Board of Trustees Meeting
Roberts Campus Center, Board Room I-202

March 23, 2016
3:00 p.m.

REGULAR MEETING
AGENDA
Agenda Item/Subject
1.

Information/Action/Presenter

CALL TO ORDER
A. Notation of Quorum
B. Flag Salute

2.

ADOPTION OF MINUTES

Action

A. February 22, 2016 Regular Meeting
3.

ACTION ITEMS

Action

A. Faculty Tenure and Advancements
1) Faculty Advancements to Tenure
2) Faculty Advancements Second to Third Year
3) Faculty Advancements First Year to Second Year
4.

COMMUNICATIONS
A.
B.
C.
D.
E.
F.

5.

Information

Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) Student Services

DISCUSSION/REPORTS
A. Instruction
1) Program Review Process
B. President

Angel Reyna
Kevin McCarthy

C. Board of Trustees
1) Board Liaison Reports
a) RTC Foundation
2) Board Self-Evaluation – Committee Report
3) President’s Evaluation Preparation

Preparing a Diverse Population for Work.

Trustee Page
Trustees Palmer and Entenman

D. Administration/Finance
1) Operating Funds Budget Status Report
2) Fiscal Health Measures
6.

Melinda Merrell

EXECUTIVE SESSION
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act
(RCW 42.30).
B. Announcement of time Executive Session will conclude.

7.

ACTION
A. Action items, if any, that may be necessary to be taken as a result of matters considered in the
Executive Session.

8.

MEETINGS

Information

A. The next regular meeting is scheduled April 27, 2016.
BREAK
9.

BOARD STUDY SESSION
A. Student and Employee Demographics

10.

ADJOURNMENT

Action

Event Reminders:
•

RTC Foundation Breakfast – March 24, 2016 │ RTC Cafeteria

•

ACT Spring Conference – May 12-13, 2016 │ Bellevue College

•

RTC Faculty Tenure Reception – June 16, 2016 │ Culinaire Room

•

RTC Commencement – June 23, 2016 │ ShoWare Center, Kent

Preparing a Diverse Population for Work.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:
SUBJECT:

1. CALL TO ORDER

BOARD CONSIDERATION
Information
Action

BACKGROUND:
Board Chair Tyler Page will carry out the Notation of Quorum and the Flag Salute.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:
SUBJECT:

2. ADOPTION OF MINUTES
A.

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
A. The minutes of the February 22, 2016 regular meeting are attached for approval by the Board of
Trustees.

RECOMMENDATION:
Approval as presented.

Board of Trustees – Regular Meeting
Roberts Campus Center, Board Room I-202

February 22, 2016
3:00 p.m.

MINUTES
1.

CALL TO ORDER
The meeting was called to order at 3:00 p.m. by Board Chair, Trustee Page. There was notation
that a quorum was established, and Board Chair Page led the flag salute.

2.

ADOPTION OF MINUTES
A. Board Chair asked for corrections and/or additions to the following minutes:
January 20, 2016, regular meeting
Trustee Unti introduced a motion to approve the meeting minutes for the regular meeting
on January 20, 2016 as presented. Trustee Palmer seconded, and the motion carried.

3.

ACTION ITEMS

4.

COMMUNICATIONS

There were no items presented for action.

A. Introductions
Vice President Merrell introduced our newest Security officer,
Melanie Boehm. Ms. Boehm is currently a park ranger for the City of Seattle, patrolling areas
such as Westlake and Occidental Park. She works closely with the Seattle Police department
in responding to incidents. She brings a wealth of experience in crisis intervention, deescalation tactics and is a great addition to the safety and security team at RTC. Ms. Boehm
has been hired as part-time, working Saturday and filling in as needed.
B. Correspondence
Board Chair Page called attention to the variety of publications
and communication articles from many media sources on behalf of the college, students and
staff.
C. Comments from the Audience

There were no comments from the audience.

D. Student Leadership
Vice President Gilmore English informed the Board that Ms.
Supinski was out-of-town attending the Achieving the Dream (AtD) conference in Atlanta, GA.
Mr. Peter Mbatia, Computer Science program student, shared information on his perspective
of becoming a student at RTC, his involvement in student leadership, and his attendance at a
local conference of student leaders at Portland State University. Mr. Mbatia was born in
Kenya, Africa and after being laid-off at Lowes, he came to RTC for worker-retraining. He has
always loved computers, and had the passion in learning to make a living in the field. He found
the student success program to be very inter-twined with student leadership and quickly
became involved. Surrounding yourself with others that believe you can actually succeed
helps you find your strengths and weaknesses. Mr. Mbatia is in his first quarter at RTC; we
look forward to hearing more positive feedback as he progresses in this program.
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E. Renton Federation of Teachers
RFT President, Gary Neill informed the Board
that we have passed the mid-term point in the winter quarter. The faculty is working with
Vice President Reyna on several important issues.
F. Written Communication Reports Written reports were included in the Board materials,
from various departments; Administration/Finance, Institutional Advancement, Human
Resources, Information Technology, Instruction, and Student Services. There were no
questions.
5.

DISCUSSION/REPORTS
A. President
Dr. McCarthy spoke highly of the Transforming Lives Award Celebration that occurred in
January during the ACT Legislative Conference, and simultaneously with WACTC meetings.
Our award recipient, Ms. Angel Mitchell attended the ceremony with her son, joining Dr.
McCarthy, our Board members and Ms. Supinski. This event has become an annual highlight
with five student scholarships awarded annually from ACT. The ACT winter conference
provides great professional development for Trustees; the keynote speaker, Dr. Derek
Greenfield provided a great interactive conversation on promoting diversity, cultural
competence and inclusive excellence. At the conclusion of the conference, Dr. McCarthy and
several Board members were joined by several others from the college at a joint Legislative
reception with Highline and Green River Colleges. The turn-out of legislative representatives
was better than it had been in the past few years.
Dr. McCarthy continues scheduling time for classroom visits. He is working with the SBCTC
and other colleges on the legislative agenda.
We continue our joint efforts to promote the Foundation Breakfast on March 24th. Right
now our donations are looking good; Boeing has sponsored at the platinum level, the City of
Renton at the gold level, while silver and bronze sponsors include International Association
of Machinists and Aerospace Workers, District 751, RTC Student Leadership, Aerospace Joint
Apprenticeship Committee, McGranahan Architects, and Renton Housing Authority.
Dr. McCarthy has engaged the campus in a campus conversation course on Canvas to
engage the faculty and staff; in preparation and to ask broader than the question ahead of
the Aspen Presidents’ Leadership Symposia Engaging Faculty in Scaled Improvements to
Teaching and Learning. Canvas is a learning management system that we use; it is web
enhanced and very user friendly. This on-line course has a series of five modules for
engaging staff and faculty, and just kicked off last week. We are seeing good participation so
far.
We have prepared the tenure advancement materials for Board members to take with them
when they leave today’s meeting. Board Chair Page asked trustees to be sure to take their
books, read them and be ready to come back with questions next month. Dr. McCarthy
informed trustees that the Tenure Steering Committee is working on options for improving
2
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this process. Generally, we want to make data driven decisions, and ask if we are getting the
right data to you to provide for a decision; what would help you make a better decision?
B. Board of Trustees
1) Board Liaison Reports
a) ACCT National Legislative Congress Report
Trustees Entenman and Page both attended the National Legislative Congress held in
Washington, D.C. February 8-11, 2016. Trustee Entenman reported that Washington
State had one of the largest represented delegations, with our local ACT coordinating
the effort of lobbying our representatives on the National level. We visited in groups
to show our support through one voice from the CTC’s in our state. Trustee Entenman
found additional value in meeting trustees from other areas, and learning how they
maintain graduation rates and grow student bodies. She informed fellow trustees of
Congressman Dave Reichert’s enthusiasm for our campus, and the work that we do.
Trustee Page added that this was a nice conference, uninhibited by bad weather as
has happened in years past. We met with the nominee for the Secretary of Education,
Dr. John King. He is a very experienced educator, formerly the Commissioner of
Education in New York. He is very understanding of the needs and issues at CTC’s. Our
conversations centered primarily on Pell gaps and expansion; specifically the Ability
to Benefit, and inflexibility of financial aid. Congressman Dave Reichert is very effusive
about the issues. We had a nice contingent turnout and meeting from Washington
State. Our system is widely respected from across the country. There will be a new
administration next year, with new budgets and new path of development. Some are
very entrepreneurial. The degree of focus and attention for the business at hand was
very good.
b) RTC Foundation
Trustee Palmer commented from the recent Foundation Board meeting. She would
like to see every trustee in attendance at the Student Success Breakfast. The
Foundation is on the search for new Board members; please inform Trustee Palmer,
Dr. McCarthy or Ms. Shaw if you know of someone that may be interested. In the past
we have had a tendency to recruit within the City of Renton, but we are looking to
expand that to other areas within our boundaries. We are trying to get back to the
Bylaw minimum of twelve (12).
c) RTC Advisory Council
Trustee Unti reported out at the January Board meeting, from the most recent
meeting of the Advisory Council; there is no further report at this time. Trustees Unti
and Takamura asked that the schedule for the Advisory Council meetings be sent to
them again.
Board Chair Page added his comments and positive feedback about the ACT Transforming
Lives award ceremony. Bringing student stories such as these to Olympia and Washington,
D.C. is a very powerful tool; it matters. Part of Board Chair Page’s commitment to ACT is
3
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that we bring quality and value to the ACT conference agendas, as much as we can. We
plan to continue that effort at the ACT spring conference, in May at Bellevue College.
C. Administration/Finance
As a regular report to the Board of Trustees, Vice President Merrell provided information on
the revenues and expenditures for the period ending December 31, 2015. Trustee Entenman
asked a question about the fees with the WATR Center. Vice President Merrell responded
stating that students register through the WATR Center, but we charge the students that
attend RTC. It is being run as a stated funded class, plus a fee. We are concerned with the cost
of it, but we have to honor the costs per an agreement we have with Edmonds Community
College and the WATR Center.
6.

EXECUTIVE SESSION
At 3:48 p.m. Board Chair Page called for an executive session for fifteen (15) minutes to consider
the selection of a site or the acquisition of real estate by lease or purchase. At 4:03 p.m. the
executive session was extended fifteen (15) minutes. The Board returned to regular session at
4:18 p.m.

7.

ACTION
There was no action taken as a result of the executive session.

8.

MEETINGS
The next regular meeting of the Board of Trustees will be held on March 23, 2016, at 3:00 p.m.

9.

BOARD STUDY SESSION
A. Financial Statements
Vice President Merrell shared a presentation on
Reading Financial Statements. The presentation gave a perspective of the Accreditation
Standards, the purpose and benefits, the roles of the board, president, financial managers
and auditors, what a financial statement looks like, understanding the content and using
financial statements in decision-making. She briefly reviewed and highlighted topics in RTC’s
2014 Financial Report, and Financial Statements Audit Report.
B. Board Policy Manual – Section 1: Introduction/CT1-CT4
Dr. McCarthy
shared a handout of the Northwest Commission on Colleges and Universities that outlined
Accreditation Standards one through five. This should be used while we review Board policies.
Does our policy incorporate and encompass these standards? There is no detail of how we
would derive to this, but it could be done with monitoring reports. There was discussion
about inclusivity, and meeting the cultural needs of a diverse community. What was meant
by diversity when the policy was adopted/revised, and what do we mean by it now? There is
no formal RTC strategic plan; the policy statement calls that there be one. The college needs
to develop a strategic plan and bring it to the board for approval. Trustee Unti recalls that the
Board decisively agreed that the creation of an academic plan needed to be done, to precede
the outline of a strategic plan. The strategic plan is something that the board and president
4
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agree on, to provide direction. Typically a plan of 3-5 years is generally out-of-date by the time
it is printed. It should be innovative ideas coming to recognition. The strategic plan needs to
direct and provide good guidance to set us on the course. Accreditation is an external body
that affirms what we are doing. We need to determine what we do to affirm that we’ve met
mission fulfillment (NWCCU standard five). A plan would provide direction to be creative and
try different things; the college will have guided pathways (much of what we do now) within
three years. The remainder would be more operational. The strategic plan does need to
become a priority. Dr. McCarthy desires an inclusive process. We have strategic priorities
(more of a working strategic plan) that will guide us in our decision making. Strategic planning
processes can go wrong; and Dr. McCarthy would like to think more on how that will happen
so we can make the right choices for resource allocation. He would like a working plan this
year with a formal plan to follow. Accreditation reflects a mandate; we get to adopt policies
that support the mandate. What type of monitoring reports should be provided so we can
understand and be able to look at the ends and the means? We need to move the ship in the
direction to accommodate accreditation.
•

CT1 – CT4
This is a measurement on how to measure. Trustee Page provided some
background so the entire board understands the structure of the policy manual, and the
implementation of core themes put into place to measure, by Dr. McCarthy’s
predecessor. Ultimately, we want the entire board to buy-in. This is a top level view of
the four core themes; student success, workforce education, basic skills education, and
institutional sustainability. There was discussion about inclusion and the need to create a
formal strategic plan. We want to be sure that through the eyes of the reader, that it
meets current needs. The next section for discussion will be Executive Limitations;
EL 1-10.

C. Evaluation Goals; Board and President
Dr. McCarthy would prefer a narrative
evaluation response to his identified goals for the president’s evaluation.
There was discussion about narrowing the questions from the board self-evaluation, to look
for narrative in form. Dr. McCarthy recommended keeping an eye to what would be most
significant to evaluate yourselves on; what should be narrative? How did we do, and what did
we learn? Board Chair Page noted that we have heard several goals mentioned from trustees;
tenure process has been on our minds for several years, orientation of new trustees, equity,
staff retention, and hire and evaluate the new president. We should plan to evaluate
ourselves on the major themes; community involvement, relationship with the president, and
how did we do toward our goals. Break down the large questions to a smaller number, and
answer to where we feel good, and what did we learn. Trustees Palmer and Entenman agreed
to form a committee to look at these questions. The 2014-15 self-evaluation and the
combined document shared by Dr. McCarthy last month will be resent to trustees. Trustees
were asked to develop a list of eight to ten questions that should be used for future
evaluation, and send them within the next week. The committee will share their work at the
next board meeting in March.

5
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10.

ADJOURNMENT
It was moved by Board Chair Page to adjourn the Board of Trustees’ meeting at 6:16 p.m. Motion
carried.

TYLER PAGE, Chair
Board of Trustees

KEVIN D. MCCARTHY, President
Renton Technical College
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Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

3.

BOARD CONSIDERATION

ACTION ITEMS

Information
SUBJECT:

A.

Faculty Tenure Advancements

X

Action

BACKGROUND:
1) Faculty Tenure Advancements – Action will be taken on the following faculty advancements:
•

Advancing from Third Year Probation to Tenure:
o
o
o

•

Advancing from Second to Third Year of Probation:
o
o

•

Yasmin Ali, Nursing Program
Trisha Foreman, Medical Assistant Program
Henry Hatem, Precision Machining Technology Program
Dale McCormick, Computer Networking Program
Eugene Shen, Academic/Career Counselor

Advancing from First to Second Year of Probation:
o
o
o
o
o

Camille Pomeroy, Basic Studies ABE
Richelle Spence, Surgical Technology Program
Sarah Redd, Science/General Education
Cheryl Stover, Science/General Education
Jeffrey Pulliam, Construction Management Program

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

4. COMMUNICATIONS

SUBJECT:

BACKGROUND:
A.
B.
C.
D.
E.
F.

Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) Student Services

RECOMMENDATION:
None.

BOARD CONSIDERATION
X

Information
Action

Student Leadership

Associated Student Government
Report for Board of Trustees
March 2016

RTC Clubs and Student Organizations Support Student Success
So far this academic year, RTC student leaders have formed 23 clubs and student organizations that
support their training program, and celebrate their identities and interests. To start a club or student
organization, at least eight students must submit an application that includes a mission statement and
the signed support of a faculty or staff advisor. Some highlights of club life at RTC include:
•

The Student Veterans Organization meets weekly and works closely with RTC Veterans
Services to provide quarterly outreach luncheons and community-building activities like family
bowling nights.

•

Ten members of the Surveying Club attended the Land Surveyors Association of Washington
annual meeting to meet current working professionals in their field.

•

Twelve members of the Horn Health Club will travel to Washington, DC in April to attend the
annual National Association of Professional Band Instrument Repair Technicians to network
with colleagues and secure employment post-graduation.

•

The Skills USA Club competed in the WA State Winter Competition at Walla Walla Community
College. Four student leaders from MART and one from AOM competed in interviewing skills,
speech delivery and technical job demonstrations.

•

Eight members of Phi Theta Kappa Honor Society will travel to Washington, DC to attend Nerd
Nation, the honor society’s annual convention.

•

The Women in Trades and Technology Club will host the second annual Women in Trades and
Technology Leadership Empowerment Seminar in spring 2016.

•

The Technical Orientation LGBTQ Club hosts monthly movie nights and community-building
discussions after each movie.

•

The Gamers Club meets every Friday afternoon in the RTC Student Leadership Office to play
video games on the big screen in the conference room!

RTC Textbook Access Program Continues to Support Student Success
The Textbook Access Program (TAP) was started in 2013 as a collaboration between Student
Leadership, the RTC Library, Financial Aid, RTC Bookstore and Student Success Center. To date,
more than 150 textbooks valuing more than $8000 are now on reserve in the RTC Library for students
to use. This program helps students waiting for financial aid checks, reducing the need for

advancing funds in the form of emergency book loans. This program also helps students
receiving workforce grants because often, the cost of required textbooks is more than the
maximum amount a grant allows toward books. The Associated Student Government provides
annual funding to maintain this program, providing a request process for students and faculty
to request new/updated titles as needed.
Important Dates to Save
Spring Unity Festival
2016 Commencement Ceremony

Thursday, May 19, 11am-2pm and 6-8pm
Thursday, June 23, 6:30pm (arrival time)
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Administration and Finance Report
Renton Technical College Board of Trustees
March 23, 2016
____________________________________________________________________________
A. Security
Aronson Security is doing their final site-walk to provide an estimated cost for card access
installation across campus. We (IT) have integrated RAVE alerts into the Alertus desktop notification
system. There are a few bugs to fix before we can do a test of both systems spring quarter. We've
put in a request for additional Alertus equipment peripherals to install around campus where
beacons are either hard to see or difficult to get attention from, such as the welding/machining
areas, and Blencoe Auditorium. The security cameras have been extremely helpful the past few
months aiding in a Title IX investigation, identifying burglary suspects for Renton Police, and
providing clear images of suspects from an attempted robbery for Renton Police to investigate.
B. Facilities
K-Complex Renovation – the project is on schedule and on budget. Wall framing and roof
installations are underway. K2, the first of 3 existing buildings to be renovated, is continuing with
interior renovations including new classrooms, computer labs, shop lighting, restrooms and other
amenities. Exterior paint colors are being selected for the renovated buildings. Facilities Master Plan
is under way with an expected completion date of summer 2016. Areas of focus include signage/way
finding, traffic and parking plans, and campus landscaping. A concrete pad is being poured near
building F to display a sculpture made by the students of our Welding program.
C. Business Office
Roy Carroll has accepted the Print Shop/Mailroom position and will begin on March 29th. Staff are
working on IPEDS reporting as well as 2014-15 financial statement preparation in advance of our
next audit. Staff are working with IT to begin implementation of Radio Frequency Identification
(RFID) tagging for all college owned/tagged equipment. This will allow for automation of the
physical inventory count which occurs biennially, increasing efficiency and accuracy of the count and
improving control of our fixed assets.
D. Food Service
Two staff attended the National Catering CaterSource Conference last week. New shelving is being
purchased to replace the old rusting existing racks. We are gathering proposals to renovate the
Demo classroom. Renovation to include adding computers and updating existing tables. Catering is
seeking new hires for a busy upcoming spring. Interviews have been completed for the Deli Cook
position. The rental facilities at the Annex have been well received by numerous state and private
parties.
E. Bookstore
The Bookstore is ramping up for spring quarter and is in the process of looking for a new Textbook
Buyer as the current staff member is expecting a baby and has decided not to return once the baby
is born.
Administration and Finance Report to Board of Trustees, Page 1

Board of Trustees
March 23, 2016
Human Resources
The following personnel actions have occurred as of February 29, 2016 and are presented for the Board of Trustees' information.

AFT
- Hires
Name
None
- Terminations
Name
Bunn, Douglas
Mounts, Daniel

Effective Date

Position

Department

Effective Date
2/9/2016
2/10/2016

Position
Catering Lead Cook
Cook

Department
Catering
Food Service

Effective Date

Position

Department

Effective Date

Position

Department

Effective Date
2/6/2016
2/8/2016

Position
Security Officer / Part-time
Technical Support Analyst

Department
Campus Security
Information Technology

Effective Date

Position

Department

Position
Director of College Relations & Mark
Student Success Specialist
Student Success Specialist

Department
Relations & Marketing
Student Services
Student Services

Rate

Step

Rate

Step

Rate
$525.78 mo
$4,034.89 mo

Step
A
E

Rate
$6,416.66 mo
$3,862.50 mo
$3,862.50 mo

Step

WFSE
- Hires
Name
None
- Terminations
Name
None

Prof Tech
- Hires
Name
Boehm, Melanie
Turney, Debra
- Terminations
Name
None

Exempt / Administrative
- Hires
Name
Bonaccorso, Roberto
Pieper, Micalah
Scott, Keeyon

Effective Date
2/29/2016
2/1/2016
2/29/2016

- Terminations
Name
Rohlfs, Melissa

Effective Date
2/5/2016

Position
Director of College Relations & Mark

Department
Relations & Marketing

- Hires
Name
Baker, Raymond
Bryan, Robert
Chao, Youd S
Demong, Elizabeth
King, Shannon
Pleasant-Studer, Tricia
Sheehan, James

Effective Date
2/6/2016
2/25/2016
2/29/2016
2/10/2016
2/8/2016
2/9/2016
2/3/2016

Position
Part-time faculty
Part-time faculty
Part-time faculty
Full-time faculty
Part-time faculty
Part-time faculty
Part-time faculty

Department
Comm Bldg Eng
GEN ED
Basic Studies
Basic Studies
Basic Studies
Massage Therapy
Comm Bldg Eng

- Terminations
Name
Cameron, Phillip

Effective Date
2/18/2016

Position
Part-time faculty

Department

Effective Date

Position

Department

RFT

- Retired
Name
None

Rate
$39.88 hr
$39.88 hr
$43.87 hr
$41.87 hr
$39.88 hr
$39.88 hr
$41.87 hr

Step
B
B
0P
0M
B
B
0M

Information Technology Report
Renton Technical College Board of Trustees
March 23, 2016
____________________________________________________________________________
The Office of Information Technology continues to make progress as we update our technology across
campus. We are continually introducing new technologies and are creating standards and policies that
are necessary to our success. We are building stronger relationships with all divisions and programs.
We’ve partnered with many departments and programs across campus, to ensure each program and/or
department is taking advantage of all of the services that we provide.
Last month we focused on content migration and website functionality for our new website which went
live on 03/14/2016.
A. INFRASTRUCTURE PROJECTS COMPLETED –
• K20 (state provided) ISP bandwidth increased to 1 Gb
B. CYBERSECURITY INITIATIVES COMPLETED – No additional updates this month
C. TECHNOLOGIES IMPLEMENTED AND COMPLETED PROJECTS
• RTC Website Redesign – Live as of 03/14/2016
D. COST SAVINGS INITIATIVES IN PROGRESS – No Additional updates this month.
• Papercut- Duplexing and printed page usage
• Printer Consolidation – reducing the number of printers on campus.
• Century Link Phone Line Audit – Reduction in phone lines
E. PROJECTS IN PROCESS
• Digital Signs Phase 2 – Ordered additional signs
• RFID (Radio Frequency Identification) – comparing various vendor product offerings
• Access Control System – Software/Electronic Door locks
• Campus Hardware/Software and security standards
• Office 2016 – Testing
• PCI/FERPA/HIPAA Compliance
• VOIP – New Handsets and Software
• Upgrade wireless access points from single band to dual band
• Network cabling upgrades
• Core switch replacement – Configuration in Progress
F. UPCOMING PROJECTS
• Intranet/SharePoint Site
• Auditorium Upgrades
• File Server – File Structure Rebuild
• IT Written Policies
• Classroom Technology Standardization
• Conference Room Upgrades
• Exchange 2010 upgrade to 2013
• ctcLink – Statewide Enterprise Resource Planning (ERP)
• Develop a catalogue of services and Service Level Agreements
• Develop an IT webpage for the RTC website
• IT Newsletter/ Regular Communication with Students, Staff and Faculty
Information Technology Report to Board of Trustees, Page 1

Institutional Advancement Report
Renton Technical College Board of Trustees
March 23, 2016
____________________________________________________________________________
A. COMMUNICATIONS AND MARKETING
Recent Social Media Activity – 30 day overview
• Facebook – 2,229 followers, 24 new likes, 14 posts
• Twitter – 866 followers, 10 mentions, 3 tweets, 2 retweets
• LinkedIn – 5,253 followers, 0 likes, 0 posts
• Google+ – 41 followers, 1 post
(NOTE: Social media activity decreased this month due to increased focus on website go-live.
Activity will proceed as planned following go-live on Monday, March 14, 2016.)
RECENT MEDIA COVERAGE
Check out this week’s show with Renton Technical College – Open House with Team Reba
Tuesdays at 3pm on KKOL 1300AM – Teamreba.com blog/KKOL-AM
Puget Sound Skills Center will get new space in Burien – Highline Times
PSSC serves students from 22 area high schools in the Federal Way, Highline, Tahoma, and Tukwila
school districts. Because of the high demand and enrollment pressure, a Third Session (3:15 –
5:15PM) is now available. Additional Third Session programs include Culinary Arts, Welding taught at
Renton Technical College.
Legendary Renton High basketball coach Irv Leifer dies at 93 – Kent Reporter
Legendary coach Irv Leifer, who guided four Renton High School boys basketball teams to state
titles, died on Friday at age 93. A memorial service for Leifer is planned at 1 p.m. Sunday, March 20,
at the Roberts Campus Center, Building I, Renton Technical College, 3000 N.E. Fourth St., Renton.
College sports notes – The Seattle Times
The memorial service for Irv Leifer, the first coach to win four big-school state basketball
championships during his 30-year career at Renton High School, will be at 1 p.m. Sunday, March 20,
at the Roberts Campus Center, Building I, Renton Technical College, 3000 N.E. Fourth St., Renton.
Joe Biden will headline Patty Murray fundraiser in Seattle – The Seattle Times
Biden last visited the state in 2014 for a tour of Renton Technical College and a political fundraiser
for U.S. Sen. Maria Cantwell.
Seattle Colleges names top three in search for new chancellor – The Seattle Times
Former president of North Seattle College is one of three finalists for the job of chancellor of Seattle
Colleges. Mark Mitsui began his career at Renton Technical College, where he won an outstandingfaculty award in 1994.
RTC Student Angel Mitchell received Transforming Lives Scholarship from ACT
http://kbkw.com/34-community-and-technical-college-students-selected-for-transforming-livesaward/
Institutional Advancement Report to Board of Trustees, Page 1

Alumna Holly O’Neal is one of three chefs competing for ACF Western Region ‘Student Chef of the
Year’
Holly O’Neal of Kent is one of three chefs who will compete for the title of American Culinary
Federation (ACF) Western Region Student Chef of the Year
http://www.kentreporter.com/community/365988641.html
Alumnus Chris Haywood opens Aire Serve franchise in Gig Harbor
http://www.thenewstribune.com/news/local/community/gateway/g-living/article54729955.html
B. INSTITUTIONAL RESEARCH
• Five new dashboards went live on March 1st, bringing the total to seven. Additional dashboards
will be available on a secure SharePoint site. All faculty and staff will be required to receive onehour of training before accessing dashboards on the secure site.
• The first data dashboard training was conducted on March 2nd. A total of 15 individuals were in
attendance. Moving forward, dashboard training will be held once a month.
• RTC’s second data summit took place on March 9th. Fifteen individuals were in attendance.
Moving forward, RTC will consider having an all-campus data summit in fall during a regularly
scheduled all-college meeting.
• IR is currently working to integrate student evaluation surveys with our student management
system (SMS) in order to provide more interactive online reports for faculty and deans.
Anticipated timeframe for integration and implementation is six months.
C. GRANT DEVELOPMENT
Since July 1, 2015, 28 grant proposals have been submitted for a total of $3,597,584. Another four
projects currently underway will bring the 10 month total to $7,528,215 with $555,437 requested in
indirect. This is approximately the same amount of grant funds requested last year. While 84% of
requested funds are still pending, the successful awards total is currently $781,579.
D. FOUNDATION
We have exceeded our goal of 250 attendees to the Foundation’s Student Success breakfast and are
expecting around 275 attendees on March 24 – over 100 more from last May’s event! We have
doubled our sponsorships and raised $38,000 to date in sponsorships alone. It is exciting to see the
outpouring of community support for RTC and the students we serve.
Foundation scholarships for spring quarter were announced in February and 39 students were
awarded just under $24,000 in scholarships. The top three programs with the most applicants
included allied health, computer science and business programs. A new scholarship for computer
science is about to launch and the IAM-AW Local 751 will be announcing a new endowment for
student scholarships covering manufacturing and aerospace.
Jay Townsend has joined the board as of February 18 and Carol Simpson has joined the Scholarship
Review Committee. Jay is the Assistant Vice President and Business Banking Manager for First
Financial Northwest Bank and has worked closely with the Greater Renton Chamber of Commerce
and Renton Rotary. Carol is a Newcastle councilwoman and has served on many nonprofit boards
including Newcastle Library, Newcastle Chamber of Commerce and is a former member of the RTC
Foundation board. There are four additional board candidates going through the review process.
E. STRATEGIC INITIATIVES
The 2017 Aspen application was submitted on March 4, 2016. RTC will be notified in August to
whether we are a top 10 finalist.
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Instruction Report
Renton Technical College Board of Trustees
March 23, 2016
2016 WEC Meeting
•

System-wide common course numbering system was adopted. This system will help colleges
partner for individual courses, and work towards program outcome alignment in a larger scale.

•

Walla Walla Community College and Renton Technical College began conversations to
collaborate for aerospace and manufacturing guided pathways. In summary, both colleges will
enter into a Memorandum of Understanding to add approved aerospace and manufacturing
programs to their inventories. This positions the institutions to apply together as a consortium for
guided pathway funding, which was recently released. We believe this partnership is the first among
the 34 colleges to be established.

Basic Studies
•

Basic Studies is implementing a new program structure and curriculum this quarter. The
curriculum increases contextualization and incorporates problem-based learning as the program
aligns to the College & Career Readiness Standards for Adult Education (CCRS). The CCRS align
to the Common Core State Standards in K-12.

•

The program design is based on practices known to be working from local and national
research/data. The focus is on developing more effective and accessible college and career
pathways. The components of the program are described below:

•

o

The English Language Acquisition (ELA) Foundations program consists of 3 divisions: a
basic literacy class and two levels of ELA Foundations. These courses address all five
skills at CCRS levels A-B. Students also spend time in Focus Area classes to improve their
lowest skill more quickly.

o

The High School Equivalency (HSE) program serves students at CCRS levels B-E. The
program consists of problem-based short courses (3 per quarter) in STEM (Science,
Technology, Engineering and Math) and ELA tracks. A third track, Bilingual
Spanish/English, also uses 3 problem-based short courses per quarter. In an entry
Portfolio class, students assess prior learning and plan their coursework. In a required
College & Career Readiness class, students plan the next steps of their college and
career pathway.

o

The College & Career Readiness program consists of focused short courses for intensive
preparation for students’ college program or career. Courses will be timed to facilitate
transitions into college programs.

Initial feedback on the new curriculum and structure from faculty and students has been
compiled and shared, and faculty task force groups have made recommendations to modify and
continuously improve the program. The incorporation of student voice was an important
component of the feedback process.

Instruction Report to Board of Trustees, Page 1

Student Services Report
Renton Technical College Board of Trustees
March 23, 2016
____________________________________________________________________________
A. STUDENT SERVICES, division wide
Members of Student Services, along with other college faculty and staff, attended the Achieving the
Dream conference in Atlanta, Georgia. The conference was excellent and attendees will create
priorities on how we apply the learning to our work. The College has submitted for a TRiO Talent
Search grant, which would expand on the work we’ve done this year at the Tyee Educational
Complex through a College Access Corps grant.
B. ENROLLMENT & ENROLLMENT SERVICES
Final FTE counts will run on the 25th. We will be closing winter quarter with fewer FTE’s in
institutional intent 22, as there are apprenticeship enrollments that will likely come in after the
quarter has ended.
C. FINANCIAL AID
The financial aid office reviews the official Cohort Default Rate on an annual basis. This information
is calculated and sent from the Department of Education. The Cohort Default Rate measures student
loan borrowers who default within a specified period of time after they have entered repayment of
their federal student loan. The consequence for an institution not managing their default rate is
losing the ability to offer federal loans. The current published default rate for RTC is 13.6. Many of
the surrounding community and technical colleges have rates anywhere from 16 – 21%. We have
maintained a lower rate due in part to the follow up of our loan coordinator, Eliza Watkins. She
communicates with students about to graduate (or when they withdraw) via email, as well as a
letter mailed to their home address reminding them they must do loan exit counseling. This exit
counseling is done on-line and is a product of the Department of Education. She then does follow-up
emails at 30, 60 and 90 days. We anticipate improving our cohort default rate as we implement USA
Funds strategies and communication campaigns as well.
D. STUDENT PROGRAMS AND ENGAGEMENT – see Student Leadership Report
E. STUDENT SUCCESS SERVICES
A part of the work on guided pathways is the development of an advising model for our transfer
students. This has been an on-going effort since the fall. We are exploring different staffing models
that we can leverage or increase to provide more meaningful and timely service to this student
population. The initial focus would be on pre-nursing DTA. We are mindful of keeping advisor ratios
as low as possible to maintain the integrity of the high-touch and intrusive advising model, as it
exists within our career/tech students. Since October, a workgroup has convened to build the weekby-week model to offer academic counseling to students. The model will also serve Running Start
students, as the vast majority of RS attending RTC are taking general education courses to complete
high school diploma requirements. Our Outreach staff are entering into a busy outreach and
recruitment season. Upcoming events include the National Career Fair for girls, co-coordinated with
Highline College and the WA Council College Exploration event, hosted on RTC’s campus with middle
school students coming from Kent, Renton and Seattle school districts.
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Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

5.

BOARD CONSIDERATION

DISCUSSION/REPORTS
X

SUBJECT:

A.

Instruction

Information
Action

BACKGROUND
Vice President Angel Reyna will provide an overview from the Program Review Taskforce. The Taskforce began
meeting in October 2015 as a result of Dr. McCarthy’s stated goal to develop and implement a new Program
Review process, in part to address accreditation requirements surrounding assessment. The taskforce established
the goal of providing a new model for pilot implementation by Spring Quarter 2016, followed by a time for review
and refining, and then full implementation beginning Spring Quarter 2017.
The process has involved a review of the former PEP (Program Enhancement Plan) data, various templates from
other colleges in the system, and a constant discussion of what a “program review” is and why do we do it.
Through continual discussion and refinement the taskforce has developed a process which addresses a review of
the effectiveness of instructional offerings, the assessment of student learning within each program, and planning
for the future on the part of the faculty and dean. The process will be conducted on a three-year cycle, with
review and assessment occurring each year of the cycle. It is hoped that this review process, and the others to be
developed, will be an integral part of the College’s overall assessment strategy and will be linked with other
planning processes within the College; i.e., Budget Planning, Enrollment Planning, etc.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

5.

BOARD CONSIDERATION

DISCUSSION/REPORTS
X

SUBJECT:

B.

President

Information
Action

BACKGROUND
President McCarthy will provide a report to the Board, subsequent to the February 22, 2016 Board meeting.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

BOARD CONSIDERATION

5. DISCUSSION/REPORTS
X

SUBJECT:

C. Board of Trustees

Information
Action

BACKGROUND
Board members will share the following information:
1) Board Liaison Reports
a) RTC Foundation (Trustee Page)
2) Board Self-Evaluation – Committee Report (Trustees Entenman and Palmer)
3) President’s Evaluation Preparation

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

D. Administration/Finance

Action

BACKGROUND
1) Vice President Merrell will update trustees on the operating funds budget status for the period
ending January 31, 2016.
2) Vice President Merrell will discuss fiscal year 2015 Fiscal Health Measures for RTC as compared to
the CTC system. A copy of the Fiscal Health Measures report is included for your review.

RECOMMENDATION:
None.

Renton Technical College
2015-2016 Operating Funds Budget Status Report
for the 7 months ending January 31, 2016
% of year

2015-2016
Actual
YTD 15-16
1/31/2016

2015-16
Budget
Revenues Reported by Source
State Allocation
Tuition
Local Dedicated Funds
Grants & Contracts
Financial Aid/Scholarships
Enterprise Operations
Interest Income

11,502,796
3,958,315
1,135,156
2,062,090
5,672,059
1,914,750
7,256

70.3%
53.8%
72.7%
64.9%
57.7%
65.4%
36.3%

$ 41,258,837

$ 26,252,422

17,554,080
6,101,859
6,556,470
214,685
559,150
9,773,000

Total Expenditures by Object
Contribution to (Depletion of) Reserve

67.3%
56.4%
55.0%
52.9%
57.3%
58.3%
12.3%

63.6%

$ 40,154,355

$ 24,370,569

60.7%

10,436,370
3,570,552
4,557,501
151,786
435,344
5,266,540

59.5%
58.5%
69.5%
70.7%
77.9%
53.9%

17,488,828
5,255,535
7,198,364
242,425
1,716,032
9,912,417

9,834,769
2,974,462
3,551,347
107,448
700,967
6,031,009

56.2%
56.6%
49.3%
44.3%
40.8%
60.8%

$ 40,759,244

$ 24,418,094

59.9%

$ 41,813,601

$ 23,200,002

55.5%

$

$

$ (1,659,246)

$

2015-16
Budget

Total Expenditures by Program

YTD %
of Annual
Actual

10,621,307
3,680,558
891,631
1,732,815
5,619,686
1,822,156
2,416

499,593

A

Actual
YTD 14-15
1/31/2015

15,779,136
6,525,014
1,620,636
3,278,130
9,804,459
3,127,365
19,616

Expenditures by Object
Salaries
Benefits
Goods & Services
Travel
Equipment, other
Financial Aid/Scholarships

Expenditures by Program
Instruction
Academic Support
Financial Aid/Scholarship
Student Services
Institutional Support
Plant Operations & Maintenance
Enterprise Operations

Annual
2014-15
Actual

YTD %
of Budget

16,370,967
7,361,807
1,562,238
3,177,971
9,837,805
2,928,049
20,000

Total Revenue by Source

58%

2014-2015

B

C

D
E
F

1,834,328
Actual
YTD 15-16
1/31/2016

Annual
2014-15
Actual

YTD %
of Budget

15,169,241
2,307,762
9,236,923
3,073,729
5,286,248
2,957,292
2,728,049

9,624,463
1,300,193
4,769,014
1,971,040
2,816,327
2,071,144
1,865,913

63.4%
56.3%
51.6%
64.1%
53.3%
70.0%
68.4%

$ 40,759,244

$ 24,418,094

59.9%

G

1,170,567
Actual
YTD 14-15
1/31/2015

YTD %
of Annual
Actual

15,538,177
2,303,703
9,127,048
2,858,402
5,269,582
3,797,466
2,919,222

7,863,749
1,406,496
5,546,380
1,768,470
2,573,135
2,487,065
1,554,707

50.6%
61.1%
60.8%
61.9%
48.8%
65.5%
53.3%

$ 41,813,601

$ 23,200,002

55.5%

Renton FYR and Longitudinal Financial Indicators
Based on 1/26/16 Data

FYR Analysis
Measures
Operating Margin
Oper. Resv. To Exp.
Tuition Per FTE
Oper. Rev. to Debt

Tech Colleges

Financial Indicators

Renton

100%
100%
100%
100%

-109%
115%
81%
1849%

Operating Margin
200%

100%
Tech Colleges

Oper. Rev. to Debt

0%

Oper. Resv. To Exp.
Renton

Tuition Per FTE

Longitudinal Analysis - Local Funds Cash & Investments
1011
System Average

$
$

1112

16,723,710 $
17,752,586 $

1213

18,167,715 $
20,532,579 $

1314

17,290,748 $
22,993,702 $

1415

15,579,752 $
24,838,550 $

13,901,801
25,752,102

Local Funds Cash & Investments

Total Cash & Investments

Renton

$24,000,000
$22,000,000
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

Renton

System
Average

1011

1112

1213

1314

Fiscal Years Ending 6/30

1415

Longitudinal Analysis - Local Funds Operating Margin
2011

Renton
Tech Colleges

2012

12%
8%

2013

15%
9%

2014

4%
5%

2015

-4%
8%

Local Funds Operating Margin
20%

Margin Percent

15%
10%
Renton

5%
0%
-5%

Tech Colleges

2011

2012

2013

-10%
Fiscal Years

2014

2015

-7%
6%

State Board for Community and Technical Colleges
Fiscal Health Measures
Renton Summary
Tech Colleges
Fiscal Year 2015
Operating Funds Cash & Investments (Reserves) Per Operating Expenditures
Operating Funds
Cash &
Investments

Operating Funds
Expenditures

13,901,801.15

Operating Ratio

32,176,720.82

Ratio as % of Grp.
Avg

0.43

115%

Operating Revenue to Debt
Debt

(335,914.01)

Total Operating
Revenue

(14,500,865.83)

Operating
Coverage Ratio

Ratio as % of Group
Average

43.17

1849%

Local Funds Operating Margin
Expenditures

16,937,607.35

Revenues

(15,699,084.48)

Income (Loss)

(1,238,522.87)

Margin

% of Grp. Ave.

(0.08)

Tuition Per FTE
Tuition Collections

(6,968,622.73)

source: SBCTC Data Warehouse

State FTES

3,806.20

$/FTES

1,830.86

% of Grp. Avg

81%

-109%

FISCAL HEALTH MEASURES SUMMARY
Operating Cash and Investments (Reserves) to Operating Expenditures Ratio
Reserves or Operating Cash and Investments are defined for this purpose as the cash and
investment balances in operating funds; 145, 148, 149, 4xx and 5xx. Operating expenses are
the costs incurred in these same funds with the addition of Fund 001.
This ratio attempts to examine the adequacy of reserves to meet ongoing operating expenses.
As a measure of adequacy, the college’s ratio is compared to the ratio for the system or to peer
colleges. Another important function of reserves and this measure of fiscal health is that they
reflect a college’s ability to absorb or cushion the effect of budget reductions or revenue
shortfalls.
Operating Revenue to Debt Ratio
Operating revenue is compared to the total short and long‐term debt of the college. The
amount of debt incurred by a college is an indication of its willingness to obligate future
resources to fund current activity or to invest in additions to physical plant or equipment to
benefit current and future operations.
This ratio is a broad measure of a college’s ability to meet its debt obligations. A significantly
lower ratio than the “norm” may be an indication that a college may be debt leveraged to the
point that a downturn in revenue could seriously impact the ability to fund current operations.
It would be important to evaluate the relative strength of supporting revenue streams under
this scenario.
Local Funds Operating Margin
This measure compares all revenues for local operating funds against operating expenditures.
Capital expenditures are excluded. The amount revenues exceed expenditures is considered
the operating margin. Since local funds are the primary source for operating and capital
reserves, this measure provides information about a college’s ability to generate or maintain
reserves.
Tuition Revenue per FTE
Tuition Revenue for this purpose is defined as revenue source 0424 (Tuition) reported in Fund
149 plus revenue source 0433 (Excess Enrollment Fees) reported in Fund 148. FTE data is taken
from college enrollment data provided to SBCTC.
Some of the factors influencing this measure are the number of students on waivers, the
volume of ABE/ESL enrollments, the mix of full and part‐time students, and the volume of
excess enrollments. A significant variance from the “norm” could impact a college’s ability to
build or maintain reserves.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

6. EXECUTIVE SESSION

SUBJECT:

BOARD CONSIDERATION
X

Information
Action

BACKGROUND:
A) An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW
42.30.110.
B) Announcement of time Executive Session will conclude.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

7.

BOARD CONSIDERATION

EXECUTIVE SESSION

Information
SUBJECT:

A.

Action

X

Action

BACKGROUND:
A) Action items, if any, that may be necessary to be taken as a result of matters considered or
discussed in the Executive Session.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:

8.

BOARD CONSIDERATION

MEETINGS
X

SUBJECT:

Information
Action

BACKGROUND:
The next regular meeting of the Board of Trustees will be held on April 27, 2016.
The ACT Spring Convention is scheduled May 12-13, 2016 at Bellevue College. Please inform Di Beers if
you are planning to attend.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:
SUBJECT:

9.

BOARD STUDY SESSION

BOARD CONSIDERATION
X

Information
Action

BACKGROUND:
A. Institutional Research (Heather Knous-Westfall, Michelle Campbell) and Human Resources (Lesley
Hogan) will present an overview of student and employee demographic data.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
March 23, 2016

AGENDA ITEM:
SUBJECT:

BACKGROUND:

RECOMMENDATION:
Motion required.

10.

BOARD CONSIDERATION

ADJOURNMENT

Information
X

Action

