BOARD OF TRUSTEES SPECIAL AND REGULAR MEETINGS | December 8, 2025 |8:15 AM
Special Meeting: Brightwood Boardroom, Cedarbrook Lodge, 18525 36" Avenue South, Seattle 98188

Agenda Items Information/Action/Presenter
I. SPECIAL MEETING 8:15 A.M.
1. Call to Order Board Chair Tim Cooper

2. Public Comments
Public comments are limited to three (3) minutes. Written public comments sent to
klugtu@rtc.edu will be read aloud at the meeting. Please e-mail klugtu@rtc.edu before
8:15 A.M. on Monday, December 8 to sign up for virtual public comments.

3. Board Policy Review Vice President Lesley Hogan
4. Strategic Equity Plan Director Lia Homeister
5. Accreditation Update Vice President Stephanie Delaney
6. Federal and State Policy Updates/ SBCTC Legislative Director Arlen Harris

SBCTC Legislative Priorities

7. RTC Foundation Board Executive Director Carrie Shaw

8. Meetings
A. Regular Board Meeting - December 17, 2025

9. Adjournment Action
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