
 
 

Renton Technical College  
Board of Trustees Retreat 
Monday, December 8, 2025 

8:00am-4:00pm 
Brightwood Boardroom, Cedarbrook Lodge 

 

Agenda 

7:00am-8:00am  Breakfast in Tamarack Hall 

8:15am-8:30am  Welcome and Overview of the Day 

Chair Tim Cooper 

President Yoshiko Harden 

8:30am-9:45am  Board Policy Review 

Vice President Lesley Hogan 

BREAK 

10:00am-11:00am  Strategic Equity Plan 

Director Lia Homeister 

11:15am-12:00pm  Accreditation Update 

Vice President Stephanie Delaney 

12:00pm-1:00pm  Lunch in Tamarack Hall 

1:15pm-2:15pm  Federal & State Policy Updates/SBCTC Legislative Priorities 

Arlen Harris, SBCTC Legislative Director  

BREAK 

2:30pm-3:30pm  RTC Foundation Board 

    Executive Director Carrie Shaw 

    Foundation Executive Board 

3:30pm-4:00pm  Closing and Next Steps 

    Chair Cooper 


