
 
 

 
 
 

 
Minutes 
 
1. CALL TO ORDER 

 
 The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Cathy McAbee.  A quorum 

was established. Trustee McAbee led the flag salute. 
 

2. ADOPTION OF MINUTES 

A. Trustee McAbee asked for corrections and/or additions to following minutes: 
 

December 17, 2013 Regular Meeting 
February 4, 2014 Special Meeting 
 
Trustee Unti introduced a motion to approve both the December 17, 2013 and February 4, 
2014 meeting minutes as presented. Trustee SenGupta seconded, and the motion carried. 

 

3. ACTION  There were no action items for approval. 
 

4. COMMUNICATION 

 A. Introductions   President Hanson introduced Zefire Skoczen as the new 
Dean of Allied Health. Ms. Skoczen is a nine-year tenured faculty member at RTC, and 
knows a lot about the Allied Health Programs. We are delighted to have Ms. Skoczen in 
this role. 

  
B. Correspondence  Board Chair McAbee referred to the media publications 

issued during the month.  
 
 C. Comments from the Audience  There were no comments from the audience. 

 
D. Human Resources Report  The written report included personnel activity for 

the months of December, 2013 and January, 2014. There were no comments or questions. 
 

E. Foundation Report   The written report was submitted. Board Chair 
McAbee questioned the event schedule for the Foundation, recognizing the date change of 
the Dinner and Silent Auction to June 6, 2014. 
 

F. Communications and Marketing Report  Communications and Marketing 
Director, Kendra Smith and Outreach Coordinator, Andrea Lancaster were present at the 
meeting to provide a quarterly update. Ms. Smith shared a presentation that included an 
update on the advertising campaign; including television, radio, outdoor billboards and 
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Google and Facebook ads as well as website traffic. Ms. Lancaster shared information 
about the outreach efforts since September, 2013. The targeted efforts in high schools in 
Renton, Kent and Tahoma are bringing some good activity. 

 

5. DISCUSSIONS/REPORTS 

 A. Student Leadership  ASG President, Robert Taylor shared information 
regarding student activities on campus. Student Clubs have increased to seventeen (17). 
Five (5) new student leaders were hired to serve as the first members of the Events and 
Activities Board. The Textbook Access Program (TAP) was developed and submitted for 
approval through the Governance Council process within the college. The program was 
approved, funded jointly by ASG, Perkins Funding, Student Success Center and a Title III 
Mini-Grant. The program will launch Spring 2014. The budget committee is progressing 
through the timeline and will be presented to the Board of Trustees for approval in May. 
The NW Student Leadership conference will be held in Portland, February 21-23; Twenty-
five (25) people will attend. Students rallied in Olympia on February 7th for state CTC’s. 
Twenty-seven (27) students joined hundreds of other student leaders to meet with 
legislators about legislative priorities. 

 
 B. Renton Federation of Teachers  RFT President, De Etta Burrell was pleased to 

share that the local funds step or increment salary increases bill was still alive in the 
legislative session. RFT is working with AFT Washington to support the bill. Ms. Burrell 
added that she has had the joy of working with Vice President Kenney, and Vice President 
Pelkey regarding the flow of the College Success class. Instructors showed concerns about 
communications. The faculty supplemental payout was delayed. Vice President Kenney is 
working on the entire process to create a procedure. RFT is currently looking at 
nominations for the 2015/16 e-board. 

 
 C. Board of Trustees 

1)  Faculty Advancements  Board Chair McAbee informed the trustees that 
the notebooks for faculty advancements were available for review. Please take them 
with you when you leave the meeting today. 

2) ACCT National Legislative Summit Report  Trustee Page provided an 
inclusive report on his attendance at the Legislative Summit in Washington, DC 
February 10-13, 2014. The purpose of the Summit is to provide a coordinated and 
supported period of advocacy on behalf of the nation’s community and technical 
colleges with Congress and the Administration. The Summit was well attended; 
reported to be the largest attendance since 2007.  

 
2014 Federal Legislative priority lists from SBCTC and AACC/ACCT were shared 
from a session attended, where speakers were able to describe both the wish list and 
the political processes and limitations that we face making progress over the next two-
years. Trustee Page attended a variety of sessions to include a Senate Congressional 
Forum on Capitol Hill with Senators Charles Schumer (D-NY), Elizabeth Warren (D-
MA), Lamar Alexander (R-TN), Marco Rubio (R-FL) and Tim Scott (R-SC) with 
presentation of a common theme in belief in the power of community and technical 
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colleges by sharply different views of what the Federal government’s priorities should 
be.   
 
Members of the Washington State delegation met with Senator Patty Murray and 
reviewed the federal priorities of our state system as well as the ACCT/AACC 
priorities. Senator Murray is a longtime advocate of our system and appreciated the 
importance of such goals as restoring availability of year-round Pell grants and 
reauthorizing the Workforce Investment Act. A brief meeting was also held with 
Representative Adam Smith (D-WA).  
 
The National Legislative Summit suffered this year from inclement weather 
conditions, but Trustee Page also felt that it suffers from some design limitations that 
limit its usefulness, which he shared in his Summit evaluation forms. 
 
The political conditions in the Federal government offer little opportunity for new 
initiatives or funding; nevertheless, forceful advocacy on behalf of community and 
technical colleges and their core constituencies remains essential. Lawmakers and 
policymakers must see our colleges as innovative, efficient and in tune with the needs 
of our communities and understand how we differ from the four-year systems as well 
as from our private competitors. Citizen trustees bring a distinctive voice to this effort. 
 
The trustees thanked Trustee Page for attending, recognizing the importance of being 
seen and heard on a national level. 

 
3) TACTC Winter Conference/Legislative Reception  Board Chair McAbee 

asked the trustees that were able to attend the conference to share their thoughts and 
information from the conference. Trustees Palmer, Page and Unti were able to attend. 
There were vivid memories of the Seahawks game! The Transforming Lives Award 
Celebration was phenomenal. It would have been nice to have RTC student, Jamie 
Diaz receive the award, but all recipients were very deserving. The legislative 
reception was not well attended on the legislative side. President Hanson thanked the 
trustees and cabinet members that were able to attend.  

 
4) Foundation Liaison Report   Trustee Palmer reported that the 

Foundation is still selling bricks in conjunction with the Paving the Way Campaign. 
 

D. President's Report:     

1) Accreditation  President Hanson reported on the Board of Commission 
Accreditation meeting held January 9, 2014. The meeting was very formal, but there 
were no surprises. The letter from Northwest Commission on Colleges and 
Universities (NWCCU) was received to reaffirm RTC’s accreditation in early 
February. A copy of the letter is included in your materials.  

 
2)  Renton Technical College/Renton School District/Renton City Council Joint Meeting 

This was a well-attended meeting by board members from RTC and RSD, as well as 
Renton City councilmembers. President Hanson thanked board members for attending. 
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The Renton Adhoc Advisory Committee was formed; Trustees SenGupta and Page as 
well as Foundation Director, Heather Winfrey have volunteered to participate on this 
committee. President Hanson will work with volunteers, to call the first meeting. 

  
3) Enrollment Update  President Hanson shared a presentation on enrollment. 

The presentation showed RTC FTEs versus allocation, and comparatively within the 
system. The permanent reduction in our allocation will be between 96 percent and 
wherever we end up; expecting to be near 93 percent. The largest portion of our 
student enrollment is workforce, and then basic skills. There may be a market for 
transfer degrees for possible growth. We have made no specific cuts yet; we are 
leaving some open positions on hold with a goal of $400,000 in positions that won’t 
be filled. Some presidents are talking about how the state is looking at allocation; a 
task force was formed. A possible shift could be SAI for performance; scenarios are 
being run. Aspen uses completion and retention. We need to be aggressive in going 
after high-demand FTEs; Aerospace. 

 
4) Revised Core Themes and Objectives  President Hanson called attention 

to the revised Core Themes and Objectives. We will come back to you in the spring 
asking for approval of the revised Core Themes. We are still in the process of 
tweaking these, but we have gone from five to four core themes. We are looking at the 
Basic Skills title for a possible change; perhaps College and Career Readiness. The 
objectives were revised to fit under each core theme. The eventual goal is to have a 
dashboard. The Accreditation report, recommended being more proactive in closing 
the assessment loop. We need to continue to work in the high schools, as a market of 
potential. We need to change the image of the college in the community. A name 
change could be a status factor. We will be working with Noel Levitz regarding 
industry demands. 

 
5) WACTC Update  President Hanson reported on the WACT meeting held in 

Olympia, January 20-21, 2014. The End Run policy revision was approved. A copy of 
the Bachelor of Applied Science (BAS) Policy Issues Survey Results from the Ed 
Services Committee was shared. Presidents had a rich discussion about the policy 
issues. Most presidents are supportive; policy recommendations will come from this. 
The DREAM Act (deemed the Real Hope Act in the Senate) is very important 
legislation. It allows undocumented students to apply for financial aid. Governor 
Inslee will sign the bill this week. 

 
6) Puget Sound Energy’s Energize Eastside Advisory Group   

President Hanson is now serving on PSE’s Energize Eastside Project Committee. He 
shared a map of the geographic locations in consideration. The committee membership 
and meeting dates were included on the back side of the map. Two meetings have 
been held, and neighborhood associations are becoming highly activated. The South 
end sub-group meetings will be held at RTC in March and April. 
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7) Board Retreat Discussion  President Hanson asked board members to begin 
thinking about a date for the board retreat. Last year, the retreat was held in 
September. Following discussion, Board Chair McAbee asked everyone to reserve 
August 19, 2014 on their calendars for the board retreat. 

 
 E. Instruction 

1) Overview of the Bachelor of Applied Science (BAS) Degree in Application 
Development  Vice President Kenney introduced faculty member, Tim 
Culler to share information about the development of the BAS Application. Dean 
Leon joined in to share a brief history of the project. The State Board for Community 
and Technical Colleges (SBCTC) is promoting the development of a 4-year BAS 
degree. Last August an RFP was issued. The SBCTC wants to see a 2 plus 2 plus 2 
pathway for students, from high school to AA/AAS degrees, to AS degrees, available 
locally through Community and Technical Colleges. Twenty-four (24) colleges 
applied; five (5) received approval; $98K (RTC). Funding will cover stipends for high 
school teachers, stipends for 300-400 classes and a faculty stipend for Tim Culler. We 
have had meetings with high school counselors and industry partners. We will present 
to the board again in May. The placement rate is very close to 100 percent; it lined up 
very well with the skills in demand. Many employers have raised the bar to a BA 
degree to get the job. There is no chance to push to expert level in the two-year broad 
base program. We have reached out to current and former students. Industry partners 
are going to assist us in crafting our curriculum, to match the needs of the industry. 
The feedback from students is to chip away at hybrid/evening model to extend 
education. We believe that we will fill the first two-years from current student 
enrollment. We are planning a cohort fifteen (15); but will have twenty-four (24) seats 
available. We are also actively working with other colleges that have similar 
programs. Washington Governor’s University (WGU) is a competitor, but they are on-
line only. Coaching and prepping for certifications is their key. The requirement for 
faculty will be a Master’s Degree.  

 
2) Achieving the Dream Coaches Visit  Vice President Kenney shared 

information regarding the Achieving the Dream Coaches (AtD) visit. AtD Coaches, 
Dr. Brenda Beckman and Dr. Miguel Ceja joined us on campus on February 4, 2014. 
We shared interventions that we continue to implement. There was a nice presentation 
on Libguides by Debra Crumb from the library. The Data Integrity Group (DIG) 
presented the work we are doing with Noel Levitz/on the Academic Plan. The coaches 
were very impressed with the group and our work toward getting to a dashboard. The 
key is to make data informed decisions versus data driven decisions. They made some 
excellent suggestions; perhaps becoming a national (leader college) “hub”; and 
participation at conferences on a national level to solidifying our role as a leader 
college. Dr. Ceja suggested that we hold a data summit at RTC; pulling the entire 
college in, to get deeper and broader. This feeds nicely into our work. There is a large 
group of people going to AtD conference next week, in Florida. 
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F. Student Services   

1) RTC Website Redevelopment    Vice President Pelkey informed 
the trustees that Aspect, the vendor for the Website redesign has been let go. We reran 
the RFP and selected Topia Technology to lead the way. Some of the work could be 
transferred. Topia was the team that did some of the content writing. We want the site 
to be up and running by June, which is a very aggressive target. We need to look at 
wire frames (the first three levels) and will share that with the board in the next few 
months. After launching, we will address the gaps. A new website is critical for 
addressing the needs of the college. Topia has over 30 years in branding, and they 
suggest that some messages need refreshed. We need to think differently about the 
messages. The RTC logo is the insignia, the branding is the messaging; “hands on 
education”; we need to own it and drive it. Web pages and images need to sell the 
college. We are not using a SharePoint base, but will use an open source base. 

 
G. Administration/Finance    

1) Operating Funds Budget Status Report  An amended December report 
was shared. As a regular report to the Board of Trustees, Director of Financial Services 
Mark Johnson provided information on the revenues and expenditures for the periods 
ending November 30 and December 31, 2013 

 

6. STUDENT SUCCESS 

Vice President Pelkey discussed the survey results from both the Center for Community College 
Student Engagement (CCSSE) and Survey of Entering Student Engagement (SENSE) and the 
national best practice benchmarks for student retention. We have used those results to create a new 
student orientation to prepare students to be program ready on the first day of class. Director of 
Student Engagement and Programs, Jessica Supinski and Dean of Student Success, Scott Latiolais 
shared the presentation outlining the New Student Orientation Redesign. Outcomes for the new 
model include; learning about program expectations and their role for success, learning about 
access support services on campus, understanding the support role of the academic advisor, 
becoming familiar with student email, Canvas and RTC Facebook, and confidence building. The 
redesign includes; information that encourages student success in the first four weeks, effective 
systems to inform/remind students of the orientation, an assessment questionnaire called “What did 
I learn today”, a follow-up questionnaire to assess outcomes at the end of week four, and 
interaction with student leaders and a campus tour. The piloted program began with two programs 
in the Fall quarter 2013; Culinary Arts & Professional Baking (45% attendance) and the 
Automotive Programs (100% attendance). In Winter quarter, 2014 three programs took advantage 
of the pilot; Culinary Arts & Professional Baking (82% attendance), Automotive Programs (82% 
attendance) and Medical Assisting (63% attendance). Student survey results reported a tremendous 
sense of confidence, preparedness and knowledge about program expectations. 

 
7. MEETINGS 

 The next regular scheduled meeting of the Board of Trustees will be held on March 18, 2014. 
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8. EXECUTIVE SESSION 

 At 9:35 a.m. Board Chair McAbee called for an executive session, for 25 minutes, to review the 
performance of a public employee, and to discuss with legal counsel matters involving 
attorney/client privilege. The Board returned to regular session at 11:00 a.m. 
 

9. ACTION 

 There was no action taken as a result of the executive session. 
 

10. ADJOURNMENT 

It was moved by Trustee McAbee to adjourn the Board of Trustees’ meeting at 11:00 a.m.  Motion 
carried. 

 
 
 
 
 
 
 
 

             

CATHY MCABEE, Chair          STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  


