
 
 

Board of Trustees 
Regular Meeting 

Roberts Campus Center Board Room, 202 
April 3, 2012 - 4:00 p.m. 

 
Minutes 

 
 
1. CALL TO ORDER 

 
The meeting was called to order at 4:00 p.m. by Board Chair, Trustee Tyler Page.  A quorum was 
established. Trustee Page led the flag salute. 

 
2. ADOPTION OF MINUTES 

 
A. Trustee Page asked for corrections and/or additions to following minutes: 
 

March 6, 2012 Regular Meeting - Trustee Unti made a motion to approve the March 6, 
2012 regular meeting minutes as presented. The motion was seconded by Trustee Palmer, 
and the motion carried. 

 
 3. COMMUNICATIONS 
 

A. Correspondence  There was no correspondence for public reading. 
 
B. General Information  Board Chair, Page noted the upcoming Mother’s Day 

Brunch scheduled for May 13, 2012 from 9:00 a.m. to 2:00 p.m. Also noted was the 
Renton Ahead of the Class Awards Ceremony scheduled for this evening at the Renton 
IKEA Performing Arts Center and Renton High School Commons. Nominated finalists 
include two RTC faculty members. President Hanson will be attending this ceremony. 
Board Chair, Page announced his congratulations, on behalf of the Board of Trustees to 
the two selected finalists from RTC. 

  
 Vice President Heilstedt took the opportunity to introduce a special guest in the audience. 

Ms. Marie Bruin, SBCTC Policy Associate, Workforce Education, Vice President 
Heilstedt is her mentor in the WELA program. She spent the day on our campus and is 
attending this afternoon’s Board of Trustees meeting. Ms. Bruin thanked the trustees for 
welcoming her and appreciated the mentoring provided by Vice President Heilstedt. 

 
 C. Comments from the Audience There were no comments from the audience.  
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 4. PRESIDENT’S REPORT 
 

A. Legislative Update    President Hanson began by sharing information about 
the 2012 Renton Ahead of the Class Awards ceremony scheduled for this evening at the 
Renton IKEA Performing Arts Center and Renton High School Commons. This year the 
nominations were opened to include faculty from RTC and Rainier Christian Schools. 
Two RTC faculty members have been selected in the ten finalists named; Michele 
Lesmeister, and Karen Braunstein-Post. President Hanson will be leaving the meeting at 
5:00 p.m. in order to attend this very important celebration in support of the program 
and nominated faculty members. 

 
The legislative session is scheduled to end on April 6, 2012. There are still issues to be 
resolved, and the goal may not be accomplished as planned. Senate HB 2156 was signed 
by the Governor on March 19th. The bill requires the State Board of Community and 
Technical Colleges to facilitate the coordination of aerospace training programs, and 
includes a provision that allows RTC students eligibility to aerospace training loans. 
Susanna Williams and President Hanson were present at the signing of the bill. 
 
The Governor attended the All Washington Academic Team ceremony on March 22nd, 
at South Puget Sound Community College. Kevin Kimmel and Thad Stevens proudly 
represented RTC. This showcase event honors students throughout Washington State 
who have demonstrated both academic achievement and a commitment to community 
service. 

 
B. WACTC Report  President Hanson provided a report from the WACTC meeting 

held in Olympia March 22-23, 2012.  

• The 2013 budget allocation will be a proportionate share of state funding, which 
results in decreased funding to RTC.  

• The presidents are recommending a 12% tuition increase, which will go to the 
State Board for a vote. 

• A proposal to create a Transformation Fund ($2M) was made to shift resources 
dedicated to CTCLink planning to a reserve account for use by the State Board to 
promote and expand practices that advance system direction goals and mission 
study strategies. The presidents suggested the funds go back to the colleges. The 
proposal was tabled. 

• There was much discussion about the three percent salary reduction for classified 
staff at universities and community colleges. This is directly negotiated by the 
Governor’s office. Some waivers have been requested, and granted at one of the 
universities, which puts the community colleges in an awkward position. 

• CTCLink is moving along as scheduled. The project includes the implementation 
of two FirstLink (pilot) colleges prior to the full-scale implementation of the 
system’s new ERP solution. Selection criteria was shared and discussed. 
Additional support and training would be provided to a pilot college, as well and 
earliest access to new business processes. The commitment of time and resources 
would be extensive. 
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• There was a review of the Student Achievement Initiative. The task force is 

conducting an analysis of the metrics behind the calculation of SAI points. 
• There is an RFP in process for distant learning management. ANGEL is the 

current system used by 28 colleges in the CTC system, and was purchased by 
Blackboard in 2009. As of June 2014, Blackboard will no longer support 
ANGEL. A committee representing CTC’s, and public four-year colleges have 
been evaluating the RFP responses and planned to choose a product by the end of 
March with a new contact in place by July 1, 2012, which will allow a 2-year 
migration to the new system. 

 
C. RTC Open Door Festival  President Hanson informed the trustees of the 

Open Door Festival scheduled for May 17, 2012. This festival has been known as the 
International Festival, and most recently Hands on RTC. The theme invites the 
community to “Come on in and see RTC”. The campus will throw open its doors to the 
public all day, with program visits scheduled regularly throughout the day. Visitors will 
have an opportunity to take part in class activities and talk with students and teachers, as 
well as campus-wide scavenger hunts and contests. Details on the schedule of events and 
contest news can be found on the RTC Facebook page 
at: www.facebook.com/rentontechnicalcollege.  

 
  5. COLLEGE RELATIONS   
 

A. Public Information  This written report provides information about the 
monthly activity from Communications and Marketing, College Relations, and the 
Foundation. 

 
  6. RENTON FEDERATION OF TEACHERS 

  
A. Faculty Activities  Rick Geist, president of the Renton Federation of 

Teachers shared the news that the negotiations of the RFT contract are complete. The 
negotiations team will conduct a final review of all changes on April 19, 2012 prior to the 
faculty vote at the end of May. The contract should be submitted to the Board of Trustees 
for approval at the meeting on June 5, 2012. Faculty are busy with the beginning of 
spring quarter. 

 
 7. ASSOCIATED STUDENT GOVERNMENT 
  

A. Christy Hernandez, president of the Associated Student Government highlighted events 
involving student government. Civics week will bring Sam Reed to our campus on April 
11th. He will speak in the Blencoe auditorium to students, faculty and staff. Ten students 
and three faculty members will be attending the Students of Color Conference at the end 
of April. The AOM class has been working with ASG to support many events; April 21st 
Childhood Matters Conference, April 25th Job Fair, and assisting with the campus Surplus 
Sale that took place during the week of March 26th. Vice President Merrell thanked the 
ASG students for their assistance on the Surplus Sale, which brought in $11K. 
 

http://www.facebook.com/rentontechnicalcollege
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 8. INSTRUCTION 
  

A. Program Review Update  Vice President Heilstedt provided an update to 
the Program Review procedure required by Accreditation. The current procedure 
strengths established a three-year review cycle provided an inclusive process and is data 
driven based on student success and program development. The process, however was 

  cumbersome and difficult to manage, leaving scheduling to deans, with multiple reports 
to complete, leaving a lack of consistency across individual program reviews. The revised 
procedure, developed by the Program Review Committee retains the three-year cycle, 
provides evidence based review, establishes a Program Review panel with members 
identified, specific status of the program based on review, provides a remediation process, 
creates a separate review for Basic Studies and Academic programs, revises and reduces 
report forms, is a more management process and incorporates criteria to be used in the 
event of a reduction. The new procedure will be managed by the vice president of 
instruction, Marty Heilstedt and his executive assistant, Rachel Harper. A meeting is 
scheduled to share this new procedure with the faculty on April 25th. 
 

 9. STUDENT SERVICES 
  

A. Enrollment Report  Vice President Pelkey referenced the enrollment report 
dated April 3, 2012 comparing winter and spring quarters from March, 2011 to March 
2012. We are trending at a 12 percent reduction from last year, staying consistent with 
the State trend. Spring quarter apprenticeship and Basic Studies enrollments come in late, 
and we will have add/drops for a couple of weeks. We are developing strategies to 
address declining enrollment in a Strategic Enrollment Plan. 

 
B. Enrollment Management SWOT Analysis In mid-February, Vice President Pelkey 

facilitated an Enrollment Management Strategic Planning meeting consisting of 25-30 
people from a cross-section of the campus. The SWOT analysis results were shared with 
the trustees, which provided a summary of RTC strengths, weaknesses, threats and 
opportunities. The results solidified instructional program strength, lack of student 
centered processes that support entry and navigation of the college, federal and state 
budget reduction threats, and the need for partnerships with businesses, as well as 
untapped markets, including international. The application of the Title III grant from the 
Federal government would award a very large sum of money, if awarded. The grant is 
highly competitive, with the expectation that 300-400 applications will be received and 
only thirteen new awards will be granted. RTC is working on creating a new front-end 
entry process/advising model, providing a clear pathway for student entry, allowing them 
to be classroom ready upon entry. New DTA agreements will provide new entry points 
for students, and allows financial aid where aid was not previously available. We will 
continue to look aggressively at broadening the high school outreach, basic studies 
students, and veterans. We hope to have a plan in place by the end of September 2012. 
The Enrollment Management plan will align with the strategic priorities and objectives of 
the college. 
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10. ADMINISTRATION/FINANCE  

  
A. Operating Funds Budget Status Report  As a regular report to the Board of 

Trustees, Vice President Merrell provided information on the revenues and expenditures 
for the period ending February 29, 2012.  
 

11. HUMAN RESOURCES 
 

A. Administrative Report  Director of Human Resource Development, Glenda 
Mullowney reviewed with trustees the personnel activity for the period ending March 30, 
2012.  

 
12. TRUSTEES 

 
A. Community College Tuition Schedule/Waivers  Vice President Merrell 

explained to the trustees that we will be moving to the community college tuition 
schedule in the fall, as previously approved by the trustees. In that effort, we need to 
consider the tuition waivers currently offered by many of the community colleges. The 
technical colleges are not bound by the community college waiver schedule, but in order 
to align with our neighboring colleges we have taken a serious look at tuition waivers, 
and offer a list of tuition waivers for approval from the trustees. 

 
 Trustee SenGupta made a motion to approve the tuition waivers as presented to align 

with the impending community college tuition schedule. The motion was seconded by 
Trustee McAbee, and the motion carried. 

 
B. Direct Transfer Agreements/Major Related Program  Vice President Heilstedt 

provided a definition of a Direct Transfer Agreement from the State Board website; The 
Direct Transfer Agreement (DTA) Associate Degree, sometimes called the Associate in 
Arts or Associate in Arts and Sciences, is the community college degree designed to 
transfer to most bachelors of arts degrees at all Washington four-year institutions. 
Additionally, to assist transfer students in better preparing for the junior year, two-year 
and four-year institutions work together to create transfer associate pathways outlining 
the appropriate courses in order for students to be well prepared to enter the major upon 
transfer – Major Related Program (MRP) follow one of the two statewide transfer 
agreements – the DTA format or the Associate in Science (AS-T) format. In 2009 
technical colleges were allowed to offer transfer degrees in selected fields in support of 
professional baccalaureate work. Accreditation requires Board approval. There are four 
more DTA/MRP’s in process to be submitted in the near future. At this time, approval is 
requested for the proposed programs: 

• Business  
• Pre-Nursing 
• Elementary Education 
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Trustee Palmer made a motion to approve the three Direct Transfer Agreements/Major 
Related Programs as presented. The motion was seconded by Trustee Unti and the motion 
carried. 
 

C. GISS Survey  The TACTC leadership has agreed to host Governance Institute 
for Student Success (GISS) follow-up training in October 2012 to build on the 
momentum of the 2011 training. The TACTC Spring convention will also host a “GISS  

 
101” pre-conference session on Sunday, June 24 for those trustees and presidents who 
were not able to attend the first GISS training last spring. To prepare for the Spring 
Convention, completion of a GISS survey is requested. The survey was included in the 
packet for trustees to review and provide suggestions. Board Chair Page requested that 
trustees submit their suggestions to Di Beers, asking that comments be collectively 
prepared in response to the survey on behalf of the RTC board members. Once prepared, 
the completed survey will be shared with Board Chair Page before submission to ACCT. 

 
D. Board Self-Evaluation Form/Modification Trustees were given the opportunity to 

review the self-evaluation questions for revisions prior to completing for 2012. Board 
Chair Page advised the trustees to review the questions and deferred confirmation of any 
changes to the May 1, 2012 meeting. Discussion followed about the suggested retreat 
date of August 28, 2012 and the short period to the September 4, 2012 meeting. There 
was agreement to hold the retreat on the regularly scheduled meeting date of September 
4, 2012. Retreat hours to be determined.  

 
E. Foundation Board Report  As the Foundation Board liaison, Trustee Unti 

reported on the March 20, 2012 Foundation Board meeting. The Foundation Board is 
looking to restructure its investment program. They have interviewed the Buckley 
Investment Group which currently serves many colleges within the CTC system, 
including Pierce College. Representatives from Pierce College will be attending the April 
meeting, and will share their perspectives with the Board. Information was shared about 
the drive to expand and diversify the Foundation Board, and its fundraising events. The 
Board is looking for representatives from places such as Microsoft, Boeing, Paccar, etc. 
that will help develop a culture of benevolent strategic partners, and provide better 
representation of the entire college service area. RTC roots are clearly anchored within 
the Renton community, however, expansion is necessary. Honoring our history and 
adapting to expand with new constituents is a positive direction. Boeing is very interested 
in supporting the Foundation. Trustee Palmer strongly suggested that the Foundation send 
a letter requesting support to the Machinists Union. Trustee Unti also informed the 
trustees that due to a lack of response, the April 25th Foundation Scholarship Luncheon 
has been canceled. 

 
F. TACTC Spring Conference  The TACTC Spring Conference will be held 

June 24 – 26, 2012 at Big Bend Community College in Moses Lake, WA. Registration 
materials will be sent in the near future. Board Chair Page also made note of the recent 
information received regarding the ACCT Conference in Boston, October 10 – 13, 2012.  
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 Trustee Page is interested in attending, and asked if other trustees were also interested. 

There is no existing State restraint that would prevent out-of-state travel at this time.  
 

13. EXECUTIVE SESSION 
  
 No executive session was held.  
 

14. MEETINGS 
  
 The next Board of Trustees Meeting is scheduled for May 1, 2012.  
 

15. ADJOURNMENT 
 

It was moved by Trustee Page to adjourn the Board of Trustees’ meeting at 6:55 p.m.  Motion 
carried. 

 
 
 
 
 
 
 
 
 

             

TYLER PAGE, Chair                STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees 

 
 

  


