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          THE RESOURCE 

 

Welcome to the latest issue of the Grant Development Office’s newsletter.  

Grant Highlights   
College Spark has awarded RTC a $49,994 grant to 
support the planning and creation of a new suite of 
English courses for students seeking an associate 
degree. The courses will cover the topics, 
vocabulary and writing style used in seven general 

areas of study such as healthcare, advanced manufacturing and 
information technology. 
 
The hope is that these courses will encourage students to complete 
an associate degree. Currently, many students in career training 
programs choose to earn a certificate of completion instead, because 
the degree credential requires them to complete several general 
education courses, including English. 
 
“We want these English classes to be more engaging,” said Sarah 
Wakefield, Dean of General Education at RTC. “Right now, these 
courses are one-size-fits-all. We want to customize them to better fit 
the students’ interests.” The plan is to design and produce the new 
courses for fall 2018. 
      ∞ 
The Construction Center of Excellence was recently awarded 
$226,885 Talent and Prosperity (TAP) Grant as part of the Governor’s initiative to “upskill” and 
“backfill” to meet employer demand.  These funds will focus on the Building Maintenance and 
Building Management side of construction with funds to support RTC’s Commercial Building 
Engineering program. This training will help backfill opportunities and meet the increasing IT skills 
needed for upskilling in this occupation. There is high demand and future growth in this 
occupation, and a great opportunity to support employers and give residents access to living 
wage careers. This project will increase the number of incumbent workers who get training and 
wage progression in one year by 50, backfill by 20 workers that face barriers, and increase the 
number of participating employers by 30.  

 Did you know? 

The percentage of new 
students that utilized 
either an LRCC study or 
tutoring session at 
least once during their 
first quarter at RTC 
increased from 2015-
16 to 2016-17. Data 
shows that students 
who use either service 
have higher first 
quarter GPAs, which 
Institutional Research 
has determined is a 
predictive indicator of 
likely overall college 
success.   
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GDO News 
The Adult Basic Education and 
Integrated English Language and 
Civics Education grant was 
approved through the first round 
and is in the budget review for over 
$450,000. 

Three other SBCTC proposals were 
submitted this quarter, a Workforce 
Development Fund proposal for 
$150,000 for the Mechatronics 
program, the Early Achiever’s grant 
for $41,500 to support Early 
Childhood Education students, and 
$75,000 for a Corrections Navigator 
to help students with reentry and 
training. So far we have received 
word that our Early Achiever’s grant 
was approved. RTC also submitted a 
$36,000 grant for the auto body 
repair program through the 
Collision Repair Education 
Foundation.  

Grant Compliance Taskforce  
The Grant Compliance Taskforce meets the first Tuesday of every 
month from 1-2 p.m. in Room C-113. The primary objective of the 
group is to support one another in the management of grant-funded 
projects as well as to ensure the College’s externally funded projects 
are in compliance with state and federal regulations. We share best 
practices, discuss challenges in managing grant-funded projects and 
generate solutions, and most of all, we strive to be better stewards 
of externally-funded projects.  As the Uniform Grant Guidance (UG) 
brings many changes, this group plays an important role in 
informing the policies and procedures we need to have in place to 
ensure compliance. This is an open meeting, so come join us! 
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 Grant Glossary  

Logic Model: A tool to 
plan, implement and 
evaluate a program or 
project. Now required by 
many funders, the model 
charts the inputs 
(resources that go into a 
program), activities 
(what the program does), 
outputs (what is 
produced by those 
activities) and outcomes 
(the changes that result 
from the program). For 
more information about 
how to create one for 
your projects, go to the 
Kellogg Foundation Logic 
Model Development 

 Tips from Susie 
The end of the fiscal 
year is quickly 
approaching on June 
30th. Please be sure to 
submit any invoices, 
receipts and 
reimbursements as 
soon as possible and 
before the quickly 
approaching due 
dates. Also note that 
timesheets need to be 
submitted to Payroll 
by 4:00pm on 
Wednesday June 28th. 
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