
 
 

 
 
 

 
STUDY SESSION 
 
State Assistant Attorney General, John Clark provided government training on the Open Public Meetings 
Act; RCW Chapter 42.30 and the Public Records Act; RCW Chapter 42.56. This training will satisfy the 
requirement for the Board of Trustees and other members of the college that were in attendance. 
  
MINUTES 
 
1. CALL TO ORDER 
 
 The meeting was called to order at 8:37 a.m. by Board Chair, Trustee Palmer.  A quorum was 

established. Trustee Palmer led the flag salute. 

2. ADOPTION OF MINUTES 

A. Board Chair Trustee Palmer asked for corrections and/or additions to the following minutes: 

August 19, 2014 Special Meeting/Retreat 
   

Trustee Page introduced a motion to approve the August 19, 2014 meeting minutes as 
presented. Trustee Unti seconded, and the motion carried. 

3. COMMUNICATIONS 

A. Introductions 
President Hanson introduced the new RTC Foundation Director, Ms. Heather Giron-Fritts. Ms. 
Giron-Fritts comes from the non-profit sector, from positions in both Snohomish and King 
County. We are pleased to welcome Ms. Giron-Fritts to RTC. 

 
B. Correspondence  Trustee Palmer shared a variety of published articles from 

several sources in our community. 

C. General Information  President Hanson informed trustees that this was Ms. Mary 
Kate Richardson’s last Board meeting. Ms. Richardson has been offered an opportunity at 
Tacoma Public Schools, and the opportunity to work closer to home. Trustees thanked Ms. 
Richardson for her contributions to the college, and wished her success in her new position. 

 
D. Comments from the Audience   There were no comments from the audience. 
 
E. Human Resources Report  The written report included personnel activity for the 

month of August, 2014. There were no comments or questions. 
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F. Communications and Marketing Report The written report was included in the meeting 
materials. Ms. Kendra Smith informed trustees that the new RTC website is now live, and shared 
a short demo of the new site. 

4. ACTION 

A. There were no action items. 

5. DISCUSSION/REPORTS 

A. Student Leadership   ASG President, Robert Taylor informed trustees that he 
had graduated from the Culinary Arts Program, and is enrolled this year in the Professional 
Baking Program. He introduced his successor, Jahnee Loudermilk, as the new ASG President, and 
welcomed her to join the trustees at the table. Ms. Loudermilk commented that she joined 
student leadership thanks to encouragement from Mr. Taylor and Ms. Supinski. RTC student 
leaders attended the LEAD2014 Conference in Wenatchee to learn leadership skills and to 
network and share ideas with 400+ student leaders from other community and technical 
colleges in Washington. Student leaders also participated in a mandatory Student Leadership 
Summer Orientation on campus, successfully meeting agreed upon outcomes. A Welcome 
Wednesday Barbeque and Information Fair is scheduled for September 24, 2014, during the 
lunch hour. The Student Leadership Team is looking forward to a positive year, with 18 
members on the executive leadership team and 20 student tutors; approximately 40 student 
leaders on the payroll. The trustees welcomed Ms. Loudermilk to her new role as ASG President, 
and informed her that they look forward to future reports that provide a tempo to the Board 
from student leadership. 

B. Renton Federation of Teachers  RFT President, Gary Neill introduced himself as the new 
RFT President. He shared a brief presentation of his 16 years at the college, with a testimony 
from one of his students regarding his teaching style. Mr. Neill shared his concerns for feeling 
valued at the college, as well as his disappointment in escalated hiring of administrative-exempt 
personnel at the college versus faculty hiring during his tenure. Mr. Neill also shared his belief 
that the faculty members are the reason that RTC is in the running for the Aspen Prize, as one of 
the top 10 colleges in the nation, and student success is a direct result of the faculty. The faculty 
will begin preparing for faculty negotiations with the college. There has not been any salary 
increase for many years, and not paying faculty cannot continue. The faculty needs the support 
of the presidents, trustees, and the state board. Paying for education is critical. Mr. Martin 
Paquette, RFT Vice President Rights and Responsibilities and Simone Terrell, RFT Vice President 
Personnel were introduced. Mr. Neill shared his desire to work collaboratively with President 
Hanson to prepare for a new incoming President. The trustees thanked Mr. Neill and reminded 
him that the Aspen Foundation recognizes the entire organization in our efforts; unity doesn’t 
have to mean everyone agrees, but that we are all in this together. Trustee Page informed Mr. 
Neill that as TACTC president-elect, he is attending all State Board meetings, TACTC Trustees 
meetings, and WACTC Presidents meetings; all of whom are supportive of salary increases for 
faculty and staff. 
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C. Board of Trustees   

1) President Search Update  Ms. Lesley Hogan, Human Resource Director informed 
the trustees that the President Search committee met on September 8, 2014. The meeting 
was good, robust, and came away with the selection of a committee chair; Mr. Eric Palo, 
Library Director. Two campus forums will be scheduled next week; 10:00 a.m. and 3:00 p.m. 
in the Blencoe Auditorium. The Presidential search page on the new RTC website was 
previewed, showing the public view timeline. Public forum questions and the survey has 
also been included on the web page. Ms. Hogan shared information about next steps, and 
the need to keep applicants confidential until they become finalists and open to public 
scrutiny.   

2) Board Goals/Activities/Priorities  Board Chair Trustee Palmer led the trustees 
through discussion about the 2014-15 Board goals, activities, and priorities. It was 
recommended that the goals be kept to a minimum, with the number one priority being to 
hire a new president. Trustee orientation and the tenure process are priorities that need to 
be defined. Work needs to be oriented to provide professionalism, maximizing the policy 
role in the college to define what a new president will be able to accomplish. Trustees must 
be able to define their vision, and be clear about expectations with a new president. The 
mission for the next year needs to be a priority. Trustee Page informed trustees that TACTC 
has been working diligently with the Governor’s office to replace trustees from colleges as 
trustee terms expire. Trustee SenGupta’s term will expire September 30, 2014; she has 
agreed to continue in her role until she is replaced by the Governor’s office.  

• Board Priorities: Board orientation, campus safety and security, and the tenure 
process. 

• Goal: Hire a new president for the college. 

• Activities: Attend RTC campus events, and TACTC events. 

Fundamentally, the Board of Trustees is evolving and Trustee Page commented that our goal 
is to follow our mission; “to be the premier technical college”. . . 

D. President’s Report 

President Hanson informed trustees that no WACTC meeting has taken place since the July 
retreat, for which he reported on at the August retreat. The next meeting is scheduled 
September 25-26, 2014 at Pierce College, Puyallup. 

• An Allocation/Implementation sub-committee has been formed. President Ed Brewster, 
Chair of the Allocation Committee asked six presidents to serve on the committee; 
Christine Johnson from Spokane, Linda Kaminski from Yakima Valley, Bob Knight from 
Clark, David Mitchell from Everett, Tom Keegan from Skagit, and President Hanson from 
RTC. The sub-committee is a good representation from districts, urban colleges, and 
technical colleges. The sub-committee will discuss the percent of allocation for student 
achievement, weighting for high-demand, high-cost enrollments, weighting for ABE 
enrollments, stop-loss and stop-gain percentages, timing and other implementation 
issues. This committee will meet within the WACTC meeting schedule. These decisions 
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are crucial for technical colleges, as technical colleges cannot generate the large tuition-
generating enrollments that are typical at community colleges.  

• The Fall Kick Off was held on September 11, 2014. It was a very positive event, which 
included faculty and staff excellence awards. The following day, Trustee SenGupta did a 
fantastic job delivering a keynote address to the college faculty and staff to kick off the 
Faculty In-service day. 

• We were notified yesterday, by Achieving the Dream, that we have been recertified as a 
leader college for Achieving the Dream. The news is currently embargoed at this time, 
until their press release has been published next week. There are significant 
commitments tied to the recertification. This, along with the Aspen recognition is 
extremely important; there are only two colleges in the Western United States 
recognized by Aspen and both are in Washington State. Achieving the Dream views us as 
national leaders with national recognition. The trustees commented that this was very 
positive and a very timely recognition to honor the end of President Hanson’s career 
with the college; the importance of the culture of evidence and what has been done to 
build that. The Aspen recognition is that we are the premier technical college; perhaps a 
revision of the vision statement will be appropriate with the arrival of a new president. 
We truly are unique, and we do not often blow our own horn.  

• The Trustees thanked President Hanson for his willingness to serve on the Allocation 
Committee. We cannot compete with private industry to keep our good administration 
people, including salaries. We are fortunate to have President Hanson on this 
committee.  

• One of the goals for this coming year is to demonstrate what the outcomes are in each 
course and how we are assessing them. Benchmarks will be set; we have had 
competencies and outcomes, but we need to include benchmarks. Benchmarks 
establish what students are expected to know and accomplish; making sure it leads to 
the stated goal.  

E. Instruction 

Vice President Novotny informed the trustees that we have had a great start to the year. 
The faculty returned last week. Michelle Lesmeister will be hosting a WestEd training 
conference on campus for Reading Apprenticeship Training.  

Everyone was reminded of our success in surpassing the State enrollment target of ninety-
six percent (96%) last year, which was great news. In proportion, this year needs to be the 
same; enrollments are currently strong and need to remain steady. We will continue to 
maintain a large and robust Adult Basic Education (ABE), taking an approach to stay steady 
in General Education classes.  

Noel Levitz recently completed our Academic Plan, which included a space utilization piece 
done by Ad Astra. This piece shows that we are underutilized during certain times of the 
day. We are moving forward with the BAS degree (an evening hybrid course). The cohort 
model has been a strength of the college, and we understand how that correlates to our 
high completion rates. We also know that offering classes from 8 a.m. to 2:30 p.m. prevents 
many students from accessing our programs. Beginning winter quarter we will offer a hybrid 
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evening Legal Assistant Program. We have also made changes to our CNA program; scaling 
back credits and looking at possibly offering an evening hybrid. A mobilization team will 
continue to look at the Noel Levitz and Ad Astra reports; continuing to set goals and look at 
new program development. Hybrid at RTC means fifty percent (50%) or better is face-to-
face. Every student has access to Canvas but it is not necessarily hybrid or on-line. Under the 
new model in counseling, faculty is much closer to the counselor, and counselors are much 
closer to students. The Achieving the Dream grant was primarily for retention. Direct 
contact with the student is proven over and over. We have navigators in some of our grants, 
and a student veteran’s navigator. Early alert advising in Title III is new and is significant. We 
will approach hybrid cautiously; we have some funding built into our supplemental budgets. 
Long-term we will have to look at a lot of factors. There are large numbers of Basic Studies 
students in the evening. Trustees are engaged in the value of student success. 

F. Student Services 

Vice President Stacey-Clemons thanked the trustees for their warm welcome to student 
leaders. Vice President Stacey-Clemons shared a graph and report from the State Board, 
showing what colleges have gone through with enrollments over the past seven years. In 
2007-08 enrollments were sliding downhill fast. Everyone was looking at how to increase 
enrollments strategically. The following year budget cuts began and the recession was 
picking up steam. But record unemployment, meant a record number of students coming in 
the door. We are still enrolling more students than in 2007-08 but the decline last year and 
this year, are cause for worry. In her history of looking at enrollment numbers, and 
unemployment rates, Vice President Stacey-Clemons feels that RTC will need to do more 
outreach, develop viable programs, and continue the great retention efforts. She is hopeful 
that 2014-15 will be similar to last year. 
 
Summer quarter had 891 students, generating 429.34 FTEs; 22 FTEs from last year. As of 
today, fall quarter shows 1139 students, generating 660 FTEs; but this changes daily and 
hourly at this time. When classes begin next week, over 980 students will receive Pell 
Grants. That number will grow as student files are completed during the quarter. Vice 
President Stacey-Clemons identified programs that are currently full; Commercial Building, 
Engineering Design, Welding, Dental Assistant, Pharmacy Tech, Phlebotomy, Registered 
Nurse, Surgical Technologies and Vet Assistant. Some other programs, such as Automotive 
are over seventy percent (70%) full. 

G. Administration and Finance 

1) Operating Funds Budget Status Report  As a regular report to the Board of 
Trustees, Vice President Merrell provided information on the revenues and 
expenditures for the period ending July 31, 2014. 

 
6. STUDENT SUCCESS 

 As required under the new Accreditation model, the Board is required to approve any change to the 
Core Themes. At the August 19, 2014 Board Retreat, the Core Themes revision was approved. These 
themes are included in our Year One Accreditation Report. The report has been filed and the map is 
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in place; Mission/Vision/Core Themes and the measurements. President Hanson shared a sample 
Core Themes document of the themes, with objectives and key performance indicators included. 

7. MEETINGS 

As a reminder, the October meeting has been canceled due to the conflict with the ACCT Congress in 
Chicago, IL. The next regular meeting of the Board of Trustees will be held November 18, 2014. 

 

8. EXECUTIVE SESSION 

No executive session was held. 
 

9. ACTION 

None. 
 

10. ADJOURNMENT 

It was moved by Board Chair Palmer to adjourn the Board of Trustees’ meeting at 10:17 a.m. Motion 
carried. 

 
 
 
 
 
 

             

SUSAN PALMER, Chair           STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  
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