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BOARD MEETING/RETREAT   
A G E N D A 

 
Agenda Item/Subject  Information/Action/Presenter 

1. CALL TO ORDER        
A.  Notation of Quorum 
B.  Flag Salute 

 

2. ADOPTION OF MINUTES Action  
A. July 30, 2013 Special Meeting 

 

3. COMMUNICATIONS Information  
 A. Introductions Steve Hanson 

• Lesley Hogan, Director Human Resource Development 
• Rebecca Kenney, Vice President Instruction 

B. Correspondence 
 C. General Information 
D. Comments from the Audience 
E. Human Resource Development Report  

 

4. ACTION ITEMS     Action 
A. AFT/RTC Contract Renewal Sally Allen 
B. ACCT Voting Delegate  
 

5. DISCUSSION/REPORTS Information 
  A. Strategic Priorities/Operations  
   1) 2012-13 Comprehensive Plan Progress 
   2) 2013-14 Operational Plan 
   
  B. Student Services Dave Pelkey 
   1) Enrollment Update 
 
  C. Administration/Finance  Melinda Merrell 
  1) Operating Funds Budget Status Reports  
  2) Final Fund Balance Report 
 
 D. RTC Foundation 
  1) Year-End Summary Heather Winfrey 
 
  E. Board of Trustees 
   1) Board Self-Evaluation 
   2) 2013-14 Board Activities/Priorities 
  

Board of Trustees Meeting September 17, 2013 
C-111 8:00 A.M. 
 



 Preparing a Diverse Population for Work. 

 

 

6. MEETINGS Information 
A. October 15, 2013, Regular Trustee Meeting 

 

7. EXECUTIVE SESSION  
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act 

(RCW 42.30).   
B. Announcement of time Executive Session will conclude. 

 

8. ACTION Action  
A. Action items, if any, that may be necessary to be taken as a result of matters considered in the 

Executive Session. 
 

9. ADJOURNMENT                                                            Action 
 
 
 
 
 
 
 
Event Reminders: 

• 2013 Economic Forecast Luncheon 
September 18, 2013 · 11:30a – 1:00p   

• ACCT Leadership Congress  
 October 2-5, 2013 · Washington State Convention Center 

o TACTC – “Measuring Up” Fall Workshop 
  October 2, 2013 · 1 - 4:00p 

• Accreditation Meeting with NWCCU Evaluators 
October 16, 2013 · 1:30 – 2:30p 

 
 
 
 
 
 
 

2012-2013 BOARD PRIORITIES 

Legislative Commitment  ·  Campus Presence  ·  Foundation Involvement 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 1.   CALL TO ORDER  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
    Information 
 

Action 

 
 
BACKGROUND: 
 
Board Chair Cathy McAbee will carry out the Notation of Quorum and the Flag Salute.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
AGENDA ITEM: 2. ADOPTION OF MINUTES  
 
 
SUBJECT: A. July 30, 2013 
  
 
 

 
BOARD CONSIDERATION 

 
           Information 
 
 X Action 

          

 
 
BACKGROUND: 
 
Attached for the Board of Trustees approval are the minutes for the July 30, 2013 Board meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approval as presented. 



 
 

 
 
 

 
Minutes 
 
1. CALL TO ORDER 

 
 The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Cathy McAbee.  A quorum 

was established. Trustee McAbee led the flag salute. 
 

2. ADOPTION OF MINUTES 
 
A. Trustee McAbee asked for corrections and/or additions to following minutes: 
 

June 18, 2013 Regular Meeting 
 
A correction was noted to Lisa Nelson’s years of teaching service; from 36 to 16. 
 
Trustee Page introduced a motion to approve the June 18, 2013 meeting minutes as 
amended. Trustee Palmer seconded, and the motion carried. 

 

3. COMMUNICATION 

 A. Comments from the Audience  There were no comments from the audience. 
 
 B. Introductions  Vice President Pelkey introduced the new Registrar; Robin 

Young. Ms. Young comes to RTC from Spokane Community College, and began on June 
17th. She has been hard at work, helping to realign some systems in the Enrollment 
Services office. The trustees welcomed Ms. Young to RTC and thanked her for being 
present at today’s meeting. 

 

4. ACTION ITEMS  
  

A.  2013-14 College Budget   Vice President Merrell thanked the trustees that 
were able to participate in the budget meetings, and shared the information in the cover 
memo from President Hanson for the proposed operating budget for fiscal 2013-14. The 
College’s operating budget is $43,236,080, an increase of $3.7 million from fiscal year 
2012-13. Based on a small analysis of FTE’s at year end, we are presuming we are in 
recovery mode; we will need approximately 50 more FTE to reach target. We have work 
to do, but it is not quite as overwhelming as we first thought. We are working on the 
carryover analysis for funding of projects and equipment for this year. Vice President 
Merrell explained the purpose and use of an Events Coordinator on campus. Trustee Unti 
thanked Vice President Merrell for the cover letter recapping the budget, and shared the 
trustees’ appreciation for the individual budget sessions. Trustee Page commented that the 
budget is the financial projection of the college’s plans and intentions. We are repairing 

Board of Trustees Special Meeting July 30, 2013  
Board Room I-202          7:30 a.m. 
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and making sure that this budget is financially sound and that we see small growth; now 
we can begin to move in the direction where we can do the most good. Trustee Palmer 
added that the trustees are very pleased with the results and pleasantly surprised and 
enthused about the steps being taken to boost enrollment. 

 
 Trustee SenGupta introduced a motion to approve the 2013-14 College Budget as 

presented. Trustee Palmer seconded, and the motion carried.  
 
B. 2013-14 Fee Schedule   Vice President Merrell shared the new fee 

schedule, showing the change to the S&A fee and the building fees. All other fees 
remained the same as last year. There is a slight difference in the building fee for non-
Washington residents; other tuition bands remain the same. Fees are more controlled at the 
technical college; but we have now adopted the community college schedule for tuition.  

 
Trustee Unti introduced a motion to approve the 2013-14 Fee Schedule as presented. 
Trustee Page seconded, and the motion carried. 

 
 

5. DISCUSSIONS/REPORTS 
 
 A. Board of Trustees 

 1) Draft Accreditation Report   President Hanson shared a presentation 
regarding the NWCCU Accreditation report.  The college hired a consultant, Barbara Kerr 
to write the college’s report. She is also the individual that drafted the book that assists 
colleges in preparation for accreditation visits, and she also assisted RTC with the year 
three report. Our mission is succinct and clear. In the future, our mission/vision may want 
to include our commitment to serving students from low income, disadvantaged, and 
diverse backgrounds. The budget has turned, but there is no question that cuts have taken a 
toll on morale; providing no salary increases for five years. We are still working to 
rebrand the college from the voc-tech. We need to be transparent in this report; being 
honest about the challenges. Trustee Unti commented that it is amazing how much vitality 
has taken place despite the budget reductions and high staff turnover. President Hanson 
and Ms. Richardson will go to the next Commission meeting in January, and will sit with a 
group of peers. 

 
President Hanson commented that the work on core themes could have been better; 
benchmarks should have been identified by now. When Chris Johnson left the college, we 
lost about six months of time. Our goal for core themes should include a dashboard with 
indicators and progress. Ms. Kerr suggested that another possible outcome would be to 
scale back to three core themes; allowing for a more simple structure. The Accreditation 
team will come from real world backgrounds. We have begun to look at turnover and do 
expect a related recommendation. Recommendations from the committee could also come 
from conversations on campus. There has been a complete overhaul of the accreditation 
process; including core themes. A bigger emphasis may be on setting the core mission of 
the college and structure analysis. There was a lot of concern when core themes were 
introduced. In looking at different colleges, it shows we don't all have the same core 
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themes. Since the process is new; teams are giving different kinds of recommendations. 
Some teams have given recommendations about audits. Vice President Merrell has not 
heard anything new; but does expect a recommendation, hopefully clear about what kind 
of audit needs to be done with a time line. There is a real concern about consistency. In 
some ways we are fortunate that we are doing the compressed analysis. Next year we will 
begin again with year one, with recommendations from the year seven report. Years one, 
three and seven reports were done in three years. Title III should receive a commendation. 
Student Government is called out as a retention strategy; in its infancy with growth 
expectation. Turnover is always questionable. Several people were lost to jobs that pay 
more money. Further, there was a group of people who have left over a result of changes 
in the college direction, in our desire to be more innovative, entrepreneurial, and forward 
thinking. Most of the team will have some experience of these factors. We hope to 
improve compensation as positions open, and we also tighten up job descriptions. We can 
be more proactive in terms of the selection process. We are not competitive with our 
neighboring colleges. The college had a long-tenured president that created a culture in the 
college of not moving the salary structure. We were benchmarking ourselves against other 
technical colleges, and we actually are competing with community colleges. To meet the 
needs of the future, we are in the process of redefining new job descriptions and 
encompassing new focus. Phi Theta Kappa is a club that we plan to establish in the fall; a 
2-year national honor society. This provides more of a college flavor by expanding this 
offering. We need to provide students with opportunities that will give them a sense of 
attachment and pride, including honor society opportunities. We are working to develop 
alumni society and honoring the alumni. The trustees shared commendations for the work 
undertaken with this very large report while incredibly understaffed. 

 
2)  President's Report:   President Hanson shared information from the President’s 
Retreat held in Seattle, July 24-26. We met at Institute for Systems Biology, and heard 
from Leroy Hood, who is both a scientist and a physician. He is a very incredible speaker, 
and it was very much a treat to hear him speak. There was a panel presentation on the 
smarter balanced assessment; common-core standards for K-12. This will be field tested in 
spring 2014, with a goal to implement in 2014-15. Students will take an assessment in 11th 
grade to determine college readiness. We don't expect the majority of students to be at 
level 4. The test will be diagnostic; so they will know what they need to do. This provides 
a great opportunity to partner with high schools. We will be looking at how we can present 
this information. There was also a presentation from the Kaan Academy; developing 
videos that will align with every aspect of the deficiencies. We had a lunch meeting at 
Amazon. They had a staff panel, and they know virtually nothing about community and 
technical colleges. We are going to develop a plan to work with Amazon to identify their 
needs. In the business meeting, as Capital chair, we may have to develop an end-run 
policy. The Operating report provides an additional $18.5 million in funding; discussion 
regarding allocation and an analysis of permanent cuts and distribution; this means 
$474,000 to RTC (no strings attached). Grays Harbor is in their recovery year; their 
president is going to turn down this distribution and have his allocation lowered. We have 
discussed this scenario and feel confident that we will reach our target and have decided to 
take the funds, and not rebase ourselves. We cannot use these funds for salaries; but the 
funds that were returned to colleges from salary reductions could be used for that. There is 
new funding available in the Student Achievement Initiative (SAI). There will be a 
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workshop for WA trustees only, during the ACCT Congress in October. The new funding 
will be tied to the achievement initiative. Legislation was passed for $500,000 to develop 
two BAS programs for secondary STEM; we are going to apply. We feel good about a 
strong application if we have three partners; Kent, Renton and Rainier Beach. A 
committee will be established by the state board to evaluate the process. The turnaround 
time is very quick; we will have to see how many applications go in. We will be building 
this on our computer science program. This will be a test case for the applied 
baccalaureate. We did receive legislative approval for the design of our automotive 
complex.  
 
3)  Student Services  Vice President Pelkey shared an update on the Kentlake 
partnership and the potential partnership with Rainier Beach High School. The building 
and maintaining of relationships within the high schools is very important. There is a data 
basis for this, as we work to create a College in the High School in Kent. Renton is also 
interested. We have plans to meet with the principal at Rainier Beach very soon. These 
high schools have large populations of students with no plans for college. Kentlake was 
the first to come to us with a need for pathways. We met with them last week to discuss 
College Spark and Gates Grant. We need to discuss specifically those who are on free and 
reduced lunch programs. We also need to hone to a very specific population. We are 
working to rekindle the relationship with Renton, and spark a new relationship with 
Rainier Beach. As we look at bachelor degrees, these relationships are key. We need to 
refocus time and personnel efforts in this direction. We would like to be on the front end 
of this; possibly hosting a meeting to discuss curriculum alignment. There are no 
conclusions to the conversations, but they are surfacing and growing. In Renton, we are 
talking about all the high schools. In Kent, we are currently only at Kentlake High School. 
The College in the High School model will allow the student to complete pre-requisites to 
select a career pathway choice. The student will leave high school with 15+ credits. We 
would love to partner with Renton on the Aerospace Training. We believe we have relied 
too much on the instructors from the programs to go to the high schools. We need people 
who have a more encompassing focus. We need to engage students early to see RTC as an 
option. We recently met with Doug Medbury & a person in Renton, to assist students that 
may be able to embed the culinary curriculum into the alternative school in Renton. 
Timing for partnerships in the high schools has to be right; the personnel need to be right 
and the willingness to hear about the partnerships needs to exist. Every freshman at 
Kentlake High School, and ultimately in the district of Kent will receive a laptop. We 
should expect to see other districts move into that direction.  

 
 
6. MEETINGS 
  
 The next regular meeting and Board Retreat will be the board meeting/retreat on September 17, 

2013. We will start with a continental breakfast at 8:00 a.m. The meeting will begin at 8:30 a.m. 
and wrap up following lunch. 
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7. EXECUTIVE SESSION 
  
 No executive session was held. 

 

8. ACTION 
 
 

 9. ADJOURNMENT 
 

It was moved by Trustee McAbee to adjourn the Board of Trustees’ meeting at 9:09 a.m.  Motion 
carried. 

 
 
 
 
 
 
 
 

             

CATHY MCABEE, Chair          STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 3. COMMUNICATIONS  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
   X Information 
 

Action 

 
BACKGROUND: 
 
Board of Trustees’ Chair Cathy McAbee will carry out Comments from the Audience.  
 
A. Introductions 
 
B. Correspondence 
 
C. General Information  
 
D. Comments from the Audience 
 
E. Human Resource Development Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Board of Trustees

September 17, 2013

Human Resources

The following personnel actions have occurred as of July 31, 2013 and are presented for the Board of Trustees' information.

AFT
 -  Hires

Name Effective Date Position Department Rate Step

None

 - Terminations

Name Effective Date Position Department

None

WFSE
 -  Hires
Name Effective Date Position Department Rate Step
Madison, Nicklaus 7/3/2013 Library Clerk / PT Library $10.83 hr C

 - Terminations

Name Effective Date Position Department
Harrison, Susan 7/12/2013 Bookstore Clerk Bookstore
Orsborn, Dana 7/8/2013 Administrative Assistant I Trade & Industry

Prof Tech
 -  Hires

Name Effective Date Position Department Rate Step

Cartland, Kimberley 7/1/2013 Research Assistant Research & Development $1,914.25 mo B

Gibson, Tim 7/16/2013 Security Officer Safety & Security $2,630.19 mo B

Kayastha, Madhuri 7/2/2013 HeW Grant Technical Assistant Administration $14.72 hr A

 - Terminations
Name Effective Date Position Department

None

Exempt / Administrative
 -  Hires

Name Effective Date Position Department Rate Step

Bracking, Linh 7/22/2013 Student Success Specialist Student Services $3,750.00 mo

Falconer, Elizabeth 7/1/2013 eLearning Director Basic Studies $4.273.50 mo

Gavino, Jose 7/8/2013 Technology Support Manager Information Technology $5,166.67 mo

Guthrie, Erin 7/15/2013 Institutional Research Manager Research & Development $4,583.33 mo



Iko, Michelle 7/1/2013 Student Leadership Prog Coord Student Services $3,833.33 mo

Nelson, Allyn (Lisa) 7/1/2013 Director of Nursing Allied Health $5,796.50 mo

Pollock, Jenna 7/1/2013 Acting Dean of Basic Studies Basic Studies $6,869.18 mo

Vo, My Xuan (Amy) 7/8/2013 Events Coordinator Food Service $2,708.33 mo

 -  Terminations
Name Effective Date Position Department
Stephen-Selby, Heather 7/31/2013 Dean of Allied Health Allied Health

RFT
 -  Hires

Name Effective Date Position Department Rate Step
Cook, Joshua 7/8/2013 Part-time faculty Commercial Bldg /Ind Eng $37.41 hr A

Davis, Kiana 7/15/2013 Part-time faculty Basic Studies $37.41 hr A

Fogle, Justin 7/11/2013 Part-time faculty Construction Management $37.41 hr A

Gutierrez, Barbara 7/8/2013 Part-time faculty Basic Studies $39.28 hr 0M

Harrison, Lance 7/8/2013 Part-time faculty Commercial Bldg /Ind Eng $37.41 hr A

LaFountaine, Denise 7/8/2013 Part-time faculty Basic Studies $44.41 hr E

Nyswonger, Jennifer 7/8/2013 Full-time faculty Surgical Technician $8,771.92 instr yr 16

Tann, Laurence 7/5/2013 Part-time faculty Basic Studies $37.41 hr A

Timke, Nathan 7/25/2013 Part-time faculty Computer Science $37.41 hr A

 - Terminations

Name Effective Date Position Department

Dahlgren, Sheila 7/25/2013 Full-time faculty Nursing

 -  Retired

Name Effective Date Position Department

None



Board of Trustees

September 17, 2013

Human Resources

The following personnel actions have occurred as of August 31, 2013 and are presented for the Board of Trustees' information.

AFT
 -  Hires

Name Effective Date Position Department Rate Step

None

 - Terminations

Name Effective Date Position Department

None

WFSE
 -  Hires
Name Effective Date Position Department Rate Step
Betita, Andre 8/5/2013 Bookstore Clerk Bookstore $11.91 hr C

 - Terminations

Name Effective Date Position Department
Richardson, Stephanie 8/5/2013 Registration Specialist Registration

Stucky, Monique 8/30/2013 Enrollment Services Recpt Registration

Prof Tech
 -  Hires
Name Effective Date Position Department Rate Step

Paraiso, Ben 8/5/2013 Security Officer / PT Safety & Security $526.04 mo B

 - Terminations
Name Effective Date Position Department

None

Exempt / Administrative
 -  Hires

Name Effective Date Position Department Rate Step

Hogan, Lesley 8/30/2013 HRD Director Human Resource Developmt $7,916.67 mo

 -  Terminations
Name Effective Date Position Department
Grossman, Brian 8/14/2013 Director of Safety & Security Safety & Security

Westby, JoAn 8/30/2013 Interim Director of HRD Human Resource Developmt

RFT



 -  Hires

Name Effective Date Position Department Rate Step
Carter, Steven 8/13/2013 Part-time faculty Instruction $37.41 hr A

Fetters, Amanda 8/15/2013 Part-time faculty GEN ED $37.41 hr A

Foreman, Trisha 8/15/2013 Full-time faculty Medical Assistant $37.81 hr 16

Grant, Jeffrey 8/14/2013 Part-time faculty Instruction $37.41 hr A

Kane, Greggory 8/12/2013 Part-time faculty Construction Management $37.41 hr A

Reyes, Jorge 8/27/2013 Part-time faculty GEN ED $37.41 hr A

 - Terminations

Name Effective Date Position Department

None

 -  Retired

Name Effective Date Position Department

Corbett, Timothy 8/15/2013 Full-time faculty Nursing



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
AGENDA ITEM: 4.  ACTION ITEMS  
 
 
SUBJECT: A. AFT/RTC Contract Renewal  

 
BOARD CONSIDERATION 

 
           Information 
 
 X Action 

          
 
 
BACKGROUND: 
 
Following is the recently bargained AFT Contract Agreement indicating the bargained changes.  Assistant 
Human Resources Direction, Sally Allen will provide an overview of the contract changes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approve as presented. 
 



RENTON TECHNICAL COLLEGE / AFT-RTC CLASSIFIED 

2013 – 2016 CONTRACT CHANGES 

RATIFIED 8/12/2013 

 

Article 13 pg 13 Added language for Food Service employees to compensate for lost hours 
due to a decrease in work schedule resulting from the modified 
instructional calendar and/or summer schedule. 

 
Article 14.3.1 pg 14 Added language for Maintenance workers regarding seniority for lateral 

transfers. 
 
Article 14.3.2 pg 14 Added language for Maintenance workers regarding promotion and 

transfer to Maintenance Lead. 
 
Article 17.1 pg 19 Updated the Holiday schedule for annual employees with the exchange 

of Veterans’ Day for Christmas Eve Day eliminating previous MOU. 
 
Article 17.3 pg 20 Updated the Holiday schedule for daily employees with the exchange of 

Veterans’ Day for Christmas Eve Day eliminating previous MOU. 
 
Article 17.4 pg 20 Changed language regarding eligibility pay for un-worked holidays. 
 
Article 28.2 pg 32 Updated language for new positions covered by the Union. 
& pg 33 
 
Article 34.5 pg 39 Added language for In-Service Training Day eliminating previous MOU. 
 
Article 35.6 pg 41 Added language regarding temporary layoffs eliminating previous MOU. 
 
Salary Schedules 5% increase to eight (8) job positions in Food Service across the board. 
 

1.17% increase to all other job positions in all classifications and the three 
(3) remaining Food Service positions. 

 
   Includes new Maintenance Lead position. 
 
   All salary increases retroactive to July 1, 2013. 
 
3 year contract Extended contract to three (3) years (July 1, 2013 – June 30, 2016) with 

reopeners in place.  With longevity being one of the subjects to be 
discussed on first year re-opener. 



Renton Technical College and AFT Renton Technical College Classified                
 

2013-2016  1 
 

 
PREAMBLE 

 
 
This Agreement is made and entered into by and between Renton Technical College 
(hereinafter "College") and the AFT Renton Technical College Classified (hereinafter 
"Union") for the purpose of governing their labor relations by fixing wages, hours, benefits, 
grievance procedures, and other conditions of employment effecting members of the 
bargaining unit as certified by the Public Employment Relations Commission. 
 
In accordance with the provisions of the Public Employees Collective Bargaining Act and 
regulations promulgated pursuant thereto, and in consideration of the mutual covenants 
contained therein, the parties agree as follows: 
 
 

ARTICLE 1 
DEFINITIONS 

 
 
1.1 Anniversary Date means the first day of employment with the College as a 

continuous or annual employee regardless of any new "hire date" assigned as a result 
of promotion or transfer; PROVIDED there has been no break in service. 

 
1.2 Annual Employee means a person employed for a specific number of hours per day 

for twelve (12) months. 
 
1.3 Board means the Board of Trustees of Renton Technical College. 
 
1.4 College means Renton Technical College, community and technical college District 

27 of the State of Washington. 
 
1.5 College President means the president of Renton Technical College or his/her 

designee. 
  
1.6 Day means work day unless otherwise indicated. 
 
1.7 Daily Employee means a person employed for a specific number of hours for less 

than twelve (12) months. 
 
1.8 Employee means all annual, daily, and temporary custodians, food service, facilities, 

and grounds maintenance personnel. 
 
1.9 Hire Date means the first day that an employee is employed at the College. 
 
1.10 Seniority Date means the first day that an annual or daily employee assumes a new 

position within the bargaining unit. Each time an annual or daily employee changes 
work unit a new seniority date will result. 
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ARTICLE 1 (continued) 
 
1.11 New Employee means an employee who has yet to satisfactorily complete the 

probationary period as cited in Section 29.3. 
 
1.12 Union Representative means an employee of the college and a member of the 

bargaining unit designated by the Union to act on its behalf. 
 
1.13 Temporary Employees are hired as on call employees, seasonal workers or 

temporary replacements to cover special situations or employee absences.  In 
accordance with 16.5.4 substitutes may be used for special or unforeseen situations 
but not in lieu of overtime. Temporary employees include all catering positions, 
substitute custodians, substitute employees in foods and seasonal grounds workers. 

 
1.14 Union means the AFT Renton Technical College Classified. 
 
1.15 Labor Representative means any representative of the certified bargaining agent, 

who is not employed by the College, designated by the Union to act on behalf of the 
employees in labor matters. 

 
1.16 Work Unit means any of the four (4) different occupational categories, in this 

bargaining unit: food services, maintenance, custodial and grounds. 
 
 

ARTICLE 2 
RECOGNITION 

 
 
2.1 Bargaining Unit Membership The College hereby recognizes the Union as the 

sole and exclusive bargaining representative for all classified employees in the 
following work units:  Maintenance, Food Service, Custodial and Grounds excluding 
administrative support staff, Supervisor(s) of Custodial, Grounds, Maintenance and 
Food Service. 

 
2.2 Exclusions Nothing contained herein shall be construed to include in the 

bargaining unit any person whose duties necessarily imply a confidential relationship 
to the Board of Trustees and President of the College pursuant to RCW 41.56.030(2). 

 
2.3 Temporary Employees Temporary employees represented by the Union shall 

include only those employed by the College who have worked for thirty (30) calendar 
days within the current school year. Representation for substitute employees will be 
limited by Article 33 of this Agreement. 

 
2.4 Bargaining Unit Work Work customarily performed by employees identified 

in Section 2.1 shall be identified as bargaining unit work.  Such work may be 
performed by students as noted and limited herein and may be performed by other 
employees on a limited basis or in emergency situations. 
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ARTICLE 3 
RECOGNITION AS A TRAINING INSTITUTION 

 
 
3.1 Recognition as a Training Institution The College and the Union recognize the 

obligation of an educational institution to provide training and learning situations 
for all students.  Although students may be assigned to learn to perform and in fact, 
be required to perform duties similar to employees covered by this Agreement, 
students will not be used by the College to replace current employees or to reduce 
hours assigned to current members of this bargaining unit. 

 
 

ARTICLE 4 
MANAGEMENT RIGHTS 

 
 
4.1 Rights Vested in Management Neither this Agreement nor the act of meeting 

and negotiating will be construed to be a delegation to others of the policy making 
authority of the College, which authority the College specifically reserves unto 
itself.  The management of the College and the direction of the work forces are 
vested exclusively in the College subject to the terms of this Agreement.  The 
exercise of the College's rights stated herein is an exclusive function of 
management.  Management prerogatives will not be deemed to exclude other 
management rights not herein specifically enumerated. Management officials retain 
the right and obligation, according to College policy, to do the following: 

 
4.1.1 The Union recognizes the right of the College to hire, suspend, 

transfer, promote, demote or discipline employees and to maintain the 
discipline and efficiency of its employees; the right (which shall be 
exercised as provided in the paragraph hereof relating to termination of 
employment) to layoff, terminate and otherwise relieve employees 
from duty because of lack of work for them to do, or for other reasons 
set forth in this Agreement; the right to establish and change work 
schedules and assignments and to eliminate, change or consolidate 
jobs; the right to direct the methods and processes of doing work and 
to introduce new improved work methods or equipment, and to assign 
work to outside contractors; the right to determine the starting time 
and quitting time and the number of hours to be worked; and the right 
to make and amend such reasonable rules and regulations as it may 
deem necessary for the conduct of its business, and to require their 
observance. 

 
4.2 Rights of Employees Not Modified The exercise of the Management Rights 

herein does not modify the employee's right to appeal through the grievance 
procedure as set forth in the Agreement when, in the opinion of the Union, such 
exercise violates the letter and intent of the Agreement. 
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ARTICLE 4 (continued) 
 
 
4.3 Contracting  During the life of this agreement the College shall not contract 

out bargaining unit work beyond that previously subcontracted without the mutual 
agreement of the parties. 

 
 
 

ARTICLE 5 
EMPLOYEE RIGHTS 

 
 
5.1 Right to Join the Union It is agreed that all employees subject to this Agreement 

shall have and shall be protected in the exercise of the right, freely and without fear 
of penalty or reprisal, to join and assist the Union, and the freedom of such 
employees to assist the Union as provided for in various sections of RCW 41.56. 

 
5.2 Right to Voice Concerns Each employee shall have the right to bring matters of 

personal concern to the attention of appropriate Union representatives and/or 
appropriate officials of the College. 

 
5.3 Right to Representation Employees of the bargaining unit as defined in Section   

2.1 shall have the right to have Union representatives or other persons present at 
discussions between themselves and supervisors or other representatives of the 
College as hereinafter provided. 

 
5.4 Right to Representation in Employment Relations Each employee reserves 

and retains the right to have the Union represent such employee in all matters 
concerning their employment relations with the College. 

 
5.5 Right of Citizenship Consistent with the statutes and the Constitution of the 

State of Washington and the Constitution of the United States, employees have full 
rights of citizenship. The exercise of these rights shall not be grounds for discipline 
or discrimination against any employee. 

 
5.6 Exercise of Rights  It is appropriate for employees to exercise full political 

rights and responsibilities outside their work hours.  The Board encourages 
employees of the College to use and be active in the use of their political rights. 
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ARTICLE 6 
UNION RIGHTS 

 
 
6.1 Union’s Role and Responsibility  The Union has the right and 

responsibility to represent the interest of all employees in the unit; to present its 
views to the College on matters of concern, either orally or in writing; to consult or 
be consulted with respect to industrial relations matters and practices which are 
within the authority of the College; and to enter collective negotiations with the 
object of reaching an agreement applicable to all employees within the bargaining 
unit. 

 
6.2 Grievance Representation  The Union shall promptly be notified by the 

College of any grievances or disciplinary actions concerning any employee in the 
unit in accordance with the provisions of the Discharge and Grievance Articles 
contained herein.  The Union is entitled to have an observer at hearings conducted 
by any College official or body arising out of a grievance and, if appropriate, to 
make known the Union's view concerning the case. 

 
6.3 Limits to Grievance Representation The Union may not continue to advise 

the employee on courses of action after the employee has indicated a desire not to 
pursue a grievance.  The Union may consult with the College on complaints without 
a grievance being made by an individual employee. 

 
6.4 Distribution of the Agreement   The College agrees to print and distribute, free 

of cost to the Union and its members, a mutually sanctioned version of this 
Agreement to all employees covered by this Agreement within sixty (60) days of 
the ratification of this Agreement.  All new employees shall be given a copy of this 
Agreement by the College at the time they are employed by the College.  Ten (10) 
additional copies and one (1) copy on disk (Microsoft Word) will be provided to the 
Union within sixty (60) days of the ratification of this Agreement. 

 
6.5 Delegation of Responsibility   Nothing in this Agreement shall prevent the 

Union from appointing or assigning any of its agents, or agents of the American 
Federation of Teachers, Washington as Union representatives. 

 
6.6 Union Business Leave 
 

6.6.1 In order to accomplish the purposes of RCW 41.56, up to a maximum 
of ten (10) days of leave of absence with pay shall be provided 
annually to employees elected or appointed to office in the RTC 
Chapter.  Employees shall be released from regular assigned duties 
under the following provisions: 

 
 
 
 
 



Renton Technical College and AFT Renton Technical College Classified                
 

2013-2016  6 
 

ARTICLE 6 (continued) 
 
6.6.2 That such release time, for not less than one-half day, is requested in 

writing to the President by the employee and the Union, with a copy to 
the employee's immediate supervisor. 

 
6.6.3 That the Union reimburses the College for the normal cost of a 

substitute for the absent employee within thirty (30) days after billing. 
 

6.6.4 That the written request will be made by the employee and the Union 
at least three (3) days prior to the requested leave to give maximum 
advance notification to the College when release time is needed. 

 
6.7 Access to Employees Representatives of the Union, upon making their 

presence known to the College, shall have access to the College premises during 
business hours provided that no conference or meeting between employees and 
Union representatives will hamper or obstruct the normal flow of work. 

 
6.8 Access to College Administration  Employees acting on behalf of the Union 

at meetings called by the College, other than negotiation sessions, shall be released 
from work duties with pay to attend when such meetings are held during normal 
work hours. 

 
6.9 Access to Facilities  The Union shall have access to College buildings and 

meeting rooms for the purpose of holding bargaining unit or committee meetings.  
There shall be no rental or service fee charged for Monday through Saturday use of 
available facilities.  Sunday use of facilities will require a charge for an on-duty 
College employee. 

 
6.10 Bulletin Boards 
 

6.10.1 The College shall designate a bulletin board space on campus for the 
use of the Union.  The bulletins posted by the Union are the 
responsibility of the officials of the Union.  Each bulletin shall be 
signed by the Union official responsible for its posting.  Unsigned 
notices or bulletins may not be posted. There shall be no other 
distribution or posting by employees or the Union of pamphlets, 
advertising, political matters, notices of any kind, or literature on 
College property, other than herein provided. 

 
6.10.2 The responsibility for the prompt removal of notices from the bulletin 

boards after they have served their purpose shall rest with the 
individual who posted such notices. 

 
6.10.3 Copies of all Union postings shall be sent to the College President. 
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ARTICLE 6 (continued) 
 
6.11 College Mail 
 

6.11.1 The Union shall have access to the College's employee mail boxes for 
notices of its meetings, elections, recreational and social affairs, 
reports of Union committees, and rulings and policies of the Union.  
Notices and announcements shall not contain anything political or 
reflecting negatively upon the College, any of its employees, or labor 
organizations. The Union agrees to make every attempt to assure that 
"mailings" will be responsible and will reflect general standards of 
good taste. 

 
6.11.2 A copy of all "mailings" shall be provided to the College President. 
 

6.12 Pertinent Data 
 

6.12.1 The College shall make available to the Union the monthly Board 
agendas, which will contain changes in employment status of 
employees covered by this Agreement; i.e., new hires, transfers, 
promotions, demotions, terminations, etc., and upon request, other 
pertinent data regarding employees in the unit that is normally 
prepared by the College, including a list of names, work locations, 
addresses, and home telephone numbers if available. 

 
 6.12.2 At the time of hire, the College will inform the new hire of the terms 

and conditions of Article 8. 
 
6.13 Negotiating Committee 
 

6.13.1 A Negotiating Committee will be selected by the Union. 
 

6.13.2 The College will work with employees serving on the Negotiating 
Committee and other employees to adjust, if it can be mutually 
determined appropriate, a shift change to facilitate negotiation 
committee members' participation in bargaining sessions. 

 
6.13.3 Negotiation sessions shall be held at a time and place mutually agreed 

to by the College and the Union, including time outside of normal 
work hours when necessary. 

 
6.14 Labor/Management Committee An officially-designated Union Representative 

and a committee of three (3) members may meet with the President and/or the 
President's representative at a mutually agreeable time to discuss appropriate 
matters. 
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ARTICLE 7 

UNION REPRESENTATIVE 
 
7.1 Notice to College The Union shall provide written notification to the Human 

Resource Development Department of the name of any person designated as a union 
representative within thirty (30) calendar days of the appointment. 

 
7.2 Non-Interference The duties of the union representative shall not interfere with 

the regular work assigned to that individual by the College, EXCEPT that the union 
representative shall be allowed to leave his/her place of work when authorized by 
the Human Resource Development Director or the immediate supervisor to be 
present with and represent any employee, at the employee's request, when the 
employee is being subject to disciplinary action, possible termination, or grievance. 

 
7.3 Permission to Leave Duty Station  The union representative, when leaving 

work, shall first obtain permission from the immediate supervisor.  The supervisor's 
permission in these instances will normally be granted.  The employee will report to 
the immediate supervisor when returning to work. 

 
7.4 Ability to Meet and Confer The union representative shall have the 

opportunity to meet and confer with College administration on a mutually agreeable 
basis without loss of pay. 

 
7.5 Duties of the Union Representative  The union representative shall 

represent the Union and employees in meetings with officials of the College.  The 
union representative may receive and investigate grievances and thereafter advise 
employees of rights and responsibilities outlined in this Agreement and/or 
applicable College regulations.  A reasonable amount of College time may be 
expended in these endeavors.  The union representative may not, however, continue 
to advise the employee on courses of action after the employee has indicated a 
desire not to pursue a grievance.  The union representative may consult with the 
College on complaints without a grievance being made by an individual employee.  

 
7.6 Release During Work Time Time during work hours will be allowed the 

union representative for attendance at meetings pursuant to Section 6.14 with the 
College.  Time will be allowed for the union representative to discuss with the 
employees grievances and appropriate matters directly related to work situations in 
their area or craft.  The union representative will minimize the use of work time in 
the handling of such matters and will endeavor to not interfere with employees 
carrying out their regular work assignments. 

 
ARTICLE 8 

DUES DEDUCTION 
8.1 Membership Each employee subject to this Agreement, who, on the 

effective date of this Agreement, is a member of the Union in good standing shall, 
as a condition of employment, maintain membership in the Union in good standing 
during the period of this Agreement. 
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ARTICLE 8 (continued) 
 
 
8.2 Authorization for Dues Deduction It is recognized that proper negotiations 

and administration of negotiated agreements entail expenses which are 
appropriately shared by all members of the bargaining unit.  To this end, each 
employee within the bargaining unit will be required, as a condition of employment, 
to join the Union and execute an authorization for continuous deduction or direct 
payment of regular monthly dues uniformly required of members.  If the employee 
does not join he/she shall pay equivalent amounts to the Union as agency fees.  The 
obligation to join the Union or pay an agency fee shall commence thirty (30) 
calendar days following the employee’s date of hire or thirty (30) calendar days 
following the effective date of this Agreement, whichever is later. 

 
 
8.3 Non-Participation Employees with a bona fide religious objection to the 

foregoing, which is based on religious tenets or teachings of a church or religious 
body of which said employee is a member, may satisfy this obligation by paying 
equivalent amounts to a mutually agreeable non-religious charity as specified in 
RCW 41.56.  If the employee and the Union cannot agree to a charity, the assistance 
of the Public Employees Relations Commission shall be sought to resolve the 
matter.  In the event an employee does not give written authorization for the 
deduction of dues or equivalent amounts to be paid to a non-religious charity as 
noted above from his/her salary, the services of said employee shall be 
discontinued. 

 
 
8.4 Termination for Refusal to Join Any employee who refuses to become a 

member of the Union in good standing or pay the agency fee in accordance with the 
previous sections, shall, after proper notification from the Union to the employer, be 
immediately discharged from employment by the College. 

 
 
8.5 Check-off The College shall deduct Union dues or agency fees from the pay of 

any employee who authorizes such deductions in writing pursuant to RCW 
41.56.110.  The College shall transmit all such funds deducted to the Treasurer of 
the United Classified Workers Union of Washington on a monthly basis. 

 
 
8.6 Indemnification The Union will indemnify, defend and hold the College 

harmless against any claims made and any suits instituted against the College on 
account of any check-off of Union dues. The Union agrees to refund to the College 
any amounts paid to it in error on account of the check-off provision upon 
presentation of proper evidence thereof. 
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ARTICLE 9 

MAINTENANCE OF STANDARDS AND BENEFITS 
 
 
9.1 Maintaining Standards Nothing in this Agreement shall lower the present work 

conditions or wage standard of any individual employee so long as he/she remains 
within the position in which he/she is now employed, but this provision shall apply 
only to the individual employee and not to the work unit. 

 
9.2 Exclusions This provision does not supersede the College's right to discharge, 

discipline, or suspend an employee for just cause.  
 
 

ARTICLE 10 
EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 

 
 
10.1 Equal Opportunity  The College and the Union are committed to providing 

equal access to employment opportunities, and to maintaining a workplace that is 
free from discrimination.  This policy shall apply to all employees and applicants 
for employment without regard to race or ethnicity; creed; color; national origin; 
gender; marital status; sexual orientation; age; religion; the presence of any sensory, 
mental or physical disability; genetic information or  status as a Vietnam-era or 
disabled veteran. 

 
10.2 Protected Employment Actions This policy extends to all areas of employment 

and to all relations with employees, including, but not limited to: recruitment, 
selection, training and evaluation; compensation and benefits; promotion and 
transfer; layoff and return from layoff; and other employment actions. 

 
10.3 Affirmative Action  The Union and the College recognize the requirements 

of the Civil Rights Act of 1964 and other related federal and state laws, rules, 
regulations, and executive orders.  To ensure implementation of this policy, the 
College is committed to supporting an affirmative action plan for Native Americans, 
Asian /Pacific Islanders, African American, Hispanics, women, and persons over 
the age of 40, persons of disability, disabled veterans and Vietnam-era veterans. 

 
ARTICLE 11 

HEALTH AND SAFETY 
 
 
11.1 Safety Committee One (1) union-designated safety representative shall serve on 

the College's Safety Committee.  Employees shall be encouraged to report safety 
concerns to the safety representative.  Concerns brought to the attention of the 
Public Safety Director or the safety committee by the safety representative will be 
responded to, and if brought to the safety committee, reported in the minutes so that 
the safety representative may report back to the originator of the complaint. 
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ARTICLE 11 (continued) 
  
 Nothing in this section shall reduce the responsibility of each employee to report 

unsafe equipment, supplies, or conditions to his/her immediate supervisor and/or the 
facilities director. 

 
11.2 Reporting Unsafe Conditions All employees will be vigilant in seeking out 

unsafe or hazardous conditions and will report them immediately to the appropriate 
College personnel for correction. 

 
11.3 Uniforms The College will furnish and maintain the established uniform 

requirements for all employees in the bargaining unit.  Employees shall wear 
uniforms that comply with general College guidelines.  Each Food Service, 
Maintenance, Custodial and Grounds employee working four (4) hours daily shall 
receive an annual uniform allowance of one hundred fifty dollars ($150.00).  A 
separate reimbursement check payable by June shall be issued with the submission 
of receipts. 

 
11.4 Raingear The College will have a minimum of four (4) sets of raingear available 

for use by employees covered by this agreement when their duties necessitate such. 
 
11.5 Tools The College shall make available to new employees such tools as are 

required to perform their assigned duties and will replace the tools to present 
employees that can demonstrably be shown to have been lost, stolen, or broken. 

 
11.6 Special Equipment  As determined by the College, employees will be 

supplied all necessary safety equipment, tools, and clothing at College expense.  
This includes: raingear, safety shoes, and knee boots for grounds workers; safety 
shoes for custodians when applying solvents to floors; and one (1) pair of knee 
boots for full-time custodians where they are required to clean drains on the roof; 
and appropriate raingear and/or coveralls when necessary for the work location.  
The College will assume responsibility for their maintenance and replacement. 

 
11.7 Safe Use of Equipment All employees shall use equipment and supplies in a 

safe manner. 
 
 

ARTICLE 12 
SENIORITY RIGHTS 

 
 
12.1 The seniority of an employee within the bargaining unit shall be established as of 

the date on which the employee began continuous daily employment in an annual or 
daily (not temporary) position.  Such date shall be referred to as "seniority date." 
Employees transferred from Renton School District No. 403 on September 1, 1991 
will continue their seniority from that organization.  
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ARTICLE 12 (continued) 
 
 
12.2  The seniority rights of an employee shall be lost for the following reasons:  
 
 12.2.1 Resignation;  
 
 12.2.2 Discharge for justifiable cause; or 
 
 12.2.3  Retirement. 
 
12.3 Seniority rights shall not be lost but shall not continue to accrue in the following 

circumstances resulting in absence from work: 
 
 12.3.1 Military Leave (up to two (2) years); 
 

12.3.2 Layoff (up to two (2) years); 
 

12.3.3 Industrial injury (the second year; first year covered in Section 12.4); 
 

12.3.4 All authorized leaves (the second year; first year covered in Section 
12.4). 

 
12.3.5 Change in work unit up to two years. 

 
12.4 Seniority rights shall continue to accrue in the following circumstances resulting in 

absence from work: 
 
12.4.1 Industrial injury (up to one (1) year); 

 
12.4.2 All authorized leaves, paid or unpaid (up to one (1) year); 

 
12.4.3 Holidays and vacations. 

 
12.5 Seniority rights shall be effective within the work unit. 
 
12.6 Except as otherwise provided in this Agreement, the employee with the earliest 

seniority date shall have seniority regarding shift selection, vacation periods and 
special services (including overtime), promotions, assignment to new or open jobs 
or positions, and layoffs when ability and performance are substantially equal with 
junior employees or new hires. 

 
 If the College determines that seniority rights should not govern because a junior 

employee possesses ability and performance substantially greater than a senior 
employee or senior employees, the College shall set forth in writing to the 
employee or employees and the Union representative its reasons why the senior 
employee or employees have been bypassed. 
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ARTICLE 13 

SPECIAL PROVISIONS FOR FOOD SERVICE WORKERS 
 
 
13.1 Assignment  
 

13.1.1 Except for on-call catering employees, each employee shall be 
assigned to a definite and regular shift and workweek, which shall not 
be changed without reasonable notice to the employee EXCEPT in 
emergencies. 

 
13.1.2 All regular Food Service employees will be employed on an hourly 

basis for time actually spent on their assignment.  Pay for vacation will 
be made according to other provisions of this contract. 

 
13.1.3 All Food Service employees who express an interest, whose work 

shifts are decreased by the modified instructional calendar and/or 
summer schedule, will be offered extra hours in catering operations to 
compensate for lost hours due to a decrease in work schedule. 

 
 

13.1.34 Food service programs present special situations as they exist to 
provide learning stations for students in the various food preparation 
programs.  Funding for programs is fee-supported and students are 
expected to perform duties as assigned.  Students work for the duration 
of the program and may be paid under federal work study grants.  Such 
work is required by the program, is authorized by the College and is 
not covered under the provisions of this contract.  Students will not be 
used by the College to replace regular Food Service employees nor to 
reduce their regularly scheduled hours. 

 
13.1.4 5 Under the direction of the custodian, catering helpers will assist in the 

set up of rooms for catering events. If the custodian is not available 
catering helpers may rearrange rooms.  

 
 

ARTICLE 14 
SPECIAL PROVISIONS FOR MAINTENANCE WORKERS  

 
 
14.1 Assignment  Each employee shall be assigned to a definite and regular shift 

and workweek, which shall not be changed without reasonable notice to the 
employee EXCEPT in emergencies. 

 
14.2 Call Back Service Employees called back on a regular workday, or called on the 

sixth (6th) or seventh (7th) consecutive workday, shall receive no less than two (2) 
hours pay at the appropriate rate. In the event of a call back situation, employees 
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shall be allowed to adjust their next regular shift to ensure an adequate rest period.  
Prior to the start of that shift the employee will notify the supervisor of the 
employee’s intention to adjust their next regular shift.  The employee will be paid at 
the overtime rate for the call back provided the employee completes their next 
regular or adjusted shift. 

 
14.3 Seniority Rights 
 
 14.3.1 Seniority shall govern in all lateral transfers of employees covered by  
   this Agreement except Maintenance Lead. 
 
 14.3.2 Seniority shall govern in promotion and transfer to Maintenance Lead 

when merit and leadership capability are determined to be comparable. 
 

ARTICLE 15 
SPECIAL PROVISIONS FOR CUSTODIAL 

 AND GROUNDS WORKERS 
  
15.1 Call Back Service 
 

15.1.1  Authorized call back service for employees will be paid at the 
overtime rate for not less than two (2) hours for any assignment, 
EXCEPT scheduled events (not weather conditions call backs) will be 
paid at the overtime rate for not less than three (3) hours for any such 
assignment. 

 
  15.1.2 In the event overtime is not an extension either at the beginning or end 

of a normal shift, the minimum pay shall be two (2) hours at the rate of 
time and one-half.  A break of less than one-half (½) hour will be 
considered consecutive time to be compensated at the overtime rate. In 
the event of a call back situation, employees shall be allowed to adjust 
their next regular shift to ensure an adequate rest period.  Prior to the 
start of that shift the employee will notify the supervisor of the 
employee’s intention to adjust their next regular shift.  The employee 
will be paid at the overtime rate for the call back provided the 
employee completes their next regular or adjusted shift. 

 
15.2 Seniority Rights 
 

15.2.1 Seniority shall govern in all layoffs and re-employment of employees 
covered by this Agreement. 

 
15.2.2 Seniority shall govern in all lateral transfers of employees covered by 

this Agreement except Custodian V. 
 

15.2.3 Seniority shall govern in promotion and transfer to Custodian V when 
merit and leadership capacity are determined to be comparable. 
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15.2.4 Seniority shall govern in other promotions except in the case of an 
employee who has been suspended without pay for disciplinary 
reasons within fifteen (15) months or in the case of an employee who 
has two (2) warning notices in the employee personnel file at the time 
of application for promotion. 

 
15.3 Boiler Operator License 
  
 15.3.1 The Custodian II position requires a current Grade IV Boiler Operator 

license or higher.  Current Custodian I employees who obtain and 
maintain a Grade IV Boiler license or higher will be placed on the 
Custodian II salary scale with no harm to the employee.  The salary 
schedule adjustment will occur by the first of the following month that 
the employee obtained their license. 

ARTICLE 15 (continued) 
 
 15.3.2 New Custodian II employees hired shall have a Grade IV Boiler 

Operator license or higher upon hire or will enroll in a Boiler Operator 
License class and obtain license within 180 days of their hire date.  
The employee will be placed at the Custodian I salary scale until they 
obtain their Boiler license.  The salary adjustment will occur the first 
of the following month that the employee obtained their license. 

 
 15.3.3 College employees who are required to maintain a Boiler Operator 

License will be responsible for renewing their license within the 
appropriate time period.  Employees are responsible for providing the 
Human Resource Development Department and the Facilities 
Department the documents showing proof that they have been issued a 
current Boiler Operator License.  Upon receipt of the renewed license, 
the College will reimburse to the employee the license renewal fee. 

 
ARTICLE 1 6 

WORK WEEK AND WORK SCHEDULING 
 
16.1 Work Week  
 
 16.1.1 Except for on-call food service employees and substitutes, the work 

week shall consist of five (5) consecutive days followed by two (2) 
consecutive days of rest.  Except for the Wednesday through Sunday 
custodial shift and the Saturday through Wednesday custodial shift, for 
purposes of calculating hours worked, the work week shall begin at 
12:00 a.m. Monday and end at 11:59 p.m. Sunday. 

 
16.1. 2 On-call catering food service employees and substitutes will be 

assigned to hours and days as needed. 
 

16.2 Work Shifts 
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16.2.1 Shifts Defined  Except for on-call food service employees and 
substitutes, each employee shall be assigned to a definite shift with 
designated time of beginning and ending.  The day shift is defined as 
any work shift beginning between 5:00 a.m. and 12:59 p.m.  The 
swing shift is defined as any work shift beginning between 1:00 p.m. 
and 8:59 p.m. The graveyard shift is defined as any work shift 
beginning between 9:00 p.m. and 4:59 a.m. of the following day. 

 
16.2.2 Break Periods for Full-time Employees Work shifts that consist 

of eight and one-half (8 ½) hours will include a thirty (30) minute 
uninterrupted lunch period as near the middle of the shift as is 
practicable, and also including a fifteen (15) minute first half and a 
fifteen (15) minute second half rest period, both rest periods shall 
occur as near the middle of each half shift as is practicable. 

ARTICLE 16 (continued) 
 

16.2.3 Break Periods for Part-time Employees In the event an employee 
is assigned as a shift of more than two (2) hours but less than the eight 
and one-half (8 ½) work shift previously defined in this Article, the 
employee shall be given a fifteen (15) minute rest period as near the 
middle of each four (4) continuous hours as is practicable.  Employees 
assigned to shifts of more than five (5) hours shall be given a thirty 
(30) minute uninterrupted and uncompensated lunch period. 

 
16.2.4 Summer Shifts  If the employees in the maintenance, custodial 

and grounds work units and the College agree to do so, there may be a 
four-day (4) work week, ten (10) hours per day, or employees may be 
scheduled to work 6:00 a.m. to 2:30 p.m. shift five (5) days per week, 
during the summer break when school is not in session.  

 
16.2.4.1 Any person on the four ten-hour (4/10) shift will 

receive overtime after ten (10) hours in a day or forty 
(40) hours in a week, otherwise overtime will be in 
accordance with the provisions contained in section 
16.5.  All sick leave, vacation, and other paid time will 
be based in the ten (10) hour day.     

 
16.2.4.2 All employees interested in the four ten-hour (4/10) 

days will inform the manager by July 10th of the current 
year.  Once all have so stated, selecting either the 
Friday off or the Monday off will be determined by 
seniority.  The manager has the right to ensure that 
satisfactory coverage is met. 

 
16.2.4.3 Special provisions for swing and graveyard shift 

Custodians:  To ensure satisfactory coverage during this 
summer shift change the manager may offer the four 
ten-hour (4/10) days or an early start to the employee’s 
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normal swing or graveyard shift.   
   
16.3 Work During Lunch Employees requested to work during their lunch period 

shall receive a half (½) hour pay, if this half (½) hour puts the employee over an 
eight (8) hour work day, they shall be compensated at the appropriate overtime rate. 

 
16.4 Shift Change At least five (5) work days advance notice shall be given an 

employee prior to the commencement of a special schedule or a shift change, 
EXCEPT in cases involving unexpected changes in circumstances that make it 
impossible to give such advance notice, e.g., weather, illness, leaves, tardiness, 
discharge, resignation, and special use of facilities.  This section does not apply to 
food service workers that do not have a regular shift schedule. 

 
 
ARTICLE 16 (continued) 
 
 
16.5 Overtime 
 

16.5.1 Notice  Every effort will be made to give as much advance 
notice as possible of overtime requirements.   

 
16.5.2 Compensation Rates All employees shall be compensated for 

overtime in accordance with this section. 
 

16.5.2.1 Any time worked in excess of eight (8) hours per day 
shall be compensated at one and one-half (½) times the 
employee's base hourly rate. 

 
16.5.2.2 Hours worked in excess of forty (40) hours per week up 

to forty-eight (48) hours shall be compensated at one 
and one-half (½) times the employee's base hourly rate. 

 
16.5.2.3 All hours in excess of forty-eight (48) hours per week 

shall be compensated at two (2) times the employee's 
base hourly rate. 

 
16.5.2.4 Except for on call catering employees, all hours worked 

on Saturday shall be compensated at no less than one 
and one-half (½) times the employee’s base hourly 
rate, unless Saturday is a regularly scheduled work day. 

 
16.5.2.5 Except for on call catering, the Wednesday through 

Sunday custodial shift and the Saturday through 
Wednesday custodial shift, all hours worked on Sunday 
shall be compensated at two (2) times the employee’s 
base hourly rate. 
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16.5.3 Assignment Custodians who wish to have the opportunity to 
perform overtime work shall notify their immediate supervisor.  
Custodians wishing to work overtime will be placed on a list which 
will activate by rotation, with the first senior custodian being asked 
first then to the next in succession until it reaches back to the most 
senior again and then repeats itself.  If an employee wishes to be taken 
off the list, they must so inform their supervisor.  If an employee 
wishes to be added to the list they will be placed on the bottom of the 
list for the next rotation. 

  
 
 
 
 
ARTICLE 16 (continued) 
 

16.5.4  In the event there is an insufficient number of full time employees 
signed up or the full time employee rejects the overtime offer, 
substitutes may be used, however not to avoid payment of overtime. 

 
16.5.5 Rejecting Overtime Employees shall have the option to reject offers 

to work overtime, without prejudice, except in emergency situations as 
defined by his/her immediate supervisor or college policy. 

 
16.6 College Closures 
 

16.6.1 The College President or designee is authorized to suspend the 
operation of all or any portion of the College if, in his or her opinion, 
an emergency condition makes the closure advisable. Emergency 
situations include, but are not limited to: severe weather conditions, 
natural disaster related hazards, and mechanical or equipment failure.  

 
16.6.2 In the event of College closure emergency staff is required to work as 

regularly scheduled. Emergency staff include: all maintenance, 
grounds and full-time custodians (excluding substitute custodians 
unless otherwise requested). 

 
16.6.3 If the College is closed, the buildings will be closed and non-

emergency staff cannot report to work. The only people allowed on 
campus will be the emergency staff and under certain circumstances 
the catering staff.  

 
16.6.4 If the employee reports to work for his/her regular shift and the 

College is subsequently closed after their shift begins and the 
employee is instructed to go home, the employee will not have to take 
leave for the period of time the college was declared closed during that 
shift. All annual and daily employees will be paid for their entire shift. 
Temporary employees will be paid for their entire assigned shift or a 
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minimum of two hours, whichever is greater.  
 
16.6.5 If the employee does not report to work for his/her regular shift due to 

inclement weather or disaster hazards and the College is not closed 
during the shift, the employee must take leave for the entire shift.  

 
16.6.6 The following options will be made available for time lost for non 

emergency annual and daily employees: 
 1. emergency leave (this is deducted from available sick leave   

balance). 
 2. personal convenience or personal holiday (if available). 
 3. vacation (if available). 
 4. previously accrued compensatory time (if available). 
 5. leave without pay. 

ARTICLE 16 (continued) 
 

16.6.7 Employees who already had an approved leave at the time of the 
College closure will be charged leave as they would have been had the 
closure not occurred.  

 
16.6.8 The College will send out the emergency instructions annually.  

 
 

ARTICLE 17 
HOLIDAYS 

 
 
17.1 Annual Employees - Holidays All twelve (12) month employees (annual 

employees who are scheduled to work for 260 days per year) shall receive the 
following paid holidays: 

 
17.1.1 Labor Day 
17.1.2 Veterans' Day 
17.1.32 Thanksgiving Day 
17.1.34 The day after Thanksgiving Day 
17.1.4 Christmas Day Eve 
17.1.5 Christmas Day 
17.1.6 New Year's Day 
17.1.7 The legally designated day for Martin Luther King Jr.'s birthday 
17.1.8 Presidents' Day 
17.1.9 Memorial Day 
17.1.10 Independence Day 
17.1.11 Personal Holiday (One (1) day) 
 

 
17.2 Holidays on Weekends If a paid holiday falls on the weekend the holiday will 

be designated and granted on the Friday preceding or Monday following said 
holiday. 
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17.3 Daily Employees - Holidays All less than twelve (12) month employees shall 

receive the following paid holidays: 
 

17.3.1 Labor Day 
17.3.2 Veterans' Day 
17.3.32 Thanksgiving Day 
17.3.34 Day after Thanksgiving 
17.3.4 Christmas Day Eve 
17.3.5 Christmas Day 
17.3.6 New Year's Day 
17.3.7 The legally designated day for Martin Luther King Jr.‘s birthday 
17.3.8 Presidents' Day 
17.3.9 Memorial Day 
17.3.10 Independence Day 

 
ARTICLE 17 (continued) 

 
 
17.4 Un-Worked Holidays Eligible employees shall receive pay equal to their 

normal work shift at their base rate in effect at the time the holiday occurs.  
Employees who are on the active payroll on the holiday and have worked either 
their last scheduled shift preceding the holiday or theirand their first scheduled shift 
succeeding the holiday, and are not on leave of absence, shall be eligible for pay for 
such un-worked holiday.  An exception to this requirement will occur if employees 
can furnish proof satisfactory to the College that because of illness they were unable 
to work on either of such shifts, and the absence previous to such holiday, by reason 
of such illness, has not been longer than thirty (30) regular workdays. 

 
17.5 Worked Holidays Employees who are required to work on the above described 

holidays shall receive the pay due them for the holiday, plus two (2) times their 
base rate for all hours worked on such holidays. 

 
 

ARTICLE 18 
VACATION LEAVE 

 
 
18.1 Annual Employees - Accrual Rate 
 

All employees hired for twelve (12) months are eligible for paid vacation up to the 
following maximums: 

 
 

Years of Service 
 

Number of Days 
 of Annual Vacation 

 
Rate of Hours Per Month 

Based on Continuous Service 
 
One (1) Year 

 
 12 Days 

 
 8 Hours  
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Two (2) Years  13 Days  8.67 Hours 
 
Three (3) and Four (4) Years 

 
 14 Days 

 
 9.33 Hours 

 
Five (5) through Nine (9) Years 

 
 15 Days 

 
 10 Hours 

 
Ten (10) Years 

 
 16 Days 

 
 10.67 Hours 

 
Eleven (11) Years 

 
 17 Days 

 
 11.33 Hours 

 
Twelve (12) Years 

 
 18 Days 

 
 12 Hours 

 
Thirteen (13) Years 

 
 19 Days 

 
 12.67 Hours 

 
Fourteen (14) Years 

 
 20 Days 

 
 13.33 Hours 

 
Fifteen (15) Years 

 
 21 Days 

 
 14 Hours 

 
Sixteen (16) Years 

 
 22 Days 

 
 14.67 Hours 

 
ARTICLE 18 (continued) 
 
 
18.2 Less than Full-time Annual Employees - Accrual Rate  
 
 Twelve month employees working less than full-time schedules shall accrue 

vacation leave credits on the same prorate basis that their schedule bears to a full-
time appointment. 

 
18.3 Daily Employees - Accrual Rate 
 

All employees subject to this agreement that are less than twelve (12) months shall 
be credited with hours of vacation credit based on regular hours worked during the 
preceding July 1 to June 30 period.  Such vacation credit shall be earned and paid as 
designated in this Section. 
 

 18.3.1 The vacation credit to which an employee shall be entitled shall be 
 computed in accordance with the following rules: 

 
 
 Years of Service 

 
 Number of Vacation 
 Hours Earned 

 
Number of 

Hours Worked 
 

 
One (1) through Four (4) Years  

 
 1 Hour 

 
 22 Hours 

 
Five (5) through Eight (8) Years 

 
 1 Hour 

 
 16.33 Hours 

 
Nine (9) through Fourteen (14) Years 

 
 1 Hour 

 
 12 Hours 

 
a. Vacation credit for employees with more than fifteen (15) years of 

service shall be computed so as to provide one (1) additional day 
(prorated) for each additional five (5) years of service. 
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b. In computing the total vacation credit for any period of service, part of an 

hour will be disregarded if less than one-half (½) hour; otherwise, it will 
be counted as a full hour. 

 
c. For every regular scheduled workday from which an employee is absent 

on sick leave, bereavement leave, emergency leave, or due to a holiday, 
the hours of the employee's normal work shift shall be credited as if 
worked. 

 
 

18.3.2 Employees who work less than twelve (12) months per year shall 
receive payment for accrued vacation with their September 10th check. 

 
 
 
ARTICLE 18 (continued) 
 
18.4 Vacation Scheduling 
 

18.4.1 Annual employees may use all unused and accrued vacation at any 
time during the calendar year, except for emergency circumstances at 
the College.  Employees will submit vacation requests to their 
supervisor at least two (2) weeks in advance of the vacation 
commencing.  An employee's first or second choice for vacation will 
be approved, except as provided herein. 

 
18.4.1.1 The College retains the right to limit vacations in order 

to provide necessary coverage for normal operations in 
all areas. 

 
18.4.1.2 Vacation requests submitted less than ninety (90) days 

prior to the time being requested will be honored in the 
order of receipt by the immediate supervisor.  If 
multiple requests for vacation are received at the same 
time, the more senior employee's request will be 
honored. 

 
18.4.1.3 Vacation requests submitted more than ninety (90) days 

prior to the time being requested will be held by the 
supervisor until the onset of the ninety (90) day 
window.  At that time the supervisor will approve 
vacation requests based upon seniority. 

 
18.4.1.4 Vacations requested during spring and summer student 

non-contact periods may be limited by the college to no 
more than one (1) week per employee and to no more 
than one (1) employee per shift, not to exceed two (2) 
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employees per any given week to ensure normal 
operations. 

 
18.5 Payment Upon Separation  Any employee leaving the employ of the 

College, who has completed the probation period, will be paid for accrued vacation 
not to exceed 30 days.  The employee will be allowed to use any vacation in excess 
of 30 days by extending his/her date of termination. 

 
18.6 Payment Upon Death of the Employee Upon death of an employee in active 

service, earned vacation, not to exceed 240 hours, will be paid, upon request, to the 
estate of the deceased employee. 

 
18.7 Resignation Notice Required Each employee shall give the College at least 

two (2) weeks’ notice of his/her intention to quit.  Failure of the employee to give 
such notice shall not constitute a breach of contract by the Union. 

 
ARTICLE 18 (continued) 
 
18.8 Payment Upon Separation Prohibited Any employee who is discharged or who 

terminates employment shall receive payment for accrued vacation credit with their 
final pay check; PROVIDED, they have given two (2) weeks’ notice of intent to 
terminate.  An employee who quits without giving two (2) weeks’ notice as required 
in this article will forfeit all vacation benefits.  

 
18.9 Authority to Use Vacation in Lieu of Sick Leave An employee who has 

exhausted other applicable leave may request that earned vacation be allowed to 
cover absences.  Requests will be considered on an individual basis.  It is 
understood that vacation is not to be used intermittently to cover normal illness or 
absence due to regular appointments. 

 
18.10 Maximum Accrual  Vacation credit currently due but unused by the new 

accrual date each year may be carried over to a maximum of 240 hours as provided 
in RCW 43.01.040.  No employee shall be denied accrued vacation benefits due to 
College employment needs. 

 
18.11 Change in Accrual Rate The vacation accrual rate shall change on the 

employee’s anniversary date. 
 
18.12 Accrual and Use Begins Employees shall accrue vacation leave beginning with 

their anniversary date, but shall not be allowed to use such leave for their first six 
(6) months. 

 
 

ARTICLE 19 
SICK LEAVE 

 
 
19.1 Accrual Rates 
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19.1.1 Each employee eligible for Health Care Authority benefits as defined 

in Section 27.2 shall be credited with one (1) day sick leave per month 
as earned. 

 
19.1.2 All employees hired for less than twelve (12) months will receive sick 

leave at the rate of one (1) day for each month (or portion of month) 
the employee is scheduled to work. 

 
19.1.3 All employees scheduled for less than eight (8) hours per day will 

receive a prorated portion of sick leave. 
 

19.1.4 Sick leave provided and not taken shall accumulate from year to year.  
Such accumulated time may be taken at any time during the work year. 

 
 
ARTICLE 19 (continued) 
 
 
19.2 Use of Sick Leave 
 

19.2.1 Sick leave may be used for absence due to personal illness, for doctor 
appointments, or to care for a seriously ill member of the immediate 
family. 

 
19.2.2 Days used for emergency leave will be deducted from the employee's 

accumulated sick leave days. 
 
19.3 Sick Leave Buy-Back Employees shall be eligible to participate in the state’s 

“Attendance Incentive” program in accordance with RCW 41.04.340 as it now 
exists or is hereafter amended. 

 
19.4 Payment Upon Separation  At the time of separation from the College 

employment due to retirement or death, an eligible employee or the employee's 
estate shall receive remuneration at a rate equal to one (1) day's current monetary 
compensation of the employee for each four (4) full day's accrued leave for illness 
or injury. 

 
19.5 Legislative Revocation of Benefits Should the legislature revoke any 

benefits granted under this section, no effected employee shall be entitled thereafter 
to receive such benefits as a matter of contractual right. 

 
19.6 Certification of Illness or Injury 
 

19.6.1 A doctor's certificate is needed for sick leave absences lasting more 
than five (5) consecutive days. 

 
19.6.2 Employees who are absent two (2) consecutive days because of an 
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injury either on or off the job may be required to have the attending 
doctor certify their fitness before they return to work. 

 
19.7 Unpaid Sick Leave  For absence beyond accumulated sick leave, a 

deduction of the equivalent unearned salary will be made. 
 
19.8 Transfer of Sick Leave Employees who have accrued sick leave while 

employed by another state agency in the State of Washington shall be given credit 
for such accrued sick leave upon employment by the College. 

 
 
 
 
 
 

 
ARTICLE 20 

SHARED LEAVE 
 
 
20.1 Shared Leave Leave Sharing shall be permitted as provided in RCW 

41.04.650 through 41.04.670 as they now exist or are hereafter amended. 
 
 

ARTICLE 21 
BEREAVEMENT LEAVE 

 
 
21.1 Limit for Immediate Family Each employee shall be allowed up to five (5) 

days leave with pay for each occasion for absence caused by death of a member of 
that employee's immediate family. 

 
21.2 Immediate Family Defined Immediate family is defined as parent or step-

parent of the employee or spouse, spouse, brother, sister, children, daughter-in-law, 
or son-in-law. 

 
21.3 Limit for Others Each employee shall be allowed up to two (2) days leave with 

pay for each occasion for absence caused by the death of a grandparent(s) or 
grandchild(ren) of the employee or spouse or brother-in-law, or sister-in-law. 

 
21.4 Leave Is Not Deducted This bereavement leave is not deducted from the sick 

leave and is non-accumulative. 
 
21.5 Authority In special cases the President may grant extra leave. 
 
 

ARTICLE 22 
EMERGENCY LEAVE 
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22.1 Allowance Six (6) non-accumulative days emergency leave per year will be 

available upon request for each employee without loss of pay (deductible from 
annual sick leave).  Upon written request to the Office of the President, employees 
may be granted additional emergency leave days with pay.  Additional days will be 
granted:  (1) if the situation is as defined in Section 22.2; (2) if the employee has 
sufficient sick leave balance to cover the requested days; and (3) if such request is 
timely and follows the regularly established absence reporting procedures. 

 
22.2 Definition Situations for which emergency leave is used must be an emergency 

situation of an unforeseen nature, suddenly precipitated, necessitating the 
employee's absence during work hours and must be of such a nature that pre-
planning or rescheduling is not possible or such that pre-planning or rescheduling 
could not eliminate the need for such leave during the employee's work hours. 

 
ARTICLE 22 (continued) 
 
22.3 Additional Authorization for Leave This leave may be used for any reason of 

an emergency nature, including illness or injury in the family except as provided for 
in Article 19, Sick Leave, funerals of friends and legal affairs which cannot be 
scheduled outside the normal work day. 

 
22.4 Weather Related Emergencies The use of emergency leave for weather 

conditions will comply with the College's procedure on emergency leave. 
 
22.5 Reporting Process Emergency leave for other or unusual circumstances should be 

cleared through the department supervisor and then reported on the usual absentee 
report for final Payroll approval by the Human Resource Development Department. 

 
 

ARTICLE 23 
FAMILY AND MEDICAL LEAVES 

 
23.1 Family and Medical Leave Up to twelve (12) weeks annually, non-

accumulative, unpaid leave of absence may be granted an eligible employee to care 
for the employee's own serious health condition, the birth or adoption of a child, or 
the care of a seriously ill immediate family member in accordance with the College 
procedures, and state and federal law on family and medical leave. 

 
23.2 Extended Medical Leave Employees may request and be granted up to one (1) 

year, non-accumulative, unpaid leave to care for the employee's own serious health 
condition, the birth or adoption of a child, or the care of a seriously ill immediate 
family member.  Before returning to work, the employee must give the College two 
(2) weeks’ notice of intent to return and must be certified by his/her physician as 
ready and able to return. 

 
23.3 Use of Paid Leave During any such medical leave the employee may use leave 
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from their accumulative leave balances. 
 
 

ARTICLE 24 
CIVIC DUTY LEAVES 

 
24.1 Civic Duty Leaves – In General  Subject to the approval of the College President 

or a designated representative, absence will be approved when the interest of the 
College is served, for jury duty, subpoena, and military reserve commitments. 

 
24.2 Jury Duty Leave 
 

24.2.1 An employee who is away from his/her duties because of jury duty 
shall be paid for such time lost at his/her normal rate of pay.  The 
College will be paid by the employee the amount of jury duty fees  

 
ARTICLE 24 (continued) 

 received less any mileage and/or jury duty related expenses not 
reimbursed by the court.  The employee shall furnish the College 
President with a written statement from the court or a personal 
notarized letter showing the days of jury duty and the amount of jury 
duty fees he/she received. 

 
24.2.2 An employee who is excused from jury duty less than four (4) hours 

after his/her jury reporting time shall notify his/her immediate 
supervisor.  He/she may be required to report to work if there are at 
least four (4) hours remaining in his/her regularly scheduled work day; 
provided, the employee shall have at least twelve (12) hours off duty 
between the completion of the scheduled day's assignment and 
reporting back to jury duty.  In the event the employee must change 
clothes before reporting to work, the employee and the supervisor shall 
agree on a reasonable reporting time. 

 
24.3 Subpoena Leave 
 

24.3.1 An employee will be granted subpoena leave as may be required by 
the subpoena, and shall be paid his/her regular salary less any 
compensation received for his/her services, excluding transportation 
and per diem expenses. Payment will not be made when the employee, 
the Union or a fellow employee is the plaintiff or defendant in such 
action and the College is a party. 

 
24.3.2 This exception shall not apply when the employee is named a 

defendant for the performance of his/her duties. 
 

24.3.3 The College President or designee may extend the subpoena leave on 
an individual basis, in consultation with the Union President. 
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24.4  Military Leave With or Without Pay 
 
24.4.1 An Employee shall be entitled to military leave with pay for a period 

not to exceed fourteen (14) calendar days or ten (10) work days in any 
one (1) calendar year in order to take part in active duty for training in 
the Washington National Guard or of any organized reserve or armed 
forces of the United States.  If the training period is longer than 
fourteen (14) calendar days, the employee shall be paid for the first ten 
(10) work days only if such time is served for the purpose of 
discharging an annual obligation of active duty for training. 

 
24.4.2 Any payment the employee receives in connection with military 

service from the branch of service shall be the property of the 
employee.  Any payment the employee receives from the College in 
connection with military service leave, to a maximum of ten (10) work  

 
ARTICLE 24 (continued) 

  
 days, shall also be the property of the employee.  Reimbursement for 

approved military reserve duty will not be required. 
 

ARTICLE 25 
PERSONAL CONVENIENCE LEAVE 

 
25.1 Annual Employee All twelve (12) month employees (annual employees who are 

scheduled to work for 260 days per year) shall receive the following personal 
convenience leave. 

 
25.1.1 On July 1 of each year, employees will be credited with three (3) days 

leave, which may be used for the employee's personal convenience. 
 

25.1.1.1 Employees may accumulate up to a maximum of six (6) 
days of personal convenience leave.  Should an 
employee have an accumulated balance of six (6) days 
the employee will not receive additional personal 
convenience leave. 

 
 25.1.2 Employees whose initial hire date is after July 1st shall receive a 

prorated amount of personal convenience leave.  
 

25.1.3 Personal convenience leave days may be used at the discretion of the 
employee with the prior approval of the College.  Employees who 
want to extend vacation or holiday periods will request use of personal 
convenience leave in accordance with Section 18.4. 

 
25.1.4 An employee planning to use a personal convenience leave day or 

days will notify his/her supervisor at least two (2) days in advance. 
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25.2 Daily Employee All less than twelve (12) month employees shall receive the 

following personal convenience leave. 
 

25.2.1 On July 1 of each year, each employee will be credited with two (2) 
days personal convenience leave.   

 
25.2.2 Employees whose initial hire date is between August 1st and December 

31st shall receive a prorated amount of personal convenience leave. 
Employees hired on or after January 1st will be credited with their 
personal convenience leave the following July 1st. 

 
25.2.3 The personal convenience leave day may be used at the discretion of 

the employee, except the day or days requested may not be used to 
extend vacation periods or holidays during the employee’s work year,  

 
ARTICLE 25 (continued) 

  
 or be on the first or last day of the College’s students’ instructional 

year. In addition, employees are urged to not use this leave for days in 
which their presence on the job, rather than a substitute, is especially 
critical to the successful functioning of their office, department or 
program.   

 
25.2.4 An employee planning to use a personal convenience leave day or 

days will normally notify his/her supervisor at least two (2) days in 
advance.  

 
ARTICLE 26 

LEAVES OF ABSENCE WITHOUT PAY 
 
 
26.1 Conditions Upon approval of the College President, leave of absence may be 

granted to any employee for such things as:  (a) illness; (b) family emergency; (c) 
maternity; (d) education; (e) or other purposes deemed appropriate by the President. 

 
26.2 Maximum Length Leave of absence of any employee on leave for reasons other 

than military service will terminate at the end of one (1) year in which no service 
has been rendered. 

 
26.3 Prohibition on Outside Employment EXCEPT for military service, there shall 

be no other employment while on leave without prior approval of the College 
President. 

 
26.4 Terms and Conditions Enumerated The College will state in writing the 

terms of the leave of absence.  The returning employee will be assigned to the 
position occupied before the leave of absence, or to a position substantially equal in 
duties and compensation.  Employees filling positions of employees on leave of 
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absence will be assigned to such positions for a specific period of time, during 
which they shall be subject to all provisions of this Agreement.  It shall be the 
responsibility of the College to inform replacement employees of these provisions.  
The provision does not apply to leaves of short duration for which the College 
presently hires substitutes. 

 
26.4.1 All staff reduction policies and reassignment provisions applied for the 

period of the leave will be equally applicable to the employee while on 
leave. 

 
26.4.2 The employee will contact the Human Resource Development 

Department, in writing, not later than two (2) weeks prior to the time 
they propose to return to work and will indicate his/her ability to return 
to work. 

 
 
ARTICLE 26 (continued) 
 
26.5 Rights Retained While on Leave The employee will retain accrued sick leave, 

vested vacation rights, and seniority rights while on leave of absence. 
 

ARTICLE 27 
HEALTH AND WELFARE INSURANCE 

 
27.1 Basic Benefits Enumerated   The College agrees to make available to all 

eligible employees group medical, dental, long term disability, and life including 
accidental death and dismemberment insurance programs consistent with the rules 
and regulations of the state Health Care Authority and as funded by the legislature. 

 
27.2 Eligibility For purposes of this Section 27.1, an eligible employee is defined in 

WAC 182-12-114. 
 
27.3 "Before Tax" Salary Reduction Plan - Dependent Care The College will 

make available to employees, at their option, the state's  Dependent Care Program 
under RCW 41.04.600-.645, WAC chaps. 154-110-200 and Internal Revenue Code 
26. U.S.C. Sec. 125. 

 
27.4 Continuation of Benefits 

27.4.1 In the event of the inability of an eligible employee to work because of 
illness or a non-occupational accident, the College will continue the 
funded monthly medical/dental and insurance payments for eligible 
employees for a period of up to six (6) months for any month that the 
employee is in a pay status for at least eight (8) hours per month.  The 
employee may use any available leave, one (1) day per month as pay 
status for the purpose of keeping insurance benefits intact for this 
period. If the employee desires to continue the benefit of this 
health/dental plan beyond the six (6) months, he/she may do so by 
making the required payments to the Health Care Authority.  In either 
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event the employee must actually be incapacitated from work by such 
illness or non-occupational accident and shall, in fact, not be working 
elsewhere. 

 
27.4.2 Any employee who is on authorized unpaid leave may continue his/her 

Term Life and Accidental Death Plan via direct monthly payments to 
the state Health Care Authority. Employees on such leave must make 
written arrangements with the Human Resource Development 
Department. 

 
27.4.3 Any employee who is on layoff status shall be allowed to continue 

his/her participation in College medical and/or dental programs via 
direct monthly payments to the state Health Care Authority, to the 
extent provided by law. Such employees must make written 
arrangements with the Human Resource Development Department. 

 
ARTICLE 27 (continued) 
 
27.5 On-the-Job Injury For accidents which occur to employees during the work hours 

and/or while they are carrying out their responsibilities, the College agrees to 
maintain maximum allowable coverage under the current provisions of worker's 
compensation legislation.  The College further agrees to review each such accident 
case on an individual basis when the loss of salary is involved.  The College shall 
provide necessary information and forms to the employee who is filing a claim 
under the Worker's Compensation Act. 

 
27.6 Deferred Retirement Plans The College shall make available to employees 

the state's Deferred Compensation Program and other deferred retirement plans.  
The College will provide application forms to participate, deduct the amount from 
the employee's salary, and make appropriate remittance. 

 
27.7 Liability and Indemnification The College participates in the State of 

Washington Self Insurance Program.  Whenever any claim or proceeding is filed 
against a College employee which the employee believes arises out of College 
employment, the College will defend and hold the employee harmless if the 
employee so requests in writing and cooperates fully with the state's defense and if 
the President determines that the employee was acting in good faith within the 
scope of his/her employment and is otherwise entitled to representation under 
Washington state law. 

 
27.8 Retirement In determining whether an employee subject to this Agreement is 

eligible for participation in the Washington State Public Employees' Retirement 
System, the College shall report all hours worked, whether straight time, overtime, 
or otherwise. 

 
27.9 Voluntary Employee Benefits Association (VEBA) 
  

27.9.1 The College shall make available to eligible employees a VEBA plan 
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to allow employees, upon retirement, to convert sick leave into a 
medical reimbursement plan pursuant to RCW 28B.50.553 and 
College policy and procedures. 

 
 27.9.2 As a condition of participation each eligible employee must submit to 

the college a signed hold harmless agreement complying with RCW 
28B.50.553. If an eligible employee fails to sign and submit such 
agreement to the College, the College will not make sick leave cash-
out contributions to the Plan. The eligible employee will not be 
permitted to participate in the Plan and remunerations for accrued sick 
leave at retirement shall be forfeited.  

 
 27.9.3 Funds deposited in the plan will be used for payment of the retiree’s 

documented medical insurance premiums and medical, dental, and 
vision care expenses not covered by insurance (including co-payments 
and deductibles) until the account is exhausted. 

ARTICLE 27 (continued) 
 
 27.9.4 Participation in VEBA will automatically renew each year. However, 

if one or more members are eligible to retire, the Union may conduct a 
vote in October to determine participation for the following year.  The 
union will notify the Human Resource Development Director in 
writing, by December 31st, if they choose not to participate in the 
VEBA plan the following year.  

 
 27.9.5 Upon request, the College will provide the union with a list of 

members who will be eligible to retire in the following year.  
 
27.10  Flexible Spending Account The College will make available to employees, 

at their option, an Internal Revenue Service Code Section 125 Flexible Spending 
Account. The plan will be established, administered, and communicated to 
employees by the State without cost to the employee.  

 
 

ARTICLE 28 
POSITION DESCRIPTIONS 

 
 
28.1 Position Descriptions The College shall furnish the Union with copies of all 

position descriptions subject to this Agreement and shall provide the Union and 
respective employees with amendments, changes, or additions as they may from 
time to time occur.  Under normal circumstances, position descriptions will not be 
significantly changed during a given work year.  Any significant changes in the 
position descriptions covered by this Contract or the creation of new positions to be 
covered by this Contract shall necessitate consultation with the Union and the 
negotiation of the salary for that position. 

 
28.2 New Positions Covered by the Union Should the College create and open and 
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fill the position of "Warehouse Person" or "Lead Facilities Specialist" the 
appropriate bargaining unit shall be this Union.  new positions, At such time as a 
position is opened, the job description and salary range shall be mutually agreed 
upon.prior to the opening of said position, the job descriptor and salary range shall 
be mutually agreed upon by the parties. 

 
28.3 Evaluation Forms  Forms which are used by the College for recording and 

conducting employee evaluations shall be furnished to the Union. 
 
28.4  Administrative Channels Traditional administrative channels may be used by 

employees who consider specifically assigned continuing tasks or duties to be 
outside their job description. 

 
28.5 Requirement to Hold a Valid Drivers License If an employee operates a vehicle 

in performance of his/her duties, he/she must hold a valid Washington State Drivers 
License. 

 
 

ARTICLE 29 
SELECTION 

 
29.1 Posting Announcements 
 

29.1.1 The College shall publicize within the bargaining unit for a minimum 
of five (5) work days the availability of open positions as soon as 
possible after the College is appraised of the opening.  Each job 
posting shall state minimum qualifications for the open position.  A 
copy of the job posting shall be forwarded to the Union representative. 

 
29.1.2 For positions vacated due to an incomplete trial period, additional 

advertising is not required. 
 

29.2 Selection Criteria  
 
29.2.1 Candidates will be selected for an interview pursuant to a comparative 

analysis of the qualifications as noted on the job posting.  Final 
selection for the vacant position will be made by the College with 
consideration being given to the degree to which the qualifications 
noted are met or exceeded, work history, evaluations, 
recommendations, and seniority. Special consideration will be given to 
employees covered by this agreement who are qualified for open 
positions covered by this agreement and who timely apply for such 
positions. 

 
29.2.2 Employees may apply for a promotion during a trial period except as 

cited in 15.2.4. 
 

29.3 Probationary Period (New Employees) 
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29.3.1 A probationary period for all new employees of one hundred eighty 

(180) calendar days will be required. 
 

29.3.2 New employees during their probationary period may be terminated or 
may be demoted and/or involuntarily transferred in lieu of termination 
without right to review under the grievance provisions of this 
Agreement. 

 
29.3.3 New employees shall be entitled to all other provisions of this 

Agreement. 
 

29.3.4 Probationary employees may be discharged for failure to perform job 
responsibilities in a satisfactory manner or justifiable cause. 

 
29.3.5 Upon completion of the probationary period, the new employee will be 

subject to all rights and duties contained in this Agreement, with 
seniority retroactive to the hire date. 

ARTICLE 29 (continued) 
 
 

29.4 Probationary Period (Promoted or Transferred Employees) 
 

29.4.1 A probationary period of ninety (90) calendar days will be required for 
all promoted or transferred employees. 

 
29.4.2 Prior to expiration of ninety (90) calendar days, the promoted 

employee may return to his/her former or comparable position upon 
written request. The College may return the employee to his/her 
former or comparable position for justifiable cause.  The employee 
shall receive the higher rate of pay during such a probationary trial 
period.  Upon completion of a satisfactory probation period, the 
employee's status will become permanent. 

 
ARTICLE 30 

SALARY ADMINISTRATION 
 
30.1 Pay For All Hours Worked Employees shall be compensated in accordance 

with the provisions of this Agreement for all hours worked. 
 
30.2 Salary Schedules Identified Salaries for employees subject to this 

Agreement, during the term of this Agreement, are contained in Schedules A and B 
attached hereto and by this reference incorporated herein. 

 
30.3 Conditions For Modifying Salary Schedules Salaries contained in Schedules 

A and B shall be for the entire term of this Agreement, subject to the terms and 
conditions of Article 30. 
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30.3.1 For 2010-2011, 2011-2012 and  2012- 2013 Salary Improvement:  It is 
the intention of Renton Technical College to provide employees with 
salary improvement from such monies as are authorized by the state 
legislature and allocated and approved by the State Board for 
Community and Technical Colleges.  In this event each employee who 
is eligible for an increment and who has remaining incremental 
movement available will be granted one (1) increment effective with 
the date approved by the State Board for Community and Technical 
Colleges. 

 
30.3.2 Should the state authorize and fund an amount for classified salaries 

higher than the amounts shown on Schedules A and B, the College 
will improve the salary schedule in cooperation with the union to 
cause the total salary increase (increments plus percentage allocated to 
Schedule improvement) to reach the percentage allocated in the State 
Appropriations Act. 

 
 
ARTICLE 30 (continued) 

 
30.3.3 It must be clearly understood that the College must meet all 

requirements set by the state in the budget allocation for each school 
year.  When the amount is known, the College will prepare Schedules 
A and B with the salary improvement authorized by the legislature and 
allocated and approved by the State Board for Community and 
Technical Colleges. 

 
30.3.4 If the state legislature revises the law on allowing additional salary 

increases to be bargained locally over and above the state allocation, 
the Union and the College agree to reopen Section 30.3 and Schedules 
A and B. 

 
30.4 Retroactive Pay Should the date of execution of this Agreement be subsequent 

to the effective date, salaries, including overtime, shall be retroactive to the 
effective date.  Retroactive pay, where applicable, shall be paid on the first regular 
pay day following execution of this Agreement, if possible, and in any case not later 
than the second regular pay day.  In the case of retroactive pay resulting from 
negotiations pursuant to Article 30, such retroactive pay shall be paid on the first 
regular pay day following agreement on such schedule, if possible, or as otherwise 
agreed or required by law. 

 
30.5 Calculation of Daily Hours For purposes of calculating daily hours, time 

worked shall be rounded to the nearest quarter (1/4th) hour. 
 
30.6 Salary Improvement When determining salary adjustment, the following 

facts are among those to be considered: 
 

30.6.1 Salary monies from the state legislature. 
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30.6.2 Requirements of the state budget allocations for each school year. 

 
30.6.3 Other funds available for salary purposes. 

 
30.7  Incremental Movement To be eligible for an increment, an employee must work 

a minimum of one hundred thirty-five (135) days in a contract year. 
 
 30.7.1 When advancing from one job classification to a higher job 

classification on the salary schedule, the employee will not be harmed. 
 
30.8 Salary Schedule Placement Placement on the salary schedule for new 

employees shall be as follows: 
 

30.8.1 If a new food service, maintenance, or grounds employee meets the 
minimum qualifications and has less than five (5) years experience, 
they will be placed at Step A.  

 
ARTICLE 30 (continued) 
  
 

30.8.2 If a new food service, maintenance or grounds employee meets the 
minimum qualifications and has five (5) years experience in the field, 
they will be placed at Step B.  

 
30.8.3 If a new food service, maintenance or grounds employee meets the 

minimum qualifications and has ten (10) years experience in the field, 
they will be placed at Step C. 

 
30.9 Salary Schedule Placement for Custodial    Placement on the salary schedule for 

new custodial employees shall be as follows: 
 
 30.9.1 If a new custodial employee meets the minimum qualifications and has 

less than five (5) years experience they will be placed at Step B. 
 
 30.9.2 If a new custodial employee meets the minimum qualifications and has 

five (5) years experience in the field, they will be placed at Step C. 
 
 30.9.3 If a new custodial employee meets the minimum qualifications and has 

ten (10) years experience in the field, they will be placed at Step D. 
 
 30.9.4 If a new custodial employee has five (5) or more years experience in 

the field at a school district or college they will be placed up one 
additional level not to exceed Step E. 

 
 30.9.5 This section does not apply to substitute custodians.  
 
30.10 Salary on Promotion    Employees covered by this Agreement who move to a 
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higher salary range shall be placed on the appropriate step which will result in a 
salary equal to or greater than that would have been paid on the previous range. 

 
30.11 Salaries for Working Out-Of-Class     If an employee is requested to assume the 

majority of work responsibilities in a position regularly filled by an employee in a 
higher level position and the employee will be filling the position for three (3) or 
more consecutive days, on the third day, the employee shall receive compensation 
equal to that which they would normally receive in the higher classification. Said 
pay will be retroactive to the first day.  Food service employees will receive the 
higher rate of pay starting on the first day.  Whenever an employee is requested to 
perform duties of two (2) or more positions, such employee shall be compensated at 
the higher rate of pay.  

  
30.11.1 Administrative Channels     Traditional administrative channels may 

be used by employees who consider specifically assigned continuing 
tasks or duties to be outside their job description. 

 
 
ARTICLE 30 (continued) 
 
30.12 Positive Time Reporting     Employees will accurately report time worked in 

accordance with a positive time reporting process determined by the college.  
 
 

ARTICLE 31 
TRAVEL EXPENSES 

 
31.1 Mileage Any employee required to travel from one site to another in a private 

vehicle during work hours shall be reimbursed for such travel on a per-mile basis at 
the OFM rate. 

 
31.2 Room and Board Employees required to remain overnight on College business 

shall be reimbursed for room and board expenditures at the state approved rate. 
 

ARTICLE 32 
COMPENSATION FOR REQUIRED LICENSES 

 
32.1 Reimbursement The reimbursement or payment of any fees, except driver's 

license fees, that are required by the College to hold a position, such as medical 
examinations, chest x-rays, and health cards, shall be borne by the College. 

 
ARTICLE 33 

 TEMPORARY EMPLOYEES 
 
33.1 Coverage Upon Hire Temporary employees, as defined in Section 1.13, shall 

be covered by this Agreement upon hire. 
 
33.2 Exclusions from Coverage  All sections of this Agreement shall apply to 
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temporary except the following: 
 
 
 33.2.1 Article 12, Seniority Rights 
 

33.2.2 Article 13, Special Provisions for Food Service Workers 
 

33.2.3 Article 14, Special Provisions for Maintenance Workers 
 

33.2.4 Article 15, Special Provisions for Custodial and Grounds Workers 
 

33.2.5 Articles 17, Holidays through Article 25, Personal Convenience Leave 
 

33.2.6 Article 35, Reduction in Force/Layoff 
The use of temporary employees shall be based on the needs of the 
College. 

 
 
ARTICLE 33 (continued) 
 

33.2.7 Article 36, Discipline and Discharge 
The use of temporary employees shall be based on the needs of the 
College.  Any action by the College to not use a temporary employee 
shall not be considered disciplinary action and is not grievable. 

 
33.2.8 Article 37, Grievance Procedures, beyond the step which goes to the 

College President. 
 
33.3 Prohibited Use Temporary employees may not be hired in lieu of or to avoid 

the hiring of regular full-time employees. 
 
33.4 Evaluation  Temporary employees shall be evaluated at least once annually 

provided they have worked at least ninety (90) calendar days within the fiscal year. 
 
33.5 Pay Schedules Identified  Pay rates shall be established on the attached 

Salary Schedules A and B. 
 
33.6 Movement All custodian substitutes who have worked one hundred and thirty-five 

(135) days in a contract year will move up to custodian step A rate on the salary 
schedule effective July 1st. 

 
ARTICLE 34 
TRAINING 

 
34.1 Training Budget In the mutual interest of the College and the employees, the 

College shall budget funds which may be used by employees subject to this 
Agreement for vocational improvement.  The amount budgeted for each year of the 
contract is $2,000. 
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34.2 Use of Funds Such funds may be utilized for the following purposes as 

authorized by the President. 
 

34.2.1 Salary and reimbursement for employees subject to this Agreement to 
attend recognized vocational courses. 

 
34.2.2 Expenses and materials to establish courses of study within the 

confines of the College which would be of mutual benefit to the 
employee and the College. 

 
34.2.3 Purchase of recognized vocational courses from local, state, or 

national educational institutes which would improve the potential of 
employees subject to this Agreement. 

 
 

 
 
ARTICLE 34 (continued) 
 
34.3 Tuition Waivers  
 34.3.1 Regular employees employed at least halftime (20 hours per week), 

after completion of their probationary period, may enroll in a Renton 
Technical College class without paying tuition. The tuition waiver will 
be based on a space available basis. Not all classes offered by the 
College are eligible for fee waiver. To receive approval, the employee 
requests the training through their supervisor. Final approval is 
determined by the Vice President of Administration and Finance. 

 
 34.3.2 New maintenance and custodial employees do not need to wait until 

completion of their probationary period when enrolling in a Renton 
Technical College Boiler Operator class. 

 
 34.3.3 Employees may apply for tuition waivers at Washington State 

universities and community colleges per RCW 28B.15.558. To 
determine eligibility employees should contact the specific college.   

 
34.4 Safety Training Since it is mutually recognized that safety of the employees is 

of paramount concern; the College shall provide safety, first aid, fire prevention 
training, and required licensing (asbestos) courses to employees as necessary.  Such 
determination shall be made by the College and any employee required to attend 
shall be properly compensated. 

 
34.5 In-Service Training Day The in-service day will be held annually on Veteran’s 

Day. Attendance at the annual in-service will be required for all employees who 
report to work that day. For graveyard and swing employees, an effort will be made 
with the supervisor to accommodate schedule or shift changes if requested. Any 
hours of in-service required by the College will be paid for by the College at the 
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employee’s regular rate, or at the employee’s overtime rate if appropriate. Leave 
may be used in accordance with this Collective Bargaining Agreement. 

 
ARTICLE 35 

REDUCTION IN FORCE/LAYOFF 
35.1 Process This Article establishes the procedure covering reduction in 

force/layoff of employees.  The College will consult with the Union prior to 
implementation of this Article. 

 
35.1.1 Notification to the Union If the College contemplates reductions 

(layoffs or reduced hours), it shall inform the Union in writing, as to 
the necessity for, and the methods by which, such reductions shall be 
made before any such reductions are implemented. 

 
35.1.2 Positions to be Reduced or Laid Off   The number and type of positions 

to be eliminated shall be determined by the College.  This information 
will be provided to the Union. 

 
35.1.3 Layoff List The College will establish a list of employees within 

each of the work units, by seniority, noted in Section 2.1. 
 

35.1.4 Bumping Rights Employees within each work unit shall be 
allowed to "bump" the least senior employee in their current work unit 
if they have proper qualifications for the work to be performed.  When 
determining the proper qualifications the College will look at only 
College employment. 

ARTICLE 35 (continued) 
 

35.1.5 Notification to the Employee  The College will notify affected 
employees at least thirty (30) days in advance of impending layoffs or 
reduction in hours.  In the event of an unforeseen emergency situation 
(including, but not limited to acts of nature, catastrophic systems 
failure and destruction due to fire), the College may give less than 30 
days notice of layoff. 

 
35.2 Reemployment List In the event of layoff, employees so affected are to be 

placed on a reemployment list maintained by the College according to work unit 
and seniority.  Such employees will be recalled, by seniority, for any opening in the 
position held immediately prior to layoff.  Names shall remain on the reemployment 
list for two (2) years. 

 
35.3 Employee’s Change of Address Employees on layoff status shall file their 

addresses in writing with the Human Resource Development Department of the 
College and shall thereafter promptly advise the College in writing of any change in 
address. 

 
35.4 Non-Responsiveness An employee shall forfeit rights to reemployment as 

provided in Section 35.2 if the employee does not comply with the requirements of 
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Section 35.5, or if the employee does not respond to the offer of reemployment 
within fifteen (15) days. 

 
35.5 Rejection of Reemployment Offers An employee on layoff status who 

rejects an offer of reemployment forfeits seniority and all other accrued benefits; 
provided, that such employee is offered a position substantially equal to that held 
prior to layoff. 

 
35.6 Temporary Layoffs Due to a cut in state funding, Renton Technical College 

may designate a specific number of days that employees will be placed on 
temporary layoff. Employees will normally receive thirty (30) calendar days notice 
of a temporary layoff. The notification will specify the nature, number of days and 
duration of the temporary layoff. Employees may request alternative temporary 
layoff days from their manager or supervisor and any request will be considered and 
approved or denied in writing. The College may schedule up to 12 days annually 
and will meet and confer with the Union prior to implementation. Temporary layoff 
is leave without pay. An employee may not use any leave for a temporary layoff 
day(s). 

 
 

ARTICLE 36 
DISCIPLINE AND DISMISSAL 

 
36.1 General Principles of Discipline The College shall give consideration to due 

process and progressive discipline in its discipline of employees.  Although each 
situation merits individual investigation of the facts and circumstances, the College 
will make reasonable effort to maintain consistency in discipline of employees. 

 
36.2 Cause for Discipline The College shall have the right to discipline an 

employee, up to and including dismissal, for justifiable cause, but only if it does so 
within twenty-one (21) calendar days of demonstratively having knowledge of the 
alleged misconduct. 

 
 
 
 
 
ARTICLE 36 (continued) 
 
 36.2.1 An employee shall be subject to termination as the appropriate 

culmination of a course of progressive discipline.  The principles of 
progressive discipline shall be used except when the nature of the 
problem requires more serious or immediate action.  Progressive 
discipline includes the following steps:  verbal warning, written 
warning, suspension without pay, and dismissal. 

 
 36.2.2 No prior discipline shall be required, and an employee shall be subject 

to immediate termination, for any of the following that occur during 
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work time or on college property:  (a) assault, (b) being under the 
influence of alcohol or illegal drugs, (c) child abuse, (d) destruction or 
gross negligent use of College vehicles, property or equipment, (e) 
sleeping on the job, or (f) theft.  

 
36.2.3 In addition, an employee who has received any three (3) disciplinary 

actions within a one (1)-year period may have his/her employment 
terminated upon the occurrence of any fourth disciplinary action. 

 
36.2.4 An employee may petition to have warning notices removed from his 

or her personnel file fifteen (15) months from the date of the last 
notice, provided there have been no further notices for a six (6) month 
period. 

 
36.3 Process for Discipline 
 

36.3.1 A disciplinary meeting shall be held whenever a verbal warning or a 
written warning is contemplated.  The College shall clearly inform the 
employee that a meeting may lead to disciplinary action and that the 
employee has the option to have third party representation (typically a 
Union representative or other College employee) in attendance. 

 
36.3.2 A disciplinary meeting shall be held whenever suspension without pay 

or dismissal is contemplated.  The College shall inform the employee 
that a meeting may lead to advanced disciplinary action and that the 
employee has the option to have third party or Union representation in 
attendance.  Any such meeting may be reasonably delayed until third 
party or Union representation is in attendance but in no case for more 
than five (5) work days. 

 
36.3.3 The College shall give an employee a written statement of the 

reason(s) for any suspension without pay or termination.  Before a 
suspension without pay or termination, the College shall offer the 
employee a reasonable opportunity to explain and defend his/her 
conduct.  The College shall notify the Union of any such disciplinary 
action within five (5) work days of action. 

 
ARTICLE 36 (continued) 
 
 36.3.4 The College shall make every reasonable effort to handle discipline of 

an employee as confidentially and discreetly as the situation warrants 
and is possible under the circumstances.  

 
36.4 Traffic Safety Violations If an employee receives a traffic citation in the course 

of performing assigned duties, he/she must inform the College of said citation. The 
College will inform the employee, in writing, of possible disciplinary action to be 
taken.  If the employee can provide the College with evidence that the 
aforementioned citation has been dismissed and will not appear on his/her drivers 
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abstract, the College, upon receipt of the evidence, will remove the written 
notification from the employee's personnel file.  Nothing in this section shall 
prohibit the College from disciplining employees for continued demonstrated 
inability to perform assigned driving duties in an acceptable manner. 

 
ARTICLE 37 

GRIEVANCE PROCEDURES 
 
37.1 Scope The purpose of this Article is to provide for a mutually acceptable 

method of prompt and equitable settlement of employee grievances and disputes 
over: 
 
37.1.1 The interpretation and application of this Agreement. 

 
37.1.2 The interpretation and application of specific written College policy, 

rules and regulations. 
 

37.1.3 Grievance Defined A grievance is an alleged violation or 
misapplication of a specific article or section of this Agreement or an 
alleged violation or misapplication of a specific written College policy, 
rule or regulation. 

 
37.1.4 Resolutions Employees may request confirmation and/or signature 

by appropriate Union officials prior to the implementation of 
grievance resolution. 

 
 37.1.5 Informal Discussions  Both parties encourage the informal 

resolution of issues before they become grievances, which are semi-
legal proceedings which hinge upon facts being developed, with rules 
of evidence, and strict time lines.  The employee’s concerns need to 
be presented by the employee to the appropriate supervisor.  Every 
effort will be made by all concerned to develop an understanding of 
the facts and issues in order to create a climate which will lead to 
resolution of the problem.  If the employee is not satisfied with the 
informal discussion(s) relative to the matter in question, he/she may 
proceed to the formal grievance procedure. 

 
ARTICLE 37 (continued) 

 
37.1.6 Freedom From Reprisal Individuals involved in the grievance 

process whether as a grievant, a witness, or otherwise, shall not suffer 
any restraint, interference, discrimination, harassment, coercion or 
reprisal on account of their participation in the grievance process. 

 
37.2 Formal Grievance Steps  
 

37.2.1 Step One An employee or the Union shall commence the 
grievance by filing a written grievance with his/her immediate 
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supervisor.  A written grievance must be submitted within fifteen (15) 
work days of the date that the employee or the Union first had actual 
knowledge of the grievable act, and must contain, at a minimum, the 
following: 

 
 37.2.1.1 The nature of the grievance, including the specific date,   

time, and location that the alleged grievance occurred 
or did not occur; a description of the events, actions or 
inactions which led to the grievance (this description is 
intended to summarize the events and is not intended to 
argue the merits of the grievance); and the names of all 
witnesses, if known; 

 
37.2.1.2 The sections of this Agreement or College rule/policy 

allegedly violated; 
 
37.2.1.3 The specific remedy sought. 

 
   37.2.1.4 Grievances must be signed and dated by the grievant. 

Within fifteen (15) work days receipt of the written 
grievance, the immediate supervisor shall provide the 
grievant with a written answer. 

 
37.2.2 Step Two If the grievance is not resolved, to the employee's 

satisfaction at Step One, the grievant may, within fifteen (15) work 
days after the last day the immediate supervisor has to respond in Step 
One, submit his/her grievance to the President or his/her designee.  
Within fifteen (15) work days receipt of the written grievance, the 
President or his/her designee shall conduct a hearing to investigate and 
review the grievance.  If the grievance involves a charge of 
discrimination, the President may extend the timelines at this level up 
to fifteen (15) work days.  The investigative hearing cannot be 
extended beyond thirty (30) work days unless mutually agreed to by 
both parties.  Both the grievant and the Union shall be notified of the 
date, time, and place of the hearing.  The employee shall be entitled to 
Union representation at the hearing.  Within fifteen (15) work days  

 
ARTICLE 37 (continued) 

 after the hearing, the President or his/her designee shall provide the 
grievant with a written answer and explanation thereof, based on the 
data gathered at that hearing. 

 
37.2.3 Step Three A  If  the grievant is not satisfied with the 

resolution at Step Two, the Union may, within fifteen (15) work days 
after receipt of the written response from Step Two, submit the 
grievance to the Public Employment Relations Commission for 
arbitration under their rules and within the following guidelines:  
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37.2.3.1 The arbitrator shall limit his/her decision strictly to 
disputes involving the application, interpretation or 
alleged violation of specific articles and/or sections of 
this Agreement.  

 
37.2.3.2 There shall be no appeal from the Arbitrator's decision 

if within the scope of his/her authority.  It shall be final 
and binding on the Union, the employee(s) involved, 
and the College. 

 
37.2.3.3 The necessary fees and expenses of the Arbitrator shall 

be borne by the losing party.  All other expenses shall 
be borne by the party incurring them, and neither party 
shall be responsible for the expenses of witnesses called 
by the other. 

 
  37.2.3.4 The fact that the grievance has been considered by the 

parties in the preceding steps of the grievance shall not 
constitute a waiver of jurisdictional limitations upon the 
Arbitrator as delineated in subsection 37.2.3.1 above. 

 
 37.2.4  Step Three B    If the grievant is not satisfied with the resolution 

at Step Two, and the Union believes the grievance to be valid, and 
provided that the grievance has to do with an alleged violation or 
misapplication of specific written College policy, rule or regulation, 
he/she may, within fifteen (15) calendar days receipt of the written 
response from Step Two, request a meeting with the Board for the 
purpose of resolving the grievance in accordance with the following: 

 
37.2.4.1 The Board may employ a Hearing Officer to hear the 

case in its stead. 
 

37.2.4.2 The Board may hear the case itself. 
 
 
 
 
ARTICLE 37 (continued) 
 

37.2.4.3 The Secretary of the Board shall schedule a hearing 
date to take place within fifteen (15) days receipt of the 
request. 

 
37.2.4.4 The grievant shall be notified of said hearing at least 

five (5) days prior to the set date. 
 

37.2.4.5 The Secretary of the Board shall, within fifteen (15) 
days after the conclusion of the hearing, submit the 



Renton Technical College and AFT Renton Technical College Classified                
 

2013-2016  46 
 

findings and recommendations to the grievant and the 
Union. 

 
37.3 Time for Hearings  The grievance or arbitration discussions shall take place 

whenever possible on school time. The employer shall not discriminate against any 
individual employee or the Union for taking action under this Article. 

 
37.4 Timelines The timelines provided in this Article shall be strictly observed, unless 

extended by mutual agreement of the parties.  Failure of the grievant to proceed 
within the timelines provided above shall result in dismissal of the grievance.  
Failure of the College or its officials to comply with answers or action within those 
same timelines shall entitle the grievant to a resolution favorable to the employee as 
requested by the employee. 

 
ARTICLE 38 

NO WORK STOPPAGE 
 
38.1 No Work Stoppage  The employer and the Union agree that disputes which 

arise between them shall be settled without resort to strike or lockout.  The 
employer agrees it will not lockout any or all of its employees during the term of 
this Agreement, and the Union agrees on behalf of itself and its membership that 
there shall be no strike, no slowdowns, and no sickouts during the term of this 
Agreement. 

 
ARTICLE 39 

SALARY AUTHORIZATION & OTHER OPENERS 
 
39.1 All Provisions Applicable All provisions of this Agreement shall be applicable to 

the entire term of this Agreement notwithstanding its execution date, except as 
provided in the following section. 

 
39.2 Mutual Agreement to Open The Agreement may be reopened and modified 

at any time during its term upon mutual consent of the College and the Union. 
 
39.3 Opening of Salary Schedules If during the duration of this contract, the state 

legislature and the State Board for Community and Technical Colleges fund and/or 
authorize increments, the College agrees to reopen Salary Schedules A and B. 

ARTICLE 39 (continued) 
 
39.4 Legislative Action This Agreement shall be reopened as necessary to consider the 

impact of legislation enacted following the execution of this Agreement which may 
affect the terms and conditions herein.  Also, collective bargaining may be initiated at 
the request of either party to adjust, where necessary, contract language to bring the 
College into compliance with the law. 

 
ARTICLE 40 

SAVINGS CLAUSE 
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40.1 Savings In the event that any provision of this Agreement shall, at any time, be 
declared invalid by a final court decision, administrative order, or opinion of the 
Attorney General, such decision shall not invalidate the entire Agreement, it being 
the express intention of the parties hereto that all other provisions not declared 
invalid shall remain in full force and effect. 

 
40.2 Bargaining of Replacement Language If any provision of this Agreement is 

found by a court or agency with jurisdiction to be invalid, the parties will bargain to 
modify this Agreement as necessary to bring this Agreement into compliance with 
the law. 

 
ARTICLE 41 

SCOPE OF AGREEMENT 
 
41.1 Scope This Agreement constitutes the negotiated agreements between the 

College and the Union and supersedes any previous agreements or understandings, 
whether oral or written, between the parties.  In addition, this Agreement supersedes 
any rules, regulations, policies, resolutions, or practices of the employer which shall 
be contrary to or inconsistent with its terms. 

 
41.2 Separate Agreements The employer agrees not to enter into any written 

agreement or contract with employees covered by this bargaining agreement, 
individually or collectively, which is inconsistent with the terms of this agreement. 

 
ARTICLE 42 

ENTIRE AGREEMENT 
 
42.1 Entire Agreement The agreement expressed herein in writing constitutes the 

entire Agreement between the parties and no oral statement shall add to or 
supersede any of its provisions. 

 
ARTICLE 43 

TERM OF AGREEMENT 
 
 
43.1 Term The term of this Agreement shall be July 1, 2010 2013 to June 30, 

20132016. 
 
 
Signed this          14th            day of        June         20112013. 
 
 
FOR RENTON TECHNICAL COLLEGE FOR THE AFT RENTON TECHNICAL 
  COLLEGE CLASSIFIED 
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Tyler PageCathy McAbee, Chair     Mark DanielsRobert 
Coggin 
Board of Trustees             Representative 
 
 
 
 
                                                                        
Steven Hanson      
President              
 
 
 
 
        
Approved as to form: 
 
 
 
 
                                                                       
Derek EdwardsJohn D. Clark 
Assistant Attorney General  
  



 

 

 SCHEDULE A 
AFT Renton Technical College Classified Salary Schedule 

July 1, 2010 – June 30, 2013 

            Work Unit Maintenance   Step A Step B Step C Step D 
General Maintenance Annual Rate $33,290  $35,632  $36,897  $38,186  

  Monthly $2,774.14  $2,969.37  $3,074.79  $3,182.16  
  Hourly $16.00  $17.13  $17.74  $18.36  

Facilities Specialist Annual Rate $42,731  $45,729  $47,346  $49,009  
  Monthly $3,560.90  $3,810.79  $3,945.49  $4,084.10  
  Hourly $20.54  $21.99  $22.76  $23.56  

Facilities Painter Annual Rate $42,731  $45,729  $47,346  $49,009  
  Monthly $3,560.90  $3,810.79  $3,945.49  $4,084.10  
  Hourly $20.54  $21.99  $22.76  $23.56  

            Work Unit Foods   Step A Step B Step C Step D 
Busser Hourly $9.20  $9.75  $10.04  $10.34  

Cashier/Greeter Hourly $9.20  $9.75  $10.04  $10.34  
Dishwasher Hourly $9.20  $9.75  $10.04  $10.34  
Food Server Hourly $9.20  $9.75  $10.04  $10.34  
Baker Helper Hourly $10.81  $11.58  $11.98  $12.39  

Catering Helper Hourly $10.81  $11.58  $11.98  $12.39  
Cook Helper Hourly $10.81  $11.58  $11.98  $12.39  

Storeroom Clerk Hourly $11.83  $12.66  $13.11  $13.56  
Baker, Cook Hourly $12.85  $13.75  $14.24  $14.72  
Lead Cook Hourly $13.39  $14.36  $14.86  $15.37  

Lead Cook, Catering Hourly $13.39  $14.36  $14.86  $15.37  

Note:  Food Service workers who demonstrate will receive an additional fifty cents ($.50) per hour for demonstration hours 

One year of service equals a minimum of 135 days worked in a contract year. 

    All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for 
ten (10) years will receive a longevity stipend of $300 on July 1. 

      
 



 

 

SCHEDULE A 
AFT Renton Technical College Classified Salary Schedule 

July 1, 2013 - June 30, 2016 
 

Work Unit Custodial Step A Step B Step C Step D Step E Step F Step G Step H 
Substitute Custodian Hourly $11.51        
Custodian I Annual Rate 

Monthly 
Hourly 

$27,156 
$2,263.00 

$13.06 

$28,113 
$2,342.76 

$13.52 

$29,098 
$2,424.80 

$13.99 

$30,123 
$2,510.26 

$14.48 

$31,176 
$2,598.00 

$14.99 

$32,243 
$2,686.88 

$15.50 

$33,377 
$2,781.46 

$16.05 

$35,548 
$2,962.34 

$17.09 
Custodian II 

(with Boiler Operator License) 
Annual Rate 
Monthly 
Hourly 

$27,881 
$2,323.39 

$13.40 

$28,851 
$2,404.29 

$13.87 

$29,850 
$2,487.47 

$14.35 

$30,903 
$2,575.21 

$14.86 

$31,996 
$2,666.37 

$15.38 

$33,104 
$2,758.67 

$15.92 

$34,253 
$2,854.38 

$16.47 

$36,434 
$3,036.14 

$17.52 
Custodian III Annual Rate 

Monthly 
Hourly 

$29,604 
$2,466.96 

$14.23 

$30,615 
$2,551.28 

$14.72 

$31,668 
$2,639.02 

$15.23 

$32,748 
$2,729.04 

$15.74 

$33,883 
$2,823.62 

$16.29 

$35,059 
$2,921.61 

$16.86 

$36,276 
$3,023.03 

$17.44 

$38,556 
$3,213.01 

$18.54 
Custodian V Lead Annual Rate 

Monthly 
Hourly 

$32,940 
$2,744.99 

$15.84 

$34,061 
$2,838.43 

$16.38 

$35,237 
$2,936.43 

$16.94 

$36,440 
$3,036.70 

$17.52 

$37,712 
$3,142.67 

$18.13 

$39,011 
$3,250.92 

$18.76 

$40,351 
$3,362.59 

$19.40 

$42,928 
$3,577.30 

$20.64 
 

Note: Additional premium pay of fifty cents ($.50) per hour will be paid for the full eight (8) hour shift for custodians who 
work the graveyard shift. 

 
An additional $1.25 per hour for Sunday hours will be paid to custodians who work the Wednesday through Sunday shift and 
the Saturday through Wednesday shift. 

 
Work Unit Grounds Step A Step B Step C Step D Step E Step F Step G Step H 

Seasonal Grounds Worker Hourly $11.51        
Grounds Worker Annual Rate 

Monthly 
Hourly 

$30,192 
$2,515.96 

$14.52 

$31,244 
$2,603.70 

$15.02 

$32,338 
$2,694.86 

$15.55 

$33,473 
$2,789.43 

$16.09 

$34,663 
$2,888.57 

$16.66 

$35,866 
$2,988.84 

$17.24 

$37,110 
$3,092.53 

$17.84 

$39,512 
$3,292.66 

$19.00 
Grounds Worker 
Lead 

Annual Rate 
Monthly 
Hourly 

$35,989 
$2,999.10 

$17.30 

$37,274 
$3,106.21 

$17.92 

$38,546 
$3,212.18 

$18.53 

$39,927 
$3,327.27 

$19.20 

$41,322 
$3,443.49 

$19.87 

$42,771 
$3,564.28 

$20.56 

$44,289 
$3,690.76 

$21.29 

$47,102 
$3,925.19 

$22.65 
 

All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for ten 
(10) years will receive a longevity stipend of $300 on July 1. 

 
One year of service equals a minimum of 135 days worked in a contract year. 

 
 
 
 
 



 

 

 
SCHEDULE B 

AFT Renton Technical College Classified Salary Schedule 
July 1, 2010 – June 30, 2013 

  Work Unit Custodial   Step A Step B Step C Step D Step E Step F Step G Step H 

Substitute Custodian Hourly $11.88                

Custodian I  Annual Rate $26,842  $27,788  $28,761  $29,775  $30,815  $31,870  $32,991  $34,181  
   Monthly $2,236.83  $2,315.67  $2,396.76  $2,481.23  $2,567.96  $2,655.81  $2,749.29  $2,848.40  

   Hourly $12.90  $13.36  $13.83  $14.31  $14.82  $15.32  $15.86  $16.43  

Custodian II  Annual Rate $27,558  $28,518  $29,504  $30,545  $31,626  $32,721  $33,856  $35,032  
  (with Boiler Operator License)  Monthly $2,296.52  $2,376.49  $2,458.71  $2,545.43  $2,635.53  $2,726.76  $2,821.37  $2,919.36  

    Hourly $13.25  $13.71  $14.18  $14.69  $15.21  $15.73  $16.28  $16.84  

Custodian III  Annual Rate $29,261  $30,261  $31,302  $32,370  $33,492  $34,654  $35,857  $37,073  
   Monthly $2,438.43  $2,521.78  $2,608.50  $2,697.48  $2,790.96  $2,887.83  $2,988.07  $3,089.43  

   Hourly $14.07  $14.55  $15.05  $15.56  $16.10  $16.66  $17.24  $17.82  

Custodian V Lead   Annual Rate $32,559   $ 33,667   $34,830   $36,019   $37,276  $38,560   $39,884   $41,277  
   Monthly $2,713.25  $2,805.61  $2,902.47  $3,001.58  $3,106.33  $3,213.33  $3,323.70  $3,439.71  

   Hourly $15.65  $16.19  $16.75  $17.32  $17.92  $18.54  $19.18  $19.84  

Note: Additional premium pay of fifty cents ($.50) per hour will be paid for the full eight (8) hour shift for custodians who work the graveyard 
shift. 

An additional $1.25 per hour for Sunday hours will be paid to custodians who work the Wednesday through Sunday shift 
and the Saturday through Wednesday shift. 

         Work Unit Grounds   Step A Step B Step C Step D Step E Step F Step G Step H 

Seasonal Grounds Worker Hourly $11.88                

Grounds Worker Annual Rate $29,842  $30,883  $31,964  $33,086  $34,262  $35,451  $36,681  $37,992  
  Monthly $2,486.86  $2,573.59  $2,663.69  $2,757.17  $2,855.16  $2,954.28  $3,056.77  $3,166.02  
  Hourly $14.35  $14.85  $15.37  $15.91  $16.47  $17.04  $17.64  $18.27  

Grounds Worker Annual Rate $35,573  $36,843  $38,100  $39,465  $40,844  $42,277  $43,777  $45,291  
Lead Monthly $2,964.41  $3,070.29  $3,175.03  $3,288.79  $3,403.67  $3,523.06  $3,648.08  $3,774.22  

  Hourly $17.10  $17.71  $18.32  $18.97  $19.64  $20.33  $21.05  $21.77  

All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for 
ten (10) years will receive a longevity stipend of $300 on July 1. 

     One year of service equals a minimum of 135 days worked in a contract year. 
     

 



 

 

SCHEDULE B 
AFT Renton Technical College Classified Salary Schedule 

July 1, 2013 - June 30, 2016 
 

Work Unit Maintenance Step A Step B Step C Step D 
General Maintenance Annual Rate 

Monthly 
Hourly 

$33,679 
$2,806.60 

$16.19 

$36,049 
$3,004.11 

$17.33 

$37,329 
$3,110.77 

$17.95 

$39,713 
$3,309.45 

$19.09 
Facilities Specialist Annual Rate 

Monthly 
Hourly 

$43,231 
$3,602.56 

$20.78 

$46,264 
$3,855.37 

$22.24 

$47,900 
$3,991.66 

$23.03 

$50,970 
$4,247.47 

$24.50 
Facilities Painter Annual Rate 

Monthly 
Hourly 

$43,231 
$3,602.56 

$20.78 

$46,264 
$3,855.37 

$22.24 

$47,900 
$3,991.66 

$23.03 

$50,970 
$4,247.47 

$24.50 
Maintenance Lead Annual Rate 

Monthly 
Hourly 

$46,149 
$3,845.75 

$22.19 

$49,388 
$4,115.67 

$23.74 

$51,134 
$4,261.17 

$24.58 

$52,930 
$4,410.83 

$25.45 
 

Work Unit Foods Step A Step B Step C Step D 
Busser Hourly $9.66 $10.24 $10.54 $10.86 
Cashier/Greeter Hourly $9.66 $10.24 $10.54 $10.86 
Dishwasher Hourly $9.66 $10.24 $10.54 $10.86 
Food Server Hourly $9.66 $10.24 $10.54 $10.86 
Baker Helper Hourly $11.35 $12.16 $12.58 $13.01 
Catering Helper Hourly $11.35 $12.16 $12.58 $13.01 
Cook Helper Hourly $11.35 $12.16 $12.58 $13.01 
Storeroom Clerk Hourly $12.42 $13.29 $13.77 $14.24 
Baker, Cook Hourly $13.00 $13.91 $14.40 $15.31 
Lead Cook Hourly $13.55 $14.53 $15.03 $15.99 
Lead Cook, Catering Hourly $13.55 $14.53 $15.03 $15.99 

 
Note:  Food Service workers who demonstrate will receive an additional fifty cents ($.50) per hour for demonstration hours 

 

One year of service equals a minimum of 135 days worked in a contract year. 
 

All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for ten (10) years will 
receive a longevity stipend of $300 on July 1. 

 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
AGENDA ITEM: 4.  ACTION ITEMS  
 
 
SUBJECT: B. ACCT Voting Delegate  

 
BOARD CONSIDERATION 

 
           Information 
 
 X Action 

          
 
 
BACKGROUND: 
 
The board of trustees at Renton Technical College is entitled to 1-vote during the Annual ACCT 
Leadership Congress, October 1-5, 2013 at the Washington State Convention Center. 
 
The board will determine who will serve as the voting delegate and the alternate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
 





Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              A. Strategic Priorities/Operations   

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) 2012-13 Comprehensive Plan Progress 
 

President Hanson and members of the executive cabinet will present information regarding the 
progress of the 2012-13 Comprehensive Plan. 
 

2) 2013-14 Operational Plan 
 
 A draft of the proposed 2013-14 Operational Plan will be presented for board review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Objective B: Workforce programs are viable based on continued student enrollment
Strategic Priority (2012-2017) Operational Strategies  (2012-2013) Expected Outcomes Responsible Person/Unit Council & Other Collaborators Year-End Progress Assessment of Progress Outcome Achieved? 
STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Establish Learning Resource Center. Identify location, support system and 
funding to support tutoring for 
students.

VP Student Services 
VP Instruction

College Council Intake process for students accessing 
tutoring established; quarterly tutor 
trainings held; funding for 9 month 
coordinator and part-time tutors 
established using S&A funds. eTutoring 
consortium agreement in place through 
June 2015. Marketing plan will be 
finalized in summer.

In Fall Quarter, 2012, tutoring services 
were used 382 times by 
approximately 20-30 students. In 
January 2013, the Learning Resource 
Center reopened in a new, redesigned 
space and from January-April, tutoring 
services were used 1140 times by 165 
students. 16 students used eTutoring 
for 56 sessions.

Yes 

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Complete the college website redesign. Increased communication with 
students, internal marketing and 
increase brand recognition.

Communications & Marketing
IT Director

Technology Council Target date for project complete is now 
June 30. We are working with 2 vendors - 
Topia and Aspect. Topia will have their 
portion complete, but Aspect continues 
to push out their deadlines. 

We meet weekly with Aspect to see 
the progress. The framework is still 
being built. 
http://spd.rtc.edu/sites/www

Modest Progress 

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Introduce textbook rental program. Reduced costs for students. Bookstore Manager College Council In progress, reviewed some rental 
programs with unsuccesful results. More 
will be explore this coming year. We are 
contracting with a large  provider of 
electronic textbooks.

Contract in place for electronic 
textbooks.

Modest Progress

STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Identify a clearly articulated advising model. Develop marketing & support 
documents and processes resulting in 
increased enrollment, persistence and 
student completion

VP Student Services
Director of Counseling/Advising

Learning Council
Title III Steering Committee

The model has been identified and we are 
in the process of implementing SAP 
advising, classroom visits, preliminary 
early alert.

SAP meetings held, classroom visits in 
all academic departments, Counselors 
reaching out to faculty in weeks 3 & 4. Yes 

STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Establish ABE/ESL Transition Pathway. Increased transition of ABE students to 
colleage level programs.

Dean of Basic Studies
Director of Counseling/Advising

Learning Council Increased presence in ABE/ESL 
classrooms, more direct referrals from 
ABE teachers.  Clear entry pathway 
established and communicaed.

Student Success Specialists visit 
classrooms twice weekly each 
quarter. Modest Progress

STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Establish high school Transition Pathway. Increased transition of students from 
local high schools.

VP Student Services 
Director of Counseling and 
Advising

Learning Council We currently have focused work in two 
areas:  developing the Kentlake model 
and reestablishing relationships with the 
high schools.

Initial draft of Kentlake model is 
developoed. Will be refined during 
the next year. We are in the process 
of defining our highschool marketing 
strategy for the upcoming year.

Modest Progress

Comprehensive Plan 2012-2013
Core Theme 1 : Workforce Education
Objective A: Students complete workforce programs  Objective C: Workforce programs are viable based on industry demand and standards

Objective D: Workforce completers obtain jobs in appropriate industries at a competitive salary
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STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish career center. Have marketing materials developed, 
establish 5 or more ways we are 
engaging students and demonstrated 
partnerships with on and off campus 
programs.

VP Student Services College Council Continued to provide assistance with 
resumes/cover letters and conducted 
mock interview sessions; hosted Job Fair; 
maintained WorkSource Connection Site

23 employers attended Job Fair. The 
Career Center will be reestablished as 
part of the Learning Resource Center 
in Fall 2013.

Modest Progress

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish orientation, pre-college class. Improve student persistence. Instruction/Student Services Learning Council New Student Orientation model will be 
piloted with three programs in Fall 2013; 
College Success courses enrolling for fall 
quarter 2013.

Curriculum in development for Col 
101, 102 & 103. Fall Pilot cohorts 
identified for both College Success 
and NSO

Modest Progress 

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish Vet Corp position. Provide support resources to at least 
20% of the veterans currently 
attending RTC.

Director of Counseling and 
Advising
VP Student Services

College Council Veteran Navigator’s office established in 
Student Programs & Engagement 
Department; hired two student veteran 
outreach assistant positions and hosted 
outreach activities/memorial day 
celebration and created RTC Challenge 
Coin.

Made contact with more than 80% of 
student veterans; assisted 5-7 per 
week with issues related to 
classes/benefits/referrals to outside 
organizations; held 5 outreach events

Yes 

COMMUNITY - Expand and enhance 
engagement with education, business, 
and community parters. 

Identify and build relationships with at least 5 
key high schools.

Improve transition rate from high 
school to RTC

College Relations College Council We have hired an Outreach Manager who 
is making weekly visits to: Hazen, 
Lindbergh, Liberty and Renton High 
Schools. To date, we've already made 9 
visits. We've also solidified a partnership 
with Kentlake. Additionally, we've 
attended events at Franklin, Ballard, 
Rainier Beach and Evergreen High 
Schools.

We have gathered information on 
some of the students that we've met 
at these events. We are also in the 
process of planning marketing for the 
Kentlake High School partnership. Modest Progress

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Implement new program review process Maintain program relevance and 
improve student learning experience

VP Instruction Learning Council Committee established to review and 
update program review process. 
Institutional Planning & Effectiveness & 
DEC representation participated in 
Program Review Process. A new review 
ruberic will be created in July to ensure 
that program reviews address 1) equity 
and diversity, 2) program innovation , 3) 
requirements for CBEs, CWOs and credit 
hour policy

New program review process 
implemented this year, but requires 
additional modifications in timelines 
for future reviews and scoring 
ruberics in order to meet the intent of 
the process Modest Progress

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

As part of implementatin of 11 week quarter 
develop, revise and update CBE/SBE for all 
programs

Program content is relevant, current 
and addresses student needs

Instruction Learning Council Deans are managing individual program 
progress. Not yet completed.

No assessment to-date.

Modest Progress
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INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Identify new and foster the expansion of 
existing innovations in learning

Improve student learning experience; 
increase student persistence

Instruction Learning Council Liz Falconer,  Quality Matters Master 
reviewer, piloted a “Quality RTC” internal 
review system for RTC online courses. 
QM will continue to grow as we develop 
more online/hybrid courses. Online 
professional development training for 
faculty statewide: “Canvas Basics” and 
“Technology for Teaching and Learning”.   
RTC MOOC (Massive Open Online Course) 
training facilitated spring quarter 2013 via 
the Canvas Network: “Hybrid Teaching: 
The Best of Both Worlds”.  

Reading Apprenticeship expert Michele 
Lesmeister in the Basic Studies Dept. 
offers regular workshops and online 
courses for RTC faculty and beyond. 

Canvas will be fully implemented in 
2013-2014. 12 RTC faculty have  
undergone basic Quality Matters 
training.          

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify and provide more professional 
development opportunities to faculty and 
staff.

Enhance quality of programs through 
improvement in teaching and learning 
and course content.

Instruction/HR Learning Council Appointment of eLearning program 
manager to integrate learning through 
new platform

eLearning Manager started work in 
this position in June 2012

Modest Progress

SUSTAINABILITY - Optimize the use of 
technology

Implement the use of Advisor Dashboard as an 
advising tool.

Increased engagement of students, 
staff and faculty resulting in increased 
student persistence.

VP of Student Services
Director of Counseling & Advising

Learning Council
Title III Steering Committee

Currently in use daily.  Walla Walla is 
writing additional script to further 
customize for RTC.

ADP logs usage.  All C&A staff use 
regularly. Yes 

SUSTAINABILITY - Optimize the use of 
technology

Provide classroom equipment that meets 
industry standards. 

Students are properly prepared to go 
to work.

VPs/Deans Technology Council Increased installed LCD projectors in 
classrooms and meeting spaces 
throughout campus. Ability to offer credit 
card usage at all food service outlets and 
vending machines.

No additional assessment to-date.

Modest Progress
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Objective B: Students are persistent and prepared to transition to career or academic paths
Strategic Priority (2012-2017) Operational Strategies  (2012-2013) Expected Outcomes Responsible Person/Unit Council & Other Collaborators Year-End Progress Assessment of Progress Outcome Achieved? 
STUDENT SUCCESS - Enhance 
student engagement and quality of 
service to all stakeholders

Establish Learning Resource Center. Identify location, support system and funding to support 
tutoring for students.

VP Student Services
VP Instruction

College Council Intake process for students accessing 
tutoring established; quarterly tutor 
trainings held; funding for 9 month 
coordinator and part-time tutors 
established using S&A funds. eTutoring 
consortium agreement in place through 
June 2015. Marketing plan will be 
finalized in summer.

In Fall Quarter, 2012, tutoring 
services were used 382 times by 
approximately 20-30 students. In 
January 2013, the Learning Resource 
Center reopened in a new, redesigned 
space and from January-April, 
tutoring services were used 1140 
times by 165 students. 16 students 
used eTutoring for 56 sessions.

Yes 

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish orientation, pre-college class. Improve student persistence. Instruction/Student Services Learning Council
Title III Steering Committee

New Student Orientation model will be 
piloted with three programs in Fall 2013; 
College Success courses enrolling for fall 
quarter 2013.

Curriculum in development for Col 
101, 102 & 103. Fall Pilot cohorts 
identified for both College Success 
and NSO

Yes 

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

As part of implementatin of 11 week quarter 
develop, revise and update CBE/SBE for all 
programs

Program content is relevant, current and addresses student 
needs

Instruction Learning Council Deans are managing individual program 
progress. Not yet completed.

No assessment to-date.

No

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Identify new and foster the expansion of 
existing innovations in learning

Improve student learning experience; increase student 
persistence

Instruction Learning Council Liz Falconer,  Quality Matters Master 
reviewer, piloted a “Quality RTC” internal 
review system for RTC online courses. 
QM will continue to grow as we develop 
more online/hybrid courses. Online 
professional development training for 
faculty statewide: “Canvas Basics” and 
“Technology for Teaching and Learning”.   
RTC MOOC (Massive Open Online Course) 
training facilitated spring quarter 2013 
via the Canvas Network: “Hybrid 
Teaching: The Best of Both Worlds”.  

Reading Apprenticeship expert Michele 
Lesmeister in the Basic Studies Dept. 
offers regular workshops and online 
courses for RTC faculty and beyond. 

Canvas will be fully implemented in 
2013-2014. 12 RTC faculty have  
undergone basic Quality Matters 
training.          

Modest Progress

Comprehensive Plan 2012-2013
Core Theme 2: Academic Education
Objective A: The College Learning Outcomes will be fully incorporated into academic education Objective C: Establish course curriculum and educational pathway alignments that support successful academic transitions
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INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Implement new program review process Maintain program relevance and improve student learning 
experience

VP Instruction Learning Council Committee established to review and 
update program review process. 
Institutional Planning & Effectiveness & 
DEC representation participated in 
Program Review Process. A new review 
ruberic will be created in July to ensure 
that program reviews address 1) equity 
and diversity, 2) program innovation , 3) 
requirements for CBEs, CWOs and credit 
hour policy

New program review process 
implemented this year, but requires 
additional modifications in timelines 
for future reviews and scoring 
ruberics in order to meet the intent of 
the process Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify and provide more professional 
development opportunities to faculty and staff.

Enhance quality of programs through improvement in 
teaching and learning and course content.

Instruction/HR Learning Council Appointment of eLearning program 
manager to integrate learning through 
new platform

eLearning Manager started work in 
this position in June 2012

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Align faculty and staff training opportunities. Networking and community building within the college. 
Create consistency in training of all employees. Create 
infrastructure that will improve and enhance the 
professional development of all employees.

HR Director College Council Purchased Skillsoft courses and acquired 
5 online compliance courses from 
Edmonds CC. Work in progress to provide 
access to this through HR intranet 

Hired vendor to help with web 
content.  Training for HR to start work 
on intranet "onboarding pilot" during 
summer session Modest Progress
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Objective B: Students make progress towards achieving their employment and career goals
Strategic Priority (2012-2017) Operational Strategies  (2012-2013) Expected Outcomes Responsible Person/Unit Council & Other Collaborators Year-End Progress Assessment of Progress Outcome Achieved? 
STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Identify a clearly articulated advising model. Develop marketing & support documents and processes 
resulting in increased enrollment, persistence and student 
completion

VP Student Services            
Director of Counseling/Advising

Learning Council
Title III Steering Committee

The model has been identified and 
we are in the process of 
implementing SAP advising, 
classroom visits, preliminary early 
alert.

SAP meetings held, classroom visits in 
all academic departments, Counselors 
reaching out to faculty in weeks 3 & 
4. 

Yes 

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish orientation, pre-college class. Improve student persistence. Instruction/Student Services Learning Council
Title III Steering Committee

New Student Orientation model 
will be piloted with three 
programs in Fall 2013; College 
Success courses enrolling for fall 
quarter 2013.

Curriculum in development for Col 
101, 102 & 103. Fall Pilot cohorts 
identified for both College Success 
and NSO

Yes 

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Identify new and foster the expansion of 
existing innovations in learning

Improve student learning experience; increase student 
persistence

Instruction Learning Council Liz Falconer,  Quality Matters 
Master reviewer, piloted a 
“Quality RTC” internal review 
system for RTC online courses. QM 
will continue to grow as we 
develop more online/hybrid 
courses. Online professional 
development training for faculty 
statewide: “Canvas Basics” and 
“Technology for Teaching and 
Learning”.   RTC MOOC (Massive 
Open Online Course) training 
facilitated spring quarter 2013 via 
the Canvas Network: “Hybrid 
Teaching: The Best of Both 
Worlds”.  

Reading Apprenticeship expert 
Michele Lesmeister in the Basic 
Studies Dept. offers regular 
workshops and online courses for 
RTC faculty and beyond. 

Canvas will be fully implemented in 
2013-2014. 12 RTC faculty have  
undergone basic Quality Matters 
training.         

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify and provide more professional 
development opportunities to faculty and staff.

Enhance quality of programs through improvement in 
teaching and learning and course content.

Instruction/HR Learning Council Appointment of eLearning 
program manager to integrate 
learning through new platform

eLearning Manager started work in 
this position in June 2012

Modest Progress

Comprehensive Plan 2012-2013
Core Theme 3: Basic Skills
Objective A: Students make progress toward achieving their educational goals Objective C: Students transition into college classes and programs
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SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Align faculty and staff training opportunities. Networking and community building within the college. 
Create consistency in training of all employees. Create 
infrastructure that will improve and enhance the 
professional development of all employees.

HR Director College Council Purchased Skillsoft courses and 
acquired 5 online compliance 
courses from Edmonds CC  Work 
in progress to provide access to 
this through HR intranet 

Hired vendor to help with web 
content.  Training for HR to start work 
on intranet "onboarding pilot" during 
summer session Modest Progress
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Strategic Priority (2012-2017) Operational Strategies  (2012-2013) Expected Outcomes Responsible Person/Unit Council & Other Collaborators Year-End Progress Assessment of Progress Outcome Achieved? 
STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Conduct team development training for 
Enrollment Services, Financial Aid and Business 
Office Staff

Increased collaboration between departments and an 
increase in quality of service.  Fewer errors on customer 
accounts.

VP Admin Services
VP Student Services

College Council In house training provided to Enrollment 
Services Staff on Customer Service and 
Student Development. Modified STEPP 
Payment Plan process to improve 1098-T 
reporting accuracy and simplify accounting.

Presentations/trainings done during 
staff meeting time. STEPP change 
instituted in January 2013.

Modest Progress

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Establish Student Leadership and Clubs 
program.

Identify Student Leadership training, establish club and 
advisor handbook and start at least 5 student clubs.

VP Student Services        
Director Student Programs

College Council ASG Senate launched with bimonthly 
meetings and student committees formed. 
Student leaders attended NW Student 
Leadership Conference and Students of 
Color Conference; Services & Activites fee 
increased and ASG Budget Committee and 
Senate created program budgets. Students 
from various programs were engaged in 
funding process to prepare for Open Door 
Festival; campus events were organized 
monthly.

23 Senators served; 24 students 
attended leadership conferences; 7 
ASG committees met regularly; 23 
programs organized activities for 
open door festival with 17 receiving 
funding; 10-12 multicultural and 
community-building events were held 
each quarter.Student Leadership 
Program is established; club 
formation was postponed until FQ13 
to ensure proper staffing to serve the 
needs of clubs. However, the 23 
programs that actively participated in 
Open Door Festival will be contacted 
in June to help them prepare to 
sanction a program-related club in the 
fall.

Modest Progress

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Establish Learning Resource Center. Identify location, support system and funding to support 
tutoring for students.

VP Student Services
VP Instruction

College Council Intake process for students accessing 
tutoring established; quarterly tutor 
trainings held; funding for 9 month 
coordinator and part-time tutors 
established using S&A funds. eTutoring 
consortium agreement in place through 
June 2015. Marketing plan will be finalized 
in summer.

In Fall Quarter, 2012, tutoring services 
were used 382 times by 
approximately 20-30 students. In 
January 2013, the Learning Resource 
Center reopened in a new, redesigned 
space and from January-April, 
tutoring services were used 1140 
times by 165 students. 16 students 
used eTutoring for 56 sessions.

Yes 

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Complete the college website redesign. Increased communication with students, internal marketing 
and increase brand recognition.

Communications & Marketing
IT Director

Technology Council Target date for project complete is now 
June 30. We are working with 2 vendors - 
Topia and Aspect. Topia will have their 
portion complete, but Aspect continues to 
push out their deadlines. 

We meet weekly with Aspect to see 
the progress. The framework is still 
being built. 
http://spd.rtc.edu/sites/www Yes 

STUDENT SUCCESS - Enhance student 
engagement and quality of service to 
all stakeholders

Introduce textbook rental program. Reduced costs for students. Bookstore Manager College Council In progress, reviewed some rental 
programs with unsuccesful results. More 
will be explore this coming year. In contract 
with a large  provider of electronic 
textbooks.

Contract in place for electronic 
textbooks.

Modest Progress

Comprehensive Plan 2012-2013
Core Theme 4: Student Access and Diversity
Objective A: Maintain a Diverse Student Population Objective C: Student success

Objective B: Retain RTC Students
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STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Identify a clearly articulated advising model. Develop marketing & support documents and processes 
resulting in increased enrollment, persistence and student 
completion

VP Student Services
Director of Counseling/Advising

Learning Council
Title III Steering Committee

The model has been identified and we are 
in the process of implementing SAP 
advising, classroom visits, preliminary early 
alert.

SAP meetings held, classroom visits in 
all academic departments, Counselors 
reaching out to faculty in weeks 3 & 4. Yes 

STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Establish ABE/ESL Transition Pathway. Increased transition of ABE students to colleage level 
programs.

Dean of Basic Studies
Director of Counseling/Advising

Learning Council Increased presence in ABE/ESL classrooms, 
more direct referrals from ABE teachers.  
Clear entry pathway established and 
communicaed.

Student Success Specialists visit 
classrooms twice weekly each 
quarter. Modest Progress

STUDENT SUCCESS - Implement a 
developmental advising model that 
supports student entry, progress and 
completion

Establish high school Transition Pathway. Increased transition of students from local high schools. VP Student Services 
Director of Counseling and 
Advising

Learning Council We currently have focused work in two 
areas. The first is developing the Kentlake 
model and the second is reestablishing 
relationships with the highschools.

Initial draft of Kentlake model is 
developoed. Will be refined during 
the next year. We are in the process 
of defining our highschool marketing 
strategy for the upcomming year.

Modest Progress

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish career center. Have marketing materials developed, establish 5 or more 
ways we are engaging students and demonstrated 
partnerships with on and off campus programs.

VP Student Services College Council Continued to provide assistance with 
resumes/cover letters and conducted mock 
interview sessions; hosted Job Fair; 
maintained WorkSource Connection Site

23 employers attended Job Fair. The 
Career Center will be reestablished as 
part of the Learning Resource Center 
in Fall 2013. Modest Progress

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish orientation, pre-college class. Improve student persistence. Instruction/Student Services Learning Council 
Title III Steering Committee

New Student Orientation model will be 
piloted with three programs in Fall 2013; 
College Success courses enrolling for fall 
quarter 2013.

Curriculum in development for Col 
101, 102 & 103. Fall Pilot cohorts 
identified for both College Success 
and NSO

Yes 

STUDENT SUCCESS - Expand 
opportunities for students to fulfill 
their educational and career goals

Establish Vet Corp position. Provide support resources to at least 20% of the veterans 
currently attending RTC.

Director of Counseling and 
Advising
VP Student Services

College Council Veteran Navigator’s office established in 
Student Programs & Engagement 
Department; hired two student veteran 
outreach assistant positions and hosted 
outreach activities/memorial day 
celebration and created RTC Challenge 
Coin.

Made contact with more than 80% of 
student veterans; assisted 5-7 per 
week with issues related to 
classes/benefits/referrals to outside 
organizations; held 5 outreach events

Yes 

COMMUNITY - Expand and enhance 
engagement with education, business, 
and community parters. 

Identify and build relationships with at least 5 
key high schools.

Improve transition rate from high school to RTC College Relations College Council We have hired an Outreach Manager who 
is making weekly visits to: Hazen, 
Lindbergh, Liberty and Renton High 
Schools. To date, we've already made 9 
visits. We've also solidified a partnership 
with Kentlake. Additionally, we've attended 
events at Franklin, Ballard, Rainier Beach 
and Evergreen High Schools. 

We have gathered information on 
some of the students that we've met 
at these events. We are also in the 
process of planning marketing for the 
Kentlake High School partnership. Modest Progress
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INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Identify new and foster the expansion of 
existing innovations in learning

Improve student learning experience; increase student 
persistence

Instruction Learning Council Liz Falconer,  Quality Matters Master 
reviewer, piloted a “Quality RTC” internal 
review system for RTC online courses. QM 
will continue to grow as we develop more 
online/hybrid courses. Online professional 
development training for faculty statewide: 
“Canvas Basics” and “Technology for 
Teaching and Learning”.   RTC MOOC 
(Massive Open Online Course) training 
facilitated spring quarter 2013 via the 
Canvas Network: “Hybrid Teaching: The 
Best of Both Worlds”.  

Reading Apprenticeship expert Michele 
Lesmeister in the Basic Studies Dept. offers 
regular workshops and online courses for 
RTC faculty and beyond. 

Canvas will be fully implemented in 
2013-2014. 12 RTC faculty have  
undergone basic Quality Matters 
training.          

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify and provide more professional 
development opportunities to faculty and staff.

Enhance quality of programs through improvement in 
teaching and learning and course content.

Instruction/HR Learning Council Appointment of eLearning program 
manager to integrate learning through new 
platform

eLearning Manager started work in 
this position in June 2012

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Send staff to appropriate state and federal 
training.

Ensure compliance with state and federal regulations All VPs/HR Director College Council Training has been approved as specific 
needs have been identified. Director of 
Finance, Grant Writer and Grants & 
Contracts Administrator attended Federal 
Grant Mgt. Seminar.  Director of Finance 
and several others attended Project 
Management seminar.  Director and Asst. 
Director of Finance will be attending BAR 
101 training.  Also arranged DES training 
for campus on procurement reforms.

HR Manager/Assistant HR Manager 
attended "Interest Based Bargaining" 
training 6/13.  Benefits 
Representative attended FMLA 
training 6/13.  HR manager attended 
policy management and case law 
training at 3 HRMC consortium 
meetings. Grants Office attended 
Grants Management 2-day Workshop 
on federal compliance and  online 
training from Risk Management 
Services regarding federal grants, Title 
III

Modest Progress 

SUSTAINABILITY - Foster a college 
culture that values diversity

Make diversity, equity and inclusion a priority in 
instructional programs.

Ensure that human relations courses in each program has 
outcome(s) that address diversity, equity and inclusion.

Instruction (DEC) Diversity & Equity Council College-wide Outcomes were revised with 
input from DEC to more clearly and 
explicitly emphasize the place of diversity, 
equity and inclusion in instruction. DEC 
membership is reviewing Program Review 
Process as possible mechanism to 
determine that diversity, equity and 
inclusion are incorporated in program 
instruction and provide support and 
remediation if they are not.

CBE system is revised to include 
College-wide Outcomes and 
instructors will identify where in the 
program coursework each CWO is 
addressed.

Modest Progress
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SUSTAINABILITY - Foster a college 
culture that values diversity

Proactively recruit diverse candidates for all 
hard-to-fill and management-level positions.

Increase number of qualified, diverse candidates for our 
hard to fill and management-level positions

HR Director Diversity & Equity Council Regularly post openings on diversity sites 
and use Perkins funds to create specialty 
site ads for certain positions

$500 for diversity promotion on 
Colors Careers.com.  Limited funds 
available for advertising and RTC 
already has a well sustained 
percentage of applications from 
people of color.  Hr makes effort to 
ensure balanced slate of candidates 
and have made progress in increasing 
# ofselections in 
administrative/managerial positions 
(9 new hires)

Modest Progress

SUSTAINABILITY - Foster a college 
culture that values diversity

Partner with Bellevue and other colleges to 
create a diversity summit.

Stronger partnership and  networking opportunities to 
increase diversity awareness throughout the system.

HR Director Diversity & Equity Council Met with Diversity Director from Bellevue 
College to discuss training for RTC staff

Agreement with Bellevue College to 
provide facilitator for in-service 
training at RTC

Modest Progress
SUSTAINABILITY - Foster a college 
culture that values diversity

Assess the current diversity committee's role 
and link to cabinet

Ensure a stronger alignment with committee's role and the 
cabinet members' expectations.

HR Director Diversity & Equity Council New Diversity Council and cabinet 
relationship firmly established along with 
goals and objectives clearly outlined

Regular meetings and goal discussions 
that resulted in beginning "safe zone" 
initiative in 6/13 Yes 

SUSTAINABILITY - Foster a college 
culture that values diversity

Manage and create diversity content for All 
Staff In-Service Training on 11/12/12

Enhance awareness of diversity & inclusion issues. HR Director Diversity & Equity Council Associate HR Director  scheduled in-service 
training during 2012 and is planning event 
in 2013 

Cultural Competency Skills in Action 
Workshop attended by the Assistant 
Director Human Resource 
Department, Dean of Basic Studies, 
and Enrollment Services Clerk on April 
16, 2012.   "What is Cultural 
Competency?" training provided for 
all staff at 2012 In-Service.  Planning 
additional Diversity training at 2013 In-
Service

Yes 

SUSTAINABILITY - Foster a college 
culture that values diversity

Engage in statewide Multicultural Directors 
committee.

Engage in state level diversity and equity work. HR Director
Director Student Engagement

Diversity & Equity Council Event attended by Director Student 
Engagement

Report back to Diversity Committee 
and use information in committee 
diversity planning. Hosted the annual 
Boeing Diversity Summit on campus. 

Yes

SUSTAINABILITY - Optimize the use of 
technology

Implement the use of Advisor Dashboard as an 
advising tool.

Increased engagement of students, staff and faculty 
resulting in increased student persistence.

VP of Student Services
Director of Counseling & 
Advising

Learning Council
Title III Steering Committee

Currently in use daily.  Walla Walla is 
writing additional script to further 
customize for RTC.

ADP logs usage.  All C&A staff use 
regularly. Yes 

SUSTAINABILITY - Optimize the use of 
technology

Launch all student email. Create student communication channel. IT Director/ Director of 
Counseling/Director of Student 
Engagement 

College Council C&A continues to use only student email in 
communications.  C&A staff help students 
with email in info sessions, orientations, 
classroom visits, etc…

Increased % of student email users 
over the course of the academic year.

Yes 

SUSTAINABILITY - Optimize the use of 
technology

Implement Accommodate Software in Access 
Services.

Increase student support and reduce student wait times. VP of Student Services/ Director 
of Counseling & Advising

Learning Council Currently in the process of transferring 
data from paper to electronic format.

Data logged in Accommodate.
Yes
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Strategic Priority (2012-2017) Operational Strategies  (2012-2013) Expected Outcomes Responsible Person/Unit Council & Other Collaborators Year-End Progress Assessment of Progress Outcome Achieved? 
COMMUNITY - Advance the 
reputation and position of RTC as a 
vital contributor to the region's 
economic and social well-being.

Increase  Advertising Presence:
Billboards, Bus Ads, Cinema Ad, Newspaper 
and Radio.

Improved awareness of RTC Communications/Marketing College Council We have orgranized a wholistic marketing 
plan, which includes billarbods, bus ads, 
radio, TV, newspaper, sponsorships and 
outreach. Foundation Director highlighted 
in Renton Reporter; ads in Renton 
Reporter; articles in the Wire. 

Orders have been placed with these 
marketing vendors.

Yes

COMMUNITY - Advance the 
reputation and position of RTC as a 
vital contributor to the region's 
economic and social well-being.

Faculty and Staff attending and presenting at 
conferences.

Improve staff and faculty engagement in professional 
development

All Learning Council The Communications & Marketing 
department has invited faculty to attend 
outreach events. We are seeing some 
participation from different departments. 
All Counselors & Advising, Access Servcies, 
and Testing Services staff attended 
regional and/or national conferences this 
year. Business Office arranged DES training 
for Deans, Directors & Managers on 
procurement reforms. Foundation Director 
attended National Development Officer 
Association Spring 2013 conference.

The Land Surveying department has 
attended two events, Allied Health 
has attended one event. We've 
invited other departments to attend 
events this summer and have 
confirmation from Culinary Arts. 
Attendance at regional/national 
conferences in Anaheim, Anchorage, 
New Orleans, and Las Vegas.

Modest Progress

COMMUNITY - Advance the 
reputation and position of RTC as a 
vital contributor to the region's 
economic and social well-being.

Host community groups. Enhanced community awareness of programs at RTC All College Council The Communications & Marketing 
department has invited the media and City 
Council memebers to attend events such 
as The Open Door Festival. Foundation 
hosted Bridge Builders Breakfast; Garden 
Under the Stars Dinner & Silent Auction; 
Celebrity Dinner; Health Care Presentation 
for Allied Health Department; Jobs for 
Washinton's Graduates Board of Directors 
meeting.  Grants Office relationship 
building with community organizations: 
WE CARE-Somali, Consejo-Latino, CIM Tech-
Aerospace, Puget Sound Regional Council-
transportation/eco dev.

We've had a couple of articles 
published in the Renton Reporter 
about our programs. We also have an 
article in the works, that will be 
published in The Seattle Times this 
summer. Grants Office: Introductions 
have been made with RTC Deans and 
leadership from some of these 
groups. In Jan-13 a $7,000 regional 
resource grant from DES for charging 
stations for (EV)Electric Vehicles- This 
acknowledges the RTC campus' 
logistical importance to So King Co 
transportation/energy needs. This 
project also has revenue generating 
potential for the college.

Yes

COMMUNITY - Enhance the college's 
engagement with local and regional 
legislators.

Host events including :
 Federal, State and County delegations, and 
Renton Chamber of Commerce Legislative 
Reception.

Increase familiarity and understanding of RTC College Relations College Council Foundation Director  serves on the Renton 
Chamber of Commerce Education 
Committee; President Hanson is on the 
RCC Board

Rep Maxwell and Senator Hasegawa 
both attended 2013 Foundation 
events Yes

Objective B: RTC's financial and physical resources are cultivated, managed and prioritized to advance the mission of the 
college.

Objective C: RTC's technological resources are leveraged to optimize the student learning environment

Comprehensive Plan 2012-2013
Core Theme 5: College Stewardship
Objective A: RTC provides resources to attract, cultivate and develop a diverse and innovative faculty and staff suited to 
prepare a diverse population for work.
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INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Improve services to all departments on 
campus through customer service training

Reduce confusion and improved utilization of available 
resources on a timely basis

VP Administration College Council Established Business Office Starter Kits for 
Purchasing and Travel to assist with on-
boarding new staff.  Flowcharts being 
created to assist with navigating new 
procurement rules.

Starter Kits now being provided to all 
new staff as they are hired.  
Flowcharts will be made available 
and training provided once reviewed. Modest Progress

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Annual innovation challenge Opportunity for faculty and staff to offer innnovative 
ideas (fund up to $50K annually)

Cabinet College Council 2nd annual innovation challenge offered in 
Fall 2012.  Received 7 proposals.

Renovated and modernized CAFÉ 
equipment for campus food service 
operations Yes

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Earmarked funds for innovation A balanced budget that includes available funds for 
innovation.

VP Administration College Council FY13-14 budget prepared with funds 
earmarked for innovation.

Line item included in FY13-14 budget 
for innovation funding. Yes

INNOVATION - Provide resources to 
support innovative ideas and the 
continuous improvement of college 
programs and services

Assess, revise, streamline and create new 
talent management processes (from 
recruitment, onboarding, retention to 
resignation)

Eliminate unnecessary steps in the recruitment process 
and to ensure all candidates are fully vetted by HR. 
Create a smooth transition for new hires and employee's 
resigning. 

HR Director College Council HR actively involved in managing 
recruitment/selection for over 25 new 
employees and made several changes to 
existing operations.  

Work on revised on-boarding process 
continues.  Piloting changes to PT 
faculty hiring process. HR posted  part-
time faculty position on web site with 
intent to  mimic fulltime interviewing 
process for PT faculty. Collaborative 
work with faculty and union reps is 
beginning on re-centralizing the 
hiring process for part time faculty.  
Emphasis on strengthening criteria 
for questions in interview process

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify and provide more professional 
development opportunities to faculty and 
staff.

Enhance quality of programs through improvement in 
teaching and learning and course content.

Instruction/HR Learning Council Appointment of eLearning program 
manager to integrate learning through 
new platform

eLearning Manager started work in 
this position in June 2012

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Align faculty and staff training opportunities. Networking and community building within the college. 
Create consistency in training of all employees. Create 
infrastructure that will improve and enhance the 
professional development of all employees.

HR Director College Council Purchased Skillsoft courses and acquired 5 
online compliance courses from Edmonds 
CC  Work in progress to provide access to 
this through HR intranet 

Hired vendor to help with web 
content.  Training for HR to start work 
on intranet "onboarding pilot" during 
summer session

Modest Progress

SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Identify specialized "expertise" that RTC 
employees possess and use it to improve the 
skills of others.

Recognized and use resources that already exist on 
campus but are not utilized or known about.

Instruction/HR College Council Faculty task force working on a software 
solution that will make "on campus" talent 
more visible when talent and work plans 
are identified as part of performance 
management process improvements
Reading Apprenticeship expert Michele 
Lesmeister offers regular workshops and 
online courses for RTC faculty and beyond.  
This has had far-reaching outcomes across 
campus.VP Adm/Fin   4-13 staff from bus 
ofc, security, grants, facilities, adm, attend 
2-day Skill Up leadership training

Online demonstration of software.  
Discussions with Seattle Central 
about custom developed 
performance management system 
and further research on "Halcyon 
Software" capabilities/costs

Modest Progress
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SUSTAINABILITY - Implement a 
professional development program 
that provides opportunities for 
personal growth and increased 
productivity.

Create awareness of and encourage employee 
utilization of resources available through 
union contracts to ehance education and 
development of staff.

Better trained staff and imrpoved morale. HR Director College Council HR continues to manage stipends and 
work with union representatives to 
manage funds and requests

Regular communication with union 
representatives to monitor training 
fund allocations.  Award degree 
stipends, educational certificate 
compensation, and allocated training 
funds for tuition reimbursement for 
2012 fiscal year. 97 staff members 
attended in-service training on 
11/11/12. Food Service Director 
attended WACBO leadership 
Conference.

Modest Progress

SUSTAINABILITY - Foster a college 
culture that values diversity

Send staff to relevant training to create 
awareness and to educate employees the 
importance of diversity and inclusion.

Enhance knowledge/sensitivity to diversity. Instruction & HR Director Diversity & Equity Council Work with Student Government and 
Diversity Council to identify training for 
students and staff

Sent group of students to Yakima to 
attend diversity conference for 
people of color

Modest Progress
SUSTAINABILITY - Foster a college 
culture that values diversity

Proactively recruit diverse candidates for all 
hard-to-fill and management-level positions.

Increase number of qualified, diverse candidates for our 
hard to fill and management-level positions

HR Director Diversity & Equity Council Regularly post openings on diversity sites 
and use Perkins funds to create specialty 
site ads for certain positions

$500 for diversity promotion on 
Colors Careers.com.  Limited funds 
available for advertising and RTC 
already has a well sustained 
percentage of applications from 
people of color.  Hr makes effort to 
ensure balanced slate of candidates 
and have made progress in increasing 
# ofselections in 
administrative/managerial positions 
(9 new hires)

Modest Progress

SUSTAINABILITY - Optimize the use 
of technology

Implement the use of Advisor Dashboard as an 
advising tool.

Increased engagement of students, staff and faculty 
resulting in increased student persistence.

VP of Student Services
Director of Counseling & 
Advising

Learning Council
Title III Steering Committee

Currently in use daily.  Walla Walla is 
writing additional script to further 
customize for RTC.

ADP logs usage.  All C&A staff use 
regularly. Yes 

SUSTAINABILITY - Optimize the use 
of technology

Launch all student email. Create student communication channel. IT Director/ Director of 
Counseling/Director of Student 
Engagement 

College Council C&A continues to use only student email in 
communications.  C&A staff help students 
with email in info sessions, orientations, 
classroom visits, etc…

Increased % of student email users 
over the course of the academic year.

Yes 

SUSTAINABILITY - Optimize the use 
of technology

Implement Accommodate Software in Access 
Services.

Increase student support and reduce student wait times. VP of Student Services
Director of Counseling & 
Advising

Learning Council Currently in the process of transferring 
data from paper to electronic format.

Data logged in Accommodate.

Modest Progress
SUSTAINABILITY - Optimize the use 
of technology

Identify and implement CE package for 
Corporate & Continuing Education.

Centralization of all Corporate & Continuing Education 
processes.

Corporate Outreach Director College Council Director position vacated One JSP secured under Director; no 
strategic centralization No
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SUSTAINABILITY - Optimize the use 
of technology

Develop internal communications plan. Increase campus-wide awareness. IT Director
Communications & Marketing

College Council We have implemented "The Wire" which is 
being utilized by the majority of staff to 
share information between departments 
and recognize employees.  The 
Communications Department is also 
working on having transparency in 
marketing activities  and creating best 
practices for sharing information (i.e. 
reader board, social media, Class Schedule) 
- which has been a concern amongst 
faculty and staff alike. Lastly, with the 
launch of the new RTC website, there will 
be a company Intranet which will help with 
communication issues as well. 

THe department is also in the process of 
creating a "Style Guide" and RTC 
Templates which will debut prior to Fall 
Quarter.

The Wire: 
http://www.rtc.edu/news/TheWire.h
tml 

Also, the Intranet is currently being 
developed by Aspect. It should be 
complete by the end of June 2013.

The Best Practices documents have 
been created and can be shared with 
staff at any time, pending approval 
from Cabinet.

Modest Progress

SUSTAINABILITY - Optimize the use 
of technology

Assist with CtcLink RFP. Arrive at best selection of modernized ERP system. Finance Director Technology Council Director of Finance participated in Vendor 
RGP analysis and vendor selection process.  
Payroll Officer involved in PPMS areas of 
project.

No additional assessment to-date.

Yes 

SUSTAINABILITY - Optimize the use 
of technology

Provide classroom equipment that meets 
industry standards. 

Students are properly prepared to go to work. VPs/Deans Technology Council Increased installed LCD projectors in 
classrooms and meeting spaces 
throughout campus. Ability to offer credit 
card usage at all food service outlets and 
vending machines.

No additional assessment to-date.

Modest Progress

SUSTAINABILITY - Optimize the use 
of technology

Assess, review and implement online 
compliance training modules. 

Establish online compliance training for all employees. HR Director College Council Acquired 5 custom designed training 
modules from Edmonds Community 
College

Modified language in courses to fit 
RTC standards.  In process of 
incorporating these 5 courses: Ethics, 
Sexual Harassment, FERPA, Diversity 
& Workplace Civility in to the 
onboarding training that will be 
deployed on HR intranet (being 
created)

Modest Progress

SUSTAINABILITY - Secure new 
sources of revenue.

Identify corporate training model appropriate 
for RTC.

Developed program structure and marketing materials 
and delivered a minimum of 5 training to local or 
international busines.

Corporate Outreach Director College Council Director position vacated No progress

No
SUSTAINABILITY - Secure new 
sources of revenue.

Grant revenue growth as capacity allows. Funding for new or existing programs and college 
activities.

Grant Writer
Deans & Directors

College Council November - June 2013: Concepts vetted 
and/or proposals in development for:  
private funds, Road Map, DOL, NSF, 
College Spark

4-13 grant for RTC
Security Office Emerg Operations Ctr 
to PSE $20,000. 4-13 grant for BFET to 
US Bank $10,000. 5-13 SHIP grant 
funded $137,354. The Grants 
Compliance Group has been meeting 
regularly, members are engaged, 
usage of the SharePoint site 
continues to grow.

Modest Progress

SUSTAINABILITY - Secure new 
sources of revenue.

Maximize opportunities to realize full indirect 
cost rate.

Additional revenue streams to cover overhead. Grant Writer
Deans & Directors

College Council Federal Indirect rate secured. Jan-13  JSP grant award to AllPak 
Trojan funded $31,000 Modest Progress
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SUSTAINABILITY - Secure new 
sources of revenue.

Establish ESL, Housing & Program Offerings 
and Recruiting Strategy for International 
students.

Increase international student population by 5% over 
next 2 years.

VP of Student Services Facilities Council Put on hold due to volume of other 
projects.

No assessment to-date.

No
SUSTAINABILITY - Secure new 
sources of revenue.

Increase Fundraising Capacity of RTC 
Foundation.

Increased student and college financial support. Foundation Director College Council Two special events grossing $42k.  
Investments showing consistent gains since 
Fall 2012. 

New Director hired March 2013. 
Cultivation and Events schedule in 
place for next academic year.  
Investment portfolio showing 
modest, positive growth.  Increased 
board membership with Boeing, NW 
Kidney Center, and Bendele Mendel 
Law.  February Bridge Builders 
grossed $10k. April 2013 fundraiser 
grossed $32,771.00.  Plan for internal 
community - fall kickoff campaign 
being designed. 

Modest Progress

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Increase the visibility and effectiveness of 
Campus Security and implement campus 
safety policies and practice.

Students Staff and Faculty will report more awareness of 
security and safety presence on campus.

VP of Student Services
Campus Security Manager

College Council Rave Alert has been implemented and 
tested.  Pending addition of new officer 
will increase actual patrol time in the 
parking lots.  Two-way radio system 
implementation is entering final stage.

Based on staff feedback, new marked 
vehicles and new uniforms have 
greatly increased visibility on campus.  Yes

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Complete a faculty/staff intranet portal. Improve campus-wide communications. IT Director Technology Council The frame work for this project has been 
developed.

Possible launch date of December 13

No
SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Provide improved training to departments on 
state and college regulations regarding 
procurement.

Improved efficiency in utilization of college resources. Finance Director College Council Established Business Office Starter Kits for 
Purchasing and Travel to assist on on-
boarding new staff.

Setting up Flowchart for 
procurements to assist with 
navigating the new procurement 
rules from DES.

Modest Progress

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Conduct periodic review of accounting and 
budgeting processes

Elimination of unneeded/outdated processes and 
procedures.

Finance Director College Council Increased purchase limit not requiring 
Admin. Approval.  Modified initial contact 
process on first-time purchase violations.  
Extablished new process for Emergency 
Student Loans, reducing the turnaround 
time by 50% from two days to one.

Working to reduce the quantity of 
reports printed to hard copy, in favor 
of retaining electronic copies.  Also 
moving toward laser printing of A/P 
checks.

Modest Progress

SUSTAINABILITY - Reinvest in 
college infrastructure

Increase/improve campus signage. Improved way finding for students and staff. Plant Maintenance Director Facilities Council Procured a new campus 
Readerboard/MessageCenter. Established 
& implemented new signage standards for 
indoor and outdoor signage. Put into 
production, new campus street-type 
wayfinding signs with expected installation 
date of Sept. 2013.

New front marquis (digital message 
center ) welcoming visitors to 
campus. Better communication of 
wayfinding and messaging. Better 
integration with campus color 
standards and fonts.

Yes 
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SUSTAINABILITY - Reinvest in 
college infrastructure

Improve campus lighting and landscaping. Reduced energy costs; enhance campus appearance. Plant Maintenance Director Facilities Council Awarded contract for new campus exterior 
lighting replacement with expected 
completion by September 2013. Instituted 
landscape improvements in areas around 
Campus Center Building, with further 
improvements in planning at south 
campus areas and Buidling M (expected 
completion at September 2013 and March 
2014 respectively). 

Beautication of campus property and 
better visibility during hours of 
diminshed lighting, yielding an 
increased sense of security and ability 
to find ones way and avoid 
potentially unsafe conditions. Modest Progress

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Update bookstore equipment and software. Improved efficiency in operations. Bookstore Manager Technology Council In progress, the server for the Inventory 
Management System will be rehosted to 
an IT server for efficiency and better 
custody of backups. Contacted CTC link 
coordinator for data transfering with 
bookstore system.

No additional assessment to-date.

Yes

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Invest in products and services that 
incorporate current trends and best practices.

Streamlined efficient "LEAN" processes. VP Administration Technology Council Implemented industry standard software 
for catering sales operations. Purchased 
new web-based room scheduling software 
to optimize classroom usage on campus.

No additional assessment to-date.

Modest Progress

SUSTAINABILITY - Improve the 
efficiency and effectiveness of 
college operations

Research and recommend LEAN training for all 
staff.

Ensure all staff are educated in LEAN to help eliminate 
waste in our current processes. 

HR Director College Council No progress to report for 2013 No additional assessment to-date.

No
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OPERATIONAL PLAN 2013-2014 

 

Priorities 
Strategies for 
Achievement 

Expected Outcomes 
Responsible 
Person/Unit 

 
STUDENT SUCCESS – Strengthening Engagement 

Enhance student 
engagement and quality  
of service to all 
stakeholders. 

Expand Learning Resource 
Center to serve a wider 
student population. 
 
Establish better information 
and connections to social 
services, including access to 
a mental health counseling 
program. 
 
Expand tutoring and career 
services and merge into the 
Learning Resource & 
Career Center. 
 
 
 
 
 
 
 
 
 
 
 
 
Launch student 
organizations and clubs 
programs. 
 
 
 
 
 
 
 
 
 
Redesign New Student 
Orientation with information 
that encourages student 
success in the first 4 weeks 
of classes. 
 
 
 
 

Determine and implement 
schedule and services 
appropriate to student body. 
 
Student wellness and 
retention. 
 
 
 
 
Funding for full-time 
coordinator. Increase 
number of students utilizing 
services. Expand hours of 
operation. Study groups 
formed based on programs 
and special populations. 
Regular schedule of study 
skills workshops offered. 
Delivery of career services 
assistance. Collaborative 
system designed to provide 
greater access tutoring 
needs for Basic Studies 
students. 
 
Student Programs 
Coordinator hired to 
promote formation of 
student organizations/clubs 
and support activities. ASG 
Senate will sanction at least 
15 student 
organizations/clubs. Phi 
Theta Kappa Honor Society 
chapter will be chartered. 
 
 
New NSO model with 
Culinary/Baking Programs 
and Automotive Programs 
piloted FQ13. Allied Health 
Programs will be amended 
in FQ13 with implementation 
by SQ13. 3 programs for 
NSO will be identified by 
SQ13 for 14-15. 

Student Services 
 
 
 

Student Programs & 
Engagement 

 
 
 
 

Student Programs & 
Engagement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Programs & 
Engagement 

 
 
 
 
 
 
 
 
 

 
Student Programs & 

Engagement 
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Engage student leaders in 
welcoming students through 
the phases of interest, 
application, registration and 
new student orientation. 
 
 
 
 
 
 
 
Create more community 
spaces on campus for 
students to socialize, meet, 
study together. 
 
Introduce textbook 
alternatives. 
 

 
Funding for Student 
Ambassadors will be 
identified and at least 6 
students will be hired. 
Percentage of potential 
students who apply and 
register after communicating 
interest in RTC will increase. 
Increase in inquiry cards 
collected and outreach 
events. 
 
Create 3 new spaces on 
campus to enhance student 
engagement. 
 
 
Reduced textbook costs for 
students. 

 
Student Programs & 

Engagement/Outreach 
 
 
 
 
 
 
 
 
 
 

Student Programs & 
Engagement 

 
 
 

Bookstore Manager 
 

 

Implement a cohesive 
advising model that 
supports enrollment, 
persistence and 
completion. 

Further develop and refine 
ABE/ESL Transition 
Pathway. 
 
Implement week-by-week 
advising, and SAP advising.  
Reduce advising loads to 
within levels identified by   
national best practices by 
adding a Counselor for Gen 
Ed, DTA, and On-line 
students. 

Increased transition of ABE 
students to college level 
programs.  
 
Increased retention. 

Student Services 
 
 
 

Student Services 

Expand learning 
opportunities for students 
to fulfill their educational 
and career goals. 

Implement and scale up pre-
college class. 
 
 
 
Create Academic Plan. 
 
 
 
 
Develop BAS programs 
linked to RTC pathways. 
Establish BAS programs in 
Computer Science and 
Applied Management. 
 
Revise program review 
process with clear 
schedules, guidance and 
rubrics. 

Improve student persistence 
and measure most 
successful pre-college 
components. 
 
Increase enrollment and 
student satisfaction 
supported by high demand, 
high wage jobs. 
 
State approval for 2 BAS 
programs to begin 
enrollment by Winter 2015. 
 
 
 
Program review criteria 
amended to include 
effectiveness in meeting 
industry criteria for entry and 
advancement. 

Student Services 
 
 
 
 

VPI 
 
 
 
 

VPI 
 
 
 
 
 

Maggi Sutthoff 
Mary Kate Richardson 

VPI 
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Priorities 
Strategies for 
Achievement 

Expected Outcomes 
Responsible 
Person/Unit 

 
COMMUNITY – Building Strong Partnerships 

Expand and enhance 
engagement with 
education, business, and 
community partners. 

Refresh membership on 
advisory committees and 
intensify connection of 
advisory committee 
members to college. 
 
 
Strengthen relationships 
with neighboring school 
districts through dropout re-
engagement programming. 
 
Implement a successful 
“College in the High School" 
program with Renton School 
District and Kentlake. 
 
Identify and build 
relationships with at least 5 
key K-12 Foundations in the 
RTC Service area, including 
Issaquah, Kent, Renton, 
Auburn and Seattle. 
 
Broadly message that RTC 
is a military friendly school. 
Send information to JBLM 
on a regular basis. 
 
 

Engage new partners and 
reinvigorate role of 
committees. Develop 1-2 
targeted events for advisory 
committee members 
annually. 
 
Increase enrollment of 
students under age 21.  
 
 
 
Dual credits for students 
and pathway into the full-
time programs. 
 
 
Improve transition rate from 
high school to RTC; 
collaborate on merit 
scholarship opportunities 
specifically for RTC entry. 
 
 
Bring in more students who 
are veterans and create 
stronger community 
relationships with 
businesses who serve 
veterans. 

VPI 
 
 
 
 
 
 

Marketing & 
Communications 

 
 
 

VPI 
 
 
 
 

Foundation 
 
 
 
 
 
 

Marketing & Outreach 

Advance the reputation 
and position of RTC as a 
vital contributor to the 
region’s economic and 
social well-being. 

Increase the number of staff 
attending and presenting at 
local, regional, and national 
conferences/events. 
 
Clarify the brand and 
identity of RTC including 
standardized slogan, look, 
name, website, consistent 
messaging. Create and 
update the style guide for 
public information.  

Enhanced awareness of 
RTC at the local, regional 
and national level. 
 
 
A clear public representation 
of the College as polished 
and innovative. 

Marketing & 
Communications 

 
 
 

Marketing & 
Communications 

Enhance the college’s 
engagement with local and 
regional legislators. 

Host events including: 
Federal, State and County 
delegations, and service 
area chamber events, such 
as Renton Chamber of 
Commerce Legislative 
Reception. 
 
 
 
 

Increase familiarity and 
understanding of RTC 
 
 
 
 
 
 
 
 
 

Foundation 
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Develop direct relationships 
with elected officials and 
their key staff. Provide 
elected officials with 
continuous, positive 
information regarding RTC’s 
student and program 
successes through 
cultivation events, 
newsletters, and office 
visits. 
 
Attend regional forums and 
events hosted by elected 
officials (state, local, 
national).  
 

Become trusted resource for 
sharing college perspective 
with stakeholders. 
 
 
 
 
 
 
 
 
 
Remain informed on issues 
and legislation that could 
impact RTC service area. 

Foundation 
 
 
 
 
 
 
 
 
 
 
 

Foundation 
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Priorities 
Strategies for 
Achievement 

Expected Outcomes 
Responsible 
Person/Unit 

 
INNOVATION – Supporting a Culture of Continuous Improvement 

Provide resources to 
support innovative ideas 
and the continuous 
improvement of college 
programs and services. 

Develop a system of 
maintaining successful 
innovations in learning 
(Reading Apprenticeship, 
Universal Design for 
Learning, imbedded basic 
skills instruction). Identify 
and support new 
innovations that align with 
and complement known 
successful innovations. 
 
Develop policy and 
procedure for a successful 
Credit for Prior Learning 
Assessment process. 
 
Identify three processes for 
improving customer service 
to all departments on 
campus. 
 
Annual Innovation 
Challenge. 
 
 
 
Earmarked funds for 
innovation. 
 
 
Assess, revise, streamline 
and create new talent 
management processes 
(from recruitment, 
onboarding, retention to 
resignation). 
 
 

 Outcome Needed 
 
 
 
 
 
 
 
 
 
 
 
Advanced standing for 
students that qualify for 
PLA. 
 
 
Reduce confusion and 
improved utilization of 
available resources on a 
timely basis. 
 
Opportunity for faculty and 
staff to offer innovative 
ideas (fund up to $50K 
annually). 
 
A balanced budget that 
includes available funds for 
innovation. 
 
Eliminate unnecessary 
steps in the recruitment 
process and to ensure all 
candidates are fully vetted 
by HR. Create a smooth 
transition for new hires and 
employee's resigning.  
 

VPI 
 
 
 
 
 
 
 
 
 
 

 
Peggy Moe 

VPI / VP Student Services 
 
 
 

VP Admin & Finance 
 
 
 
 

President/ Title III 
 
 
 
 

VP Admin & Finance 
 
 
 

HR 

Implement a professional 
development program that 
provides opportunities for 
personal growth and 
increased productivity. 

Revise and implement an 
updated faculty, staff and 
administration evaluation 
system. 
 
Enhance training for faculty 
and staff with cultural and 
community-shaping 
experiences, such as Fall-
Kickoff and 30 Days of Fun 
campaigns. 
 
 
 

New formatted evaluation 
system for faculty, staff and 
administration. 
 
 
Support efforts to increase 
campus community morale; 
Networking and community 
building within the college. 
Create consistency in 
training of all employees 
and infrastructure that will 
enhance professional 
development. 

VPI/HR 
 
 
 
 

Foundation 
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Launch competitive 
grant/scholarship to support 
Part-Time Faculty 
professional development. 
 
 
Identify and provide more 
professional development 
opportunities to faculty.   
 
 
 
Identify and provide more 
professional development 
opportunities to staff 
 
 
 
 
 
Send staff to appropriate 
state and federal training. 
 
 
Create awareness of and 
encourage employee 
utilization of resources 
available through union 
contracts to enhance 
education and development 
of staff. 

 
Enhance quality of 
programs through 
improvement in teaching 
and learning and course 
content. 
 
Enhance quality of 
programs through 
improvement in teaching 
and learning and course 
content. 
 
Enhance development and 
retention of staff.  
Opportunity for college to 
address training needs and 
communicate values.  
Enhance cultural 
competency. 
 
Ensure compliance with 
state and federal 
regulations. 
 
Better trained staff and 
improved morale. 
 
 

 
Foundation/President 

 
 
 
 
 

Instruction Group/HR 
 
 
 
 
 

HR 
 
 
 
 
 
 
 

HR 
 
 
 

HR 

Foster a college culture 
that values diversity. 

Launch Safe Zones. 
 
 
 
 
 
 
 
Proactively recruit diverse 
candidates for all hard-to-fill 
and management-level 
positions. 
 
 
Manage and create diversity 
content for All Staff In-
Service Training.  
 
Send staff to relevant 
training to create awareness 
and to educate employees 
the importance of diversity 
and inclusion. 

At least 12 staff or faculty 
participate in initial safe 
zones training. Safe zones 
directory available to 
students on website and in 
print. LGBTQ student 
organization is formed. 
 
Increase number of 
qualified, diverse candidates 
for our hard to fill and 
management-level 
positions. 
 
Enhance awareness of 
diversity & inclusion issues. 
 
 
Enhance 
knowledge/sensitivity to 
diversity. 
 

Student Programs & 
Engagement 

 
 
 
 
 
 

HR 
 
 
 
 
 

HR 
 
 
 

HR 
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Priorities 
Strategies for 
Achievement 

Expected Outcomes 
Responsible 
Person/Unit 

 
SUSTAINABILITY – Enhancing Operational Efficiency and Effectiveness 

Optimize the use of 
technology. 

Offer robust evening and/or 
online programming tailored 
to industry sectors and 
student demand. 
 
Technology for Teaching 
and Learning added to CEU 
offerings and offered 
regularly. 
 
 
 
 
 
 
 
Bring QM Awareness to all 
faculty at RTC: an 
expectation of online 
excellence. 
 
 
 
 
 
 
Improve scholarship 
application process and 
management system with 
software that meets industry 
standards. 
 
Automate the intake process 
to reduce the need for data 
entry allowing staff to spend 
more time directly helping 
students. Implement Early 
Alert process.   Use updated 
technology during advising 
appointments to better show 
students how to navigate 
the college. 
 
Find an Outreach/ 
Relationship Management 
Software that will enable 
RTC to convert more 
contacts to students. 
 
Automate the application of 
student fees and check 
calculation for financial aid 
funds. 

Increase and diversify 
enrollment. 
 
 
 
Launch eLearning Support 
Center:  Provide regular 
Canvas workshops, 
consultations for full and 
part-time faculty, promote 
eLearning ideas and 
training.  At least 10 RTC 
faculty a year, 10 non-RTC 
faculty, trained in eLearning 
Cert Winter 2014. 
 
12 additional faculty to 
complete QM Workshop by 
summer 2014. Better online 
and internet-enhanced 
courses at RTC, increased 
student success, teacher 
confidence and investment 
in their courses. 
 
 
Students are successfully 
evaluated for range of 
available scholarships and 
data is collected and 
measured. 
 
Increased efficiencies in 
operations. 
 
 
 
 
 
 
 
 
 
More communication with 
incoming students / better 
engagement. 
 
 
 
Timely payments to 
students and earlier 
payment of fees on the 
student’s account. 

VPI 
 
 
 
 

Liz Falconer 
 
 
 
 
 
 
 
 
 
 

Liz Falconer 
 
 
 
 
 
 
 
 
 

Foundation/Technology 
Council/Financial Aid 

 
 
 
 

Student Services 
 
 
 
 
 
 
 
 
 
 

Marketing & Outreach 
 
 
 
 
 

Financial Aid 
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Update administrative 
technology throughout 
campus.  
 
Establish official policy (for 
students and staff) for usage 
of student email. 
 
 
Monitor and enhance 
internal communications 
plan. 
 
Assist with campus-wide roll 
out of CtC Link.  
 
 
 
 
Provide classroom 
equipment that meets 
industry standards.  
 
Implement new procurement 
card policy to allow greater 
use across campus.  
 
 
 
Implement conversion of 
daily report generation from 
hardcopy to PDF files via 
ByRequest.  
 
 
 

 
Improved efficiencies of 
operations for college staff 
and customers. 
 
Clear/understood 
communication channels for 
faculty and staff with 
students. 
 
Increase campus-wide 
awareness. 
 
 
Seamless transition to new 
ERP. Clear communications 
to campus community. Buy-
in and involvement by those 
impacted. 
 
Students are properly 
prepared to go to work. 
 
 
Increased efficiency in 
procurement of supplies and 
materials.  Increase in 
college rebates based on 
usage. 
 
Significant reduction in 
paper/toner usage.  Less 
filing/storing of hardcopy 
reports.  More efficient use 
of staff time and ability to 
search electronic 
documents. 

 
Technology Council 

 
 
 

Registration/Marketing & 
Communications  

 
 
 

IT/Marketing & 
Communications 

 
 

VP Admin & Finance 
 
 
 
 
 

IT/VPI 
 
 
 

Finance Director 
 
 
 
 
 

Finance Director 

Secure new sources of 
revenue. 

Improve Continuing 
Education process. 
 

Develop specific projects 
that address college and/or 
student needs to acquire 
support from community 
stakeholders and major 
donors. 

 

Increase and Diversify 
Fundraising Capacity of 
RTC Foundation. 

 
Grant revenue growth as 
capacity allows. 
 
 
Maximize opportunities to 
realize full indirect cost rate. 
 

Increase CE students. 
 
 
Diverse methods to secure 
funding through the 
Foundation are established 
and promoted. 
 
 
 
Increased student and 
college financial support. 
 
 
Funding for new or existing 
programs and college 
activities. 
 
Additional revenue streams 
to cover overhead. 
 

Liz Falconer/Dante 
Leon/Doug Medbury/VPI 

 
Foundation 

 
 
 
 
 
 

Foundation 
 
 
 

Grant Director 
 
 
 

Grant Director 
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Secure energy rebates 
when appropriate. Seek 
opportunities when 
incentives are offered by 
utility and government 
agencies. 

 
 
Maximize funds available to 
further infrastructure 
development and 
improvement. 

 
 

Plant Operations Director 

Reinvest in college 
infrastructure. 

Increase access and 
efficiency for students to get 
more information about 
financial aid by reallocating 
appropriate space and staff 
to meet current student 
demand. 
 
Update advising offices to 
allow for increased student 
engagement and better use 
of technology.  
 
Increase/improve campus 
signage. 
 
Improve campus lighting 
and landscaping. 
 
 
Update "look" of bookstore 
with new shelves and paint. 

Compliance with Federal 
and ADA regulation. 
 
 
 
 
 
 
Create a more professional 
and efficient “Front Door" 
experience for students. 
 
Improved way finding for 
students and staff. 
 
Reduced energy costs; 
enhance campus 
appearance. 
 
Improved efficiency in 
operations. Improved traffic 
flow for students and staff. 

Financial Aid 
 
 
 
 
 
 
 

Student Services 
 
 
 

Plant Operations Director 
 
 

Plant Operations Director 
 
 
 

Bookstore Manager 

Improve the efficiency and 
effectiveness of college 
operations. 

Create a plan to take 
inventory of data sources, 
ownership and use across 
the campus. 
 
 
Establish data integrity 
group that works toward 
identifying and determining 
process and procedures for 
data use. 
 
Reorganize the research 
website to include 
interactive means of 
obtaining facts and data 
about the college. 
 
Establish policy review 
process. 
 
Evaluate and improve 
process for course 
scheduling. 
 
 
 
 

Improved data collection 
methods and accuracy in 
reporting; enhanced 
streamlining and automation 
of processes. 
 
Increased data integrity and 
clean-up efforts to ensure 
consistent reporting and 
analysis of institutional 
goals. 
 
Greater access to and 
incorporation of data in 
strategic goals and 
initiatives for faculty, 
administration and staff. 
 
Policies reviewed and 
updated with regularity. 
 
Reduce the processing time, 
course listing errors and 
duplicative entry of quarterly 
schedule. 
 
 
 

IP&E  
 
 
 
 
 

IP&E  
 
 
 
 
 

IP&E 
 
 
 
 
 

HR/VPI 
Cabinet 

 
VPI/Registration/Marketing 

& Communications 
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Finalize and circulate RTC 
safety plan to provide 
guidelines and expectations. 
 
Complete a faculty/staff 
intranet portal. 
 
 
Implement laser check 
printing in anticipation of 
CtC Link conversion. 
 
 
Develop new Purchasing 
Procedures to address DES 
reforms.  Publish 
"purchasing process 
flowchart" for better 
understanding of new DES 
purchasing requirements. 
 
Institute campus-wide staff 
training on travel, budgets, 
procurement and FMS 
Query budget reporting.  
 
Conduct periodic review of 
accounting and budgeting 
processes. Ensure 
Foundation meets its 
fiduciary responsibilities as 
a private, non-profit 
organization.  
 
Invest in products and 
services that incorporate 
current trends and best 
practices. 
 
Research and recommend 
LEAN training for all staff. 
 
 
 
 

Improve safety in shops and 
labs. 
 
 
Improve campus-wide 
communications. 
 
 
Reduced printing costs; 
better controls over check 
stock; improved efficiency of 
college resources. 
 
Improved efficiency in 
utilization of college 
resources. 
 
 
 
 
 
Improved efficiency in 
utilization of college 
resources. 
 
 
Elimination of 
unneeded/outdated 
processes and procedures. 
 
 
 
 
 
Streamlined efficient "LEAN" 
processes. 
 
 
 
Ensure all staff are 
educated in LEAN to help 
eliminate waste in our 
current processes. 

Security/Health & Safety 
Committee 

 
 

IT 
 
 
 

Finance Director 
 
 
 
 

Finance Director 
 
 
 
 
 
 
 

Finance Director 
 
 
 
 

Finance Director/Foundation 
 
 
 
 
 
 
 

HR 
 
 
 
 

HR 

 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              B. Student Services   

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) Enrollment Update 
 
 Vice President Pelkey will provide an update on Fall enrollment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              C. Administration/Finance   

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) Operating Funds Budget Status Report 
 

As a regular report to the Board of Trustees, Vice President Merrell will update trustees on the 
operating funds budget status for the period ending June 30, 2013. 

 
2) Final Fund Balance Report 
 

As a regular report to the Board of Trustees, Vice President Merrell will update trustees on the final 
fund balance of the 2012-2013 fiscal year. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



% of year 100%

Actual Actual
2012-13 YTD 12-13 YTD % 2011-12 YTD 11-12 YTD %
Budget 6/30/2013 of Budget Budget 6/30/2012 of Budget

Revenues Reported by Source
State Allocation 15,052,341       15,052,341       100.0% 15,414,112      15,414,112       100.0%
Tuition 8,587,386          6,839,651          79.6% A 8,471,249         7,507,975         88.6%
Local Dedicated Funds 1,538,468          1,725,250          112.1% B 2,069,907         1,711,348         82.7%
Grants & Contracts 2,950,807          3,845,894          130.3% C 2,223,809         3,329,144         149.7%
Financial Aid/Scholarships 10,033,412       8,486,032          84.6% D 8,526,262         8,023,499         94.1%
Enterprise Operations 2,612,509          2,771,982          106.1% 3,080,307         2,646,280         85.9%
Interest Income 20,000               9,238                  46.2% E 20,000              18,833               94.2%

Total Revenue by Source 40,794,923$     38,730,388$     94.9% 39,805,646$    38,651,191$    97.1%

Expenditures by Object
Salaries 16,147,820       15,936,966       98.7% 16,025,329      15,610,353       97.4%
Benefits 5,419,998          5,189,376          95.7% 5,552,122         5,394,143         97.2%
Goods & Services 7,225,786          7,362,988          101.9% 8,806,126         5,828,825         66.2%
Travel 135,500             201,691             148.8% F 115,300            136,063            118.0%
Equipment, other 623,750             1,799,820          288.5% G 536,500            1,059,716         197.5%
Financial Aid/Scholarships 9,970,270          8,739,580          87.7% H 8,462,773         8,986,774         106.2%

Total Expenditures by Object 39,523,124$     39,230,421$     99.3% 39,498,150$    37,015,874$    93.7%

Contribution to (Depletion of) Reserve 1,271,799$       (500,033)$         307,496$          1,635,317$      

Actual Actual
2012-13 YTD 12-13 YTD % 2011-12 YTD 11-12 of Annual
Budget 6/30/2013 of Budget Budget 6/30/2012 of Budget

Expenditures by Program
Instruction 15,395,296       14,879,542       96.6% 16,018,625      14,952,042       93.3%
Academic Support 1,974,515          2,182,138          110.5% I 1,794,378         2,173,998         121.2%
Financial Aid/Scholarship 9,833,412          8,485,227          86.3% J 8,526,262         8,053,375         94.5%
Student Services 2,716,832          2,780,790          102.4% 2,931,042         2,736,874         93.4%
Institutional Support 4,520,874          4,696,988          103.9% 4,341,520         4,215,218         97.1%
Plant Operations & Maintenance 2,669,685          3,113,918          116.6% K 3,106,016         2,559,006         82.4%
Enterprise Operations 2,412,510          3,091,817          128.2% L 2,780,307         2,325,361         83.6%

Total Expenditures by Program 39,523,124$     39,230,421$     99.3% 39,498,150$    37,015,875$    93.7%

Renton Technical College
2012-2013 Operating Funds Budget Status Report

for the 12 months ending June 30, 2013

2012-2013 2011-2012



FUND BALANCE

FISCAL YEAR 2012-13

AS OF JULY 24, 2013

CASH/

FUND INVESTMENTS RECEIVABLES INVENTORY MISC PAYABLES MISC RESERVED UNRESERVED

======================= ============= ============ =========== ===============  ============= =============  ============== ===============

145 Grants/Contracts $2,261,577.00 $953,321.00 $149,516.00 $3,065,382.00

147 Local Plant $733,323.75 $733,323.75

148 Dedicated Local $7,995,592.00 $212,961.00 $24,060.00 $38,753.00 $62,666.00 $3,099,544.00 $5,031,650.00

149 Local General $5,513,239.00 $454,168.00 $1,214,422.00 $436,848.00 $4,905.00 $4,311,232.00

443 Data Processing $2,646.00 $2,646.00

522 Associated Students $165,511.00 $9,145.00 $5,594.00 $26,873.00 $12,188.00 $5,594.00 $135,595.00

524 Bookstore $457,117.00 $20,076.00 $291,119.00 $614.00 $21,967.00 $23,246.00 $291,733.00 $431,980.00

528 Parking $364,219.00 $30.00 $4,484.00 $4,484.00 $364,249.00

569 Food Services $545,975.00 $41,889.00 $26,095.00 $454,923.00 $30,615.00 $31,368.00 $481,018.00 $525,881.00

570 Child Care $3,802.00 ($52.00) $75,827.00 ($72,077.00)

790 Comm Col Clrg $36,343.00 $11,252.00 $47,595.00 $0.00

840 Agency $45,049.00 $210,470.00 $54,719.00 $200,800.00 $0.00

846 Grants in Aid $158,040.00 $0.00 $2,556.00 $110,000.00 $45,484.00

849 Student Loan $24,921.00 $2,341.00 $25,027.00 $2,235.00

860 Long Term Loan (3 1/2%) $176,052.00 $7.00 $176,045.00

997 Fixed Assets $32,464,666.00 $32,464,666.00 $0.00

999 Long Term Obl $1,000,198.00 $1,000,198.00 $0.00

======================= ============= ============ =========== =============== ============== ============= =============== ===============

$18,480,760.75 $1,918,247.00 $341,274.00 $33,930,479.00  $1,687,877.00 $1,877,314.00  $36,351,944.00 $14,753,625.75

  

  $733,323.75 Fund 147

                          Campus Projects/Equipment $5,031,650.00 Fund 148

  $4,311,232.00 Fund 149

$682,640 instructional equipment (see list) $10,076,205.75 Subtotal

$1,888,500 Campus projects (See list) ($667,129.00) Receivables

$9,409,076.75 Subtotal

($1,916,058.35) Dedicated Program Funds

$2,571,140 Projects Allocated $7,493,018.40 Subtotal

($2,571,140.00) Projects Allocated

$4,921,878.40 Unallocated fund balance

   

 

  

Investments: $3,075,484.05

 

      ASSETS       LIABILITIES          FUND BALANCE



9/11/2013

Projects/Infrastructure Improvements

Project Cost

Timeline Estimate

Local Funding:

Building I upgrades - carpet, offices, "front door" 100,000       

Create working space in J-301 15,000         

Master plan revision 175,000       

Academic Plan 100,000       ($75K - $100K)

Update technology in Blencoe Auditorium 150,000       ($100 - $150K)

Update campus phone system 100,000       

Building lettering 25,000         

Cafeteria Bathroom remodel 150,000       

Atrium ceiling upgrade 20,000         

Culinaire room remodel 200,000       

IT server room pre-activation fire system 25,000         

ASG/RTC furniture purchase (50/50) 40,000         

Boardroom technology upgrade 25,000         

Digital signage across campus, integrated 75,000         

LCD Projector and screen in cafeteria 25,000         

Improve signage and wayfinding 40,000         

Vehicle Charging Stations 25,000         

Establish emergency operation center ($10K grant also) 20,000         

New Carpet (Bldg H and others) 50,000         

Financial Aid renovation 55,000         

H108/109 network infrastructure/computers 78,500         ($20K + $58.5K)

Physics Lab equipment 35,000         

Office Furniture for Computer Networking Instructors 20,000         

1,548,500$   Subtotal Local 

In progress:

K-111 Auto Shop renovation Summer/Fall 2013 200,000       

Testing Center Modifications Summer 2013 40,000         

Web site update  (ongoing) Fall 2013 100,000       340,000        

340,000$      Subtotal in progress

1,888,500$   Total Local for 13-14

Pending:

Paint or new siding on exterior of buildings ?

Food composting ?

Capital Projects:

Exterior Lighting Replacement Summer 2013 75,000         

Campus Center renovation 200,000       

Physics Lab 250,000       

450,000$      Subtotal Capital



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              D. RTC Foundation   

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) Year-End Summary 
 

The RTC Foundation Director, Heather Winfrey will provide a year-end summary of Foundation 
activities and the outlook for 2013-14. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              E. Board of Trustees   

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) Board Self-Evaluation 
 

The Board will review the results of the 2012-2013 Board Self-Evaluation. 
 

 
2) 2013-14 Board Activities/Priorities 
 
 The Board will discuss subjects for discussion and action for 2013-14. 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 6.   MEETINGS  
 
 
SUBJECT:   

 
BOARD CONSIDERATION 

 
   X Information 
 

Action 
 
 
BACKGROUND: 
 
The next regular scheduled meeting of the Board of Trustees will be held on October 15, 2013. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 7. EXECUTIVE SESSION  
 
 
SUBJECT:     

 

 
BOARD CONSIDERATION 

 
    Information 
 

Action 

 
BACKGROUND: 
 
An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW 
42.30.110.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 8. EXECUTIVE SESSION  
 
 
SUBJECT: A. Action    

 

 
BOARD CONSIDERATION 

 
    Information 
 
  X Action 

 
BACKGROUND: 
 
Action items, if any, that may be necessary to be taken as a result of matters considered or discussed in 
the Executive Session.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
September 17, 2013 
 
 
 
 
AGENDA ITEM: 9.  ADJOURNMENT 
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
Information 

 
   X Action  

 
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Motion required. 
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