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Introduction 
Teachers College has a well-established and active program of assessment directed at 
evaluating institutional effectiveness, academic program effectiveness, and student 
learning. Responsibility for the oversight of the assessment of institutional effectiveness is 
shared by the Office of the President (including the Office of Community and Diversity, the 
Office of School and Community Partnerships, the Office of International Affairs, and the 
Office of General Counsel) and three Vice-Presidents (Provost and the Dean of the College, 
Finance and Administration, and Development and External Affairs). Each academic and 
administrative unit within the College is responsible for design and implementation of 
regular and systematic assessment activities to gauge achievement of the unit’s mission 
and goals and the unit’s contribution to the College’s mission and goals.  

The College’s assessment process is outlined in two documents: the Institutional Plan for 
the Assessment of Institutional Effectiveness, which focuses primarily on assessment 
processes in non-academic units, and the Institutional Plan for the Assessment of Student 
Learning Outcomes, which outlines the processes for the assessment of student learning 
and assessment of academic programs. It is the intention of both Assessment Plans to add 
structure and accountability to the many diverse assessment processes and projects, yet be 
flexible enough to allow individual academic and non-academic units to conduct 
assessments according to the units’ needs and changing contexts. 

MSCHE Standard 7 refers to the need for colleges and universities to engage in institutional 
assessment: “The institution has developed and implemented an assessment plan and 
process that evaluates its overall effectiveness in achieving its mission and goals, and its 
compliance with accreditation standards” (Characteristics of Excellence in Higher Education, 
p. 25). The 2006 MSCHE review team recommended  

… that Teachers College develop and implement a written assessment plan and 
process that links planning to decision-making, budgeting, and to institutional 
assessment.  It also recommends that the document reduce the fragmented system 
of indicators currently used by adopting common metrics or variables linked to the 
mission, strategic plan, and institutional goals. 

We believe that the Institutional Assessment Plans make explicit the links between planning, 
resource allocation, and institutional renewal processes and that the use of common 
templates for the assessment of progress and performance reduces fragmentation and 
presents a cohesive framework for the institutional assessment activities. 
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Definition, Guiding Principles, and Culture of Assessment 

Definition of Assessment 
As presented in this document, assessment is a process of documenting, usually in 
measurable terms, the outcomes or impacts of programs or activities, usually against the 
agreed-upon goals or objectives. Assessment is not an end in itself. Its value is in providing 
a foundation for further planning and decision making. As such, assessment is the third step 
in a four-step assessment and planning cycle (Suskie, MSCHE Workshop):  

 

It must be noted that the goal- or objectives-oriented assessment approach as described 
above is one of the possible approaches to assessment. Critics often assert that it tends to 
neglect the value of objectives themselves and the context in which assessment takes 
place; ignore important alternatives that should be considered in planning a program or 
important outcomes other than those covered by the objectives; and promote a linear, 
inflexible approach to assessment. It is important to keep these caveats in mind to avoid 
tunnel vision, which can limit the effectiveness and potential of the assessment process 
(Fitzpatrick, Sanders, & Worthen, 2004). With these caveats in mind, Teachers College has 
developed an assessment process that is systematic, broad-based, inclusive, and flexible 
and involves collecting, analyzing, and acting on both internal and external information to 
accomplish the College’s mission and strategic goals.  

Guiding Principles on Assessment 
The following guiding principles on assessment were developed to outline the College’s 
approach to designing and implementing all assessment activities. These principles are 
aimed at making the most of the assessment process and avoiding “tunnel vision.” 

When: Assessment is an integral part of the daily operations of every academic and non-
academic unit. Units continually evaluate the success of their efforts and view assessment 
as a process rather than a product. The definition of the “unit” is left to the discretion of the 
respective vice presidents. A unit might be a department, a program, or a function. 

Programs, 
Services, 

and 
Initiatives 

 

Assessment
/ Evaluation 

 

 

Use of 
Results 

 

Goals and 
Objectives 
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Assessment occurs during all phases of unit activities. All new unit activities, programs, or 
initiatives are expected to include an assessment component.  

How: All academic and non-academic units identify, clearly state, and periodically review 
their goals and objectives. Unit goals and objectives are derived from and consistent with 
the College’s mission and strategic goals. Expected outcomes for each unit goal or objective 
are specific and measurable. Assessment activities are appropriate and employ quantitative 
and qualitative information gathered from a variety of sources with varying perspectives. 
New assessments should not be designed or new data be collected if existing assessments 
and information are adequate to measure the unit’s achievement of its goals or objectives. 
The College and units should avoid creating additional organizational structures for the 
purposes of assessment only. To the extent possible, all assessment activities, including 
planning, implementation and reporting should be infused and integrated into existing 
organizational structures.  

Who: Assessment activities require professional judgment and contextual understanding. 
Individuals within the unit itself who have adequate knowledge of the unit, its programs and 
functions, are responsible for planning and implementation of the unit’s assessment 
activities. Responsibilities are assigned to specific people within the unit. The unit may seek 
technical advice, support, and/or training, when necessary, from the support offices at the 
College or from outside sources. Stakeholders (faculty, staff, students, alumni, employees, 
community members, and others) are consulted and, when appropriate, involved directly in 
the assessment activities, within time and resource limitations. All assessment activities are 
sensitive to the social and cultural environment of the College/unit and its stakeholders. 

Why: The College and units never engage in assessment for assessment’s sake. The 
purpose of assessments is always explicit and based on identified decision-making needs. 
Assessment findings are used to support decision-making and units formulate action plans 
in response to assessment findings and carefully monitor the effectiveness of any 
implemented changes. 

Creating a Culture of Assessment 
A culture of assessment is an organizational environment in which decisions are based on 
facts, research, and analysis and in which services are planned to maximize positive 
outcomes and impacts for customers and stakeholders.  Translated into the world of 
academe, a culture of assessment is an environment in which “institutional and individual 
reflection and action are typically prompted and supported by data about student learning 
and institutional performance” (McClenney & McClenney, 2003, p. 3). As emphasized by 
many scholars of institutional culture, leadership is paramount for any organizational 
change to take hold. Leaders who communicate a well-articulated purpose and vision and 
who are committed to organizational learning and to continuous improvement can guide the 
systems and structure changes needed for cultural transformation (Lakos & Phipps, 2004, p. 
357). 

President Susan Fuhrman outlined her vision of TC’s service to the local communities, nation 
and the world in her inaugural speech:  

We will assure that our work always addresses the most important questions and 
seeks to produce definitive answers about the most pressing problems of education 
and social policy. 

By emphasizing health and psychology along with education, we must represent the 
interdisciplinary approaches that educational problems inherently demand.  

By strengthening the link between research and practitioner education, we can 
ensure that educators will benefit from the latest discoveries about human learning. 
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Building on our legacy also means that we would leave a legacy to our neighbors and 
our city. It’s imperative that we apply new insights and approaches to educational 
improvement especially close to home where there are great needs.  

We must take on responsibility for improving local schools and other educational 
settings by working closely with community and school partners. We have an historic 
commitment to equity and excellence in education. There’s no better place to 
demonstrate that commitment than here at home in our Harlem community. 

We must assure that our research reaches relevant policy and practitioner audiences. 
We must dedicate ourselves to applying our work in the most constructive ways 
toward making a real difference and delivering measurable improvement in 
outcomes for children. 

TC’s international work will become more significant through many enterprises: 
through our research on comparative education approaches; through our many 
exchanges that enable educators to study with the most groundbreaking scholar 
even if they reside across the globe; and through enhanced efforts on the ground to 
help other nations who request it to improve their educational systems and 
professional preparation programs. 

This vision which is deeply rooted in TC’s history has been translated into the three 
institutional strategic goals (engage in research on central issues facing education broadly 
defined; educate the current and next generation of leaders in education practice and 
policy; and increase TC’s impact locally, nationally and internationally) which are described 
in detail in the following sections of this document.  

In order to achieve her vision, President Fuhrman’s first challenge was to build a senior 
leadership team that is collaborative and focused on mission. Consistent with the culture of 
assessment, the President approached this challenge by undertaking external reviews of the 
major administrative areas (2006-2008) to determine whether or not the College as a 
whole, and discretely within various areas, was structured in the most effective as well as 
mission-compatible and mission-supportive fashion. The reviewers evaluated efficiency and 
effectiveness of existing structures and level of allocated resources. They also benchmarked 
the administrative areas with respect to similar institutions.  

The President’s commitment to data-driven planning and decision-making, as evidenced in 
these three early reviews, signaled a clear direction to the new leadership team and to the 
College community. The new Provost and two Vice Presidents accepted the challenge and 
continued building a culture of assessment across the College. Using the findings and 
recommendations of the external reviewers as the basis for planning and decision-making, 
they undertook in-depth studies of specific administrative units and functions within their 
respective areas.  

Drawing on the precedent established by Susan Fuhrman, shortly after his arrival, Provost 
Thomas James continued a critical assessment of the academic areas of the College. This 
included formal evaluation and self-studies not limited to, but focused on academic 
departments and programs and on Teachers College centers and institutes. Each study 
aimed at yielding the most relevant analysis for addressing institutional needs, and this aim 
in turn was viewed in the context of addressing critically important challenges that face our 
society both locally and nationally. 

• The academic self-study process (2007-2009), both collaborative and collegial in its 
application to the academic structure of the College, was based on (a) institutionally 
verifiable registration, admissions, and demographic data and (b) data self-reported 
at the program-level, compiled at the departmental level and reviewed across all 
areas of the College. The findings most relevant to all areas under study have and 
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are being addressed by the Office of Provost. For example, an overall need “to clear 
the underbrush” or provide more efficient administrative support was handled 
through a business process review of the relevant areas (e.g., Office of Sponsored 
Programs). Most importantly, new and innovative programming possibilities came to 
light and have been expanded and evaluated as a result of the self-study findings. 
The identified high-priority areas of study have taken different trajectories in 
subsequent program development and have been integrated into the culture of 
assessment as they have become new programs and departments, faculty work 
groups, and incorporated into alternative learning formats.   

• In the summer of 2009, the College undertook a review of its centers and institutes 
with a general goal to enhance quality and performance. The study began with 
comprehensive data collection, including surveys and in-person interviews. This 
material was reviewed by an internal advisory committee, by faculty at large, and by 
a visiting team of directors of centers and institutes at other major research 
universities. The review identified a need for clearly codified policies and procedures 
relating to the starting, ending, reporting and governance of centers, institutes and 
special projects similar to centers. In the fall of 2010, Teacher College officially 
implemented the new policy, which also clearly lays out a plan for annual review and 
periodic in-depth review of all centers and institutes over their lifespan. 

The two major self-studies completed by the Office of the Provost were critical in laying the 
groundwork for some of the most innovative research and practice at the College. The self-
studies were also critically important in ensuring that the research and practice fall clearly 
within the framework of the College’s academic mission, locating oversight centrally while 
enabling intellectual activity, sparking innovation, and encouraging growth of productivity in 
all parts of the academic structure. 

Similar to the Provost’s assessment initiatives, Suzanne Murphy, Vice President for 
Development and External Affairs (DEA), took the recommendations of the external 
reviewers to restructure and reorganize the department and to commission comprehensive 
reviews of Advancement Services and Donor Relations to ensure that staffing needs were 
adequately met in these areas, and policies and procedures were designed and 
implemented. The reviews, completed by experienced professionals from other 
organizations, provided clear road maps for best practices for the staff and underscored the 
need for a new database system as the main infrastructure tying all operations together.  In 
August 2008, after a complex selection process, DEA selected the Raiser’s Edge (RE) 
database from Blackbaud.   

In response to the reviewers recommendations for the Finance and Administration area, 
new Vice President (VPFA) Harvey Spector worked on making the College’s budget process 
more transparent and a five year financial planning process was instituted wherein the 
annual budget was discussed in the context of a forward looking view of the College’s 
longer-term financial outlook and those known or assumed trends and issues that were 
expected to have an influence on the College’s finances. The financial plan has been fully 
integrated into the College’s budget process. In addition, VPFA instituted a year-long 
process to review and rewrite all personnel policies by Office of Human Resources to reflect 
best practice approaches and legal mandates and reorganized the Office of Facilities to 
address deficiencies in management and service delivery. Specific service protocols are 
being established and new information systems to track repair requests and service 
response times are being developed.  

While the highlighted self-studies and reviews were for the express purpose of crucial and 
reflective assessment, there are many types of careful data collection and distribution that 
are routinely collected and part and parcel of what it takes to operate in a dynamic and 
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ever-changing global environment. An extensive survey program developed and 
implemented by the College since 2006 is aimed at listening to the voice of our students, 
graduates, and other stakeholders and at improving quality and developing new services 
and products.   

Developing a culture of assessment is about learning how to learn. It is an ongoing process 
characterized by “a belief in the need for continuous learning, an assumption that all 
decision-making needs to be strategic, a commitment to the necessity of prioritization of the 
allocation of scarce resources, and a demonstration of the value of public organizational and 
individual responsibility” (Lakos & Phipps, 2004, p. 351). Teachers College, with guidance 
from its senior leadership, has embarked on this journey of cultural transformation by 
establishing planning and decision-making processes that foster an environment of 
assessment. Starting with self-studies as the foundation for planning and institutional 
renewal, building the culture of assessment, in which institutional and individual reflection 
and action are supported by data, the College entered the new 2010-2015 period with 
clearly articulated priorities, carefully developed strategies to achieve these priorities and 
commitment to continually monitor and assess its progress towards strategic goals. 
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Conceptual Framework 

Teachers College Mission 
Teachers College is an urban, independent, graduate and professional school of education 
founded in 1887 and, since 1898, affiliated with Columbia University under an agreement 
whereby the College retained its legal and financial independence. Under this agreement, 
the College remains a separate corporation, with its own Board of Trustees responsible for 
the general oversight of its affairs and for its financial support. 

Though significantly evolved, the current mission of the College remains closely connected 
to the founding principle, which was to "provide a new kind of schooling for New York City's 
poor, one dedicated to helping them improve the quality of their everyday lives."  Since the 
beginning, this mission has been viewed broadly as education writ large, taking in the life of 
communities, families and other educative influences along with life in classrooms and 
schools.  Today, Teachers College is a graduate and professional school, focusing on 
education, health and human development in and out of the classroom and across the 
lifespan.  Teachers College is dedicated to promoting equity and excellence in education and 
overcoming the gap in educational access and achievement between the most and least 
advantaged groups in this country.  The College is committed to being a magnet institution 
that attracts, supports, and retains diverse students, faculty, and staff at all levels through 
its demonstrated commitment to social justice, its respectful and vibrant community of 
research, teaching and service, and its encouragement and support of all individuals in the 
achievement of their full potential. 

In accomplishing its mission through programs of teaching, research and service, the 
College draws upon the expertise of a diverse community of faculty across a wide range of 
disciplines and scholarly backgrounds including education, applied psychology, social 
sciences, humanities, and health, as well as students and staff from across the country and 
around the world.  Approaching education as broadly defined—i.e., focusing on human 
development, in and out of the classroom, and across the lifespan—Teachers College 
engages in programs of research, teaching, and service through six principal activities: 

 Research on the critical issues facing education; 

 Preparation of the next generation of leaders for education; 

 Education of the current generation of leaders in policy and practice; 

 Creation of demonstration projects and institutions modeling effective practice and 
outcomes; 

 Development of public discourse and policy in education; and, 

 Improvement of practice in educational institutions.  

Through these activities, Teachers College continues to pursue its historic mission of 
educational improvement while at the same time generating new knowledge, discovering 
innovative models of practice and professional development, and helping to devise more 
effective policies, systems and institutions to increase levels of learning and human 
development for all learners across the lifespan. 

Primary and Subsidiary Goals 
Following the self-studies, the College confirmed its commitment as a graduate and 
professional school of education to engage in research on major issues facing education 
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broadly defined, to prepare the current and next generations of leaders in education 
practice and policy, and to increase TC’s impact locally, nationally and internationally. To 
successfully achieve these goals, the College is committed to developing a diverse 
community with shared mission, ensuring long-time financial viability of the College, and 
assuring the highest quality of service to students, faculty, staff, and the larger community. 
In achieving all of these goals, the College strives for innovation and excellence. 

Through an iterative and collaborative process of institutional planning, appropriate 
subsidiary goals were identified within each primary goal. The subsidiary goals result from 
the VP’s annual reports to the President and a series of meetings and consultations with the 
VP areas, departments and units that ultimately implement the plan. The six goals of the 
Assessment Plan 2010-2015 address TC’s commitment to: 

1. Engage in research on central issues facing education broadly defined 

 1.1. Build and sustain a vibrant culture of innovation 

 1.2. Increase the quality and number of faculty research initiatives and projects 

 1.3. Enhance quality and performance of TC centers and institutes 

 1.4. Strengthen research infrastructure supporting faculty and student work 

2. Educate the current and next generation of leaders in education practice and 
policy 

 2.1. Provide high quality academic programs 

 2.2. Meet learners’ needs through diversified educational offerings 

3. Increase TC’s impact—locally, nationally, and internationally 

 3.1. Assert TC as a repository of expertise in key areas of impact 

 3.2. Increase TC’s visibility and influence in NYC schools 

 3.3. Increase TC’s international presence 

4. Develop a diverse community with shared mission 

 4.1. Create a vibrant, diverse community of students, faculty, and staff 

4.2. Build community relationships and improve the climate across all College 
constituencies 

4.3. Ensure that all members of the community are provided equitable opportunities 
for intellectual development, growth, success, and reward 

5. Ensure long-term financial viability of the College 

5.1. Institute a Multi-Year Financial Plan process reflective of institutional needs and 
the commitment to maintain structural balance 

5.2. Implement a comprehensive fund-raising campaign by cultivating, soliciting, and 
stewarding constituents 

5.3. Develop a long-range capital plan and a financing strategy to implement it 

5.4. Fulfill stewardship responsibilities for the College’s physical plant 

5.5. Develop and maintain an environment that enhances human health and fosters 
a transition toward sustainability 
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6. Assure highest quality of service to the College community 

6.1. Strengthen administrative and support units to provide better service to the 
College community 

6.2. Use information technology to improve the College’s operations and 
communication 

6.3. Improve the quality of student academic life 

6.4. Ensure compliance with regulatory requirements and legal mandates 

Unit Missions and Goals 
Each academic and non-academic unit has its own mission statement which defines the 
unit’s primary purpose and provides direction for all unit activities. These missions are 
consistent with the Teachers College’s mission as described above. 

Below are a few examples of how different units see their missions in light of the College’s 
overall mission: 

 The Office of Admission at Teachers College, Columbia University is integral to the 
College’s teaching, research and service mission, and works to enhance the 
educational, social and cultural opportunities available to our students. The staff 
provides leadership for the integration of programs and services that enhance 
recruitment and retention efforts. The staff strives to demonstrate sensitivity and 
integrity while implementing policies on admission to a diverse population of 
students. 

 The mission of the Office of School and Community Partnerships is to establish 
networks and leverage opportunities that best utilize TC’s outstanding expertise and 
resources to the benefit of underserved and underrepresented youth in the City. Our 
partnership activities are numerous and various because they are designed and 
developed around the specific needs of participants. 

 The mission of the Office of International Affairs is to lead the College in building 
sustainable and mutually beneficial partnerships that promote quality scholarship 
and practice. OIA is responsible for coordinating, developing, and expanding the 
scope of TC’s international initiatives. The office acts as a liaison between internal 
and international entities, sets guidelines for collaboration and serves as a clearing 
house for international information and resources. 

 The Office of Human Resources is committed to recruit, retain, and motivate talented 
employees. We provide information and expertise as internal consultants for faculty 
and staff in the fulfillment of the College and Vice President for Finance and 
Administration missions. We are dedicated to promote a positive work experience 
that is characterized by fair treatment, personal accountability and mutual respect. 
The Human Resources Team will foster solutions to workplace issues that support the 
College's goals and optimize the value of our employees. 

 Campus and Auxiliary Services strives to provide progressive, creative, and 
innovative services that offer superior quality and outstanding value to the students, 
faculty, and staff that we serve. 

 The mission of the Office of Development and External Affairs is to develop a robust, 
consistent, and sustainable fundraising program that draws on a broad base of 
support. The office provides vital resources for the faculty, students and staff of 
Teachers College through strategic outreach and cultivation of alumni and friends, 
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dynamic, targeted communications efforts, and an integrated operation that 
represents the best of TC to all internal and external constituencies. 

In the process of specifying unit goals, each unit is guided by the College’s mission and 
stated goals, supplemented by the goals from the respective Vice Presidents. Teachers 
College’s subsidiary goals become primary goals for individual units and units’ subsidiary 
goals become strategies for achieving the College’s goals.  

For example, the goals and strategies of the Provost’s Office are as follows: 

TC Subsidiary Goals Provost’s Goals/TC Strategies 

1.1. Build and sustain a vibrant culture of 
innovation 

1.1.a. Implement new initiatives generated 
by the self-study process and domain 
dinners  
1.1.b. Generate more innovative ideas for 
creating new forms of knowledge and 
professional practice 
1.1.c. Support faculty initiatives with 
developmental funding and other incentives 

1.2. Increase the quality and number of 
faculty research initiatives and projects 

1.2.a. Make 2010-11 a Year of Research  
1.3.b. Provide financial incentives to 
encourage faculty sponsored research; 
revise faculty salary structures to provide 
greater incentives for productivity 

1.3. Enhance quality and performance of TC 
centers and institutes 

1.3.a. Review research centers and institutes 
1.3.b. Implement new policies and 
procedures for periodic review of centers and 
institutes 
1.3.c. Align centers and institutes more 
clearly with academic structure  

2.1. Provide high quality academic programs 2.1.a. Regularly and systematically review 
academic programs 
2.1.b. Assess student learning outcomes and 
use assessment results to inform curriculum 
and teaching 

2.2. Meet learners' needs through diversified 
educational offerings 

2.2.a. Expand non-traditional and non-credit 
programming 

4.2. Build community relationships and 
improve the climate across all College 
constituencies 

4.2.a. Engage in systematic assessment of 
diversity climate around the College 

 

The goals for the Vice President for Development and External Affairs area are presented in 
the table below: 

TC Subsidiary Goals DEA Goals/TC Strategies 

3.1. Assert TC as a repository of expertise 
in key areas of impact 

3.1.a. Establish TC as the preeminent source 
for media, policymakers, and other 
constituencies 
3.1.b. Develop and strengthen existing 
relationships with key local, state, and national 
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public officials 
5.2. Implement a comprehensive fund-
raising campaign by cultivating, soliciting, 
and stewarding constituents 

5.2. a. Plan and implement a comprehensive 
fund-raising campaign 
5.2.b. Cultivate, solicit and steward 
constituents 
5.2.c. Strengthen Annual Giving as part of the 
College's 5-year Financial Plan 

6.1. Strengthen administrative and 
support unit to provide better service to 
the College community 

6.1.c. Ensure that TC policies are current, 
adhered to, and readily available to the 
community 

6.2. Use information technology to 
improve the College's operations and 
communication 

6.2.a. Use current and emerging technologies 
to improve operations 
6.2.d. Use a variety of technologies to improve 
communication among and provide information 
to students, faculty and staff 

6.3. Improve quality of student life 6.3.f. Enhance alumni relations outreach to 
provide a diverse set of offerings that match 
alumni's interests and expectations 

 

The goals and strategies of the Office of Computing and Information Technology are 
presented below. 

TC Subsidiary Goals CIS Goals/TC Strategies 

1.1. Build and sustain a vibrant culture of 
innovation 

1.1.d. Employ a state-of-the-art online 
teaching and learning platform that supports 
ongoing innovations 

1.4. Strengthen research infrastructure 
supporting faculty and student work 

1.4.d. Expand resources available for proposal 
development and research implementation 

2.1. Provide high quality academic 
programs 

2.1.c. Integrate technology into academic 
curriculum and teaching to improve student 
learning 

2.2. Meet learners' needs through 
diversified educational offerings 

2.2.b. Use the potential of distance and 
distributed learning to meet learner needs 

4.2. Build community relationships and 
improve the climate across all College 
constituencies 

4.2.c. Promote effective communication and an 
atmosphere of civility and respect 

5.4. Fulfill stewardship responsibilities for 
the College's physical plant 

5.4.b. Enable use of latest technology in 
classrooms 

6.2. Use information technology to 
improve the College's operations and 
communication 

6.2.a. Use current and emerging technologies 
to improve operations 
6.2.b. Facilitate data-driven management and 
decision-making 
6.2.c. Provide faculty, students, and staff with 
anytime, anywhere access to administrative 
services 
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Monitoring Progress and Assessing Performance  
The Institutional Plan for the Assessment of Institutional Effectiveness is a compilation of 
the College’s primary and subsidiary goals along with unit goals and strategies. In addition 
to the primary and subsidiary goals, the process uses the Assessment Plan Template to 
identify realistic strategies, expected outcomes, progress and performance measures, 
timelines, and individuals responsible for implementation of strategies and assessment 
activities (Appendix A). Each non-academic unit completes the template, documents the 
achievements to date, and updates the template as appropriate. The use of common 
templates for the assessment of progress and performance reduces fragmentation and 
presents a cohesive picture of the institutional assessment activities (See examples of unit 
assessment plans in Appendix B). 

The College’s and the units’ progress towards the achievement of the College’s mission and 
goals is monitored by the Office of the President and the respective Vice Presidents. In 
addition, the College-wide Assessment Working Group reviewed initial individual units’ 
assessment plans to ensure that unit goals were consistent with the College’s goals and that 
all plan components were in place. Because the College-wide approach to the assessment of 
non-academic areas is a relatively new process, it may require clarification and adjustment 
over a period of several years. All assessment plans are carefully reviewed and revised as 
needed by the unit staff and the appropriate VP each year. 

The institutional assessment process is sustained through collaboration throughout the 
College community. Consistent with the involvement of the campus community in the 
planning process and in the committee composition, faculty, administrators, staff, and 
students are involved in the conduct of direct and indirect measures of outcomes of the 
assessment process. 

Following the guiding principles on assessment, individual units are responsible for planning 
and implementation of their assessment activities. Based on the assessment results, units 
develop action plans to achieve goals and to improve their operations and services. The 
College policies shape local implementation of assessments and create the framework for 
judging their success. Assessments are conducted on a regular basis and updated 
assessment plans with documented results for the previous year(s) are submitted to the 
respective Vice Presidents. Copies of updated assessment plans are also submitted to the 
Office of Accreditation and Assessment.  

The three VPs (Academic Affairs, Finance and Administration, Development and External 
Affairs) and four areas under the President’s umbrella (Community and Diversity, School 
and Community Partnerships, International Affairs, and General Counsel) use the 
information from these assessment plans to prepare their annual reports to the President 
who, then, reports on the College’s progress in achieving its primary and subsidiary goals to 
the Trustees. 
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Assessment Process 
The assessment process at Teachers College is based on recognition that in order to best 
meet our mission, goals and objectives we must strive to: (1) clarify our goals and link 
them to the College’s overall mission; (2) measure our progress; and (3) apply what we 
have learned by taking action. A strong assessment process, thus, includes: 

Step 1: Setting clear goals and objectives; 

Step 2: Establishing methods to assess whether goals and objectives are being met; 

Step 3: Assessing progress towards goals; 

Step 4: Using information for improvement; and 

Step 5: Sharing information with internal and external stakeholders. 

What follows is the description of how the College has approached each of these steps. 

Step 1: Setting Clear Goals and Objectives 
Teachers College’s goals for the 2010-2015 Institutional Assessment Plan were derived from 
the College’s historical mission and directly informed by the extensive self-studies of each of 
the VP’s areas. These goals are reviewed annually and operationalized in the senior staff’s 
annual goals. The annual senior staff retreat is held each summer and is a forum for 
reviewing, discussing and setting institutional goals for the upcoming academic year.    

Individual units develop unit goals that are consistent with the units’ missions as well as 
with the College’s mission and institutional goals. The process of unit goal setting is parallel 
and critical to the process of goal setting for the annual staff performance reviews. All unit 
members participate in specifying unit goals as well as their personal goals for the upcoming 
year.  

In reviewing their goals, units and individual unit members ask themselves the following 
questions: Is the goal relevant? Is the goal specific? How would we know if the goal is 
achieved or not? The Assessment Plan Template (Appendix A) is designed to guide the 
College and units by asking for specific strategies to achieve the goals and expected 
outcomes for each goal and strategy. The College provides support in the goal setting 
process for units through the Office of Accreditation and Assessment and for individual 
members through the Offices of Community and Diversity and Human Resources.  

Step 2: Assessment Methods 
Each of the primary and subsidiary goals in the Institutional Assessment Plan includes a list 
of performance measures and indicators which are developed to collectively provide 
adequate information to evaluate if the goals and objectives are being met or not (see 
Appendix C). For example, the College routinely collects and analyzes the following 
performance measures and indicators to evaluate the quality of its academic programs 
(2.1.a): 

 Application and enrollment statistics (by demographics) 

 Retention and graduation rates 

 Faculty teaching productivity and course load analysis 

 Student learning outcome assessments 

 Grade distribution analysis, if needed 
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 Course evaluations 

 Student Satisfaction and Exit Surveys 

 Alumni Feedback Survey 

 Professional accreditation status analysis 

In meeting its Multi-Year Financial Plan’s goal of sustaining and selectively growing 
enrollment (5.1.a), the College keeps track of the following performance measures and 
indicators: 

 EMT Connect Inquiry reports, Google analytics, ping data patterns 

 Point in time reports, website activity log and attendance at events 

 New Admit Survey 

 Year-by-year enrollment analysis 

 Year-by-year application and yield analysis 

 Enrollment projections 

 Financial aid yield and distribution analysis 

 Tuition rate benchmarking analysis 

The performance indicators and measures in Appendix C reflect College-wide assessment 
activities. Individual units may develop and implement additional assessment methods to 
better assess achievement of unit goals. In completing its assessment plan template, each 
unit has to ask itself: Are there direct and indirect methods available to assess the goal? Do 
the selected methods actually reflect the attainment of the goals? Do new assessments 
need to be developed or can the information be obtained from the assessments already 
implemented at the College? 

The Assessment Plan Template (Appendix A) ensures that each goal and strategy has 
corresponding assessment measures. Unit members identify direct and indirect measures 
available to evaluate the attainment of each of the goals (see Appendix B for examples). If 
no measures are available, the unit members can design their own methods for collecting 
the needed information.  

Step 3: Data Collection and Analysis 
Collection and analysis of the assessment data at the institutional level occurs annually or 
periodically and follows the plans and schedules most appropriate for specific activities. Most 
College-wide assessment activities require significant coordination and collaboration 
between administrative and academic units.  

For example, the collection and analysis of data for enrollment projections and planning 
occurs throughout the year and starts with the analysis of program by program enrollment 
and application trends early in the fall term. This is followed by an analysis of financial aid 
awards in leveraging student enrollment, and discussions later in the fall term with 
department chairs reviewing trends from the past year and setting goals for the coming 
year. Application and admission patterns are monitored for each program on a weekly basis 
throughout the spring term, as are financial aid award reports. Appropriate actions are 
taken in conjunction with departments and programs depending on the data. 

Another example is the collection and analysis of data for annual staff performance reviews. 
The planning and goal-setting in June-July is followed by an ongoing review and feedback 
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throughout the year for every professional staff member and the formal review and 
completion of the evaluation forms due to the Office of Human Resources by July 1.  

A third example is a three-year-long College-wide Diversity Climate Study, which is a part of 
the effort to develop a comprehensive, sustainable action plan for Teachers College related 
to enhancing anti-discrimination and diversity initiatives at the College. The study uses a 
multidimensional approach to investigate the climate for diversity through a multi-year, 
mixed methods study structured to culminate in the design of a survey instrument to assess 
institutional diversity climate which will be administered annually. 

The Diversity Climate Survey will become a part of an extensive survey program 
implemented by the College. Surveys are an integral part of data collection and analysis and 
provide indirect measures of students’ perceptions of programs and support services, as 
well as faculty and staff opinions concerning the environment in which they work. These 
surveys provide critical feedback from the College’s “customers and stakeholders” for 
supporting its initiatives for continuous improvement. The list of surveys administered by 
the College includes: 

 New Admit Survey 

 New Student Survey 

 Student Satisfaction Survey 

 Course Evaluations 

 Student Teacher Feedback Survey 

 Quality of Life Survey 

 Student Technology Survey 

 Faculty Technology Survey 

 Teachers College Exit Survey 

 Career Services Exit Survey 

 Alumni Feedback Survey 

Appendix D provides detailed information about each survey’s target population, schedule, 
response rates and use of results in institutional planning and improvement. The results of 
these surveys are available to the units across the campus. Special analysis of the results is 
done upon request. A number of offices conduct surveys of their clients after using their 
services. Offices on campus that can identify their users and who need immediate feedback 
on the quality of their experience, are encouraged to implement point of service surveys.  

In addition to the data from the institutional large-scale assessment initiatives and surveys, 
each unit collects data to assess achievement of unit goals and quality of services provided. 
The Assessment Plan Templates specify timelines for implementation of the strategies and 
for data collection. Unit members determine how the information is collected, how often it is 
collected, and how the results are reviewed. Some assessments may be ongoing or 
conducted annually; others may be administered every few years (See Appendix B for 
examples). 

Assessment results collected and analyzed each year are discussed by the unit as a group 
the following year. Usually at the start of the academic year, unit members meet to set the 
agenda for that year’s assessment-related discussions. Members meet on a regular basis to 
review the results of the assessments conducted in the previous years and to decide the 
future course of action.  
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Step 4: Use of Assessment Results 
Teachers College views the purpose of assessment as a vehicle for helping the College to 
make informed decisions for planning and resource allocation. Results are used to ensure 
efficient and effective service delivery for learning, inquiry and engagement. As mentioned 
before, the leadership’s commitment to assessment and evidence-based decision-making is 
demonstrated in the extensive self-studies completed in the first three years of Susan 
Fuhrman’s presidency and, consecutively, by each of the Vice Presidents. These studies 
were instrumental in developing the primary and subsidiary goals for 2010-2015. Use of 
assessment results is the fourth step in the planning and assessment cycle and as such, it 
closes the loop and provides the ground for the next planning and assessment cycle.  

All College assessment activities include reflection and action-planning based on the results. 
One of the more recent examples of the effective use of assessment data and information 
for institutional planning, resource allocation, and renewal is the review of all Teachers 
College research centers and institutes. Based on the evidence, both internal and external, 
the need for a written policy was identified. As a result, the first ever Comprehensive Policy 
on Centers and Institutes which was vetted by the internal committee, the Faculty Executive 
Committee, Center and Institutes directors, and the faculty at large became practice in Fall 
2010. This policy clearly lays out a plan for annual review and periodic in-depth review of all 
centers and institutes over their lifespan. According to the new policy, all research centers 
and institutes are required to submit annual reports and the first group of centers has 
submitted their online reports in 2010-11. 

Another example of the effective use of assessment data is a wealth screening completed by 
the Development and External Affairs department in preparation for the upcoming 
comprehensive campaign. The DEA contracted with an outside vendor, Grenzebach Glier & 
Associates, to provide an impartial assessment of potential wealth in the alumni database, 
identify likelihood for giving based on predictive modeling, and redefine prospective donor 
pools at TC. As a result of this screening, nearly 60,000 records were tagged for wealth 
indicators and ratings, which led to more efficient and productive donor prospect pools 
within the units of Major Gifts, Principal Gifts and Planned Giving. Moreover, the Annual 
Fund used the results to develop targeted marketing efforts rooted in past donor 
performance and behavior, and the Alumni Relations team began a more regional approach 
to its outreach and programming based on the updated address information brought in 
through the screening.  

For a number of years, the results of formal (Student Satisfaction Survey, Teachers College 
Exit Survey) and informal (conversations with students, student complaints) assessments 
pointed to a need for a better way to provide students with accurate and timely information 
about their programs of study and better academic advisement. In an effort to provide 
better and timely information to our students, in 2009, the Office of Enrollment Services 
encouraged all academic departments to develop a Program of Study Guide for each of their 
program offerings. These Guides serve as an important resource for incoming students 
which enables them to plan their academic curriculum and schedule well in advance of their 
enrollment. In 2010, these Guides were accessible on the admitted student website, an 
integrated and individualized portal for each admitted student to access his or her academic 
resources. Another goal for the development of the Program of Study Guide was to provide 
early advisement. In the past, students used to receive academic advisement the day 
before classes began. The Program of Study Guides enabled us to introduce continual 
advisement plans leafing up to our launch of an online registration system. Today, our 
orientation program is more about orienting our new students to Teachers College and less 
about registering for classes and meeting with an advisor. The Program of Study Guides led 
to better advisement which enabled us to roll-out an online registration system with ease.  
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An important part of “closing the loop” and institutional reflection is the re-evaluation of 
goals and assessment plans themselves. The unit goals and assessment plans are reviewed 
annually by the units at the completion of the institutional assessment/performance 
evaluation cycle in June/July. Unit members re-evaluate each goal during the unit 
discussions of the assessment process and results. Maybe the goal is too broadly or too 
narrowly stated or is not measureable. Maybe the goal is appropriate but the measurements 
used need to be changed. Maybe the goal is entirely inappropriate and should not be 
included at all. With changing technology and changing needs it is possible that unit 
members need to modify existing goals, add new goals to the list, or delete goals 

The institutional goals are reviewed annually by the senior staff during the senior staff 
summer retreat. The annual process of goal review allows flexibility and prevents “tunnel 
vision.”  

Step 5: Dissemination and Reporting 
In August each year, the President asks all senior staff members to identify annual goals for 
their respective areas.  These goals reflect institutional mission and long-term priorities.  In 
mid-Spring, each of the VP/senior staff areas (Academic Affairs, Finance and Administration, 
Development and External Affairs, Community and Diversity, School and Community 
Partnerships, International Services, and General Counsel) report in writing on their 
progress on the goals set for the prior academic year. The President reports on the progress 
of the goals set for the prior academic year in a document to the Trustees at the last full 
meeting of the Board (May or June). The College’s priorities are therefore set as a result of 
the August goal setting exercise, and in this way the President continues to engender a 
culture of assessment.   

The results of College-wide surveys are summarized by the respective offices. All results are 
disseminated to appropriate academic and non-academic units. In some cases, units are 
asked to analyze and evaluate the survey results and provide feedback on (1) interpretation 
of the overall assessment results and (b) action plan for the following year that addresses 
any improvement needs revealed by the assessment results.  

The process of reporting results for the individual units parallels that for the senior staff. 
The senior staff goals are the results of the collaboration and discussions among the units 
within the administrative area. The senior staff goals are also the guidelines for the 
individual unit goals. At the completion of the institutional assessment/performance review 
cycle in June/July each year, all units report on their progress towards achieving its goals to 
the respective Vice President. All professional staff report on their progress towards 
achieving their professional goals to the respective supervisors.    

In addition, to standardize the reporting process across the College, the units are asked to 
submit a copy of their reviewed and revised assessment plans with documented results to 
the Office of Accreditation and Assessment while all supervisors submit formal performance 
evaluation forms for each supervisee to the Office of Human Resources. 
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Roles and Responsibilities 
Teachers College made a conscious effort not to create additional organizational structures 
purely for assessment purposes as such structures tend to artificially separate assessment 
from the other steps of the assessment and planning cycle. Assessment is an integral part 
of the daily operations of every academic and non-academic unit and organizational 
structures for assessment reflect the College’s overall organizational structure. 

Senior Staff 
Responsibility for the oversight of the assessment of institutional effectiveness is shared by 
the Office of the President (including the Office of Community and Diversity, the Office of 
School and Community Partnerships, the Office of International Affairs, and the Office of 
General Counsel) and three Vice-Presidents (Provost and the Dean of the College, Finance 
and Administration, and Development and External Affairs). Each member of the senior staff 
is responsible for the planning and assessment activities in their respective areas and 
annually report on their progress toward achieving the institutional goals to the President 
who, in turn, reports to the Trustees.  

Special Committees 
When College-wide initiatives and assessment activities are undertaken, special, broad-
based committees are often created to design, implement, and monitor such initiatives and 
activities. Once the processes and procedures are set and formalized within the existing 
organizational structures, the committees may be adjourned. The most recent examples of 
such committees include: 

 The Assessment Steering Committee was created to oversee the design, 
development, and implementation of the Institutional Plan for the Assessment of 
Institutional Effectiveness. The members of the Committee include the Provost 
and Dean of the College, Vice President for Finance and Administration, Vice 
President for Development and External Affairs, Assistant to the President and 
Secretary of the College, Vice President for School and Community Partnerships, 
Vice President for Community and Diversity, Deputy Provost, Vice Provost for 
Academic Affairs, and one faculty member. 

 The Performance Review Committee was created to establish a consistent 
College-wide performance review process, engage managers and employees and 
support professional development. The members of the Committee include Vice 
President for Community and Diversity, Director of Human Resources, General 
Counsel, Associate Vice Provost, Director of Information Technology, Director of 
Student Accounts, Director and Associate Director of Services for Students with 
Disabilities, Assistant Vice President for Campus and Auxiliary Services, Executive 
Director of Enrollment Services, Associate Director of the Institute on Education 
and the Economy, Director of TC Press, Associate Director of Annual Fund and 
three faculty members.  

 The Compliance Committee was created to develop the overall compliance plan, 
including a schedule for reviewing compliance in selected areas and ensuring that 
appropriate Committee members and others serve on the Subcommittees 
responsible for reviewing particular compliance area. The Committee is also 
responsible for making reports to the President and the Audit Committee 
regarding the College’s compliance program. The Committee consists of the 
senior staff other than the President. 
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Unit Staff 
Evaluation activities conducted at the unit level are the responsibility of the units. The 
definition of the “unit” is left to the discretion of the respective Vice Presidents. A unit might 
be a department, a program, or a function. Assessment occurs during all phases of unit 
activities. All new unit activities, programs, or initiatives should include an assessment 
component. The Vice President assigns a coordinator or a group to be responsible for 
assessment of the unit.  

Support Offices 

Office of Institutional Studies 

The Office of Institutional Studies is responsible for facilitating the improvement of the 
College’s policy and practice by providing decision makers with the information needed to 
make informed decisions, primarily by means of analyzing institutional data and conducting 
original research.  The office conducts annual surveys of newly admitted and current 
students to gauge their perceptions of the College, administers and analyzes the course 
evaluations, monitors applications and enrollment trends by program and department, 
analyzes financial aid offers to determine their effectiveness at leveraging student 
enrollment and conducts analysis of trends at competitor institutions. 

Office of Assessment and Accreditation 

The Office of Accreditation and Assessment, established in 2005, is responsible for the day-
to-day operations of the assessment process, maintaining a College-wide database for the 
assessment of learning outcomes, providing a central location for assessment results and 
record-keeping and assisting units in conducting the assessment process. The OAA 
maintains an assessment website containing resources, templates, and examples for those 
in the TC community to use in their evaluation endeavors. It is led by a Director of 
Accreditation and Assessment who reports to the Vice Provost.  

Computing and Information Systems 

Computing and Information Services provides technology infrastructure and services that 
advance teaching and learning, enable research, enrich the student experience, and 
effectively manage institutional information, in support of Teachers College as the premier 
graduate institution of education. 
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Table 1: Summary of Roles and Responsibilities in the Assessment Process 

Senior Staff Develop goals and assessment priorities for their 
respective areas 
Oversee assessment activities within their 
respective areas 
Collaboratively identify College-wide goals 
Collaboratively initiate College-wide assessment 
activities 
Report to the President on progress and 
performance towards achieving institutional goals 

Special Committees Design, implement, and monitor specific College-
wide initiatives and assessment activities as 
charged by the President or senior staff 
Report to the President and senior staff on 
progress and performance towards achieving 
specific goals 

Unit Staff Work with colleagues to identify unit goals and 
assessment methods used to evaluate attainment 
of those goals 
Evaluate attainment of goals, make changes, 
evaluate effectiveness of these changes 
Review and revise as needed the unit assessment 
plans (send a copy to the Office of Accreditation 
and Assessment) 
Report to the respective Vice President on progress 
and performance towards achieving unit and 
relevant institutional goals 

Support Offices 
Institutional Studies 
Assessment and Accreditation 
Computing and Information Systems 

Design and implement College-wide assessments 
Collect, analyze and disseminate College-wide data 
Provide assistance to academic and non-academic 
units in designing and implementing assessments 
Prepare reports to external agencies based on 
assessment data 
Develop and maintain systems and processes for 
data collection and analysis 
Research and implement appropriate information 
technologies to facilitate assessment processes 
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Timelines 
Teachers College’s goals for the 2010-2015 Institutional Plan were derived from the 
College’s historical mission and directly informed by the extensive self-studies of each of the 
Vice Presidential areas. These goals are reviewed annually and operationalized in the senior 
staff’s annual goals.    

In August each year, the President asks all senior staff members to identify annual goals for 
their respective areas.  These goals reflect institutional mission and long-term priorities. In 
mid-Spring, each of the VP/senior staff areas (Academic Affairs, Finance and Administration, 
Development and External Affairs, Community and Diversity, School and Community 
Partnerships, International Services, and General Counsel) report in writing on their 
progress on the goals set for the prior academic year. The President reports on the progress 
of the goals set for the prior academic year in a document to the Trustees at the last full 
meeting of the Board (May or June). The College’s priorities are therefore set as a result of 
the August goal setting exercise.   

The schedule by which an individual unit conducts assessment will depend upon the needs 
of the unit itself. Efficiency and effectiveness are key elements of the assessment schedule. 
In many, but not all, cases the unit schedule will be parallel to the performance evaluation 
cycle which start with goal setting in June-July and result in the completed formal staff 
evaluation forms in June the following year. 

Below are the suggested steps to follow. Units are encouraged to follow any assessment 
schedule that is effective for their situation. The common features for all assessment 
schedules are that they are conducted regularly and that the units annually review and 
revise their assessment plans and submit them to the respective Vice Presidents (and send 
a copy to the Office of Accreditation and Assessment).  

Table 2: Suggested Assessment Schedule 

Annual 
Assessment Cycle 

Tasks to be Completed 

August Goal setting 

October-April Implementation of programs, services and initiatives 

March-May Assessment of progress 

June-July Reflection and action planning 
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Appendix A: Assessment Plan Template 
TEACHERS COLLEGE COLUMBIA UNIVERSITY 

ADMINISTRATIVE UNIT’S NAME 

ASSESSMENT PLAN 

Unit’s Mission Statement: 

Relevant Institutional Goals: 

Subsidiary 
Goals 

Strategies: 
What 

initiatives we 
will 

undertake to 
accomplish 
this goal? 

Unit 
Strategies: 

What initiatives 
individual 

administrative 
units will 

undertake to 
accomplish this 

goal? 

Expected 
Outcomes: 
What results 
will indicate 
that we've 

achieved the 
goal? 

Timeline: 
When will we 

assess 
achievement 
of the goals? 
When will we 

report the 
results? 

Performance 
Indicators: 

What data will 
show that we 
are achieving 

the goal? 

Results: 
What 

results 
have we 
achieved 
so far? 

Lead 
Responsibility: 
Who will make 

sure this strategy 
is accomplished? 
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Appendix B: Examples of Unit Assessment Plans 
TEACHERS COLLEGE 

OFFICE OF COMPUTING AND INFORMATION SYSTEMS 

ASSESSMENT PLAN 

Mission Statement: 

Computing and Information Services provides technology infrastructure and services that advance teaching and learning, 
enable research, enrich the student experience, and effectively manage institutional information, in support of Teachers College 
as the premier graduate institution of education. 

Relevant Institutional Goals: 

Goal 1: Engage in research on central issues facing education broadly defined 

Goal 2: Educate the current and next generation of leaders in education practice and policy 

Goal 4: Develop a diverse community with shared mission 

Goal 5: Ensure long-term viability of the College 

Goal 6: Assure highest quality of service to the College community 

 

Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.1. Build and 
sustain a 
vibrant 
culture of 
innovation 

1.1.d. Employ 
a state-of-
the-art online 
teaching and 
learning 
platforms that 
support 
ongoing 
innovations 

Implement 
TC Apps 
collaboration 
and teaching 
and learning 
environment 

80% of faculty 
will adopt TC 
Apps by 2012.  
Training will be 
provided. Rich 
collaboration 
toolset will 
enhance 
communication to 
benefit TC 
students, 
instructors and 
researchers in 

go live Spring 
11, 
subsequent 
enhancement, 
training and 
assessment 

Utilization 
statistics on 
platform use. 
Satisfaction 
surveys and 
focus groups 
of faculty and 
students. 

41 instructors 
taught 53 
courses in TC 
Apps Moddle in 
Spring 2011. An 
instructor 
survey was 
done and 
individual 
instructors are 
being 
interviewed. In 
response to 

G. Schuessler  
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

teaching and 
learning within 
and beyond 
classes. 

feedback, 
efforts are 
underway to 
simplify file 
uploading and 
use of 
gradebook. 

1.4. 
Strengthen 
research 
infrastructure 
supporting 
faculty and 
student work 

1.4.c. 
Facilitate 
collaboration 
among TC 
projects and 
departments 

Provide a rich 
online 
collaborative 
environment 
for 
researchers 
to share data 
and to 
construct 
analyses and 
new 
knowledge  

TC Apps 
collaboration and 
teaching and 
learning 
environment will 
be developed. 
Training will be 
provided to 
faculty and 
students. With 
user-friendly, 
richly functional 
tools, researchers 
will be able to 
provide each 
other with 
feedback and 
produce joint 
work effectively. 

Go live Spring 
11, 
subsequent 
enhancement, 
training and 
assessment 

satisfaction 
surveys; focus 
groups of 
faculty and 
students; # on 
online data 
files and 
research 
publications  

Google Apps 
migration for 
faculty and staff 
will be 
completed by 
mid-June. Tools 
are available 
and in use. 
Assessments 
thus far have 
focused on the 
email migration 
process. Survey 
on Google 
collaboration 
tools to come in 
2011-12. 

G. Schuessler 

1.4. 
Strengthen 
research 
infrastructure 
supporting 
faculty and 
student work 

1.4.d. Expand 
resources 
available for 
proposal 
development 
and research 
implementati
on 

Increase 
range of 
research 
tools through 
site license 
agreements 
to facilitate 
research, 
fieldwork, 
and learning 
activities 

Students and 
researchers will 
be able to carry 
out analyses at 
home or in their 
places of work 
using high 
powered 
quantitative and 
qualitative 
software 
packages. There 

ongoing List of 
products 
available; # of 
individual 
software 
downloads 

In addition to 
anti-virus and 
Endnote, Matlab 
and Nvivo are 
now available 
without cost to 
students and 
faculty. 

G. Schuessler 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

is no limit to 
number of public, 
faculty, and staff 
workstations on 
campus on which 
these programs 
can run. 

2.1. Provide 
high quality 
academic 
programs 

2.1.c. 
Integrate 
technology 
into academic 
curriculum 
and teaching 
to improve 
student 
learning 

Grow 
adoption of 
current 
technology 
across the 
full breadth 
of academic 
programs 

A variety of 
technologies will 
be available for 
instructors’ use. 
Technology 
Fellows will be 
available to 
support 
instructors’ use of 
technology. 

Spring 2011-
Spring 2012 

List of 
demonstration
s  projects; 
technology 
use surveys of 
faculty and 
students; 
graduate 
feedback 
survey on use 
of technology  

12 graduate 
assistants (Tech 
Fellows) were 
hired, trained 
and led in 
assisting faculty 
in migrating 
their courses 
and using the 
new teaching 
and learning 
platform. 
Annual student 
survey has 
been run. More 
rich media files 
are being 
uploaded to 
course 
management 
system. 

G. Schuessler 

2.1. Provide 
high quality 
academic 
programs 

2.1.c. 
Integrate 
technology 
into academic 
curriculum 
and teaching 
to improve 
student 
learning 

Use 
technology to 
document 
and assess 
student 
learning 
(e.g., 
ePortfolio 
system) 

Mahara ePortfolio 
system will be 
available as part 
of TC Apps. 
Students will be 
able to create 
electronic 
portfolios 
documenting 
their learning. 

Go live Spring 
2011, 
subsequent 
enhancement, 
training and 
assessment 

Utilization 
statistics on 
platform use;  
satisfaction 
surveys and 
focus groups 
of students 
and instructors 

Mahara has 
been installed, 
though not 
announced. 
Academic 
Computing and 
Tech Fellows 
are testing 
Mahara and 
specifying how 

G. Schuessler  
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

Instructors and 
supervisors will 
have access to 
student portfolios 
for review and 
assessment. 
Assessment data 
will be used in 
evaluation of 
student 
performance, 
program quality 
and institutional 
effectiveness.  

the integration 
with TC Apps 
should be 
configured. 
Some student 
groups began 
using it. 

2.2. Meet 
learners' 
needs 
through 
diversified 
educational 
offerings 

2.2.b. Use the 
potential of 
distance and 
distributed 
learning to 
meet learner 
needs 

Provide 
remote online 
collaborative 
learning 
environment 
through video 
and web 
conferencing 
and online 
course tools 

Best of the breed 
products for 
hosting real-time 
collaboration and 
class events will 
be selected and 
made available to 
faculty and 
students. 

ongoing List of 
applications; 
list of 
demonstration
s; statistics on 
video 
conferences, 
iTunesU files, 
etc. 

25-30 
videoconference
s are hosted 
every month, 
for classes, 
dissertation 
work and 
conferences. 
Over 150 
conference calls 
were facilitated 
by Telecom in 
2011-12, but 
many people 
and classes use 
Skype which we 
do not have to 
assist each time 
and thus do not 
track.  

G. Schuessler, 
Coughlin 

4.2. Build 
community 
relationships 
and improve 

4.2.c. 
Promote 
effective 
communicatio

Enhance 
communicatio
n within TC 
and among 

Message Center 
and other 
functions within 
TC Portal will 

2011 and 
ongoing 

Climate 
surveys, 
attendance at 
events 

Message Center 
went live in Fall 
2010, with 
1614 messages 

B. Torney  
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

the climate 
across all 
college 
constituencie
s 

n and an 
atmosphere 
of civility and 
respect 

TC 
constituents 
and external 
community 

improve sense of 
community and 
ensure ease of 
communicating a 
wide range of 
messages. 

posted through 
mid-May, with 
about 100 new 
messages 
posted weekly 
by the end of 
Spring 2011 
semester. 

5.4. Fulfill 
stewardship 
responsibiliti
es for the 
College's 
physical plant 

5.4.b. Enable 
use of latest 
technology in 
classrooms 

Install audio, 
video and 
other 
equipment 
appropriate 
to each 
meeting 
space 

Faculty and 
students will be 
able to bring 
authentic 
experience into 
the classroom as 
well as share 
sessions with 
people at remote 
locations. 
Sessions can be 
recorded for 
reuse in future 
events, classes, 
and independent 
online learning. 

ongoing Statistics on 
rooms 
equipped, 
facilities 
installed, # of 
sessions for 
which lectures 
were captured 

60% of 
classrooms 
have 
permanent 
technology 
installations. 
Use of 
computers and 
projection in 
classrooms has 
more than 
tripled since 
2006. Tegrity 
has been 
selected for 
lecture capture 
based on 
successful pilot 
and evaluation 
of 3 leading 
products. 

Coughlin 

6.2. Use 
information 
technology to 
improve 
College's 
operations 
and 
communicati
on 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Improve 
workflow of 
admissions 
and financial 
aid 
applications 
by using 
imaging 
system to 

The review 
process will be 
faster. The 
communication of 
decision will 
occur earlier. The 
admissions yield 
will increase. 
Fewer 

2010 
implementatio
n; 2011-12 
enhancements 

  Imaging system 
was 
implemented in 
2010 for the 
Admissions and 
Financial Aid 
offices and 
rolled out to 
faculty making 

Ananthanarayana
n, B. Torney  
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

bring 
together 
hard-copy 
and digital 
application 
materials in 
online folders 
that can 
reviewed by 
multiple 
people 

confidential paper 
records will be 
circulated. 

decisions in 
2011. 

6.2. Use 
information 
technology to 
improve 
College's 
operations 
and 
communicati
on 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Create TC 
portal and 
develop its 
potential 

Student, faculty, 
and staff will get 
a 24/7 access to 
administrative 
transactions. A 
more 
personalized 
interface, 
convenience and 
a secure single 
signon will 
increase user 
satisfaction. 

TC Portal 
developed by 
2010. Add 
functions, 
upgrade 
platforms—
ongoing 

user 
satisfaction 

TC Portal was 
developed in 
2010. A single 
singon with 
third-party 
systems and TC 
Message Center 
added in 2010. 
Gmail migration 
added in 2011 
along with a 
single signon to 
Gmail and 
Google Apps for 
Edu. 

B. Torney 

6.2. Use 
information 
technology to 
improve 
College's 
operations 
and 
communicati
on 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Implement 
new Content 
Management 
System 
(CMS) to 
manage 
website 
content for 
public 
information 
with 
distributed 

The speed in 
producing catalog 
will increase. 
Accuracy and 
comprehensivene
ss of information 
to students and 
prospective 
students will be 
achieved. 

Jan to Dec 
2011 start 
with catalog 
and gradually 
migrate 
websites until 
all TCWeb is 
generated 
from new CMS 

# of 
department 
sites in new 
CMS 

Product was 
selected in 
2010 and 
installed in 
2011. Website 
redesign 
committee was 
convened. 
Training of 
technical staff 
and trainers for 
department 

P. Acquaro, 
Aracena 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

input and 
approval flow 

units is 
underway. 

6.2. Use 
information 
technology to 
improve 
College's 
operations 
and 
communicati
on 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Streamline 
institutional 
financial aid 
process 
through the 
Scholarship 
Management 
System 
(SMS) 

The SMS will 
integrate 
information about 
students, 
endowments, and 
financial aid 
rules. Training 
will be provided 
to all users. 
Award decisions 
will be based on 
more complete 
information about 
student eligibility 
and availability of 
funds. Admission 
yield will 
improve. 

2010 $$$ left 
unspent at the 
end of year; 
user 
satisfaction 

The SMS was 
developed and 
department 
administrators 
and faculty 
were trained in 
its use. 
Consultant was 
engaged to 
analyze 
workflow in 
financial aid 
awarding 
process, a 
report of 
recommendatio
ns is pending. 

Weinberg, 
Torney, M. 
Williams 

6.2. Use 
information 
technology to 
improve 
College's 
operations 
and 
communicati
on 

6.2.b. 
Facilitate 
data-driven 
management 
and decision-
making 

Provide up-
to-date 
reporting 
systems 

Key users in 
departments 
(Budget and 
Finance, HR, 
Registrar, 
Financial Aid) will 
be able create 
ad-hoc reports. 
End users can 
retrieve dynamic 
reports with drill-
down capability. 
Paper reports will 
be eliminated. 

2011 User 
satisfaction, 
improved 
efficiency 

WebFocus was 
installed as for 
business 
intelligence 
product and 
reports/extracts 
for Budget and 
Controller's end 
users are under 
development. 

Johannes, B. 
Torney 

6.2. Use 
information 
technology to 
improve 

6.2.c. Provide 
faculty, 
students, and 
staff with 

Move 
remaining 
paper form 
transactions 

All paper form 
transactions in 
VPFA will be 
moved online 

2011—tuition 
exemption 
applications, 
budget 

# of forms 
eliminated; 
increased 
speed of 

HRIS-Payroll-
CIS team was 
convened to set 
priorities. The 

B. Torney and 
VPFA 
departments  
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

College's 
operations 
and 
communicati
on 

anytime, 
anywhere 
access to 
administrative 
services 

online within 
portal 
infrastructure 

within portal 
structure. 
Professional staff 
will spend less 
time on intake 
and more on 
providing 
customer service 
and solving 
problems. 
Efficiency, 
accuracy, 
transparency, 
reliability and 
consistency of 
routine 
transactions will 
increase.  

transfer, Union 
timesheets, 
additional 
electronic 
personnel 
actions 

processing;  
user and 
customer 
satisfaction 
surveys 

team began to 
use Google 
Docs and 
Calendar for 
coordinating 
their effort as a 
cross-functional 
team. 
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TEACHERS COLLEGE 

OFFICE OF INTERNATIONAL AFFAIRS 

ASSESSMENT PLAN 

Mission Statement: 

OIA’s mission is to lead the College in building sustainable and mutually beneficial partnerships that promote quality scholarship 
and practice. OIA is responsible for coordinating, developing, and expanding the scope of TC’s international initiatives. The 
office acts as a liaison between internal and international entities, sets guidelines for collaboration and serves as a clearing 
house for international information and resources. 

Relevant Institutional Goals: 

Goal 2: Educate the current and next generation of leaders in education practice and policy 

Goal 3: Increase TC’s impact—locally, nationally, and internationally 

Goal 6: Assure highest quality of service to the College community 

 

Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

2.1. Provide 
high quality 
academic 
programs 

2.1.d. Provide 
a variety of 
learning 
opportunities 
for students 

Enhance student 
knowledge of 
and preparation 
for global 
education issues 
through 
increased 
student 
involvement in 
international 
programming 

An increased 
number of 
students will 
participate in 
annual 
international 
programming 
and events. An 
increased 
number of 
students will 
conduct, 
expand, and 
incorporate 
research 
related to TC's 
international 
work. 

ongoing # of students 
participating in 
international 
programming 
and events; # 
of students 
research 
initiatives with 
international 
component; 
student 
satisfaction 

Facilitated 
student 
roundtables 
annually to 
involve student 
feedback in 
international 
discussions and 
planning; 
facilitated 
country-specific 
student groups 
to meet with 
various 
international 
delegations; 
created student 
opportunities 
work directly 

P. Williams 
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with int'l 
programs and 
teach in 
Chinese Pre-
College 
Program. 

3.3. Increase 
TC’s 
international 
presence 

3.3.a. Uphold 
TC's legacy in 
making a 
global impact 
in education 

Work with 
current partners 
in the Middle 
East, Thailand, 
China, and Africa 
to build capacity 
of local 
educational 
systems, leaders 
and practitioners 
in a range of 
policy and 
professional 
development 
areas 

Educational 
leaders and 
practitioners 
will improve 
policies, 
scholarship, 
and practices 
leading to 
better and 
more 
productive 
learning 
outcomes 
within 
education and 
societies. TC 
faculty and 
students will 
have more 
opportunities to 
engage in 
region-specific 
activities that 
have local and 
global impact.  
TC will have 
new revenue 
streams 
through 
international 
programming.  

ongoing # of viable 
government 
and institutional 
partnerships; # 
of educators 
and  
educational 
leaders trained; 
policies, 
projects and 
practices 
implemented; 
# of faculty and 
students 
involved; 
classrooms 
served; 
revenue targets 
met 

Provided 
professional 
development 
for 542 schools, 
625 educational 
leaders, and 
1,860 teachers. 
Provided 
international 
opportunities to 
52 faculty and 
200 students. 
Generated 
approximately 
$500,000 in 
revenue over 
three years. 

P. Williams 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

3.3. Increase 
TC’s 
international 
presence 

3.3.a. Uphold 
TC's legacy in 
making a 
global impact 
in education 

Strategically 
develop new 
partnerships in 
these and other 
regions of the 
world to 
similarly build 
local capacity 

Educational 
leaders and 
practitioners 
will improve 
scholarship, 
policies, and 
practices 
leading to 
better and 
more 
productive 
learning 
outcomes 
within 
education and 
societies. TC 
faculty and 
students will 
have more 
opportunities to 
engage in 
region-specific 
activities that 
have local and 
global impact.  
TC will have 
new revenue 
streams 
through 
international 
programming.  

2012-1015 # of viable 
government 
and institutional 
partnerships; # 
of educators 
and  
educational 
leaders trained; 
policies, 
projects and 
practices 
implemented; 
# of faculty and 
students 
involved; 
classrooms 
served; 
revenue targets 
met 

  P. Williams 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

3.3. Increase 
TC’s 
international 
presence 

3.3.b. Create 
new and 
innovative 
international 
programs in a 
variety of 
contexts 

Explore and 
match 
international 
opportunities 
with faculty 
expertise and 
specializations; 
Encourage an 
array of faculty 
interests and 
participation in 
international 
programming 

New and 
innovative 
international 
programs will 
be created. The 
opportunities to 
engage in 
specialized 
work that uses 
faculty 
expertise and 
innovation in 
ways that 
advance TC's 
mission globally 
will increase. 
More evidence-
based research 
to inform 
policies and 
practices at 
home and 
abroad will be 
produced. New 
income streams 
will be created. 

ongoing # of new 
projects, 
programs and 
initiatives; 
evidence of 
increased 
diversity in 
expertise and 
program 
approaches 

Increased 
faculty 
involvement in 
international 
work; 
Developed 
innovative 
models for 
applying 
evidenced-
based research 
to current 
international 
work and 
scaling up 
professional 
development in 
international 
settings. 

P. Williams 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

3.3. Increase 
TC’s 
international 
presence 

3.3.c. Enhance 
TC's visibility 
in key areas of 
the world 

Promote TC's 
programs and 
international 
work through 
international 
conferences and 
roundtables, TC 
website, 
journals, 
recruiting tours, 
and news 
outlets.  

Applications 
from highly 
qualified 
students from 
key regions 
around the 
world will 
increase. More 
inquiries in 
regard to 
competitive 
educational 
development 
projects will be 
generated. 
Revenue will be 
created from 
increased 
international 
students and 
projects. 

ongoing # of 
international 
applicants and 
students 
enrolled; # of 
requests for 
professional 
development 
and 
programming; 
# of program 
and projects; 
revenues 
generated by 
international 
projects 

Met financial 
targets through 
international 
programming. 
Completed OIA 
website to 
promote 
international 
work. Published 
special 
international 
journal and 
articles on int'l 
work in several 
TC newsletters. 
Held TC 
conferences in 
Thailand, 
Jordan, and 
Hong Kong.  

P. Williams, T. 
Rock 

6.1. 
Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.c. Ensure 
that TC policies 
related to 
international 
work  are 
current, 
adhered to, 
and readily 
available to the 
community 

Build on and 
improve 
administrative 
guidelines for 
international 
engagement. 
Work with the 
Office of the 
Provost to 
ensure 
appropriate 
vetting of 
institutional 
opportunities 
and faculty 
involvement. 

The process for 
international 
programming 
will be more 
streamlined, 
relevant to TC's 
mission, and 
compliant with 
TC policy. 
Operational 
challenges and 
conflicts will be 
reduced. 

ongoing # of guidelines 
and vetting 
structures 
produced; 
faculty 
feedback on 
clarity and 
availability of 
information. 

Created 
international 
advisory 
committee. 
Established 
guidelines and 
protocol for 
international 
partnership 
agreements and 
programs 
facilitated in-
residence. 

P. Williams 
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TEACHERS COLLEGE 

GOTTESMAN LIBRARIES 

ASSESSMENT PLAN 

Mission Statement: 

Relevant Institutional Goals: 

Goal 1: Engage in research on central issues facing education broadly defined 

Goal 2: Educate the current and next generation of leaders in education practice and policy 

Goal 4: Develop a diverse community with shared mission 

Goal 5: Ensure long-term viability of the College 

Goal 6: Assure highest quality of service to the College community 

 

Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.1 Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate more 
innovative 
ideas for 
creating new 
forms of 
knowledge and 
professional 
practice 

Develop a 
community online 
publishing platform 

An online 
publishing 
platform will be 
developed and 
released for 
community use. 
Students, 
faculty and staff 
will use the 
platform to 
publish. 

Fall 2010 
release, 
ongoing 
monitoring 
of results 

Statistics on 
the use of 
platform by 
individuals and 
groups in the 
Teachers 
College 
community 

Pressible 
Publishing 
Platform was 
launched in 
Fall 2010 
semester. 

Brian Hughes 

1.1 Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate more 
innovative 
ideas for 
creating new 
forms of 
knowledge and 
professional 
practice 

Develop a new 
online publication 
focused on the 
latest 
developments in 
the education 
sector 

An online 
publication will 
be launched 
and published 
periodically.  

Spring 
2012 
launch, 
ongoing  

Statistics on 
readership 

Initial planning 
is underway in 
spring 2011. 

Gary Natriello 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.1 Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate more 
innovative 
ideas for 
creating new 
forms of 
knowledge and 
professional 
practice 

Develop an 
experimental 
online learning 
environment 

An 
experimental 
online 
environment 
will be 
developed by 
2013. Students 
and faculty will 
use the new 
environment for 
online learning. 

Initial 
planning is 
scheduled 
to being in 
summer 
2011. 

# of users, 
quality of 
experience as 
assessed 
through 
surveys/focus 
groups 

  Gary Natriello 

1.1 Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate more 
innovative 
ideas for 
creating new 
forms of 
knowledge and 
professional 
practice 

Create educational 
resources and 
experiences/events  
to foster a culture 
of 
entrepreneurship 

Educational 
resources will 
lead to 
engagement of 
educational 
entrepreneurs 
and students. 

Initial 
planning is 
scheduled 
to being in 
fall 2011. 

quantity and 
quality of 
resources 

  Gary Natriello 

1.1 Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate more 
innovative 
ideas for 
creating new 
forms of 
knowledge and 
professional 
practice 

Launch the 
Gottesman Video 
Collective as a 
service of the 
library to support 
video production 
among students, 
faculty, and staff 

Students, 
faculty, staff 
and larger 
community will 
participate in 
the Gottesman 
Video Collective 
activities. 

ongoing level of 
participation of 
various groups 

Weekly 
meetings of 
the 
collaborative 
video group 
have been held 
since the fall 
2010 
semester. 

Brian Hughes 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.1. Build and 
sustain a 
vibrant culture 
of innovation 

1.1.d. Employ 
state-of-the-
art technology 
platforms that 
support 
ongoing 
innovations 

Develop an online 
platform to 
support the use of 
video resources in 
research, teaching, 
and learning 

An online 
platform will be 
developed and 
released for 
community use. 
Students, 
faculty, and 
staff will utilize 
the new 
platform for 
teaching, 
learning, and 
research 
purposes. 

Spring 
2011 
launch, 
ongoing 
monitoring 

statistics on 
the use of 
platform by 
individuals and 
groups  

Vialogues 
video 
discussion 
system was 
launched in 
Spring 2011. 

Hui Soo Chae 

1.4. Strengthen 
research 
infrastructure 
supporting 
faculty and 
student work 

1.4.a. Enhance 
research 
support staff 

Include expertise 
in educational 
research and 
development 
among hiring 
criteria 

Newly hired 
staff members 
will present 
evidence of 
expertise in 
educational 
research and 
development. 

Monitor 
results at 
the 
conclusion 
of each 
search for 
full-time 
staff 

Evidence of 
expertise in 
educational 
research and 
development 

Educational 
research 
expertise has 
been included 
in hiring 
criteria since 
the spring 
2011 
semester. 

Gary Natriello 

1.4. Strengthen 
research 
infrastructure 
supporting 
faculty and 
student work 

1.4.b. Develop 
programs and 
policies to 
support faculty 
and student 
research 

Develop workshops 
in securing 
research funding 
for faculty and 
students 

Workshops will 
be organized. 
Students and 
faculty will use 
the workshops 
for information 
and technical 
assistance in 
securing 
research 
funding. 

ongoing Number of 
workshops and 
number of 
participants 

Initial 
workshops 
were launched 
in fall 2010. 

Brian Hughes 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.4 Strengthen 
research 
infrastructure 
supporting 
faculty and 
student work 

1.4.b. Develop 
programs and 
policies to 
support faculty 
and student 
research 

Provide support for 
research proposals 
that involve 
development of 
academic and 
digital resources 

Library 
personnel will 
be available to 
provide 
consultations 
on research 
proposals. 

ongoing Proposals 
reflecting 
Library/EdLab 
participation 

Library/EdLab 
participated in 
projects, 
including:  
Teaching the 
Levees, Young 
Arts, 
Understanding 
Fiscal 
Responsibility, 
and Let 
Freedom 
Swing. 

Hui Sco Chae 

2.1 Provide 
high quality 
academic 
programs 

2.1.a. 
Regularly and 
systematically 
review 
academic 
programs 

Continue 
development of 
library education 
program  

Library 
educational 
program will 
include 
lectures, book 
talks, concerts, 
exhibitions, and 
other 
educational 
events 
reflecting the 
academic work 
of the faculty 
and students of 
Teachers 
College and the 
field of 
education. 

ongoing Number of 
events and 
number of 
participants 

A workshop 
series on 
funding for 
research was 
launched in 
Fall 2010. 

Brian Hughes 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

2.1. Provide 
high quality 
academic 
programs 

2.1.c. 
Integrate 
technology 
into academic 
curriculum and 
teaching to 
improve 
student 
learning 

Enhance digital 
document delivery 
and e-reserve 
system  

Digital 
document 
delivery and e-
reserve system 
will allow 
greater 
flexibility in 
patron use and 
incorporation of 
diverse media 
resources to 
support 
research and 
teaching. 

ongoing Utilization of 
system for 
research and 
course 
materials 

Enhanced 
document 
delivery 
system was 
launched in 
summer 2010. 

Hui Soo Chae 

2.2. Meet 
learners' needs 
through 
diversified 
educational 
offerings 

2.2.b. Use the 
potential of 
distance and 
distributed 
learning to 
meet learner 
needs 

Enhance and 
upgrade the 
Blackboard 
learning 
environment to 
support distance 
learning courses 
and programs 

The Blackboard 
learning 
environment 
will be 
monitored and 
upgraded to the 
most current 
major version.  

ongoing Upgrade cycle 
that tracks 
vendor 
upgrades 

The system 
was upgraded 
to Blackboard 
8 in fall 2010. 

Hui Soo Chae 

2.2. Meet 
learners' needs 
through 
diversified 
educational 
offerings 

2.2.b. Use the 
potential of 
distance and 
distributed 
learning to 
meet learner 
needs 

Create online 
resources to 
represent the 
educational events 
available within 
the library facility 

Online 
resources are 
available on 
library home 
page and other 
appropriate 
online venues. 

ongoing User statistics 
for online 
resources 

Initiated effort 
in spring 2011 

Brian Hughes 

3.1. Assert TC 
as a repository 
of expertise in 
key areas of 
impact 

3.1.a. 
Establish TC as 
the 
preeminent 
source for 
media, 
policymakers, 
and other 
constituencies 

Develop an expert 
knowledge 
environment to 
link individuals in 
the TC community 

Expert 
knowledge 
network will be 
available on 
library 
homepage and 
other 
appropriate 
venues. 

Summer 
2011 
launch, 
ongoing 

User statistics 
on tool 
utilization 

  Hui Soo Chae 

  



Institutional Plan for the Assessment of Institutional Effectiveness 43

Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

4.2. Build 
community 
relationships 
and improve 
the climate 
across all 
college 
constituencies 

4.2.c. Promote 
effective 
communication 
and an 
atmosphere of 
civility and 
respect 

Offer a series of 
Socratic Seminars 
to general 
community 
conversations on 
topics of concern 

A schedule of 
Socratic 
Seminars is 
available to TC 
community. 

ongoing Participant 
statistics for 
seminar 
sessions 

A series of 
Socratic 
Seminars was 
held in 2010-
2011 academic 
year. 

Brian Hughes 

4.3. Ensure 
that all 
members of the 
community are 
provided 
equitable 
opportunities 
for intellectual 
development, 
growth, 
success, and 
reward 

4.3.c. Use 
assistive 
technology to 
enhance 
access to 
education and 
services for 
individuals 
with 
disabilities 

Provide a range of 
assistive 
technologies in a 
convenient location 

The College's 
assistive 
technologies 
will be available 
to students, 
faculty and 
community.  
Evaluation of 
equipment and 
upgrades are 
scheduled for 
2011-2012 
academic year. 

ongoing Observations 
of patron use 

  Brian Hughes 

6.1. Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.b. Provide 
necessary 
training and 
professional 
development 
for key 
personnel to 
enhance 
quality of 
service 

Continue providing 
substantial 
development 
opportunities to all 
full-time staff and 
require staff to 
present at regional 
and national 
workshops and 
conferences 

Library staff will 
participate in 
professional 
development 
opportunities 
and present at 
regional and 
national 
workshops and 
conference. 
Assessments of 
development 
opportunities 
will be 
conducted on a 
regular basis. 

ongoing Performance 
reviews, # of 
staff 
participating in 
professional 
development 
opportunities 

The 
performance 
review process 
was revised in 
2010-2011 
academic year 
in accordance 
with the 
college-wide 
processes. 

Gary Natriello 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

6.1. Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.b. Provide 
necessary 
training and 
professional 
development 
for key 
personnel to 
enhance 
quality of 
service 

Initiate 
development 
activities and 
opportunities for 
part-time staff 
towards end of 
service redesign 
iterative service 
development 

Online training 
modules with 
video clips on 
key aspects of 
service and 
discussion 
forum will be 
held to to 
engage staff. 

ongoing statistics on 
staff 
participation 

Development 
was initiated in 
fall 2010. 

Brian Hughes 

6.1. Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.c. Recruit 
personnel 
effectively, 
efficiently, and 
in accordance 
with 
established 
guidelines 

Revise recruitment 
plan to include 
new outreach 
activities 

Recruitment 
plan will be 
revised to 
include new 
outreach 
activities and 
use of more 
diverse outlets 
to advertise 
staff positions. 

ongoing Applicant pool 
statistics 

Recruitment 
strategy was 
revised and 
Initiated in 
spring 2011. 

Gary Natriello 

6.2 Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies to 
improve 
operations 

Update library 
management 
platform and 
systems used to 
manage electronic 
journals and books 

Library 
management 
systems and 
related 
electronic 
resource 
components will 
be maintained 
at second most 
current release. 

ongoing Statistics on 
patron use 

The review of 
the library 
management 
platform and 
systems was 
completed in 
spring 2011. 

Hui Soo Chae 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

6.2 Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.b. 
Facilitate data-
driven 
management 
and decision-
making 

Shift library 
materials spending 
to patron-driven 
processes 

Library 
purchasing 
strategy will be 
more patron 
driven, more 
purchases will 
be made in 
response to 
patron 
requests. 

ongoing Ratio of 
patron-driven 
to library-
initiated 
purchases 

Policies were 
revised in 
spring 2011 
semester. 

Hui Soo Chae 

6.2 Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.d. Use a 
variety of 
technologies to 
improve 
communication 
among 
students, 
faculty, and 
staff 

Enhance 
communications 
with patrons using 
diverse 
technologies  

Library will 
increase 
number of 
postings for 
patron on a 
variety of 
communication 
platforms, 
including 
newsletters, 
Learning at the 
Library, 
Facebook, and 
Twitter 

ongoing Staff postings 
on all 
communication 
platforms 

Library 
presence on 
Facebook and 
Twitter was 
launched in 
2009-2010 
academic year.  
Learning at  
Library blog 
was launched 
in fall 2010. 

Brian Hughes 

6.2 Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.d. Use a 
variety of 
technologies to 
improve 
communication 
among 
students, 
faculty, and 
staff 

Implement online 
discussion forum 
for staff 

Staff will 
participate in 
online 
discussion 
forum through 
posting and 
commenting. 

ongoing Breadth and 
depth of staff 
participation 

Online 
discussion 
forum for staff 
was Initiated in 
fall 2010. 

Brian Hughes 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

6.2 Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.d. Use a 
variety of 
technologies to 
improve 
communication 
among 
students, 
faculty, and 
staff 

Implement online 
project 
management 
software for library 
staff 

Staff will use of 
project 
management 
tools to issue 
and respond to 
task 
assignments 
related to 
special projects 

ongoing staff 
participation 

EdLab pilot 
was initiated in 
spring 2011. 

Gary Natriello 

6.3. Improve 
quality of 
student life 

6.3.a. Improve 
services for 
applicants and 
newly 
admitted 
students 

Initiate 
communications 
about library 
services to 
admitted students 

Library services 
message will be 
included in 
communications 
to admitted 
students. 

ongoing Admitted 
students 
participation 
statistics 

Participation in 
admitted 
students 
weekend 
activities in 
spring 2011 

Gary Natriello 

6.3. Improve 
quality of 
student life 

6.3.e. Provide 
information 
and training to 
students and 
alumni 

Offer library 
workshops on 
existing and new 
resources and 
technologies 

Library and in-
class workshops 
on resources 
and 
technologies 
will be offered 
to students. 

ongoing # and types of 
workshops 
offered, # of 
participants 

Workshops 
were offered 
throughout 
2010-2011 
academic year. 

Brian Hughes 

6.3. Improve 
quality of 
student life 

6.3.f. Enhance 
alumni 
relations 
outreach to 
provide a 
diverse set of 
offerings that 
match 
alumni's 
interests and 
expectations 

Include message 
about library 
services and tools 
in communications 
to alumni 

Library services 
message will be 
included in 
communications 
to alumni. 

ongoing Alumni use 
statistics 

Communication 
to alumni was 
revised in 
spring 2011. 

Gary Natriello 
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TEACHERS COLLEGE 

OFFICE OF INSTITUTIONAL STUDIES 

ASSESSMENT PLAN 2010-2011 

Mission Statement: 

The mission of the Office of Institutional Studies is to (1) facilitate the improvement of the college’s policy and practice by 
providing decision makers with the information needed to make informed decisions, primarily by means of analyzing 
institutional data and conducting original research and (2) to organize and report the college’s response to external surveys and 
requests for information. 

To serve the mission the office: 

1. Conducts annual surveys of newly admitted students and current students to gauge their perceptions of the college. 

2. Monitors application and enrollment trends by program, projects future enrollment, and develops strategies for 
maximizing enrollment yield. 

3. Conducts analysis of trends at competitor institutions. 

4. Organizes the college response to the annual IPEDS and NYSED surveys, as well as the US News and World Report 
rankings survey and several other small survey requests. 

Relevant Institutional Goals: 

Goal 5: Assure Long-term Financial Viability of the College 

Goal 6: Assure Highest Quality of Service to the College Community 

Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

5.1. Institute a 
Multi-Year 
Financial Plan 
process 
reflective of 
institutional 
needs and the 
commitment to 
maintain 
structural 
balance. 

5.1.a. Sustain 
and selectively 
grow enrollment 

Investigate 
feasibility of various 
new 
program/certificate 
options that may 
lead to more 
enrollment and 
revenue for the 
college 

A 
comprehensive 
review of 
various options 
will be 
conducted. 
Programs that 
might be worth 
pursuing further 
will be 
identified. 

spring 2011 completed 
reports 

Drafts of 
reports on 
Higher 
Education 
Leadership 
programs 
and online 
Teacher 
Education 
programs 
completed 

OIS 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

5.1. Institute a 
Multi-Year 
Financial Plan 
process 
reflective of 
institutional 
needs and the 
commitment to 
maintain 
structural 
balance. 

5.1.a. Sustain 
and selectively 
grow enrollment 

Improve use of 
FTTA funds to have 
greater impact on 
enrollment 

Conversion 
rates of 
admitted 
students 
(adjusted for 
student 
characteristics) 
will improve. 
More robust 
enrollment in 
targeted 
programs will 
be achieved. 

early spring 
annually 

yield rates by 
type of 
students 

Yield 
improved 
by 2% 

OIS 

6.1. Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.c. Ensure 
that TC policies 
are current, 
adhered to, and 
readily available 
to the 
community 

Create "how to" 
procedure guides for 
the major ongoing 
projects conducted 
by the OIS 

Guides for the 
large projects 
will be created. 
Portability of 
projects among 
office current 
staff and easier 
transition for 
new staff will be 
achieved.  

by the end of 
2012 

completed 
guides used 
by office 
personnel 

Identified 
projects 
which most 
need the 
guides 

OIS 

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies to 
improve 
operations 

Investigate and 
select appropriate 
format for online 
course evaluations 

Possible 
vendors will be 
identified and 
researched 
through 
contacts with 
current users. 
Pilot test will be 
implemented 
with a sample of 
courses. Most 
appropriate 
platform will be 
selected and 
implemented. 

late spring 
2011 for 
testing; early 
2012 
adoption 

increased 
response 
rate, student 
and faculty 
satisfaction 

Tested new 
course 
evaluation 
platform 
this spring 

OIS 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.d. Use a 
variety of 
technologies to 
improve 
communication 
among 
students, 
faculty and staff  

Redesign the OIS 
website to provide 
more timely 
information for 
administration, 
faculty, and 
students 

"TC at a 
Glance," a fact 
book of 
enrollment and 
other basic facts 
about TC will be 
developed and 
posted on the 
website. Results 
of the New 
Admit and 
Student 
Satisfaction 
Surveys will be 
posted on the 
website. 
Administrators, 
faculty, and 
students will 
have one place 
to go for basic 
information 
about the 
College. 

ongoing, 
through 
august 2011 

use of 
webpage, 
decline in ad 
hoc requests 
for basic 
information 

Added 
enrollment 
data to 
website 

OIS 
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TEACHERS COLLEGE 

OFFICE OF ADMISSION 

ASSESSMENT PLAN 

Mission Statement: 

The Office of Admission and Enrollment Services at Teachers College, Columbia University is integral to the College’s teaching, 
research and service mission, and works to enhance the educational, social and cultural opportunities available to our students.  
The staff provides leadership for the integration of programs and services that enhance recruitment and retention efforts. The 
staff will strive to demonstrate sensitivity and integrity while implementing policies on admission to a diverse population of 
students. 

Relevant Institutional Goals: 

Goal 4: Develop a diverse community with shared mission 

Goal 5: Assure Long-term Financial Viability of the College 

Goal 6: Assure Highest Quality of Service to the College Community 

Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

4.1. Create a 
vibrant, 
diverse 
community 
of students, 
faculty, and 
staff 

4.1.a. 
Enhance 
student of 
color 
recruitment 
and retention 

Strengthen 
outreach and 
recruitment efforts 
to 
underrepresented 
populations 

Targeted 
recruitment 
initiatives will 
be developed 
and 
implemented. 
Number of 
students 
attending 
various events 
will increase. 
The number of 
students of 
color applying 
to and enrolling 
at TC will 
increase.  

ongoing # of attendees 
at events; # of 
applicants of 
color and 
enrolled 
students of 
colors   

HBCU 
student 
group 
meeting was 
held 2011. 

Admissions, T. 
Rock 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

5.1. Institute 
a Multi-Year 
Financial 
Plan process 
reflective of 
institutional 
needs and 
the 
commitment 
to maintain 
structural 
balance. 
 

5.1.a. 
Sustain and 
selectively 
grow 
enrollment 

Achieve and 
maintain strong 
and robust 
applicant pool 
which will enable 
us to meet 2011 
budget goals  

At least 1800 new 
students that 
represent quality 
and diversity will 
enroll for the 
Summer/Fall 
semesters of AY 
2011-12 

ongoing Point in Time 
Reports; 
Admission 
analysis reports, 
admitted 
student website 
activity log, 
attendance at 
events, 
communication 
from students 

New 
Admitted 
Student 
Website was 
launched in 
March 2011. 

Admissions, T. 
Rock 

5.1.a. 
Sustain and 
selectively 
grow 
enrollment 

Sustain 70% of 
FY’10 enrollment 
gain through 
FY’15; selectively 
grown enrollment 
1% annually in 
FY’s ’12, ’13, and 
‘14 

The enrollment 
gain of FY’10 will 
sustain through 
FY’15. 

ongoing Enrollment 
trends and 
gains 

  Admissions, T. 
Rock 

6.3. Improve 
quality of 
student life 

6.3.a. 
Improve 
services for 
applicants 
and newly 
admitted 
students 

Ensure accurate 
and consistent 
information and 
ongoing 
communication 
with applicants 
and students 

Guides, catalogs, 
and marketing 
pieces for 
recruitment will 
be up-to-date and 
accurate. 
Admission staff 
will be provided 
with cross 
training, scripts, 
and quality 
service training. 
CRM system for 
communication 
will be fully 
implemented and 
used throughout 
process.  

ongoing Admitted 
students 
survey; 
feedback from 
students; CRM 
evaluation (EMT 
logins) to 
assess 
communication 
efforts 

  Admissions, T. 
Rock 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

4.1. Create a 
vibrant, 
diverse 
community 
of students, 
faculty, and 
staff 

4.1.a. 
Enhance 
student of 
color 
recruitment 
and retention 

Strengthen 
outreach and 
recruitment efforts 
to 
underrepresented 
populations 

Targeted 
recruitment 
initiatives will be 
developed and 
implemented. 
Number of 
students 
attending various 
events will 
increase. The 
number of 
students of color 
applying to and 
enrolling at TC 
will increase.  

ongoing # of attendees 
at events; # of 
applicants of 
color and 
enrolled 
students of 
colors   

HBCU 
student 
group 
meeting was 
held 2011. 

Admissions, T. 
Rock  
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TEACHERS COLLEGE 

CAMPUS AND AUXILIARY SERVICES 

ASSESSMENT PLAN 2010-2011 

Mission Statement: 

Campus and Auxiliary Services strives to provide progressive, creative, and innovative services that offer superior quality and 
outstanding value to the students, faculty, and staff that we serve.   

Our Operational Commitments: 

o We embrace diversity and treat all people with dignity and respect.  

o We provide friendly, caring and quality service.  

o We make safety a high priority.  

o We accept responsibility for the quality of our efforts.  

o We represent the College in a positive and complimentary way at all times.  

o We continually seek ways to enhance communication and working relations with students, faculty, staff and other 
campus departments  

o We seek fair and timely solutions to problems.  

o We provide appropriately flexible interpretations of policies, procedures and guidelines.  

o We provide stewardship of College resources.  

o We continually seek out more efficient and economical ways to accomplish our responsibilities. 

o We provide appropriate training, support and guidance for all employees.  

Our Operational Principles: 

Successfully manage College resources while providing the highest levels of quality, value, innovation, and excellence in the 
products and services we provide. 

Improve existing programs and create new opportunities to integrate Campus and Auxiliary Services operations with the 
College’s mission of teaching, research, and service. 

Demonstrate the importance of people within Campus and Auxiliary Services by providing opportunities for professional growth 
and personal satisfaction in a stimulating work environment. 

Communicate effectively and encourage a free exchange of ideas. 
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Identify new technology that will allow us to increase customer and employee satisfaction, improve operating efficiency, and 
generate new revenue opportunities. 

 

Relevant Institutional Goals: 

Goal 5: Assure Long-term Financial Viability of the College 

Goal 6: Assure Highest Quality of Service to the College Community 

 

Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

5.4. Fulfill 
stewardship 
responsibilities 
for the 
College's 
physical plant 

5.4.a. 
Transition 
from third 
party 
management 
company to 
in house 
management 
team 

Create a new 
organizational 
model.  
Develop job 
descriptions for 
management 
staff.  Recruit 
staff.  Inform in 
house union 
staff of new 
management 
structure. 
Develop 
appropriate 
lines of 
communication. 
Develop 
appropriate 
budget 
allocations.  

Operations and 
custodial audit will 
be conducted. In-
house Director and 
Manager of 
Operations will be 
recruited. A new 
management team 
will have more 
direct ownership in 
the facilities 
operations and 
higher level of 
authority for 
facilities operations. 

Assessment will 
take place at 
six month 
mark, twelve 
month mark, 
eighteenth 
month mark, 
and twenty-
four month 
mark.  Results 
will be reported 
to senior 
college 
leadership as 
requested. 

Work order 
completion 
results. 
Satisfaction 
surveys.  
Budget 
reports.  
Energy 
savings.  

Contract 
termination 
with Aramark 
was 
successfully 
terminated. 
New staff was 
recruited. 

Facilities, J. 
Mitchell 

5.5. Develop 
and maintain 
environment 
that enhances 
human health 
and fosters a 
transition 
toward 

5.5.a. 
Reduce 
energy 
consumption 

Create RFP to 
select 
engineering 
firm to conduct 
energy audit / 
master plan.  

Full energy audit 
will be conducted to 
identify 
usage/consumption. 
Ways to reduce 
consumption will be 
identified and 
implemented. 

July 2010—
reports; 
ongoing 

% of 
reduction in 
energy 
consumption 

A five-year 
plan for energy 
reduction was 
completed on 
schedule. 

Facilities, M. 
Kaleda, K. 
Dorsett, J. 
Mitchell 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

sustainability Energy 
consumption will 
decrease by 15% 
over 5 years. 

5.5. Develop 
and maintain 
environment 
that enhances 
human health 
and fosters a 
transition 
toward 
sustainability 

5.5.b. 
Reduce 
waste and 
increase 
recycling 

Develop a 
recycling 
program  

Waste audit will be 
conducted to 
measure waste 
output and develop 
a recycling 
program. Ways to 
reduce waste will 
be identified. The 
recycling rate will 
increase by 50% by 
2012. 

July 2010—
reports; 
ongoing 

% increase in 
recycling rate 

Reports were 
completed on 
schedule. A 
new recycling 
and waste 
management 
program is 
being piloted. 

Facilities, M. 
Kaleda, K. 
Dorsett, J. 
Mitchell 

5.5. Develop 
and maintain 
environment 
that enhances 
human health 
and fosters a 
transition 
toward 
sustainability 

5.5.b. 
Reduce 
waste and 
increase 
recycling 

Implement 
furniture and 
equipment re-
use program  

Assessment 
management 
procedures will be 
established. 
Storage location 
and responsible 
persons will be 
identified. The 
College will save 
money by 
reutilizing furniture. 

Jul-12 % of furniture 
recycled; $$$ 
saved on 
furniture 

  Business 
Services, 
Patricia Walker 

6.1. 
Strengthen 
administrative 
and support 
unit to provide 
better service 
to the college 
community 

6.1.a. 
Conduct 
regular and 
ongoing 
evaluations 
of staff 
performance 
and quality 
of service 

Evaluate the 
Dining Services 
service levels 
and customer 
satisfaction 

Dining consultant 
will be retained to 
conduct financial 
and operational 
review of the Dining 
Services. A decision 
will be made about 
whether to keep or 
not to keep existing 
service provider. 

September 
2009-January 
2009 

customer 
satisfaction 
survey 

Based on the 
results of the 
review a 
competitive 
RFP was 
created and a 
new dining 
vendor was 
selected. 

Dining, Jim 
Mitchell 

6.1. 
Strengthen 
administrative 

6.1.b. 
Provide 
necessary 

Enhance 
community 
fire/life safety 

All key personnel 
will receive fire/life 
safety training. 

Jul-11 # of training 
sessions 
provided; # 

Key personnel 
have received 
training 

EHS, C. 
Diodato 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

and support 
unit to provide 
better service 
to the college 
community 

training for 
key 
personnel to 
enhance 
quality of 
service 

training. 
Enhance EHS 
training 
through online 
courses to 
facilities, public 
safety, 
academic lab 
personnel, and 
residential 
services. 

Number of incidents 
threatening health 
or safety will 
decrease. Response 
to incidents that do 
occur will be 
prompt and 
appropriate. 

or % of staff 
who 
participated 
in training; # 
of incidents 
and quality of 
response 

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Use TMA to 
establish a 
preventative 
maintenance 
program and 
identify 
resources and 
emerging 
problems with 
equipment and 
infrastructure 

TMA will be 
upgraded to a 
workgroup version. 
All staff will be 
trained. This will 
result in increased 
efficiency and 
reduce call backs. 

Upgrade 
completed by 
April 31, 2011. 
PM's entered 
by May 31, 
2011. Training 
complete by 
April 31, 2011. 
All PM's 
running though 
TMA by June 
30, 2011 

Reports from 
TMA that 
show 
preventative 
maintenance 
schedule 
developed 
and followed.  
Reports that 
show data 
about 
equipment 
usage and 
maintenance.  

Software 
upgrade has 
occurred.  
Missing data is 
being entered.   

Facilities, D. 
White, S. 
Jablonski 

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Redesign the 
CIC visual 
monitoring 
screens to 
provide for 
effective and 
efficient alarm 
monitoring and 
alarm response 
within the Lenel 
operating 
system 

A multi-year 
strategic plan for 
the design and 
management of the 
Lenel operating 
system will be 
developed. The 
implementation of 
the plan will begin 
in 2011 and be 
completed by 2015. 
The new system will 
provide greater 
utilization of the 
system, greater 

Plan developed 
by May 15, 
2011; 
Implementation 
started in June 
2011 

Success will 
be measured 
by the 
number of 
automatic 
alarms and 
automatic 
monitoring 
locations that 
have been 
created.  As 
well as the 
number of 
locations that 
can be 

Equipment has 
been 
inventoried.  
Priorities have 
been 
established for 
location 
implementation 
. 

Public Safety, 
John DeAngelis 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

security for College 
property, reduce 
College liability. 

remotely 
controlled.   

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Implement 
electronic time 
keeping and 
electronic 
payroll feeds 
for 707 and 
32BJ 
employees 
using Time 
Clock Plus 

The automation 
implementation of 
Time Clock Plus will 
be completed by 
the end of Fall 
2010. It will reduce 
payroll processing 
time 

Mar-11 Success will 
be measured 
by the 
accuracy of 
the time 
keeping 
records as 
well as 
automatic 
feed into 
BANNER 

Software has 
been installed, 
tested and is 
currently be 
used by all 
managers.   

Residential 
Services, D. 
White 

6.3. Improve 
quality of 
student life 

6.3.b. 
Improve 
quality of 
Residential 
Services 

Conduct 
regular 
evaluations of 
quality of 
Residential 
Services and 
make changes 
based on 
student 
feedback 

In addition to the 
QLS, two focus 
groups will be held 
each semester.  

Focus groups--
April 2011, 
ongoing 

Focus group 
and QLS 
results 

  Residential 
Services, J. 
Hunt 

6.3. Improve 
quality of 
student life 

6.3.b. 
Improve 
quality of 
Residential 
Services 

Utilize the new 
custodial model 

Custodial staff will 
be retrained on new 
techniques and 
practices. Resident 
satisfaction with 
residence hall 
cleaning will 
increase by 4% as 
measured by the 
QLS. 

Aug-11 results of QLS 
which will be 
administered 
in spring 
2011 

New custodial 
training and 
schedules have 
been 
implemented.   

Residential 
Services, M. 
Shiffer 

6.3. Improve 
quality of 
student life 

6.3.b. 
Improve 
quality of 
Residential 
Services 

Implement the 
CU One Card in 
the residence 
hall laundry 
rooms by 

Meeting to discuss 
options with CU 
dining and housing 
program will be 
organized. CU One 

Spring 2012 $$$ revenue, 
resident 
satisfaction 

Developed list 
of "gaps."  
Began meeting 
with 
stakeholders.  

Residential 
Services, D. 
White 
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Subsidiary 
Goals 

Strategies Unit 
Strategies 

Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

August 2011 Card will be 
implemented in the 
residence hall 
laundry room by 
August 2011. 
Revenue with 
laundry and dining 
services will 
potentially increase. 
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TEACHERS COLLEGE 

TEACHERS COLLEGE PRESS 

ASSESSMENT PLAN 

Mission Statement:  

Teacher College Press is an auxiliary of Teachers College, Columbia University. As the national and international publishing 
entity of one of the major educational institutions in the world, our mission has been to serve the interests and scholarship of 
our professional audience. It is our intent and goal to publish works (in the form of books and other media) that make a 
significant contribution to the field of education—both in general and in specific content areas. 

Our publishing program attempts to open and extend the dialog between theory and practice; to offer always critical and 
sometimes alternative ways of looking at the world; to explore the tension and transform the relationship between the academy 
and the public school; to challenge assumptions that devalue the quality of the educational experience at all levels of schooling 
and among all participants in the process. 

If we are to succeed in our goal of publishing work that reflects and influences the state of education, our books must be 
thoroughly researched and at the highest level of scholarship. To this end, projects are rigorously reviewed outside the house 
by experts in the field with the final approval decided through our Teachers College Editorial Advisory Board. Through our series 
editors and board members, Teachers College Editorial Advisory Board, and peer reviewers, we strive to ensure that what we 
publish deserves our readers' attention and contributes to deepening the understanding and improvement of the practice of 
education. 

At the same time that we seek to satisfy the scholarly needs of the professionals we serve, it is also our goal to contribute to 
the financial health of Teachers College. For the past 25 years, with a lean staff and careful management of resources, Teachers 
College Press has maintained and grown this contribution.  

Our publishing list underscores the College's own prominence in education: we are fortunate to number TC faculty among our 
renowned authors, but the list goes well beyond that to include the most prestigious scholars in the field, both nationally and 
internationally. Teachers College Press will continue to take risks in order to publish work that is seminal, critical, and 
challenging. In this way, with guidance from our advisors and reviewers, we stay relevant and meaningful and can offer one 
public face of the College to its constituency. 

Relevant Institutional Goals: 

Goal 1: Engage in research focused on central issues facing education broadly defined 

Goal 3: Increase TC’s impact—locally, nationally, and internationally 

Goal 5: Ensure long-term viability of the College 

Goal 6: Assure highest quality of service to the College community 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

1.1. Build and 
sustain a 
vibrant culture 
of innovation 

1.1.b. 
Generate 
more 
innovative 
ideas for 
creating new 
forms of 
knowledge 
and 
professional 
practice 

Produce and 
distribute 
foundation-
supported, high-
visibility, 
innovative 
materials for the 
educational 
community 
through 
interdepartmental 
collaboration at 
the College 

Using the model 
developed with 
Teaching the 
Levees (2008), the 
Masterclass project 
will be completed in 
collaboration with 
Professors Crocco 
and Abeles and Ed 
Lab/Gottesman 
Libraries. The 
project, funded by 
Young Arts 
Educational 
Foundation for 
$1,045,000 will 
include distribution 
of 50,000 copies of 
the package, 
convening major 
conference, 
recognition by 
educational media. 
New contracts with 
additional 
organizations for 
collaborative 
projects will be 
explored. 

ongoing   2008 Levees 
project 
funded by 
Rockefeller 
Foundation 
based on the 
HBO film 
“When the 
Levees Broke” 
by Spike Lee; 
2010 Jazz 
project in 
collaboration 
with Jazz at 
Lincoln Center 
based on the 
film, “Let 
Freedom 
Swing” by 
The 
Documentary 
Group and 
funded by 
Rockefeller 
Foundation, 
2011 
Masterclass 
project based 
on HBO series 
“Masterclass” 
funded by the 
National 
Foundation 
for 
Advancement 
in the Arts, 
YoungArts 

L. Shaeygan 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

program .  

3.1. Assert TC 
as a repository 
of expertise in 
key areas of 
impact 

3.1.a. 
Establish TC 
as the 
preeminent 
source for 
media, 
policymakers, 
and other 
constituencies 

Successfully 
represent the 
breadth and 
depth of the 
College's 
educational 
mission in 
Teachers College 
Press's 
publications 
program in the 
text and 
professional 
marketplace 

High quality 
projects will be 
acquired, produced 
and distributed in 
consultation with 
TC Editorial 
Advisory Board, 
peer reviewers, 
series editors, and 
"friends of the 
Press." Revenue 
projections will be 
achieved or 
exceeded. Titles will 
continue to be 
recognized by 
scholarly and 
professional 
organizations. 

ongoing sales data; 
reviews 

FY10: Book 
awards were 
received from 
prestigious 
scholarly, 
professional, 
and trade 
organizations 
including 
AACTE, AERA, 
NCTE, ALA 
and Foreword 
magazine. 
There were 
regular 
positive 
journal 
reviews. We 
experience 
healthy sales 
(12% 
increase in 
net sales over 
FY9 compared 
to 2.3% for 
university 
presses and 
3.5% for AAP 
(commercial 
and non-
profit) 
presses. 

C. Saltz 

5.1. Institute a 
Multi-Year 
Financial Plan 
process 
reflective of 

5.1.b. 
Examine 
revenue and 
expense 
streams and 

Synchronize TCP's 
budgeting and 
financial planning 
with the goals of 
the College 

A five year 
strategic/business 
plan with special 
focus on digital 
publishing program 

ongoing--
summer 
2011 draft 

accurate 
revenue and 
expense 
projections 

FY10: RFP 
was prepared.  

C. Saltz 
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Subsidiary 
Goals 

Strategies Unit Strategies Expected 
Outcomes 

Timeline Performance 
Indicators 

Results Lead 
Responsibility 

institutional 
needs and the 
commitment to 
maintain 
structural 
balance. 

accurately 
report 
financial 
position and 
results 

will be developed. 

6.2. Use 
information 
technology to 
improve 
College's 
operations and 
communication 

6.2.a. Use 
current and 
emerging 
technologies 
to improve 
operations 

Transition to 
paperless office 
with assistance 
from CIS, 
Controller's 
Office, and other 
departments 

Ebook 
conversion/creation 
for all TCP backlist 
will be researched. 
Electronic means 
for multi-
department flow 
will be created. 
Archival imaging of 
TCP documents will 
be completed. 

ongoing 
based on 
College's 
timeline; 
ebook 
research 
summer 
2011 

improved 
efficiency 

FY10: 
Priorities for 
transition to 
paperless 
office were 
identified. The 
inventory and 
archiving of 
existing PDF's 
were 
completed. 
Intra- and 
inter-
departmental 
procedures 
were 
reviewed. 

P. Sieger 
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Appendix C: Institutional Assessment Plan Summary 
Primary and Subsidiary Goals Strategies: What initiatives we will 

undertake to accomplish this goal? 
Performance Indicators: What data 
will show that we are achieving the 

goal? 

GOAL 1: ENGAGE IN RESEARCH ON 
CENTRAL ISSUES FACING 

EDUCATION BROADLY DEFINED 

  

1.1. Build and sustain a vibrant 
culture of innovation 

1.1.a. Implement new initiatives 
generated by the self-study process and 
domain dinners  

1.1.b. Generate more innovative ideas 
for creating new forms of knowledge and 
professional practice 

1.1.c. Support faculty initiatives with 
developmental funding and other 
incentives 

1.1.d. Employ a state-of-the-art 
technology platforms that support 
ongoing innovations 

#  and list of new projects, programs 
and initiatives 

$$$ awarded by Provost Investment 
Fund 

1.2. Increase the quality and 
number of faculty research 
initiatives and projects 

1.3.a. Make 2010-11 a Year of Research  

1.3.b. Provide financial incentives to 
encourage faculty sponsored research; 
revise faculty salary structures to 
provide greater incentives for 
productivity 

$$$ received in research grants 

faculty productivity measures (grant 
submission, grant funding) 

1.3. Enhance quality and 
performance of TC centers and 
institutes 

1.3.a. Review research centers and 
institutes 

1.3.b. Implement new policies and 
procedures for periodic review of centers 
and institutes 

1.3.c. Align centers and institutes more 
clearly with academic structure  

# of centers and institutes reviewed 

# of centers and institutes completing 
online annual reports 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

 

1.4. Strengthen research 
infrastructure supporting faculty and 
student work 

1.4.a. Enhance research support staff 

1.4.b. Develop programs and policies to 
support faculty and student research 

1.4.c. Facilitate collaboration among TC 
projects and departments 

1.4.d. Expand resources available for 
proposal development and research 
implementation 

 

Speed of processing; customer 
satisfaction; staff performance review 

programs developed; # of people using 
the programs  

Time for IRB review turnaround; volume 
of correspondence between applicant 
and committee  

satisfaction surveys; focus groups of 
faculty and students  

# of online data files and research 
publications 

list of technological products available; # 
of individual software downloads 

GOAL 2: EDUCATE THE CURRENT 
AND NEXT GENERATION OF 

LEADERS IN EDUCATION PRACTICE 
AND POLICY 

  

2.1. Provide high quality academic 
programs 

2.1.a. Regularly and systematically 
review academic programs 

2.1.b. Assess student learning outcomes 
and use assessment results to inform 
curriculum and teaching 

2.1.c. Integrate technology into 
academic curriculum and teaching to 
improve student learning 

Retention and graduation rates 

Faculty teaching productivity (FTE 
students taught per FTE faculty), course 
load analysis 

Grade distribution analysis 

 

Course Evaluations 

Academic Program Review Data, 
Professional Accreditation Analyses 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

Student Satisfaction Survey  

Exit and Alumni Feedback Surveys 

% of programs with assessment plans; 
% of programs with data on college-wide 
CAs; % of students who mastered CAs 
as identified by programs 

Utilization statistics on technology use;  
satisfaction surveys and focus groups of 
students and instructors 

List of technology demonstrations  
projects; graduate feedback survey on 
use of technology 

2.2. Meet learners’ needs through 
diversified educational offerings 

2.2.a. Expand non-traditional and non-
credit programming 

2.2.b. Use the potential of distance and 
distributed learning to meet learner 
needs 

# of certificate programs, # of 
attendees, # of CEUs earned, $$$ 
revenue generated 

List of applications; list of 
demonstrations; statistics on video 
conferences, iTunesU files, etc. 

GOAL 3: INCREASE TC’S IMPACT—
LOCALLY, NATIONALLY, AND 

INTERNATIONALLY 

  

3.1. Assert TC as a repository of 
expertise in key areas of impact 

3.1.a. Establish TC as the preeminent 
source for media, policymakers, and 
other constituencies 

3.1.b. Develop and strengthen existing 
relationships with key local, state, and 
national public officials 

3.1.c. Build TC reputation as a leader in 
university-school partnerships 

# of stories; # of inquiries; effectiveness 
measures; # of faculty participating in 
local, state, and national efforts; # of 
journal subscribers 

# of meetings, events, etc. with elected 
officials 

# of meetings, events, etc. for alumni 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

3.2. Increase TC's visibility and 
influence in NYC schools 

3.2.a. Open the TC community school 

 

3.2.b. Offer a program of TC's education 
enhancements to Upper Manhattan 
schools 

 

3.2.c. Build the TC Partnership School 
Network 

 

3.2.d. Expand and enhance partnerships 
with Columbia, CBOs and K-12 schools 
to contribute to community development 

School enrollment, number of 
teachers/staff, curriculum framework 

 

# K-12 schools and students reached, # 
and variety of resources and services 
provided; # of faculty and TC students 
working with area schools 

 

# of schools in the partnership; # of 
students affected 

 

# of projects/partnerships; advisory 
board and working group memberships, 
# of consultancy and/or subcontracts 

3.3. Increase TC’s international 
presence 

3.3.a. Distinguish the College’s global 
image 

3.3.b. Build capacity through 
partnerships 

3.3.c. Continue engagement in the 
Middle East and develop a strategic 
approach to China, India, Africa and 
Latin America 

# of viable government and institutional 
partnerships; # of educators and  
educational leaders trained; policies, 
projects and practices implemented; # 
of faculty and students involved; 
classrooms served; revenue targets met 

# of new projects, programs and 
initiatives; evidence of increased 
diversity in expertise and program 
approaches 

# of international applicants and 
students enrolled; # of requests for 
professional development and 
programming; # of program and 
projects; $$$ revenues generated by 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

international projects 

# of students participating in 
international programming and events; 
# of students research initiatives with 
international component; student 
satisfaction 

GOAL 4: DEVELOP A DIVERSE 
COMMUNITY WITH SHARED 

MISSION 

  

4.1. Create a vibrant, diverse 
community of students, faculty, and 
staff 

4.1.a. Enhance student of color 
recruitment and retention 

4.1.b. Strengthen outreach and 
recruitment efforts in faculty searches 

EMT Inquiry reports, apply yourself data, 
perception survey of African American 
and Latino student affinity groups 

# of attendees at recruitment events; # 
of applicants of color and enrolled 
students of colors   

Year by year enrollment and graduation 
by minorities and other demographic 
variables 

Job applicants demographics, faculty 
demographics 

4.2. Build community relationships 
and improve the climate across all 
college constituencies 

4.2.a. Systematically assess the climate 
for diversity around the College 

4.2.b. Support ongoing community-
building activities and innovative ideas 

4.2.c. Promote effective communication 
and an atmosphere of civility and respect 

# of focus groups and attendance 

Campus Climate Survey 

# of community-building programs, 
attendance of students, faculty, staff and 
leadership  

Employer Satisfaction Survey 

4.3. Ensure that all members of the 
community are provided equitable 
opportunities for intellectual 

4.3.a. Establish transparent anti-
discrimination grievance policies and 

Salary Equity Studies/Faculty Salary 
Benchmarking Analysis 



Institutional Plan for the Assessment of Institutional Effectiveness 68

Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

development, growth, success, and 
reward.  

procedures 

4.3.b. Apply college policies and 
procedures adequately across the TC 
community 

4.3.c. Use assistive technology to 
enhance access to education and 
services for individuals with disabilities 

Campus Climate Survey 

Employer Satisfaction Survey 

Affirmative Action Analyses 

# of participants in required workshops, 
workshop evaluations 

GOAL 5: ENSURE LONG-TIME 
FINANCIAL VIABILITY OF THE 

COLLEGE 

  

5.1. Institute a Multi-Year Financial 
Plan process reflective of 
institutional needs and the 
commitment to maintain structural 
balance. 

5.1.a. Sustain and selectively grow 
enrollment 

5.1.b. Examine revenue and expense 
streams and accurately report financial 
position and results 

5.1.c. Ensure sufficient liquidity to fund 
short term and long term needs 

5.1.d. Support College’s faculty and staff 
recruitment and retention goals 

# of inquiries, applicants, and enrolled 
students 

Point in Time Reports; Admission 
analysis reports, admitted student 
website activity log, attendance at 
events, communication from students 

EMT Connect Inquiry Reports, completed 
inquiries, Google analytics, Google 
conversation, ping data patterns 

New Admit Survey 

Year by Year Enrollment Analysis 

Year by Year Application and Yield 
Analysis 

Enrollment Projections 

Financial Aid Yield and Distribution 
analyses 

Tuition Rate Benchmarking Analysis 

Internal audit/Budget control/Balanced 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

operating budget 

% of full-time professional positions 
within 80% of market; Mercer survey 
data results; benefits cost increases; TC 
tuition benefit usage data 

5.2. Implement a comprehensive 
fund raising campaign by 
cultivating, soliciting, and 
stewarding constituents 

5.2.a. Plan and implement a 
comprehensive fund raising campaign 

5.2.b. Cultivate, solicit and steward 
constituents 

5.2.c. Strengthen Annual Giving as part 
of the College's 5-year Financial Plan 

Prospect Pool growth; growth of Grace 
Dodge Society; number of solicited 
donors and closed gifts  

Board size; Board satisfaction survey 

Alumni survey results 

$$$ raised; $$$ raised by source; 
number of donors retained and acquired 

5.3. Develop a long-range capital 
plan and a financing strategy to 
implement it 

5.3.a. Explore debt and pay as you go 
capital within the context of cashflows 
generated from the College's capital 
campaign 

  

5.4. Fulfill stewardship 
responsibilities for the College's 
physical plant 

5.4.a. Transition from third party 
management company to in house 
management team 

5.4.b. Enable use of latest technology in 
classrooms 

Statistics on rooms equipped, facilities 
installed, # of sessions for which lectures 
were captured 

Space utilization studies 

5.5. Develop and maintain 
environment that enhances human 
health and fosters a transition 
toward sustainability 

5.5.a. Reduce energy consumption 

5.5.b. Reduce waste and increase 
recycling 

% of reduction in energy consumption 

% increase in recycling rate 

% of furniture recycled; $$$ saved on 
furniture 

GOAL 6: ASSURE HIGHEST QUALITY 
OF SERVICE TO THE COLLEGE 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

COMMUNITY 

6.1. Strengthen administrative and 
support unit to provide better 
service to the college community 

6.1.a. Conduct regular and ongoing 
evaluations of staff performance and 
quality of service 

6.1.b. Provide necessary training and 
professional development for key 
personnel to enhance quality of service 

6.1.c. Ensure that TC policies are 
current, adhered to, and readily 
available to the community 

6.1.d. Facilitate coordination and 
collaboration between TC offices to 
enhance services and promote 
institutional effectiveness 

6.1.e. Recruit personnel effectively, 
efficiently, and in accordance with 
established guidelines 

# or % of people attending training 
sessions;  # or % of appraisal  forms 
completed  

Professional development needs 
assessment 

# of training sessions provided; # or % 
of staff who participated in training 

Types of training opportunities 

Student Satisfaction Survey 

Customer satisfaction surveys or focus 
group studies 

% of waived postings, % of positions 
vacant for over 60 days 

6.2. Use information technology to 
improve College's operations and 
communication 

6.2.a. Use current and emerging 
technologies to improve operations 

6.2.b. Facilitate data-driven 
management and decision-making 

6.2.c. Provide faculty, students, and staff 
with anytime, anywhere access to 
administrative services 

6.2.d. Use a variety of technologies to 
improve communication among 
students, faculty and staff 

user satisfaction 

customer satisfaction surveys 

improved efficiency measures (by unit, 
e.g., speed of processing)  

# of paper forms eliminated 
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Primary and Subsidiary Goals Strategies: What initiatives we will 
undertake to accomplish this goal? 

Performance Indicators: What data 
will show that we are achieving the 

goal? 

6.3. Improve the quality of student 
academic life 

6.3.a. Improve services for applicants 
and newly admitted students 

6.3.b. Improve quality of Residential 
Services 

6.3.c. Improve health and fitness 
programming 

6.3.d. Enhance Career Services 

6.3.e. Provide information and training 
to students and alumni 

6.3.f. Enhance alumni relations outreach 
to provide a diverse set of offerings that 
match alumni’s interests and 
expectations 

New Student Survey; informal feedback 
from students; CRM evaluation (EMT 
logins) to assess communication efforts  

Focus groups and Quality of Life Survey  

# attendees; # of classes offered; 
student satisfaction 

Student Satisfaction Survey 

Teachers College Exit Survey 

6.4. Ensure compliance with 
regulatory requirements and legal 
mandates 

6.4.a. Ensure compliance with regulatory 
requirement and legal mandates 

 % compliance 



Appendix D: College-wide Surveys 
Survey Title: New Admit Survey  

Target Population: all admitted applicants 

When: Annually, in summer 

Administered by: Office of Institutional Studies 

Response Rate: 30-40% 

Use of Results: The results are shared with the Enrollment Services offices and are used to 
monitor the reasons students choose to enroll or not to enroll at the College. Results are 
compared against results from previous years to see if there are changes in the way 
prospective students perceive the College and its competitors. The information is used to 
suggest possible marketing initiatives, help determine the types of students to offer 
financial aid, gauge the College’s tuition cost against competitors, and monitor the College’s 
reputation among prospective students. 

Survey Title: New Student Survey  

Target Population: all new summer/fall students 

When: Annually, in September/October 

Administered by: Office of Student Activities and Programs 

Response Rate: 30-40% 

Use of Results: The results are shared with the Office of Registrar, Residential Services, 
Library, Career Services, International Student Services, Admissions, Student Accounts, 
Financial Aid, and Human Resources. The information is used to identify ways to improve 
new student orientation experience. Based on the student feedback, the following 
improvements have been or are being made: departmental events during the orientation to 
provide for more time with faculty and students from their respective 
departments/programs; a networking breakfast for about 85 new students; new improved 
messenger bags for all new students. 

Survey Title: Student Satisfaction Survey 

Target Population: a random sample of half of all degree students enrolled during the fall 
semester 

When: Annually, in February 

Administered by: Office of Institutional Studies 

Response Rate: 30-40% 

Use of Results: The survey asks students questions about their satisfaction with various 
College services and with their academic programs, and the results are shared with the 
evaluated offices and programs. Trends are monitored and where merited (i.e., if the results 
for a program or an office are particularly negative) ad hoc follow up surveys may be used. 
The results were particularly instrumental in pointing the College in making improvements 
in academic advising. 

Survey Title: Course Evaluations 

Target Population: all students in all courses 

When: Every semester 
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Administered by: Office of Institutional Studies 

Response Rate: 80-90% in-class, 40-50% online 

Use of Results: Instructors are given the results of their evaluations so that they can make 
improvements to their courses.  Evaluation results are monitored by the Office of 
Institutional Studies and unusually poor results are shared with Department Chairs.  
Evaluation results are routinely used during the tenure process and for decisions regarding 
the hiring or re-hiring adjunct faculty. 

Survey Title: Student Teacher Feedback Survey  

Target Population: all student teachers completing their placements 

When: Every fall and spring semester 

Administered by: Office of Accreditation and Assessment 

Response Rate: 30% 

Use of Results: The results are shared with the Office of Teacher Education, Teacher 
Education Policy Committee and program faculty and are available online at 
http://www.tc.edu/administration/oaa/. The Office of Teacher Education has made the 
survey results the basis for planning its yearly activities and Teacher Education Policy 
Committee has developed new policies in supervision applied across all teacher education 
programs. In addition, OAA provides program-specific reports to all student teaching 
coordinators to assist in program improvements. Based on the results, the program in Deaf 
and Hard of Hearing, for example, changed its sequence of courses and the program in 
Bilingual/Bicultural Education made changes to its supervisory practices. 

Survey Title: Quality of Life Survey  

Target Population: all students who live in campus housing 

When: Annually, in February 

Administered by: Office of Residential Services 

Response Rate: 40% 

Use of Results: The results are shared with the staff in the Office of Facilities, 
Telecommunications, and Residential Services. The information is analyzed and used in 
setting goals for the following year for areas of improvements. Some examples include 
improving resident satisfaction with cleanliness of facilities, improving readership of 
newsletters, etc. 

Survey Title: Student Technology Survey  

Target Population: all registered students 

When: Annually, in spring 

Administered by: Office of Academic Computing 

Response Rate: 8-10% 

Use of Results: The results are used to improve both the services that the Office of 
Academic Computing offers and its communication with students. The results are shared 
with the Offices of Institutional Studies and Accreditation and Assessment. The results were 
used, for example, in the decision to automate charging for printing so that we could lower 
the per page charge to 5 cents per page. The Academic Computing office also accepted 
students’ recommendation to default all printing to double-sided to save paper. Tracking 
student adoption of smartphones, we have focused on web-based services because the 
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proportion with smartphones is not high enough yet. 

Survey Title: Faculty Technology Survey  

Target Population: all faculty and instructors 

When: Every four years or as needed 

Administered by: Office of Academic Computing 

Response Rate: % 

Use of Results: The survey is used to understand what technologies faculty use, how they 
use them, what barriers/problems they encounter, and how the Academic Computing office 
can better support and inform faculty. The results are shared with the Office of Institutional 
Studies and the Office of Accreditation and Assessment. Information on what features of the 
course management system are most highly valued by faculty was used in the College’s 
selection of the replacement system. 

Survey Title: Teachers College Exit Survey  

Target Population: all graduating students 

When: Annually, in May 

Administered by: Office of Accreditation and Assessment 

Response Rate: 30% 

Use of Results: The results are shared with faculty and administration and are available 
online at http://www.tc.edu/administration/oaa/. In addition, OAA provides reports on 
special topics to assist in institutional assessment and planning. For example, a report on 
academic advising for the last five years was produced to inform the discussion of academic 
advising by the President’s Advisory Group. A report on students’ perception of diversity 
climate was produced for the Office of Community and Diversity to inform the design of the 
Diversity Climate Study which is currently underway. 

Survey Title: Career Services Exit Survey  

Target Population: all graduating students 

When: Annually, in May 

Administered by: Office of Career Services 

Response Rate: 60-65% 

Use of Results: A detailed breakdown of survey respondents by degree, department, 
academic program, and salary ranges are included in the comprehensive report. An 
abbreviated report summary (protecting student confidentiality) is available at on the TCCS 
website. The data collected from this survey has proven helpful not only to TCCS staff but 
also to other administrative offices across the college, including (but not limited to) 
Admissions, Alumni Relations, Institutional Studies, Accreditation and Assessment, and 
Office of the Provost. TCCS staff utilizes this information as part of their faculty outreach 
initiatives when TCCS and faculty plan programs, workshops, employer development, and 
other events to address students’ ever-changing career needs. 

Survey Title: Alumni Feedback Survey  

Target Population: 3,300 randomly selected alumni for the past three years 

When: Once every three years, in summer 
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Administered by: Office of Accreditation and Assessment 

Response Rate: expected 30-40% 

Use of Results: The pilot survey was administered in 2008-2009 and yielded a 40% 
response rate. The first full (2011) administration is currently underway. The results will be 
shared with administration and faculty and will be available online at: 
http://www.tc.edu/administration/oaa/. The results of the pilot survey were used to inform 
the discussion of the in-depth follow-up study of teacher education graduates at Teacher 
Education Policy Committee meetings. There were also used for the College’s external 
reporting purposes. 
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