
 
 
 
 

    
 
MINUTES 

1. CALL TO ORDER 

 The meeting was called to order at 7:32 a.m. by Board Chair, Trustee Palmer. A quorum was 
established. Board Chair, Trustee Palmer led the flag salute. 

2. ADOPTION OF MINUTES 

A. Board Chair Palmer asked for corrections and/or additions to the following minutes: 

January 20, 2015 Regular Meeting  
   

Trustee Page introduced a motion to approve the January 20, 2015 meeting minutes as 
presented. Trustee McAbee seconded, and the motion carried. 

3. COMMUNICATIONS 

A. Correspondence  There was no correspondence presented. 

B. General Information  There was no general information to share.  

C. Comments from the Audience   There were no comments from the audience. 

D. Human Resources Report  The written report included personnel activity for the 
month of January 30, 2015. There were no questions. 

E. Communications and Marketing Report There was no report.  

F. RTC Foundation Quarterly Report  The written report was included in the materials 
presented to the Board.  There are two new community members joining the Foundation; one is 
a real estate broker and student from Seattle University, and the other is Stephanie McIrvin, our 
new BAS Coordinator. There is a desire to reach beyond Renton in recruiting efforts of board 
members. The Foundation Board has approved the increase in hours for the administrative 
assistant position; to full-time. Interviews should take place next week. We are working on grants, 
implementation of an Alumni Association, and growing future Speaker Series events. The grant 
from King County for Reduced Bus Fare program was approved, which allows the Foundation to 
purchase $4,800 worth of bus tickets for $960; the passes will be free to students. The Foundation 
is working with the Institutional Advancement team to develop statistics that best support and 
strengthen the work of the Foundation; pre and post use data. The Foundation continues to 
evaluate possible opportunities to expand the emergency grant program, to best serve student 
need. Trustee Page shared his enthusiasm for the commitments of the Foundation and hopes to 
be more involved in the future. There has been no decision made yet about the annual auction or 
a second event; the events committee will meet next week. 
 

G. Safety and Security Report  The written report was included in the board materials. There 
were no questions. Trustees commented that good progress is being made. 
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H. Information Technology Report  Chief Information Officer, Paul Corigliano addressed 
trustees in his first report to the Board since joining RTC in September, 2013.  He shared a plentiful 
list of accomplishments from Information Technology, including implementation of caller 
identification, DHCP – dynamically assigned IP addresses from static IP addresses, bandwidth for 
internet usage was increased on the K20 circuit from 50Mbps to 100Mbps, and wireless access 
was activated across campus. Exchange was upgraded from 2003 to 2010 and will migrate to 2013 
in the near future, and domain upgrade from 2003 to 2008r2.  Information Technology made a 
recent announcement to offer the Microsoft Office suite for home use for staff/faculty and 
students.   RTC’s participation in the state library’s IT Academy, helped to transform our testing 
center into a Public Testing Center, allowing us to proctor many tests for various 
professionals.  The virus protection agreement was changed from McAfee to Symantec, and 
participation in their SymEd bundle, allowed us to bundle other applications currently in use, 
which resulted in a cost savings of $7,856 in 2013-14, and $26,259 in 2014-15.  Electronic recycling 
has been initiated on campus, eliminating the cost of recycling and producing minimal income for 
disposal. 

 
4. ACTION ITEMS  There were no action items for approval.    

5. DISCUSSION/REPORTS    

A. Student Leadership  RTC students joined nearly 900 other students at the Capitol in Olympia 
to participate in a tour and student rally, where discussed legislative priorities with legislators. 
The Events & Activities committee held a successful Seahawks rally last month, and will be 
participating in Heart Health month.  

B. Renton Federation of Teachers RFT President, Gary Neill reported that 
negotiations continue. Due to tuition shortfall, programs will need to make adjustments; we need 
to be better prepared than in the past. If we scale back on instruction, we are scaling back on 
FTEs. There are concerns about where tuition dollars go. The revenue forecast should be expected 
in March. 

 C. Board of Trustees 

1) Faculty Tenure Advancements Notebooks are available for trustee review. Action 
is scheduled to take place next month. 

2) President Search Update Executive Director Human Resources, Lesley 
Hogan reported that the search committee met last week; 18 applications were reviewed, 
and narrowed to the recommended six; three in-state, and three out-of-state. One of the six 
has withdrawn her application so we are now down to five. The process included filtering 
candidates into a matrix, to determine screening in or out of the process. Each candidate 
received a fair process of evaluation. The committee has tentatively planned to do an interim 
skype phone call, however the Skype interview could add about three weeks to the timeline. 
Trustee Page shared his confidence in the committee and feels the Board is ready to move 
forward with their interviews and due-diligence. 

3) TACTC Winter Conference/Legislative Reception 

 Trustee Page commented that the winter conference centered mostly on legislative funding. 
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The Governor spoke about why there isn’t money available. They cannot seem to get any 
movement in the Governor’s office for replacement of out-going trustees. Board Chair Palmer 
and Kim Tanaka, Director of the Trustees Association of Community and Technical Colleges 
have talked about how we might be able to change the process for the presentation of new 
members. The Importance of the TACTC Conference is to help build a foundation for new 
trustees and put the mission behind boards and trustees. Attendance was good; Trustee Page 
reported that the TACTC board was satisfied with the results seen at the conference. The 
Transforming Lives portion of the agenda was an excellent highlight of the conference. The 
TACTC Spring Conference will be held in Spokane. 

D. Presidents Report   

1) President Hanson and Vice President Merrell both attended the WACTC business meeting, 
January 30, 2015 in Olympia. President Hanson was not present at today’s Board meeting. He 
had provided a written report to trustees prior to the meeting; Vice President Merrell 
provided the verbal report from the WACTC meeting.  

President Rule reported out about the WSU expansion and their contact with Bellevue. 
Discussions are very preliminary at this time. It is important that everyone knows that 
Bellevue had been approached.  

The State Board is watching 150 bills in the session. The Presidents were invited to the 
Governor’s Mansion for lunch, and were asked to publicly support new revenues. Six design 
and two construction projects were not funded in the Governor’s capital budget proposal. Of 
the construction projects that are not in the Governor’s budget, five (including RTC’s) were 
reduced. Contingencies were reduced from ten percent to five percent. We worked very hard 
on the model through our capital process, so this is disconcerting.  

The Allocation committee has reviewed the list of high demand workforce/STEM programs 
and started a review of earmarks and provisos. One goal in the new model is to have an 
allocation system that can be clearly understood. In February, the subcommittee will review 
data on high cost programs. There is still concern about what is high cost. We have completed 
a survey, but it did not look at all factors. The goal is to have a recommendation on the new 
model to present to WACTC in May and the State Board in June.  

The Go live for CTCLink has been extended; the rollout will be more condensed. There has 
been a big drop in worker retaining.  

Trustee Page shared comments from the WACTC meeting.  He commented on the discussion 
of College in the High School versus Running Start. There is a lot of legislative interest in it; 
Central has been very aggressive. There is a concern in our system regarding the level of 
instruction from the 2-year colleges to the 4-year colleges; in many cases they do not have 
the same level of certification. There is an attempt to rationalize this. The 4-year institutions 
are motivated by an opportunity; point of interaction. The request that our system made for 
Capital projects was only slightly higher, and we received a huge cut. The 4-years had a huge 
increase in their request; this certainly shows a fair amount of disconnect. Many projects that 
we have are shovel ready; if funding is not available they go to the shelf. When they come up 
again it requires a lot of extra work, rebidding, etc. Lower enrollment means people are going 
back to work, but perhaps not with the training they need. This gives us an indication that 
creating a change for class hours, etc. would be beneficial. 
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E. Instruction There was no report from Instruction this month. 

 F. Student Services     

1) Enrollment Report Director of Enrollment Services, Patrick Brown referred to the 
enrollment report provided in the materials packet (an additional page was shared). 
Professional Technical Programs should show an increase in FTE next month due to late start 
prep classes for Nursing and Precision Machining. Supplemental and ABE will continue to 
grow throughout the quarter. We continue to match last winter’s numbers; off by less than 
one annual FTE. Year-to-date we are less than one percent down; about 20 annual FTE. Our 
allocation was reduced by 38 annual FTE; we should be at 97 percent of our allocation. Worker 
retraining is down 17 percent at RTC and 22 percent statewide; several initiatives are now 
underway to identify students who may qualify, which may help provide additional resources 
for students and increase our numbers. Continuing student registration begins today. We 
need to fill existing spaces and look for areas of potential growth within Professional Technical 
because it is high FTE and full tuition.  

G. Administration/Finance    

1) Operating Funds Budget Status Report  As a regular report to the Board of 
Trustees, Vice President Merrell provided information on the revenues and expenditures for 
the period ending December 31, 2014.  

6. MEETINGS          

 The next regular meeting of the Board of Trustees is scheduled for March 17, 2015. Trustees were 
previously polled regarding their availability to reschedule the meeting for March 25, 2015. 

Trustee Page introduced a motion to move the regular meeting from March 17 to March 25, 
2015. Trustee McAbee seconded, and the motion carried. 
 

The next regular meeting of the Board of Trustees will be held March 25, 2015. 
 

7. EXECUTIVE SESSION  

At 8:35 a.m. Board Chair Palmer called for an Executive Session, for thirty (30) minutes to discuss the 
strategy or position to be taken in collective bargaining, as per RCW 42.30.140(4), to consider the 
selection of a site or the acquisition of real estate by lease or purchase when public knowledge 
regarding such consideration would cause a likelihood of increased price, and to discuss the 
performance of a public employee.  At 9:05 a.m. the executive session was extended ten (10) minutes. 
At 9:15 a.m. the session was extended an additional ten (10) minutes. At 9:25, the session was further 
extended ten (10) minutes. The trustees returned to regular session at 9:35 a.m. 
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8. ACTION  

There was no action taken as a result of the executive session. 

9. ADJOURNMENT 

It was moved by Board Chair Palmer to adjourn the Board of Trustees’ meeting at 9:35 a.m. Motion 
carried. 

 
 
 
 
 
 
 
 
 

             

SUSAN PALMER, Chair           STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  
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