
   

 

 

   
   

  
 

          
        

 
        

       
 

 

 
       

 
       

   
          
             

 
         

 
        

             
           

 
     

        
                 

             
      

 
        

  
 

           
    

 
            

  
   
   

  

College Council Meeting Minutes 
February 24, 2020 
2:30-3:30pm in C-113 

Present: Jichul Kim, Jeffery Pulliam, Elona Kearney, Jill Rupp, Kevin McCarthy, Katherine 
Hansen, Cheryl Stover, Sil Xayamouangbo, Lesley Hogan, Lindsay Tanzi 

Absent: Alma Meza, Jessica Koshi-Lum, Matt Vielbig, Connie Tran, Carol Estrada, Warren 
Takata, Marsha Dubuk, Stephanie Delaney, Joyce Nicholas, Jacob Jackson 

AGENDA 

Welcome: 
Jichul Kim opened the meeting and welcome the members. 

Summary of Current Institutional Effectiveness by Strategic Indicators and Unit Level 
Priority Activity Results: 
Jichul Kim provided a summary of the Strategic Indicators /Key Performance Indicators outcome 
based on what was scored by the College Council members a couple of months ago. 

Stagnant means the institution did not meet or improved target goal. 

Jichul presented the Current Institutional Effectiveness by SG Unit Activities (this was not 
emailed prior to the meeting) it is based from the last two years which was submitted by the 
department deans on what and how the department will achieve their goals. 

Suggestions on 2020-2021 Annual Strategic Priority Activities: 
Currently the Institutional Research department provides a GAP analysis that has been collected 
from the unit plans and provide the alignment at the end of the year to show the outcome. Now 
it’s time to determine what to focus on for the year. Should the goal align with Guided Pathways? 
Is there a plan to merge the two into one big picture? 

Action: Jichul to provide analysis of what indicators was used in previous years and email the 
data to the members. 

All schedule/agenda/minutes for the 2019-20 academic year are listed on the College 
Governance: College Council Webpage 

Future meetings for the 2019-2020 will be held in C-113 from 2:30 pm to 3:30 pm 
March 23, 2020 
April 20, 2020 
May 11, 2020 
June 15, 2020 
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