
 
 

 

 

 

 

Minutes 

 

1. CALL TO ORDER 

 

 The meeting was called to order at 8:30a.m. by Board Chair, Cathy McAbee. A quorum was 

established. Trustee McAbee led the flag salute. 

 

2. ADOPTION OF MINUTES 

 

A. Trustee McAbee asked for corrections and/or additions to following minutes: 

 

July 30, 2013 Special Meeting 
 

Trustee Page introduced a motion to approve the July 30, 2013 meeting minutes as 

presented. Trustee Palmer seconded, and the motion carried. 

 

3. COMMUNICATION 

 A. Introductions   President Hanson was honored to introduce Ms. Lesley 

Hogan, new Director of Human Resources, and Dr. Rebecca Kenney, new Vice President 

of Instruction. Both Ms. Hogan and Dr. Kenney briefly shared information about their 

background and their pleasure to be at RTC. Board Chair McAbee also introduced John 

Clark, the new Assistant Attorney General representing RTC. Mr. Clark also represents 

Green River CC, Shoreline CC, and Pierce College.  

 

B. Correspondence  Board Chair McAbee called attention to media 

publications regarding RTC.  

 

C. General Information  Favorable comments were shared about the grant award 

of STEM scholarships; 5 colleges including RTC were awarded. RTC received $98K. 

RTC was also recognized among the top military friendly schools. 

 

 D. Comments from the Audience  There were no comments from the audience. 

 

E. Human Resource Development Reports   The written report included personnel 

activity for the months of July and August, 2013. President Hanson added that we filled 

many positions. The new Information Technology Director will begin on September 23, 

2013; we will introduce him at the October meeting. There were no questions. 
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4. ACTION ITEMS  

  

A. AFT/RTC-Classified Contract Renewal  HR Assistant Director, Sally Allen 

introduced the AFT union president, Robert Coggin, and Merrilee Miron, AFT 

Washington Labor Representative. Negotiations of the contract began positively with 

Interest Based Bargaining (IBB) training and team building, which allowed for 

collaborative efforts. The contract was ratified on August 12, 2013 by its members. Ms. 

Allen walked through the changes in the contract. The trustees thanked the negotiation 

team for the positive way in which the contract was renegotiated through 2016.   

 

 Trustee Page introduced a motion to approve the AFT/RTC-Classified Contract as 

presented. Trustee SenGupta seconded, and the motion carried.  

 

B. ACCT Voting Delegate   Board Chair McAbee shared the letter from 

ACCT regarding the voting delegate at the upcoming annual ACCT Leadership Congress, 

in Seattle, October 1-5, 2013. RTC is entitled to one vote. Trustee Palmer volunteered to 

serve as the voting delegate for RTC.    

 

Trustee Page introduced a motion to appoint Trustee Palmer as the ACCT voting 

delegate on behalf of RTC trustees. Trustee SenGupta seconded, and the motion 

carried. 

  

 RTC Trustees and President were invited to attend a reception on October 3
rd

, during the 

ACCT Leadership Congress in recognition of leadership for Asian Pacific Islander and 

Native American Students. Additionally, TACTC will be hosting a “Measuring Up” 

workshop for Washington Presidents and Trustees from 1-4:00 p.m. on Wednesday, 

October 2, 2013 at the Washington State Convention Center. Trustees McAbee, Page, and 

Palmer accepted both invitations. President Hanson also plans to attend. 

 

5. DISCUSSIONS/REPORTS 

 

 A. Strategic Priorities/Operations 

 1) 2012-13 Comprehensive Plan Progress  Interim Director of Institutional 

Planning and Effectiveness, Mary Kate Richardson provided a presentation on how the 

comprehensive plan evolved. The operational plan, the strategic plan, and the work of 

the Governance Councils were integrated to achieve the goals for the year. Some 

measurements had not clearly been identified, which prevented positive progress in all 

areas. Of 57 strategic goals, 61percent met modest progress, 30 percent of the outcomes 

were achieved, and 9 percent did not meet expectations. The presentation included 

identified strategies from Student Services, Instruction, and Administration and 

Finance. President Hanson, Vice President Merrell, and Vice President Pelkey shared 

progress and challenges relative to the identified strategies in their respective areas for 

2012-13.  The detailed presentation will be sent to trustees, and shared with the campus 

at an upcoming All College meeting. The trustees shared their compliments on the nice 

sense of warmth and invitation to those coming to campus. During a year of some 

major transition, we accomplished many strategic priorities. Student success and 
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critical factors are being addressed; all are included on our road map. Very excellent 

presentation and thanks were shared for the work done. President Hanson noted that we 

are clearer about the focus and have a collaborative buy-in from across campus in the 

2013-14 Operational Plan. We have learned through the process that some priorities 

aren’t clear. More than one half of the 2013-14 priorities are new. 

 

2) 2013-14 Operational Plan   Ms. Richardson called attention to the draft 2013-

14 Operational Plan. President Hanson reported that we have retained Noel Levitz to 

develop an Academic Plan. They are a nationally recognized firm. We will provide 

some data, and they will have some of their own. The WDC just published an update 

yesterday on Allied Health related jobs. They will do an analysis to see where the 

demand is, making sure we are meeting the need. The Academic Plan is critical to the 

creation of the Facilities Master Plan. This is great timing for Vice President Kenney to 

come on board during this creation of the Academic Plan and Facilities Master Plan. 

Noel Levitz is very new and innovative, making sure to communicate, and include 

people across campus in the process. There is a lot of new energy on campus. The 

transparencies of the plans are helping. As long as we deliver outcomes, President 

Hanson believes people are buying in. The consistency of the message is also helpful to 

those who were skeptical to trust. There are some issues with morale in the faculty that 

will need to be addressed. Additional funding was received this year and we plan to use 

some of the funding for hiring new faculty. We are attempting to be as inclusive as 

possible. We are currently sitting with a seven percent default rate on student loans; 

having probably one of the third lowest default rates in the state. The trustees 

commented that in spite of all the distractions in the last four years, it is amazing that 

we didn’t see a perfect storm. 

 

B. Student Services 

 

1) Enrollment Report   Vice President Pelkey shared an enrollment 

report dated September 17, 2013 which is trending down with room for improvement. 

We expect to pick up Gen-Ed and Apprenticeship late in the quarter, which should 

bring us close to 1,000. In one week we picked up almost 300 FTE; and this is a late 

showing group, but they show. The first full week of classes will show students coming 

in. The indicators are good, but we need to be cautious. We do need to hit 96 percent or 

above this year, in order to not be rebased. Vice President Pelkey offered to share 

information regarding load count a few times per quarter. 

 
C. Administration and Finance 

 

1) Operating Funds Budget Status Report  As a regular report to the Board 

of Trustees, Vice President Merrell provided information on the revenues and 

expenditures for the period ending June 30, 2013. 

 

2) Final Fund Balance Report  Vice President Merrell provided a report on the 

fund balance 2012-13, which included a list of projects /infrastructure improvements on 

campus and their funding sources. The trustees shared compliments for being good 

stewards of our reserves and the responsible way in which we are spending. 
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D. RTC Foundation  RTC Foundation Director, Heather Winfrey provided a 

year-end summary from the Foundation, sharing the highlights of 2012-13 and the long-

range goals and cultivation activities scheduled for 2014. 

E. Board of Trustees   

 

1) Board Self-Evaluation  Board Chair McAbee led the trustees through the 

Board Self-Evaluation survey results. A summary will be prepared and brought back 

at the October meeting to be used in establishing Board priorities for 2013-14. 

 

2) 2013-14 Board Activities/Priorities  It was suggested that we schedule an 

opportunity for the WDC to share a presentation with the trustees. Trustees are 

interested in becoming more acquainted with administrators, faculty and staff. There is 

interest in having note cards available for trustees to send a thank you or compliment 

of a noteworthy achievement of administration, staff, faculty, students or fellow board 

members. It was requested that Di secure note cards for the trustees. 

 

6. MEETINGS 

  

 A meeting calendar for 2013-14 was shared, pointing out a conflict with the regularly scheduled 

board meeting on January 21, 2014 with the TACTC Winter Conference in Olympia. Following 

discussion, Board Chair McAbee announced the cancellation of the January 21, 2014 regular 

Board of Trustees meeting. 

 

 The next regular Board of Trustees meeting is scheduled for October 15, 2013. 

 

7. EXECUTIVE SESSION 

  

 There was no executive session held. 

 

8. ACTION 

 

9. ADJOURNMENT 

 

It was moved by Trustee McAbee to adjourn the Board of Trustees’ meeting at 1:44 p.m.  Motion 

carried. 
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