
 

 Preparing a Diverse Population for Work. 

 
 

REGULAR MEETING  

AGENDA 

Agenda Item/Subject  Information/Action/Presenter 

1. CALL TO ORDER       7:30 a.m.   

A.  Notation of Quorum 
B.  Flag Salute 

2. ADOPTION OF MINUTES ACTION  

A.  June 14, 2017 Regular Meeting 

3. COMMUNICATIONS Information  

A. General Information/Introductions  
B. Correspondence 
C. Comments from the audience 

4. ACTION ITEMS    ACTION  

A. Strategic Plan 

5. DISCUSSION/REPORTS 

 A. Budget Update          
 B. Board Retreat 

1) Topics/Timing 

6. EXECUTIVE SESSION  

A. An Executive Session will be called to review the performance of a public employee and may be 
called for any other reason allowed under the Open Public Meetings Act (RCW 42.30.110). 

B. Announcement of time Executive Session will conclude. 

7. ACTION 

 A. Action items, if any, that may be necessary to be taken as a result of matters considered in the 
Executive Session. 

8. MEETINGS    Information 

A. The next regular meeting/retreat is scheduled for September 20, 2017. 

9. ADJOURNMENT  ACTION 

 
EVENT REMINDERS: 

 Fall Kick-Off │ September 13, 2017 
 RTC Foundation Donor & Scholar Reception │ September 27, 2017 

Board of Trustees Meeting July 19, 2017 
Roberts Campus Center, Board Room I-202 7:30 a.m. 
 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 1.   CALL TO ORDER  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
    Information 
 

Action 

 
 
BACKGROUND: 
 
Board Chair Susan Palmer will carry out the Notation of Quorum and the Flag Salute.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
AGENDA ITEM: 2. ADOPTION OF MINUTES  
 
 
SUBJECT: A.  
 
  
 
 

 
BOARD CONSIDERATION 

 
 Information 
 
 X Action 

          

 
 
BACKGROUND: 
 
A. The minutes of the June 14, 2017 regular meeting are attached for approval by the Board of Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approval as presented. 



 
 
 
 

 
MINUTES 

1. CALL TO ORDER 

 The meeting was called to order at 2:00 p.m. by Board Chair, Trustee Unti. There was notation that 
a quorum was established, and Chairman Unti led the flag salute.  

2. EXECUTIVE SESSION 

A. At 2:03 p.m. Board Chair Unti called for an Executive Session for 60 minutes, to review the 
performance of a public employee; all Faculty Tenure probationers. The executive session was 
extended an additional 25 minutes, and the Board returned to regular session at 3:28 p.m. 

3. ACTION ITEMS 

A.  Comments from the Audience There were no comments from the audience. 

B. Faculty Tenure and Advancements 

1) Faculty Advancements - Second to Third Year 

After giving reasonable consideration to the recommendation of the tenure review 
committee and all other recommendations, Trustee Takamura moved that Tony Parker 
and Alma Meza be promoted from the second to third year of probation, effective January 
2, 2018. Trustee Palmer seconded, and the motion carried.  

Board Chair Unti expressed his deep appreciation to both Chef Parker and Ms. Meza for 
their commitments to the college. Trustee Page thanked Chef Parker for wanting to see RTC 
and the culinary program as the best in the CTC system. He further thanked Ms. Meza for 
the work she does, helping make us the best. Trustee Takamura shared her appreciation for 
the commitment to the diverse demography of students and empowering them to grow. 
Board Chair Unti shared further his compliments of the wonderful advocates both are to 
students, letting them know we care and we want this to be a safe place. Congratulations! 
Ms. Meza thanked everyone and appreciates the opportunity and experiences to be part of 
the RTC family. Chef Parker added that the family support around the college is the best.  

 
2) Faculty Advancements to Tenure 

After giving reasonable consideration to the recommendation of the tenure review 
committee and all other recommendations, Trustee Entenman moved that Colleen 
Bassham be promoted from the third year of probation to Tenure, effective January 2, 
2018. Trustee Page seconded, and the motion carried.  

Board Chair Unti added that the Board is delighted to recognize Ms. Bassham’s adaptability, 
knowing that she is there for students; being a counselor in an office to one that can move 
out into the classroom redefines her well. Trustee Page added his pleasure to Ms. Bassham’s 
remarkable style, and appreciates all of her experience. Ms. Bassham commented that she 
loves working at RTC and it is a joy to be here every day. 

Board of Trustees – Regular Board Meeting June 14, 2017 
Board Room (I-202)  2:00 p.m. 
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After giving reasonable consideration to the recommendation of the tenure review 
committee and all other recommendations, Trustee Palmer moved that Jim Robinson be 
promoted from the third year of probation to Tenure, effective January 2, 2018. Trustee 
Page seconded. Discussion: 

Trustee Entenman noted her reluctance to award tenure, seeing areas needing 
improvement. Trustee Takamura echoed Trustee Entenman’s concerns. Trustee Page 
noted further, as much as we are interested in doing the right thing, the process is highly 
important. In this case the report is excellent and the committee is to be commended. 
Nothing ever precludes that there may be things to be worked on. The challenge is to 
find probationers that are ready to be tenured with a proper dose of humility. He does 
not see that lacking and believes that Mr. Robinson can continue to learn and work with 
his dean to improve on concerns. This is an opportunity for the body of work to rise. 
Board Chair Unti added that the board has done a lot of heavy lifting to make the 
process more robust and raise the level of seriousness. Administrators, deans and 
faculty need to pay equal attention to post-tenure, and not at all in a punitive way. 
Forming life-long learners is constantly evolving.  

Following discussion, the motion carried. 

Board Chair Unti hopes Mr. Robinson will achieve his desire to be the best that he can be. 
Mr. Robinson thanked the Board for their constructive feedback and he will continue to do 
his very best work for the school. 
 

C. Prof-Tech Contract Approval 

Executive Director Hogan introduced Lisa Ziemer, Vice President of the Prof-Tech Association. 
Negotiations began on April 14 and concluded on May 24. A lot of work was accomplished in a 
short period of time. Executive Director Hogan highlighted the contract changes.  

 Whereas the college and Renton Professional Technical Association have recently finalized 
the bargained changes of the aforementioned contract, I Trustee Page move to approve 
the contract as requested. Trustee Palmer seconded, and the motion carried.  

 
Ms. Ziemer noted that twenty-one people voted unanimously for contract approval; thirteen 
are at step K (top step). We were very pleased and worked well with administration to achieve 
the final contract. Trustee Page noted that he saw no MOU’s and hoped the final contract gives 
membership what they need. Ms. Ziemer responded favorably, yes. Once the budget is 
approved, COLA’s will appropriately follow. Board Chair Unti noted that this contract is 
approved with gratitude. The spirit of how this was negotiated is very much appreciated. 

  
D.  College Budget 

 Vice President Merrell noted that since the legislature has not yet finalized an annual operating 
or capital budget, we are requesting approval to allow the college to expend funds into 2017-
18, using reserves. Trustee Takamura noted that staff and faculty be informed and understand 
the need for contingency budget and the importance of it.  
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 Whereas the college is seeking approval from the Board to adopt a resolution to allow the 
college to expend funds as necessary during the 2017-18 fiscal year, until the formal adoption 
of the budget can be completed; I Trustee Takamura move to approve the resolution as 
requested. Trustee Entenman seconded, and the motion carried.  

  
E. Interfund Transfer 

Director of Financial Services, Mark Johnson informed Board members of RCW 43-88-260, which 
states that no fund can have a deficit cash balance at the end of a biennium. Director Johnson 
presented a request for approval to transfer cash from Fund 149 and/or Fund 148, to all funds 
which end the current biennium in a negative cash position, as well as the reversal of this 
transfer at the start of the new biennium.  

Whereas the college is seeking approval to transfer cash from Fund 149 and/or Fund 148, to 
all funds which end the current biennium in a negative cash position as well as the reversal of 
this transfer at the start of the next biennium, I Trustee Page move to approve as requested. 
Trustee Palmer seconded, and the motion carried.   

4. ADOPTION OF MINUTES 

Board Chair Unti asked for corrections and/or additions to the following minutes: 

  May 17, 2017 regular meeting 

Trustee Palmer introduced a motion to approve the meeting minutes for the regular meeting 
on May 17, 2017 as presented. Trustee Page seconded, and the motion carried. 

5.  COMMUNICATIONS 

A. General Information/Introductions   CIO Corigliano introduced new Deputy CIO, 
Agnes Figueroa.  Ms. Figueroa comes to RTC with a Master’s degree in Organizational 
Management, with an emphasis in Information Technology. She has more than 25 years of 
experience in the IT field, most recently from Bellevue College. Ms. Figueroa’s first day was June 
13 and she is looking forward to helping CIO Corigliano increase efficiency within the 
department and tackle some issues.  

B. Correspondence There was no correspondence shared. 

C. Student Leadership   There was no written report. Director Supinski 
was present to answer any questions related to commencement on June 22. Board members 
should plan to arrive by 6:15 p.m. back stage. 

D. Renton Federation of Teachers  RFT President Terrell took the opportunity to 
recap and close out the year. It is hopeful that faculty leaving or retiring will leave some of 
their legacy for their predecessors. Understanding, maintaining and nurturing contacts, 
information and connections are all very important.  She further commented that she believes 
the membership is very aware of the position of the college budget and understands the need 
for contingency savings. Vice President Reyna provided two listening sessions for faculty to 
come and ask questions.   He provided honest questions to ask themselves and be 
accountable for. She is looking for a good starting place in the fall. Some programs are going 
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through program reviews. Some peers and administrators will be a part of the process; these 
are some of the ways we are held to honesty, but feel there are some faculty members who 
have lost that accountability and we need to continue to push for it. The faculty welcome the 
challenges that the Board is giving them, related to tenure. It is a good way to resolve 
challenges, and demonstrate accountability that may have been lost by long-term 
employment and revolving doors in administration. Vice President Reyna and Ms. Terrell have 
finalized the list for the all-campus in-service training on June 26. Her hope is that we are all 
adult, and professional enough to receive the training and understand new filters for 
ourselves and others. Ms. Terrell commented positively about the recent learning-assessment 
training, which hit home with her because the colleges demographic is changing and will 
continue to do so. She learned a big lesson that she had to be told that sometimes teaching 
practices should change. Change can benefit our students. Why not break down the skill into 
two or three different practices. The training was one hour and she learned a lot. She asked 
herself, why is all the information given in her class written in English? She is learning and 
working toward better inclusion, and the use of other languages. Campus climate is still pretty 
intense, and it is hopeful the diversity training will bring us to a better place in September. She 
thanked the Board for the tenure advancements and tenure awards. She sees the value these 
instructors bring to the college. A note of congratulations goes out to Linh Bracking, Debbie 
Rundle, and Sheila May-Farley for their recently completion of their Masters of Education 
degree, and to Lynn-Dee Spencer who will receive her Bachelor of Applied Science in 
Professional Technical Education and Instructional Design. These are great accomplishments 
of continuous improvement in education! Lastly, faculty member Michele Lesmeister created 
a new scholarship in honor of her mother; The Thresa Jane Smart Scholarship is designed to 
support female students who have gone through the Basic Studies courses and are preparing 
to continue their education at RTC in career training or academic advancement. Ms. 
Lesmeister and her family have donated $10,000 to start the scholarship. 

E. Written Communication Reports  Written reports were included in the Board 
materials from various departments: Administration/Finance, Institutional Advancement, 
Human Resources, Information Technology, Instruction, RTC Foundation, and Student Services.   

Trustee Palmer noted that it is nice to see the analytics that show the impact of the Renton 
Reporter, and her appreciation to Human Resources for the inclusion of diversity hires on the 
Human Resources report. 

6. DISCUSSION/REPORTS  

A. President    

1) Dr. McCarthy thanked Ms. Terrell for her extensive report. Enrollment for year-end ended 
up at ninety-eight (98) percent of target. System-wide there are only six (6) districts, seven 
(7) colleges that exceeded that, and those are schools with high degree transfers. We are 
slightly up in Gen Eds, down in ABE due to coding issues, and down slightly in Prof-Tech. We 
are still registering Apprenticeship but will surpass last year. The Nursing commission is now 
allowing us to report quarterly versus monthly. To get back to budget matters, it is 
important that we meet or exceed a Ninety (90) percent fill rate, with better retention; that 
could mean $.25M more per quarter in local funds. This has big implications of how we 
move ourselves forward. We are looking at some new programming in the fall. 
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Strategic Plan – we will be focusing on the draft strategic plan in the next section of my 
report.  

Equity Plan – DEIC stakeholder forums were completed in May, with the last one held in 
Spanish. The council is meeting on June 20 and the leadership group will begin drafting the 
plan. Several from campus continue their involvement in state wide issues, including Dr. 
McCarthy’s role in delivering material to the trustees at the recent spring ACT conference. 
Trustee Page added his appreciation for Dr. McCarthy and group bringing this to ACT. It 
touched on many facets of equity. There are a lot of strategies and work to get there. It was 
very worthwhile, and the rest of the conference was fine. Dr. McCarthy informed the Board 
about the all-college in-service scheduled for June 26 (four hours) with Dr. Robin DiAngelo 
from the University of Washington. This has important purpose and these are 
uncomfortable conversations; we want people to be prepared for this. What Does It Mean 
To Be White?  Developing White Racial Literacy. This will not be an isolated event, but we 
will include further conversations about race and equity in the future. Trustee Page noted 
that we all need to be willing to go beyond comfortable. 

Legislative Advocacy – Dr. McCarthy wrote many legislators just last Friday to reiterate 
some budget points (no cuts to the system, full finding of CBA’s, faculty compensation and 
benefit increases, funding to increase student success and higher completion, sustainability, 
and preservation of state need grants). Dr. McCarthy and Vice President Gilmore English 
attended the Education Results meeting today, where the governor spoke about 
Community and Technical Education (CTE) without mentioning the CTC system. We have 
had very deep and engaged discussions at the cabinet level about budgets. It was very 
important that we passed the new student fee, and we are hopeful for some good budget 
dollars. 

 
2) First Consideration Strategic Plan  

 At the genesis of the process it was clear that the college did not have a strategic plan. We 
had strategic priorities, but no plan. We put this off for one-year for Dr. McCarthy to get to 
know the campus and be able to develop relationships and understand context. The 
decision was made to do this internally, to emphasize active participation, incorporate 
other inputs, and provide focus. The plan needs to be authentic, reach beyond the status 
quo, and be realistic. It needs to serve our mission, vision and values of the college. Today’s 
presentation is for first consideration. Board approval is scheduled for our July meeting. 
Does this plan serve the college needs and meet the Board’s expectation? 

Executive Director Campbell shared that there were three rounds of strategic planning 
forums (internal and external). The majority of employees had the opportunity to 
participate and see themselves in the final plan, once the plan comes to the Board and 
receives approval, it will not be a big shock and they feel they contributed to the end result. 
A goal was to keep it to a general reading level, be mindful to keep it clear and concise, and 
to provide enough context that shares enough about the institution to enable forging of 
partnerships. We added a definition of terms, to assist with common language and 
readability.  
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Board first impressions – Trustee Entenman asked RFT President Terrell how the faculty 
contributed in the process. Ms. Terrell responded very favorably, noting that it was a 
pleasure to see so many different represented groups in a room at once; from custodial, to 
food service, to faculty, staff and administration. Vice President Merrell shared her 
accolades for the countless hours of work done by Executive Director Campbell and Dr. 
McCarthy soliciting feedback from the community and campus. Ms. Terrell agreed that 
faculty were very involved and appreciated the transparency. Trustee Palmer asked if the 
strategic plan is addressing some of the dissention of RFT. Ms. Terrell responded yes, faculty 
are feeling included. Board Chair Unti found the introductory piece very well done; a helpful 
snapshot of college history and our story. This is a great script to tell the story for future 
endeavors. Board Chair Unti is wrestling with one piece: the clear, strong mission of jobs. 
Trustee Page thanked Dr. McCarthy and Executive Director Campbell for allowing him to be 
included on the steering committee throughout the process. There was a desire to take a 
slightly broader range of what we deliver to elevate people’s prospect and possibilities. We 
are doing more than just job training. He agrees with the concern, but this also needs to be 
seen as not so limited. Board Chair Unti hopes it would be broader, but why are we not 
attracting enough people. Students don’t come here knowing what higher education will 
do for them. We want to get past the living wage, and the mission in the plan should mirror 
our marketing. The job short-circuits the potential of furthering job education. Executive 
Director Campbell commented to Board Chair Unti’s point, she believes it is included but 
may not be specific in one goal or objective. We do have a very high completion and 
placement rate. Trustee Entenman pointed out that goal 3 and objective 3.1 means jobs. 
Board Chair Unti stated that this is institutional language. Are there redeemable parts of 
the old culture or is now the time to move ahead and separate? Dr. McCarthy noted there 
are parts of both. Sometimes you need to prune to promote growth. If you chop it down to 
the base, you don’t get much shape. Trustee Page stated that it is very important that 
people need to read beyond the bullet points. Trustee Palmer noted that certain key words 
will bring people in. Who is the primary audience? Executive Director Campbell responded 
noting internal, but certainly external partners. We may have two versions; one that pulls 
from the roadmap of the institution to where we need to be in five-years. Trustee Page 
asked Dr. McCarthy what is inconsistent with status quo. Dr. McCarthy believes the 
foundations are here, and yet there are attitudes, world views or just comfort with the 
status quo that do resist the college moving. People shouldn’t be comfortable with that; we 
want to promote life-long learning and need to walk that talk. We need to push the growth 
mindset. We tried to include this throughout the document, a progressive movement and 
that we need to realize that our environment is different than it was ten-years ago, let alone 
twenty to thirty years. We try to teach students to be adaptable, and if we don’t do that as 
an institution, we are failing. Board Chair Unti stated that no matter what skill set you have, 
there is always room for learning. Trustee Takamura asked if we are confident that this can 
be an enduring document (road map) regardless of who is here. Executive Director 
Campbell responded yes and no; because we all bring different lenses based on culture and 
experiences. This is a plan that is comprehendible; if leadership or faculty were to change, 
there is enough by-in that should hold fairly true to provide context. Dr. McCarthy stated 
that this is our immediate challenge as well.  We are planning operational workshops in late 
August to begin the process of operationalizing the plan. Trustee Takamura stated that in 
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many ways it is an organic document, and we don’t want it to end up on the shelf. Trustee 
Page added that this is not a constitution. Board Chair Unti commented that if we gave this 
to a blind group (those unaware of the college) would they know this is written for a 
technical college? Trustees Page and Takamura both agreed, yes. External partners 
recognized objective 3.1 as important. Executive Director Campbell noted that it is a fine 
line of being seen as a Voc-Tech versus preparing for a job/leader. Board Chair Unti, the 
broader understanding is what needs to be owned; this is an internal document. Dr. 
McCarthy stated that some voices say we are attempting to move away from a technical 
college. The hope is that this is 21st-century technical education. The Board needs to be 
behind the strategic plan in working with the president and the college.  Trustee Takamura 
asked that the minutes reflect that the Board are in general approval of the first draft of the 
plan. Executive Director Campbell shared further a plan for moving and measuring, getting 
approval from NWCCU, and inclusion of further cabinet and larger workshops for unit 
planning. Trustee Page indicated that this doesn’t have to be a moonshot, it’s moving away 
from status quo but should be celebrated and popularized. Trustee Palmer added that RTC 
will be a diverse learning community. Board Chair Unti hopes everyone hears a great level 
of gratitude for the heavy lifting, the inclusion, the living document and additional ways that 
it will be included as it is rolled out. He does not think we missed anything, but 
recommended full speed ahead. We will continue to look at it and appreciate everyone’s 
work. 

 
B. Board of Trustees  

 1) Board of Trustees Election of Officers 

 a) Board Chair – Trustee Entenman stated that she is unable to serve as Board Chair for 
2017-18.  

  Trustee Takamura introduced a motion and nomination for Board Chair Unti to fulfill 
a consecutive term in the position of Board Chair. Trustee Palmer shared her 
willingness to serve in that role. Trustee Page introduced a motion and nomination 
for Trustee Palmer to serve in the role of Board Chair. Trustee Takamura withdrew her 
motion and nomination for Trustee Unti’s continuation. Trustee Entenman seconded, 
and the motion carried to elect Trustee Palmer to serve as Board Chair for 2017-18.  

   b) Vice Chair – Trustee Palmer introduced a motion and nomination for Trustee Entenman 
   to serve in the role of Vice Chair. Board Chair Unti seconded, and the motion carried. 

  2) ACT Legislative Action Committee (LAC) 

  a) Primary Representative – Trustee Unti offered to serve as the LAC primary 
representative. 

  b) Secondary Representative – Trustee Takamura agreed to serve as the LAC secondary 
representative.  

  3) RTC Liaison Positions 

   a) RTC Advisory Council – Trustee Entenman offered to serve as the Council Liaison.  
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   b) RTC Foundation – Trustee Page offered to continue serving as the Foundation Liaison.  

  4) Draft 2017-18 Board Meeting Calendar was presented for approval.  

   Trustee Page introduced a motion to approve the draft 2017-18 Board meeting calendar as 
presented. Trustee Takamura seconded, and the motion carried. 

 C. Administration/Finance    

   1)  Operating Funds Budget Status Report    

As a regular report to the Board of Trustees, Vice President Merrell provided information 
on the revenues and expenditures for the period ending April 30, 2017.   

 
   2) Property Acquisition Status Update  

   Vice President Merrell informed the Board that we are still waiting to know when it will go 
to the County Council for a vote.  

7. EXECUTIVE SESSION  

 No executive session was held.  

8. ACTION  

 No action was taken.    

9. MEETINGS    

A. The next regular meeting is scheduled July 19, 2017 at 7:30 a.m. 
 

Board Chair Unti commented that he fully appreciated today’s tenure conversation and quest 
for continuous improvement. Trustee Page thanked Board Chair Unti for his service this year 
as Board Chair. 

 
10. ADJOURNMENT   

 It was moved by Chairman Unti to adjourn the Board of Trustees’ meeting at 5:58 p.m. Motion 
carried. 

 
 
 
 
 
 

           

KIRBY UNTI, Chair    KEVIN D. MCCARTHY, President 
    Board of Trustees    Renton Technical College  
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Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 3. COMMUNICATIONS  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
X    Information 

 
 Action 

 
BACKGROUND: 

A. General Information/Introductions 
B. Correspondence  
C. Comments from the Audience  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 4.  ACTION ITEMS  
 
 
SUBJECT: A. Strategic Plan 

 
BOARD CONSIDERATION 

 
 Information 

 
X Action 

 
 
BACKGROUND: 
 
The Planning Process 

Renton Technical College’s process for developing its five-year 2017-2022 strategic plan was dynamic 
and inclusive. A 25-member steering committee consisting of faculty, staff, and students as well as 
foundation board and board of trustees’ representation led and coordinated the development of the 
plan. Multiple internal and external constituent groups were engaged throughout all phases of the 
process. Constituent groups included: RTC faculty, staff and students, the Foundation Board of Directors, 
the Board of Trustees, school districts, community and faith-based organizations, city and legislative 
officials, community members, advisory committee members, businesses, industry partners, non-profit 
organizations, and local labor unions. 
 
In September 2016, a strategic plan development timeline and communication plan were drafted. The 
President’s Executive Cabinet met in early October to review the timeline and communication plan. At 
that time, the Cabinet conducted an environmental scan, a STEEP (Social, Technology, Economic, 
Environmental, Political) analysis, and a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis. 
These analyses were used to articulate seven internal and six external constituent questions, which 
formed the basis of the first phase of the planning process. 
 
Between December and February, 22 internal and three external forums were conducted. Forums were 
interactive and lasted 90 minutes. The vast majority of employees attended a forum. The Institutional 
Research Office compiled all forum data and provided the campus community and the strategic planning 
steering committee with concept maps for analysis and discussion. From November 2016 through June 
2017, the strategic planning steering committee met 14 times to review various reports and concept 
map data originating from the forums. 
 
Following the distillation of data and the development of overarching themes and objectives, another 
five interactive, internal forums were held to discuss the overarching themes, objectives, and proposed 
changes to the college’s mission, vision, and values. In May, a first draft of the strategic plan was shared 
with the campus community and external constituents. Feedback on the first draft was provided via five 
internal forums and one external forum. In June, the strategic plan was shared with the Board of 
Trustees for a first read. The final plan is now being submitted to the Board of Trustees for formal review 
and approval. 
 



About the Strategic Plan 

RTC’s 2017-2022 strategic plan includes four strategic goals designed to fulfill the College’s mission. For 
each goal, strategic objectives have been developed that will guide the expected outcomes we will 
achieve. These objectives are supported by priority activities that outline the methods and tasks for 
achieving each objective. To provide accountability and transparency for the plan, annual 
communication and a comprehensive evaluation plan will outline the overarching performance 
measures, annual benchmarks, and the successes and challenges in achieving the performance 
measures and completing priority activities. To improve the integration of planning and budgeting, RTC’s 
resource allocation and accreditation review processes are included in this plan and will ensure a 
coordinated system of institutional planning and effectiveness. 
 
Current Mission Statement 

Renton Technical College prepares a diverse student population for work, fulfilling the employment 
needs of individuals, business, and industry. 
 
Throughout the planning process, internal and external stakeholders communicated a need to further 
articulate the role of the College within the communities served, as well as on the lives of a diverse 
student body. In response to this feedback, a revised mission statement (as outlined below) is 
recommended. The inherent mission of the College will not change, rather, the mission statement is 
more effectively and inclusively articulated in the revised statement. 
 
Revised Mission Statement 

Renton Technical College engages a diverse student population through educational opportunities for 
career readiness and advancement, serving the needs of individuals, the community, businesses, and 
industry. 
 
The revised mission statement, as outlined above, is in direct alignment with Renton Technical College’s 
current core themes of: student success, workforce education, basic skills education, and institutional 
sustainability. Throughout the strategic planning process, the College kept in its forefront the four core 
themes. These core themes, our core theme objectives, and our key performance indicators, do not 
require revisions at this time. The 2017-2022 strategic plan is in alignment with the College’s core 
themes, core theme objectives, and key performance indicators. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approve as presented. 



 Board of Trustees 

Washington Community College District 27 Resolution No. 17-07-19 
 

RESOLUTION Approving the Strategic Plan and  
The Vision and Mission Statement Revision 

  

 NO.      11  
 

WHEREAS, the Board of Trustees’ policies require a strategic plan to “provide a structure to guide 
decision-making, and resource allocation, and ensure follow through,” and said strategic plan 
includes a mission statement, and  
 
WHEREAS, the Board of Trustees approves of the new strategic plan which includes a new mission 
statement, and the associated language changes to satisfy accreditation requirements. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees hereby approves 
 

1. The revised mission statement 
2. Updating Board Policy “Vision and Mission Statement” (Introduction) to accurately reflect the 

aforementioned changes  
 
ADOPTED by the Board of Trustees at its regular meeting July 19, 2017. 
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DEFINITION OF TERMS 
______________________________________________________________________ 

 
Achievement Gaps: refers to the unequal distribution of educational results and 
benefits (i.e., completion, retention, course success, labor market outcomes).1 
 
Disaggregated Data: refers to data being reported separately for different groups of 
students. Disaggregating data identifies groups of students who may not be performing 
as well and provides a better understanding of the barriers preventing their success. 
 
Employees: refers to all individuals employed by Renton Technical College. 
 
Equity Gaps: refers to gaps in student achievement, including opportunity gaps and 
achievement gaps. 
 
Faculty: refers to all employees serving in a faculty position, including full-time, adjunct, 
tenured, non-tenured, temporary, and non-instructional. 
 
Opportunity Gaps: refers to the unequal distribution of resources and opportunities 
(i.e., access to financial aid, available support services).2 
 
Soft Skills: refers to skills often desired by employers. These include: interpersonal 
communication, problem solving, team collaboration, attention to detail, work ethic, and 
social skills. 
 
Staff: refers to all employees serving in a staff position, including full-time, part-time, 
temporary, administrative, exempt, classified, and those represented by a labor union. 
 
Students: refers to all students attending Renton Technical College, including full-time, 
part-time, apprenticeship, supplemental, Running Start, English language learners, and 
adult education. 
 
Note: For more information on how Renton Technical College defines certain data 
elements, refer to the RTC data dictionary at www.rtc.edu/IR-resources. 
 
 

 
 
 
 

1 Glossary of Education Reform 
2 Glossary of Education Reform 
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INSTITUTIONAL CONTEXT 
______________________________________________________________________ 
 
Introduction 
 
Renton Technical College (RTC) developed this strategic plan through a comprehensive 
and inclusive planning effort built on the foundation of past success and designed to 
serve as a roadmap for meeting the needs of 21st century students and communities. As 
a state-funded institution, we recognize our responsibility to prioritize the needs of 
students and the region we serve. As our economy becomes more advanced and 
globally connected, students and employees must be prepared to live and work in an 
environment that requires technical and soft-skills competencies. Students and 
employees must also be culturally responsive and affirm diversity, have the ability to 
adapt to changes in technology, and pursue lifelong learning.  
 
As we expect our students to be able to adapt to evolving circumstances and work 
environments, embrace learning, and seek continuous improvement, we must model 
this as individuals and as an institution. Our collective willingness to learn and adapt is 
essential to ensuring our success as we proactively move forward in the years ahead.  
 
Our Past 
 
RTC’s 76-year history is steeped in our deep commitment to student success, 
programmatic excellence, and meeting the needs of our community. Founded in 
December 1941 as a war production school operated by the school district, Renton 
Vocational-Technical Institute (RVTI) trained local workers, many of them women, with 
the technical skills to work on the assembly lines in Puget Sound. After World War II, 
RVTI assisted local industry and returning veterans in the transition to a peacetime 
economy. In the decades that followed, the College offered worker retraining classes 
and high-quality industry training programs. 
 
In 1991, the state Legislature amended the Community College Act of 1967 to include 
the five remaining public vocational technical institutes, shifting jurisdiction from the 
local school districts to the Washington State Board for Community and Technical 
Colleges (SBCTC). These five technical colleges expanded the system’s purpose of 
offering affordable postsecondary education to every resident regardless of background 
or experience. 
 
Today, RTC offers basic skills education, certificates, associate’s degrees, and 
bachelor’s of applied science degrees in high-demand fields such as information 
technology, aerospace, health and human services, business, advanced manufacturing, 
culinary arts, and transportation technology. 
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Our Present 
 
Driven by our deep commitment to student success and serving a diverse population, 
RTC meets students where they are in their educational journey and successfully 
moves them forward to greater opportunity. Our student population is racially and 
culturally diverse; over 60% are students of color. The median age of an RTC student is 
31 years old. Professional-technical programs generate 38% of our enrollment, followed 
closely by 34% in basic skills, 15% in an apprenticeship or supplemental program, and 
13% in academic education and transfer. Our service area touches upon 11 legislative 
districts and encompasses the Renton, Kent, Auburn, Tahoma, Tukwila, and Enumclaw 
school districts as well as the central and south portions of the Seattle Public Schools. 
 
Located in the south Puget Sound region of western Washington, the College serves as 
an economic driver for the region’s aerospace, advanced manufacturing, technology, 
and health care sectors. In 2015, the Aspen Institute recognized Renton Technical 
College as one of the top 10 community colleges in the nation. In that same year, the 
Brookings Institute ranked us 13th in the nation for value added in its “Beyond College 
Rankings” assessment, which provides insight into how well colleges influence actual 
outcomes of alumni (e.g. salaries) beyond what would be predicted given students’ 
backgrounds. Following the award of a $10 million U.S. Department of Labor 
consortium grant known as the Washington Integrated Sector Employment (WISE) 
Project, Vice President Joe Biden visited the College and endorsed RTC as a leader in 
workforce education and apprenticeship. The College has participated in Achieving the 
Dream (ATD) since 2006 and currently serves as a Leader College. RTC is one of six 
colleges in the nation chosen to participate in ATD’s “Engaging Adjunct Faculty 
Initiative.”   
 
Many factors lead to RTC’s success and competitive advantage. Our cohort learning 
model provides students with the depth of training needed to secure often higher than 
entry-level positions. Small classes and strong student-staff relationships, learning 
strategies such as Reading Apprenticeship and Universal Design for Learning, 
contextualized instruction, Integrated Basic Education and Skills Training (I-BEST), 
strong financial aid and student support services, and high-touch advising inside and 
outside the classroom all serve as the foundation for achieving high rates of student 
completion. Our certificate and degree completion rates far exceed the national 
average: 63% at RTC compared to 24% nationally at two-year colleges. Additionally, 
our job placement rate is 85% upon graduation. Whether as part of the Associated 
Student Government or in their classrooms, RTC students provide leadership on 
campus and in the broader community. These outcomes, paired with recent national 
recognition, attest to our ability to prepare students for high-paying careers in high-
demand fields. 
 
An important but perhaps not clearly understood context for strategic planning is our 
status as a “technical” college in the state’s system of 34 community and technical 
colleges. As such, RTC does not have legislative authority to offer an associate of arts 
transfer degree that many Washington residents seek in the two-year system (40% of 
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students receiving bachelor’s degrees from Washington’s public university system 
started at community and technical colleges). While we statutorily have a narrower 
range of programs than community colleges, we appeal to students seeking applied and 
hands-on learning. RTC is also committed to basic skills and apprenticeship education; 
they are a crucial part of our identity. 
 
A challenge of this program mix is that 50% of our enrollments have state-mandated 
tuition waivers limiting our revenue production. In the recent past, RTC has been quite 
successful in securing large federal grants from the Department of Education, 
Department of Labor, and the National Science Foundation to diversify our funding 
model. We will continue to seek out a range of opportunities to build institutional 
strength and resilience. 
 
Our Future 
 
With updated emphases, the purpose of the community and technical colleges remains 
that of being democracy’s colleges – to provide the opportunity of an education to all 
residents, no matter their background or experience, at a cost within their means. Not 
only does higher education promote a pathway toward economic security, it works to 
ensure that people have equally meaningful opportunities to shape the future in their 
communities. As an academic institution, RTC must fulfill the logic of that mission and 
be welcoming and successful with all students, especially as the demographics of our 
residents change over time. Rather than ask whether today’s students are ready for 
college, we should ask ourselves if the College is ready for students now and in the 
future. 
 
RTC provides a vital resource as we look ahead. Multiple studies declare that job 
growth in Washington State will far exceed the national average. A recent report 
estimated 740,000 job openings across the state in the next five years due to 
retirements and growth3. Two-thirds of these positions will require post-secondary 
education and certification, yet the majority will not require a bachelor’s or advanced 
degree. While there is great need for the education we provide, we have recently 
experienced a decrease in our professional-technical enrollments as, historically, 
professional-technical enrollments are counter cyclical to the economy. High 
employment rates equate to lower enrollments, except in our apprenticeship offerings. 
Additionally, less than 6% of students from our local school districts attend RTC 
immediately following graduation. In many sectors of our society, there is a stigma of 
attending technical college, though there is a strong economic argument to do so. Also, 
those who would most benefit from the economic advancement of completing a 
certificate or degree at RTC are the most economically vulnerable and have more 
difficulties affording the time and resources to attend college. Finding better ways to 
transition students from basic skills to professional-technical programs is imperative, 
including exploring new scheduling models, versatile student support services, and 

3 Washington Roundtable and The Boston Consulting Group report, “Washington Kids for Washington jobs,” Oct. 5, 
2016. 
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financial assistance programs. It is essential that we define what excellent technical 
education looks like in the 21st century and invest in its delivery. 
 
In order for RTC to be a first choice for education, the College also needs to be an 
employer of choice. We need to create a welcoming environment for a diverse faculty 
and staff and maximize employees’ strengths and talents. Our employees should find 
work rewarding, just as we expect students to find their studies. We must continue to 
seek and support a diverse workforce, which strengthens our institution by providing 
many perspectives, ideas, and experiences. This increases our ability to develop 
strategic goals, engage students and peers, communicate effectively, and achieve our 
mission. 
 
The collection, analysis, and use of data in decision making will be key to all areas of 
our work when implementing this plan. Likewise, we will need appropriate technology to 
address 21st century educational needs and efficient work processes. As much as any 
other point made during our internal and external forums, participants emphasized the 
need for effective and open communication. Finally, the participation of so many people 
during this process emphasizes what we know, but sometimes do not act upon. We 
have a critical mission, and success depends on the collaboration of all. 
 
About the Strategic Plan 
 
RTC’s 2017-2022 strategic plan includes four strategic goals designed to fulfill the 
College’s mission. For each goal, strategic objectives have been developed that will 
guide the expected outcomes we will achieve. These objectives are supported by 
priority activities that outline the methods and tasks for achieving each objective. To 
provide accountability and transparency for the plan, annual communication and a 
comprehensive evaluation plan will outline the overarching performance measures, 
annual benchmarks, and the successes and challenges in achieving the performance 
measures and completing priority activities. To improve the integration of planning and 
budgeting, RTC’s resource allocation and accreditation review processes are included 
in this plan and will ensure a coordinated system of institutional planning and 
effectiveness. 
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MISSION 
The MISSION articulates the purpose of the college. 

______________________________________________________________________ 
 
Renton Technical College engages a diverse student population through educational 
opportunities for career readiness and advancement, serving the needs of individuals, 
the community, businesses, and industry. 

 
 

VISION 
The VISION articulates our aspirations. 

______________________________________________________________________ 
 
Renton Technical College will be a locally, regionally, and nationally recognized leader 
for improving lives and inspiring lifelong learning. 

 
 

VALUES 
The VALUES reflect our shared beliefs and principles that guide our work. 

______________________________________________________________________ 
 
Community – create an inclusive environment where all are affirmed and welcomed. 
 
Empowerment – promote strength and confidence to embrace challenge, creativity, 
and intellectual risk. 
 
Equity – nurture an academic and work environment that identifies and addresses 
systemic and institutional barriers and promotes fairness. 
 
Integrity – foster an ethical environment of trust and honesty. 
 
Learning – pursue excellence through critical thinking, problem solving, and technical 
expertise.  
 
Respect – value humanity and the diversity of people, perspectives, and ideas. 
 
Stewardship – build a stronger, accountable institution for future generations. 
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STRATEGIC GOALS, OBJECTIVES AND 

PRIORITY ACTIVITIES 
  
STRATEGIC GOALS – what we intend to achieve during the life of the plan. 
 
STRATEGIC OBJECTIVES – measurable actions we expect to accomplish. 
 
PRIORITY ACTIVITIES – collaborative tasks carried out by departments and 
committees; activities that will evolve throughout the life of the plan. 
______________________________________________________________________ 
 
GOAL 1:  RTC will be a learning community in which 
students, faculty, and staff all strive for excellence and 
growth 
 
OBJECTIVE 1.1:  Increase student progress and completion 
 
Priority Activities 

• Significantly increase associate degree completion.  
• Increase student transition from basic studies to professional-technical and 

transfer programming. 
• Fully implement guided pathways. 
• Expand program offerings for inclusive access and success. 
• Reimagine and design a cohort model for the 21st century. 

 
OBJECTIVE 1.2:  Provide comprehensive student support services 
 
Priority Activities 

• Invest in mental health counseling and interventions. 
• Partner with childcare facilities and community-based organizations to identify 

childcare assistance options. 
• Expand learning support resources, transfer advising, and career services. 
• Utilize a student-centered approach in the development and implementation of 

policies, procedures, and technologies. 
 
OBJECTIVE 1.3:  Foster continuous growth and professional development of 
faculty and staff 
 
Priority Activities 

• Improve comprehensive employee orientation and onboarding processes, as well 
as the tenure process. 

• Broaden the array of effective classroom learning practices. 
• Offer ongoing classroom management and customer service training for 

employees. 
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• Maximize the skills and talents of employees; cultivate subject-matter expertise. 
 
OBJECTIVE 1.4:  Develop and implement a college-wide learning assessment 
strategy 
 
Priority Activities 

• Establish a cross-departmental assessment committee. 
• Develop a systematic assessment plan aligned to accreditation standards. 
• Through the utilization of technology, develop an effective system for measuring 

and tracking learning outcomes assessment. 
• Provide faculty with the tools needed to effectively assess student learning. 
• Use the program review process to drive instructional improvement. 

 
GOAL 2:  RTC will foster an academic and work environment 
of equity, inclusion, and collaboration 
 
OBJECTIVE 2.1:  Close equity gaps for underrepresented, low-income, and first 
generation college students 
 
Priority Activities 

• Engage faculty and staff in discussions about equity and student success. 
• Develop and infuse diversity, equity, and inclusion in curriculum and instructional 

practices. 
• Implement best practice strategies for increasing retention and completion of 

underrepresented students. 
• Regularly present and discuss disaggregated data within the current college 

governance structure. 
 
OBJECTIVE 2.2: Attract, hire, and retain diverse faculty and staff 
 
Priority Activities 

• Strengthen recruitment strategies to ensure a broader range of applicants. 
• Make ongoing improvements to the hiring process. 
• Expand employee orientation, onboarding, and mentoring.  

 
OBJECTIVE 2.3:  Increase cultural competency 
 
Priority Activities 

• Develop and implement an institutional equity plan. 
• Create a shared vocabulary around diversity, equity, and inclusion. 
• Provide ongoing education for faculty, staff, and students. 
• Expand opportunities for ongoing dialogue. 
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OBJECTIVE 2.4:  Improve policies, procedures, and infrastructure to ensure 
equity among all campus constituencies 
 
Priority Activities 

• Revise policies to close opportunity gaps and remove barriers for students. 
• Evaluate and revise intake and enrollment procedures to ensure equity and 

access for all students. 
• Evaluate technologies and facilities to ensure accommodation of all campus 

constituents, within the college’s capacity. 
 
GOAL 3:  RTC will engage the greater community through 
intentional partnerships and responsive programming 
  
OBJECTIVE 3.1:  Prepare skilled workers and leaders for the businesses and 
industries that power our regional and global economy 
 
Priority Activities 

• Invest in new program offerings based on labor market demand and student 
needs. 

• Ensure current programming remains relevant and up-to-date with industry 
trends. 

• Provide corporate and continuing education courses and programs that increase 
our responsiveness to the needs of business and industry. 

• Formalize and communicate program advisory committee expectations. 
• Explore partnerships for capital and program development. 

 
OBJECTIVE 3.2:  Serve as a vibrant hub for the greater community 
 
Priority Activities 

• Host ongoing public service and civic engagement activities. 
• Engage the community through effective communication of college offerings, 

events, results, and successes. 
• Develop and implement continuing education programming. 
• Improve relationships and engagement with alumni. 

 
OBJECTIVE 3.3: Customize outreach and communication strategies for engaging 
the diverse constituencies we serve 
 
Priority Activities 

• Promote RTC as a college and employer of choice. 
• Strengthen partnerships with area school districts, faith-based organizations, 

community-based organizations, labor organizations, and city and county 
agencies. 

• Use data to improve outreach efforts in our communities. 
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OBJECTIVE 3.4: Improve coordination of legislative advocacy at the federal, 
state, and local level 
 
Priority Activities 

• Develop and implement an annual legislative relations plan. 
• Leverage community partnerships and student stories that support RTC’s impact 

on learning and student success. 
• Communicate the impact of RTC and Washington’s community and technical 

colleges on the state’s economy to stakeholders and policymakers. 
 

GOAL 4:  RTC will enhance institutional strength and 
resilience 
 
OBJECTIVE 4.1:  Improve the integration of a planning, evaluation, and resource 
allocation system aligned to accreditation standards 
 
Priority Activities 

• Improve transparency of resource allocation and decision making processes. 
• Actively use data to inform decision making. 
• Provide ongoing faculty and staff training about strategic plan implementation 

and alignment with unit planning, the facilities master plan, program review, and 
resource requests. 

 
OBJECTIVE 4.2:  Increase financial security by maximizing professional-technical 
programming and through the diversification of funding 
 
Priority Activities 

• Increase the number of tuition generating students. 
• Grow the RTC Foundation’s endowment and capacity to award student 

scholarships, support programs, and fund capital projects. 
• Secure grant and contract funding to further develop the infrastructure and 

program and support services offerings at RTC. 
• Expand corporate training for area businesses. 

 
OBJECTIVE 4.3:  Implement intentional systems improvement 
 
Priority Activities 

• Champion a culture of transparency and accountability. 
• Expand participation in shared governance and inclusive decision making. 
• Align institutional policies to accreditation standards. 
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OBJECTIVE 4.4:  Invest in the College’s infrastructure 
 
Priority Activities 

• Create a technological environment that promotes ease of use, including an 
intranet and student portal. 

• Ensure classroom equipment and technology is relevant and up-to-date. 
• Automate manual processes and increase workflow efficiency. 
• Align priorities of the facilities master plan. 
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STRATEGIC PLANNING STEERING COMMITTEE 
______________________________________________________________________ 
 

• Mohamed Abdullahi – ASG representative, Computer Science 
• Sally Allen – Assistant Director of Human Resources 
• Shweta Babel – Adjunct Faculty, Science 
• Celva Boon – Academic/Career Counselor 
• Marta Burnet – Director of Grant Development 
• Michelle Campbell – Executive Director of Institutional Advancement 
• Rebecca Chase – Adjunct Faculty, Basic Studies 
• Jacque Culver – Technical Support Analyst 
• Mark Daniels – Custodial Manager 
• Jacob Jackson – Executive Dean, Workforce, Trades & Economic Development 
• Heather Knous-Westfall – Director of Institutional Research 
• Francisco Martinez – Adjunct Faculty, Machine Technology 
• Kevin McCarthy – RTC President 
• Alma Meza – Faculty, Basic Studies 
• Tyler Page – Board of Trustees 
• Jose Perdomo – Bookstore Director 
• Jenna Pollock – Associate Dean, Basic Studies 
• Jeff Pulliam – Faculty, Construction Management 
• Jim Robinson – Faculty, Medical Assistant 
• Keeyon Scott – Student Success Specialist 
• Joe Spieldenner – ASG representative, Business DTA 
• Jessica Supinski – Director of Student Programs and Engagement 
• Jay Townsend – Foundation Board of Directors 
• Justin Whitaker – ASG representative, Computer Network Technology 
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BOARD OF TRUSTEES AND PRESIDENT 
______________________________________________________________________ 
 
Trustees 

• Debra Entenman, Vice Chair 
 

• Tyler Page 
 

• Susan Palmer, Chair 
 

• Frieda Takamura 
 

• Kirby Unti 
 
President 
Kevin McCarthy, Ph.D. 
 

 
OUR PLANNING PROCESS 

______________________________________________________________________ 
 
Renton Technical College’s process for developing this plan was dynamic and inclusive. 
A 25-member steering committee consisting of faculty, staff, and students as well as 
foundation board and board of trustees’ representation led and coordinated the 
development of the plan. Multiple internal and external constituent groups were 
engaged throughout all phases of the process. Constituent groups included: RTC 
faculty, staff and students, the Foundation Board of Directors, the Board of Trustees, 
school districts, community and faith-based organizations, city and legislative officials, 
community members, advisory committee members, businesses, industry partners, 
non-profit organizations, and local labor unions. 
 
In September 2016, a strategic plan development timeline and communication plan 
were drafted. The President’s Executive Cabinet met in early October to review the 
timeline and communication plan. At that time, the Cabinet conducted an environmental 
scan, a STEEP (Social, Technology, Economic, Environmental, Political) analysis, and 
a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis. These analyses 
were used to articulate seven internal and six external constituent questions, which 
formed the basis of the first phase of the planning process. 
 
Between December and February, 22 internal and three external forums were 
conducted. Forums were interactive and lasted 90 minutes. The vast majority of 
employees attended a forum. The Institutional Research Office compiled all forum data 
and provided the campus community and the strategic planning steering committee with 
concept maps for analysis and discussion. From November 2016 through June 2017, 
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the strategic planning steering committee met 14 times to review various reports and 
concept map data originating from the forums. 
 
Following the distillation of data and the development of overarching themes and 
objectives, another five interactive, internal forums were held to discuss the overarching 
themes, objectives, and proposed changes to the college’s mission, vision, and values. 
In May, a first draft of the strategic plan was shared with the campus community and 
external constituents. Feedback on the first draft was provided via five internal forums 
and one external forum. In June, the strategic plan was shared with the Board of 
Trustees for a first read. The final plan was submitted to the Board of Trustees in July 
2017 for formal review and approval. 
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Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
 AGENDA ITEM:  5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              

 
BOARD CONSIDERATION 

 
X Information 

 
 Action 

 
 
BACKGROUND 
 
A. Budget Update 

 Vice President Merrell will provide an update on the completion of the college’s FY 17-18 budget. 
The update will include discussion about both the operating and capital allocations.  

B. Board Retreat 

 Board Chair Palmer and Dr. McCarthy will lead the conversation and discussion regarding topics and 
timing suggestion for the September 20 Board Retreat. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 6. EXECUTIVE SESSION  
 
 
SUBJECT:     

 

 
BOARD CONSIDERATION 

 
   X Information 
 

 Action 

 
BACKGROUND: 
 
A) An Executive Session will be called to review the performance of a public employee and may be 

called for any other reason allowable under the Open Public Meetings Act; RCW 42.30.110.   
 
B) Announcement of time Executive Session will conclude. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 7. EXECUTIVE SESSION  
 
 
SUBJECT: A. Action   

 

 
BOARD CONSIDERATION 

 
 Information 

 
X Action 

 
BACKGROUND: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM: 8.   MEETINGS  
 
 
SUBJECT:   

 
BOARD CONSIDERATION 

 
X Information 
 
 Action 

 
 
BACKGROUND: 
 
The next regular meeting/retreat of the Board of Trustees will be held on September 20, 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
July 19, 2017 
 
 
 
 
AGENDA ITEM:   9. ADJOURNMENT 
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
 Information 

 
  X Action  

 
 
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Motion required. 
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