Board of Trustees Meeting
Roberts Campus Center, Board Room I-202

April 27, 2016
3:00 p.m.

REGULAR MEETING
AGENDA
Agenda Item/Subject
1.

Information/Action/Presenter

CALL TO ORDER
A. Notation of Quorum
B. Flag Salute

2.

ADOPTION OF MINUTES

Action

A. March 23, 2016 Regular Meeting
3.

ACTION ITEMS

4.

COMMUNICATIONS
A.
B.
C.
D.
E.
F.

5.

Action

Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) Student Services

DISCUSSION/REPORTS
A. President

Kevin McCarthy

B. Board of Trustees
1) Board Liaison Reports
a) RTC Foundation
b) RTC Advisory Council
2) Board Self-Evaluation (continued)

Trustee Palmer

C. Administration/Finance
1) Operating Funds Budget Status Report
6.

Information

Melinda Merrell

EXECUTIVE SESSION
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act
(RCW 42.30).
B. Announcement of time Executive Session will conclude.

Preparing a Diverse Population for Work.

7.

ACTION
A. Action items, if any, that may be necessary to be taken as a result of matters considered in the
Executive Session.

8.

MEETINGS

Information

A. The next regular meeting is scheduled May 18, 2016.
BREAK
9.

BOARD STUDY SESSION
A. Continuation of Board Policy Review
1) Section 2: Executive Limitations

10.

ADJOURNMENT

Action

Event Reminders:
•

ACT Spring Conference – May 12-13, 2016 │ Bellevue College

•

RTC Faculty Tenure Reception – June 16, 2016 │ Culinaire Room

•

RTC Commencement – June 23, 2016 │ ShoWare Center, Kent

Preparing a Diverse Population for Work.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:
SUBJECT:

1. CALL TO ORDER

BOARD CONSIDERATION
Information
Action

BACKGROUND:
Board Chair Tyler Page will carry out the Notation of Quorum and the Flag Salute.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:
SUBJECT:

2. ADOPTION OF MINUTES
A.

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
A. The minutes of the March 23, 2016 regular meeting are attached for approval by the Board of
Trustees.

RECOMMENDATION:
Approval as presented.

Board of Trustees – Regular Meeting
Roberts Campus Center, Board Room I-202

March 23, 2016
3:00 p.m.

MINUTES
1.

CALL TO ORDER
The meeting was called to order at 3:00 p.m. by Board Chair, Trustee Page. There was notation
that a quorum was established, and Board Chair Page led the flag salute.

2.

ADOPTION OF MINUTES
A. Board Chair asked for corrections and/or additions to the following minutes:
February 22, 2016 regular meeting
Trustee Unti introduced a motion to approve the meeting minutes for the regular meeting
on February 22, 2016 as presented. Trustee Palmer seconded, and the motion carried.

3.

ACTION ITEMS
A. Faculty Tenure and Advancements
1) Faculty Advancements to Tenure
Dr. McCarthy shared his recommended in awarding tenure to all three faculty members
as presented; Yasmin Ali, Trisha Foreman, and Henry Hatem.
a) Yasmin Ali – Nursing Instructor. Board members commented on the wonderful
student comments included from the tenure committee. It is nice to hear that our
students are the best prepared. Enjoyed the reading and comments from the
committee. Very impressive; Ms. Ali was asked about how she prioritizes and
encourages cultural competency. In response, Ms. Ali indicated that her students
come from a very diverse population, and coming from a different cultural
background herself, she can provide them with encouragement. We are serving
diverse population of patients as well in the community, and need to be culturally
sensitive. Respect your culture but also respect your patient’s culture. Dr. McCarthy
added that he really enjoyed going into Ms. Ali’s class. He also just attended the Nurse
Pinning ceremony last night; there were 27 graduates, of which half were immigrants
and 8 white – very different and not at all homogenous.
b) Trisha Foreman – Medical Assistant Program Director. Ms. Foreman noted that she
works to make it the best for all students. The previous National pass rate was 30%
and currently have achieved 100%. Great rates, statistics, and employer satisfaction
rates. Ms. Foreman’s experience in the Army provided her with leadership and
management skills. She is still serving in the Army reserves, adding that the leadership
ability is just priceless. Her experience all over the world; Peru, Iraq, Southwest Asia,
and others have provided diverse experiences and the ability to share with the
students. Board members commented that they appreciated seeing student issues
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that were inappropriate and Ms. Foreman’s ability to work with the student to assist
and support a turn-around; perceived as a solid presence. Trustees noted marked
professional growth during the process. Ms. Foreman spoke of recent challenging
times in Allied Health. Good teaching provides a role model; she dropped out of High
School and received a GED. She made some small adjustments and very good
decisions, eventually taking the pathway to RTC.
c) Henry Hatem – Precision Machining Technology Instructor; this is a nine-quarter
program, with a diverse student population and broad base. Mr. Hatem shared that
they start with basic math and end with CNC Machining. Every decision made begins
with the question; will it make them successful in industry? He was trained as a watch
maker, starting at age 16 in machining and a rocky start in life. Machining was down
in the 1980-90’s; he took a break and then went into teaching. He participated as a
volunteer at RTC since 2007, prior to accepting a full-time position. It is a matter of
how we approach a problem as opposed to what we are making today. Saw nice
comments from student Skylar Atkinson. Mr. Hatem indicated that he likes to check
on student graduates of the program two years later to see where they are. Positive
feedback from graduate students helps enlighten other students. Mr. Hatem was
asked how he incorporates teaching soft skills. Personal coaching, and exercises help
students know when they need to be the leader; normally they are willing to share
their experience with just about everybody. Not very many women have gone
through the program, but that is very reflective of the industry. To entice more
women into the field, K-12 exposure is vital. Board members commented that they
love to see students turn out and thrive in the workplace. Students have commented
very positively about his expertise; there are a lot of experts with no capacity to teach.
You put students first, and pay attention to safety.
The following motions were made by members of the Board:
After giving reasonable consideration to the recommendation of the tenure review
committee and all other recommendations, Trustee Palmer moved that Yasmin
Ali be awarded Tenure, effective June 28, 2016. The motion was seconded by
Trustee Unti and the motion carried.
After giving reasonable consideration to the recommendation of the tenure review
committee and all other recommendations, Trustee Takamura moved that Trisha
Foreman be awarded Tenure, effective June 28, 2016. The motion was seconded
by Trustee Palmer and the motion carried.
After giving reasonable consideration to the recommendation of the tenure review
committee and all other recommendations, Trustee Entenman moved that Henry
Hatem be awarded Tenure, effective June 28, 2016. The motion was seconded by
Trustee Unti and the motion carried.
Board Chair Page commented about the inspiration and commitment to the tenure
process in addition to the instructional work; and is happy to offer this commitment
on behalf of the college and wish everyone well moving forward.
2
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2) Faculty Advancements Second to Third Year
Also brought forward for Board approval were the recommendations of the tenure
committees for Dale McCormick and Eugene Shen advancing from the second to the third
year in the tenure process. Board members commented the tenure materials have greatly
improved. Not seeing students on the tenure committees, however, and asked if this was
still a goal in the process. Seeing also that observations are signed, suggesting perhaps
that we include a printed name, as signatures are hard to read.
After giving reasonable consideration to the recommendations of the tenure review
committees and all other recommendations, Trustee Unti introduced a motion that
Dale McCormick and Eugene Shen be promoted from the second to the third year of
probation, effective June 28, 2016. The motion was seconded by Trustee Takamura
and the motion carried.
3) Faculty Advancements First Year to Second Year
Further presented for Board approval were the recommendations of the tenure
committees for Camille Pomeroy, Jeffrey Pulliam, Sarah Redd, Richelle Spence and
Cheryl Stover advancing from the first to the second year in the tenure process. Trustee
Unti made comment about making sure that dedicated space and equipment is available
for faculty. Comment about low class size in Jeffrey Pulliam’s class, the broad program
mix in construction and broadening program. Student evaluations are still not included in
all portfolios. Vice President Reyna is working with the faculty to be sure students are
included on all tenure committees. Also noticing a lot of evaluations that say they joined
the committee late, or are new; some is based on shift and critical mass of existing tenure
faculty to be on multiple committees.
After giving reasonable consideration to the recommendations of the tenure review
committees and all other recommendations, Trustee Palmer introduced a motion that
Camille Pomeroy, Jeffrey Pulliam, Sarah Redd, Richelle Spence and Cheryl Stover be
promoted from the first to the second year of probation, effective June 28, 2016. The
motion was seconded by Trustee Takamura and the motion carried.
Trustees commented that this was heavy lifting having ten faculty included for tenure and
advancements in this round; but that it was very inspiring to see the level of commitment
and very proud to be a part of the college.
4.

COMMUNICATIONS
A. Introductions
Executive Director of Institutional Advancement, Michelle
Campbell introduced our new Marketing Director, Roberto Bonoccorso. He comes to RTC
from Seattle City Light, where he worked in employee communications for seven years. He
has a bachelor’s degree from the University of Michigan, and 16 years of experience in
media and public relations, publications management, and advocacy with education,
government and nonprofit agencies. He also worked for 10 years as a news reporter for the
3
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Phoenix Gazette, Arizona Republic and The Seattle Times.
B. Correspondence
Board Chair Page called attention to the variety of publications,
noting Vice President Reyna was on the cover of the Renton Reporter during his participation
in the City of Renton’s anti-racism event.
C. Comments from the Audience

There were no comments from the audience.

D. Student Leadership
Director of Student Programs and Engagement, Jessica
Supinski informed the Board that in just two months students will fill the room, wearing red
shirts to ask trustees to approve the 2016-17 student leadership budget. The following
student leaders were introduced:
All WA Academic Team members:
Malon Otero, second year Computer Science program and serving in several student
government roles around campus.
Charles Lee, thirty-four year old student; worked at target now doing Applied Computer
Programs and BS.
Both students will be joining the president’s for lunch at the All-Washington Academic Team
Ceremony in Olympia on March 24th.
Club Leader Michelle Iko was present and introduced Noch Balzer of the Technical
Orientation-LGBTQ Community Club. Mr. Balzer shared information about the Fabulous Feast
and Film Night; a campus event that includes food and a movie for the community. A pride tshirt was shared, and many Board members expressed interest in obtaining a shirt when they
are printed. This is a great platform to continue for the future. It was suggested that If the
participation price to be included in the pride parade prevented participation, to check with
the Safe Schools Coalition.
Rebecca Matson of the Horn Health Club thanked everyone for approving funding and
participation to the NAPBIRT Conference in April, in Washington, D.C. This is the largest event
in the industry, including exhibitors from industry, suppliers, speakers, tools, etc. Instructor
Dan Bainbridge learned of a new tool at one of the conferences, which is now used to save
time in drilling tone holes. Without the support of the ASG and Financial Aid, over half of the
students would not be able to attend.
Ms. Supinski informed the Board of the great collaboration between student success, student
leadership and faculty. Mr. Jeffrey Paul shared a short presentation from his experience in the
College Success class. Mr. Paul is a new student in the Computer Science program. He
attended Ms. Supinski’s College Success class. He is a Haitian-American, left-handed and an
athlete. He shared his further goals and achievements as a result of the class.
Board Chair Page thanked student leaders for attending and sharing their stories.
E. Renton Federation of Teachers
Annejeannette (AJ) Serba, RFT Vice President and
program director for the Surgical Technology program was present on behalf of RFT. She is
currently serving out the remainder of the presidential term, after Gary Neill stepped down
from his position last week. Elections will commence in May. Dr. McCarthy and Ms. Serba
will continue to meet regularly throughout the remainder of the term.
4
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F. Written Communication Reports Written reports were included in the Board materials,
from various departments; Administration/Finance, Institutional Advancement, Human
Resources, Information Technology, Instruction, and Student Services. There were no
questions.
Board Chair Page commented positively on the launching of the new website, new
dashboards, and the KKOL radio interview with Dr. McCarthy, and Ms. Carrie Shaw,
Foundation Director.
5.

DISCUSSION/REPORTS
A. Instruction
1) Program Review Process
Vice President Reyna shared a presentation and
the work that is being done regarding the Program Assessment and Review Process. The
information presented is in draft form, and still needs review with the instructional team
and faculty. Year one is mainly focused on students, and year two is assessment, program
design, self-study, program resources and program summary. A program review
committee will be established to review programs annually. Potential recommendations
could be to maintain the program, enhance the program, or conduct an intensive review
of the program. The goal is to work toward consistent analysis of programs. Trustee
Takamura asked if this interacted with evaluations, and how the faculty union felt about
it. Ms. Serba responded that from this first glance, it appears to be good; decisions about
the program review will give faculty more of an early warning and will be likely well
received. Programs also need to be well-scaled for the most reasonable amount of time
(program length) and cost to students; we don’t want to drag students out longer than
they need. Trustee Unti commented that this is good and needs to be productive,
intentional program health and not just another layer of work to an already busy faculty.
This appears to be a great tool that can be used globally; he is thrilled to see this
happening, but needs large scale buy-in, and used as a tool to keep things moving
forward. It could feed into the academic plan and up to the strategic plan.
B. President
Dr. McCarthy informed the board that he attended the
confirmation hearing for Trustee Takamura, following last month’s Board meeting. It was sent
from Rules onto the Confirmation calendar. Unfortunately, it was returned to Rules for reintroduction during the next session; she will not have to go through another hearing. Trustee
Takamura thanked Dr. McCarthy for his support at the hearing. Dr. McCarthy referenced the
KKOL radio show that he and Carrie Shaw did with Reba Haas. It was enjoyable and he was
glad to hear that others listened. From our prior recommendations for the reading of
Redesigning America’s Community Colleges; shorter documents with same reference have
been discovered, and will be forwarded to the Board. We have applied for the Guided
Pathways Initiative Grant, funded by the State Board and College Spark. This five-year grant
will be awarded to five CTC’s; $500,000 divided over 5-years, with a second round of five
colleges added in 2018. This is a very valid approach and would provide for faculty stipends
for participation. We would appreciate the collective support of the Board of Trustees, and
have drafted a letter for Board Chair Page’s signature, upon agreement. Dr. McCarthy shared
5
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information about winter quarter enrollment; we should end up meeting our allocation.
Trending upward is great; overall the state is trending down. We do have some problems, and
are making most of our gains in ABE and apprenticeships. Professional-Technical is down,
which is a state-wide pattern. Clearly we want to reverse the trend of Professional-Technical
drops; they are also the group that brings in the most income. Vice President Gilmore English
is chairing an Enrollment Management planning committee, which will include strategies for
strategic enrollment. South King County has a low average for students entering college
directly from high school. There is good work happening with Kent and Bellevue school
districts.
C. Board of Trustees
1) Board Liaison Reports
a) RTC Foundation
Board Chair Page attended last week’s Foundation Board meeting. The Student
Breakfast should be a wonderful event, but he will unfortunately be unable to attend
and hope others will be able to do so. The Foundation is looking at events such as a
celebrity dinner, RTC day at Seattle Sounders, and program development. Two new
board members were approved. Additionally, it looks like Reba Haas will be included
as a new board member, and they are progressing at a good pace. Our Board needs
to be supportive of the Foundation and their efforts.
a) RTC Advisory Council
Trustee Unti is planning to attend the upcoming meeting on April 12th and will report
out at the April Board meeting.
2) Board Self-Evaluation Committee Report
A handout was shared, that included all trustee input for the self-evaluation questions.
Questions in red are submitted for review; questions with 3’s and 5’s should be included,
with the understanding that we want less than the 31 questions in prior years. Goals,
outcomes and trustee engagement were discussed. This self-evaluation should reflect
how the board is doing their work and evaluating themselves relevantly; we need to drill
down to capture those points. This is a testament of who we are, our relationship with
the college president, trustworthiness, tone/attitude, how well the board works together
in their work, and should include a vision for the future. Behavior and attitude versus
function matter most. Trustees have a fiscal responsibility to follow the rules. Trustees
were asked to identify the top three essay questions from the list and send them to
Trustee Entenman by the end of next week. She will return to the April meeting with a
synopsis of the self-evaluation.
3) President’s Evaluation Preparation
Dr. McCarthy shared a draft outline of his goals for the year. If approved by the Board, he
will have his written evaluation complete and delivered to the Board by the first of May.
Board members will have until May 31st to complete their individual responses and return

6
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them to Di Beers for consolidation and preparation of the final evaluation at the June
Board meeting.
D. Administration/Finance
1) Operating Funds Budget Status Report
As a regular report to the Board of Trustees, Vice President Merrell provided information
on the revenues and expenditures for the period ending January 31, 2016.
2) Fiscal Health Measures
Vice President Merrell shared SBCTC’s Fiscal Health Measure report for RTC and
comparatively to the CTC system. This is an annual report that we review every year; this
is 2014-15 data and RTC is healthy. The following categories were highlighted: Operating
Cash and Investments (Reserves) to Operating Expenditure Ratio; Operating Revenue to
Debt Ratio; Local Funds Operating Margin; and tuition Revenue per FTE.
6. EXECUTIVE SESSION
This item was adjusted to follow the Board Study Session:
At 6:46 p.m. Board Chair Page called for an executive session for five (5) minutes to consider the
selection of a site or the acquisition of real estate by lease or purchase. The Board returned to
regular session at 6:51 p.m.
7.

ACTION
There was no action taken as a result of the executive session.

8.

MEETINGS
The next regular meeting of the Board of Trustees will be held on April 27, 2016, at 3:00 p.m.

9.

BOARD STUDY SESSION
A. Student and Employee Demographics
A presentation was shared by Executive Director Human Resources, Lesley Hogan, and
Institutional Research Manager, Heather Knous-Westfall and Michelle Campbell, Executive
Director of Institutional Planning. Key points of the presentation included:
•
•
•
•
•
•

What demographic disaggregated data are available and collected;
What data are collected and how;
What constraints allow or limit data collection;
Are there retention data for staff and faculty;
What current policies/practices allow for affirmative staff hiring and retention and
How does RTC compare with others?

Data sources were shared; what data is pulled from which system(s) and/or resource, and
7
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their specific limitations. Demographic data was shared for students and for employees. The
RTC Fact Book was handed out as a resource for some of the data, along with information
regarding the links included in the presentation. Student disaggregated data included
retention rates by race/ethnicity and gender, and their relative performance during fall to
winter, as well as three-year completion rates. Integrated Post-Secondary Education Data
System (IPEDS) showed comparison data from RTC, to Washington State, and to a National
sample. Race and ethnicity data from faculty/staff and students was included for 2014-15, as
well as a comparison of the faculty race/ethnicity of RTC compared to the system. Further
discussion included recruitment and hiring data from 2012-15, as well as retention data in this
category. College initiatives for students as well as staff and faculty were shared in all of the
above processes. Many data source links were included in the presentation for further
viewing; the presentation will be forwarded to the Board.
Trustee Takamura shared copies of the information from the legislative session; SBCTC brief
(February 2016) Reporting Asian American and Pacific Islander Student Outcomes and an excerpt
from 4SHB 1541; Closing the Educational Opportunity Gap (applicable to K-12 only). With the
distribution, her comment was that this is not enough. Dr. McCarthy noted that we are aware of
the need to break down the Asian and Pacific Islander group. If there are specific requests for
information from any board member, it should be filtered through the board chair and the
president versus working directly with staff.
Additionally, Dr. McCarthy shared information from the Achieving the Dream (AtD) Coaches, and
their impression with how we have greatly improved the use of data on campus. The data inspires
all of us and helps us look at what are the new questions and what lens does it need to be viewed
from.
Board Chair Page reminded trustees that the next ACCT meeting will be held in New Orleans;
October 5-8, 2016. It is possible that RTC’s Reading Apprenticeship program may be included on
the program. We need to take a comprehensive look at balancing relevance to spend college
funds for benefit. Possibly three trustees and Dr. McCarthy would like to attend.
ACT will be held in Bellevue, at the Hyatt Regency, May 12-13, 2016. Trustees Page, Unti,
Entenman and Takamura plan to attend. Registration will be handled from the president’s office
within the next few weeks.
10.

ADJOURNMENT
It was moved by Board Chair Page to adjourn the Board of Trustees’ meeting at 6:55 p.m. Motion
carried.

TYLER PAGE, Chair
Board of Trustees

KEVIN D. MCCARTHY, President
Renton Technical College
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AGENDA ITEM:

3.

BOARD CONSIDERATION

ACTION ITEMS

Information
SUBJECT:
BACKGROUND:

RECOMMENDATION:
None.

A.

X

Action

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

4. COMMUNICATIONS

SUBJECT:

BACKGROUND:
A.
B.
C.
D.
E.
F.

Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) Student Services

RECOMMENDATION:
None.

BOARD CONSIDERATION
X

Information
Action

Student Leadership

Associated Student Government
Report for Board of Trustees
April, 2016

Nine Students Attend Phi Theta Kappa Nerd Nation
Nine RTC student leaders travelled to Washington, DC, joining more than 4,000 other
community/technical college student scholars (lovingly called “nerds”) to attend the annual convention
of the largest academic honor society in higher education. These students attended educational
sessions to foster personal and chapter development, heard keynote speakers including BBC World
News Anchor Katty Kay and Queens College Cambridge President and Economist Lord John Eatwell.
RTC Student Joe Spieldenner (photo below) presided during the convention as one of five student
international officers. In addition to attending the conference, the students got to visit the Smithsonian
American History Museum, the monuments on the National Mall and the Library of Congress (pictured).

36 RTC Students Attend the 25TH Annual WA Students of Color Conference
On April 21-23, 36 student leaders and six staff attended the 26th Annual WA State Students of Color
Conference in Yakima, WA. Students were introduced to concepts and structures that strengthen
their racial, ethnic and/or cultural identity. They gained more awareness of identity groups different
than their own and learned skills needed to increase their cultural competency and work for social
justice. They return to campus with a commitment to share what they learned with students in their
classes and an understanding that they now have a responsibility to act as agents of change.

1

Learning Resource & Career Center (LRCC) Keeps Growing!
The LRCC, located in C102, offers tutoring services, study spaces, issues student ID cards, provides
open computer lab space, free printing and a free computer repair program. The weekly Conversation
Partners program provides English-speaking practice to multi-language learners. The center employs
more than 35 student tutors who provide peer-supported practice in general education subjects as well
as nearly 20 program peer tutors working side-by-side with faculty in the career-training program
classrooms. Anthony Covington, LRCC Manager, will share fantastic data to tell the story of student
success in the LRCC during the April board meeting.

Important Dates to Save
RTC Career Fair
Spring Unity Festival
Phi Theta Kappa Induction Ceremony
Student Leadership Awards Dinner
2016 Commencement Ceremony

Tuesday, May 3 · 3pm - 6pm
Thursday, May 19 · 11am - 1pm and 6 - 8pm
Thursday, June 8 · 3pm - 4:30pm
Wednesday, June 15 · 5 - 7pm
Thursday, June 23 · 6:30pm (arrival time)

2

Administration and Finance Report
Renton Technical College Board of Trustees
April 27, 2016
____________________________________________________________________________
A. Security
Still finalizing card access costs with Aronson Security. Change orders have been made to the Auto
Complex remodel to ensure security changes meet RTC safety standards. Another laptop has been
purchased for the 2nd patrol vehicle. IT provided WIFI hotspots to improve officer efficiency
regarding log entries, report writing and accessing the internet while on patrol. Security Officer,
Teresa Saner is leaving RTC to work for Immigrations and Customs Enforcement.
B. Facilities
K Complex Renovation – K2 is complete and now occupied by Ford Asset. K3 is progressing and
scheduled for occupancy for summer quarter. Facilities Master Plan is under way with an expected
completion date of summer 2016. Areas of focus include signage/way finding, traffic and parking
plans, and campus landscaping. Exterior campus signs to be replaced this summer in time for RTC’s
75th anniversary celebration this fall. Signs will be updated with our new college colors and logo.
Minor capital improvement funds requested for next biennium (2017-19) include funding for
campus restroom upgrades for those restrooms most in need of renovation.
C. Business Office
IPEDS reporting was completed and the Finance section now more closely aligns with the College’s
financial statements. The financial statement audit with the SAO has been scheduled for this June
covering fiscal year 2014-15. The SAO will be doing an operational review of our FY15-16 revenues
this fall. We are considering replacement of our Print Shop copiers due to ongoing services issues.
Both the Director and Asst. Director attended WACUBO training on Financial Statement preparation
satisfying the SAO recommendation from our initial F/S audit.
D. Food Service
Advertising for Mother’s Day Brunch is underway; we are expecting 800 guests. RTC Foundation will
sponsor carnations for all mothers. Food Service is onboarding a new cashier and deli worker. We
are advertising our catering and facility rentals in the Renton Chamber Business Directory. Catering
experienced a large increase in sales over the past month. Largest Catering open house to be held
on April 12th. Catering has hired numerous students to assist with evening and weekend operations.
E. Bookstore
The Bookstore has hired a new textbook buyer, Joseph Marsh, who will begin on April 18th.
Bookstore staff are busy with spring quarter book sales and managing store coverage with their
reduced staff.
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Board of Trustees
April 27, 2016
Human Resources
The following personnel actions have occurred as of March 31, 2016 and are presented for the Board of Trustees' information.

AFT
- Hires
Name
None

Effective Date

Position

Department

- Terminations
Name
None

Effective Date

Position

Department

Effective Date
3/29/2016

Position
Copy Center Mailroom Clerk

Department
Business Office

Effective Date

Position

Department

Effective Date
3/7/2016

Position
Instructional Services & Support

Department
Instruction

Effective Date

Position

Department

Position

Department

Rate

Step

Rate
$2,615.23 mo

Step
I

Rate
$4,175.07 mo

Step
G

Rate

Step

WFSE
- Hires
Name
Carroll, Roy
- Terminations
Name
None

Prof Tech
- Hires
Name
Jones, Kori
- Terminations
Name
None

Exempt / Administrative
- Hires
Name

None

Effective Date

- Terminations
Name
Nelson, Lisa

Effective Date
3/31/2016

Position
Director of Nursing

Department
Allied Health

- Hires
Name
Anderson, Mark
Chase, Rebecca
Lipscomb, LaShonda
Maresca, Brian
Stevens, Clark
Zerby, Lisa

Effective Date
3/18/2016
3/9/2016
3/9/2016
3/31/2016
3/10/2016
3/26/2016

Position
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty

Department
Trades
Basic Studies
Basic Studies
Mathematics
Trades
Nursing

- Terminations
Name
Zerby, Lisa

Effective Date
3/25/2016

Position
Full-time faculty

Department
Nursing

Effective Date

Position

Department

RFT

- Retired
Name
None

Rate
$39.88 hr
$39.88 hr
$39.88 hr
$39.88 hr
$39.88 hr
$41.87 hr

Step
B
B
B
B
B
0M

Information Technology Report
Renton Technical College Board of Trustees
April 27, 2016
The Office of Information Technology continues to make progress as we update our technology across
campus. We are continually introducing new technologies and are creating standards and policies that
are necessary to our success. We are building stronger relationships with all divisions and programs and
are ensuring that each program and/or department is taking advantage of all of the services that we
provide.
A. INFRASTRUCTURE PROJECTS COMPLETED –
• Upgraded Wireless Access points from single to dual band– better coverage
B. CYBERSECURITY INITIATIVES COMPLETED - No additional updates this month
C. TECHNOLOGIES IMPLEMENTED AND COMPLETED PROJECTS
• Office 2016 – Testing Complete
• VOIP handsets deployed across campus
D. COST SAVINGS INITIATIVES IN PROGRESS – No Additional updates this month.
• Papercut- Duplexing and printed page usage
• Printer Consolidation - reducing the number of printers on campus.
• Century Link Phone Line Audit – Reduction in phone lines
E. PROJECTS IN PROCESS
• Digital Signs Phase 2 – Ordered additional signs
• RFID (Radio Frequency Identification) – currently researching
• Access Control System – Software/Electronic Door locks – Waiting for formalized quote
• Campus Hardware/Software and security standards
• PCI/FERPA/HIPAA Compliance
• VOIP – New Handsets and Software
• Network cabling upgrades
• Core switch replacement – Configuration in Progress
F. UPCOMING PROJECTS
• Intranet/SharePoint Site
• Auditorium Upgrades
• LYNC Instant Messaging
• File Server – File Structure Rebuild
• IT Written Policies
• Classroom Technology Standardization
• Conference Room Upgrades
• Exchange 2010 upgrade to 2013
• ctcLink – Statewide Enterprise Resource Planning (ERP)
• Develop a catalogue of services and Service Level Agreements
• Develop an IT webpage for the RTC website
• IT Newsletter/ Regular Communication with Students, Staff and Faculty
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Institutional Advancement Report
Renton Technical College Board of Trustees
April 27, 2016
____________________________________________________________________________
A. COMMUNICATIONS AND MARKETING
Recent Social Media Activity – 30 day overview
• Facebook – 2,252 followers, 23 new likes, 15 posts
• Twitter – 893 followers, 41 mentions, 12 tweets, 11 retweets
• LinkedIn – 5,441 followers, 4 likes, 3 comments
• Google+ – 41 followers, 1 post
RECENT MEDIA COVERAGE
Architects, carpenter help teens make tiny house for local family – Daily Journal of Commerce
http://www.djc.com/news/ae/12087867.html Katherine Ranieri and some of her colleagues at the
architecture firm Olson Kundig mentored teens who designed a tiny house for homeless people as part
of a carpentry program called Sawhorse Revolution. The 105-square-foot house is called The Nest, and
was built under the direction of Seattle master carpenter Matt Cary from Heirloom Quality Modern.
Groups that built the tiny houses are the Tulalip Tribes TERO Training Program, Apprenticeship & NonTraditional Employment for Women, Renton Technical College, Seattle Vocational Institute, Wood
Technology Center, Sawhorse Revolution and Walsh Construction.
City returns grants for planned Aerospace Training Center – The Renton Reporter
http://www.rentonreporter.com/news/373459461.html
A long-planned Aerospace Training Center to be located at the old Chamber of Commerce building at
Renton Airport is now on an indefinite hiatus. The city of Renton on Monday sent a letter to the State
Department of Commerce detailing plans to return approximately $11 million in grants to allow the
state to re-allocate the money. According to the letter, the city, which was acting as fiscal agent for the
money, was asked in December by both the Aerospace Futures Alliance and their affiliated non-profit
Washington Manufacturing Advanced Training Institute to suspend activities related to construction so
they could secure operational funding.
RTC kicks off anniversary year with annual Student Success Breakfast – The Renton Reporter
http://www.rentonreporter.com/community/373108041.html
Renton Technical College (RTC) plans to kick off its yearlong 75th anniversary celebration with the
annual RTC Foundation Student Success Breakfast on March 24. The event raises funds for student
scholarships and emergency support, and features inspirational stories of students past and present.
Go to Community College – 425 Business Magazine, April 2016 issue
Dr. Kevin McCarthy talks about the viability of community colleges and what they can do to serve Puget
Sound students and companies.
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B. INSTITUTIONAL RESEARCH
• Restricted use dashboards will be available on the RTC SharePoint site in the coming weeks.
• A dashboard user agreement has been created. All employees who want access to restricted
dashboards will be required to sign a user agreement and complete a one-hour training.
• Dashboard training will take place in two forms, via in-person trainings, and also via a series of
online videos. We plan to create the online course by 6/30 and will hold our next in person
training on 6/8. Plans for additional in-person trainings are currently underway.
• Migration from Key Survey to Qualtrics continues.
• IPEDS spring reporting, the Net Price Calculator, and the Peterson’s survey are complete.
• The Exit Survey was implemented and e-mailed to almost 1,500 students. Around 75 responses
have been received. 73% of the students who filled out the survey indicated they were very
satisfied or satisfied with the overall quality of their program.
C. GRANT DEVELOPMENT
RTC was awarded a National Science Foundation (NSF) grant for $200,000. This is the first time the
College has received NSF funding. The Next Level Networking project will fund the creation of a
second BAS degree in Computer Network Architecture. In addition, our four proposals to the
Workforce Development Council as a sub-grantee on their US Department of Health and Human
Services Health Professionals Opportunity Grant were successful (up to $100,000 in funds). As a
result, Allied Health will be able to create an Allied Health 101 gateway course to help students
prepare for the rigors of our Allied Health programs, as well as to hybridize the phlebotomy program
and offer an evening section. WDC also approved funding economically disadvantaged students in
the Surgical Tech and Phlebotomy programs.
A $2 million Opportunity Expansion Fund (OEF) grant from the Washington State Opportunity
Scholarship was submitted. If funded, this grant would increase capacity and upgrade equipment for
RTC’s computer technology programs. Next week’s submissions include a $500,000 grant for the
SBCTC Guided Pathways Initiative and a $1.75 million grant to the US Department of Education’s
Asian American and Native American Pacific Islander Serving Institution (AANAPISI) grant to increase
transition and degree completion rates.
D. FOUNDATION
The Foundation’s Student Success breakfast was the most successful Foundation event ever! We
had 280 people in attendance representing a 60% increase over last year, and raised over $71,000
including $41,000 in sponsorships – more than doubling business and organization support from
$15,000 in 2015. This represents a 150% increase in donations over last year’s breakfast. In addition,
we received an anonymous donation of $10,000 from The Seattle Foundation one week after the
breakfast and were notified by the National Christian Foundation (NCF) of a pending grant donation
from one of their donors. The NCF has $6 billion in assets, so we are excited to see the grant amount
and meet the donor.
Over the past two months the Foundation has added five business and community leaders to the
board of directors and updated orientation materials. The following individuals have now gone
through the candidate process and been appointed: Tim Black, Associate at Jackson Main
Architecture, PS, Reba Haas, CEO Team Reba Real Estate (appointment pending 4/21), Carol
Simpson, Newcastle councilmember and former RTCF board member, June Stacey-Clemons, former
RTC Dean and higher education consultant, Jay Townsend, Vice President, First Financial Northwest
Bank. This brings our board of directors to 13 and puts us well on our way to reach the goal of 16
members by the end of 2016.
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Instruction Report
Renton Technical College Board of Trustees
April 27, 2016
Medical Office Programs
In the Business, Technology and Education Division, Medical Office Programs offer training with an
excellent occupational outlook for jobs. King County labor market information showed a 12.4 % growth
in jobs related to working in office occupations in relation to hospitals, insurance companies, medical
clinics and doctor’s offices. The median earnings in King County were $20.17 per hour; with placement
rates for RTC graduates showing a 3-year average of 76%.
RTC’s program is divided into three specialized areas offering certificates and a degree.
•
•
•

Medical Receptionist is a 2 quarter certificate, 40 credits. Students learn written
communication, telephone techniques, computer skills, maintenance of patient records and
customer service related to working in a medical facility.
Medical Reimbursement Specialist is a 4 quarter program that builds on the Medical
Receptionist course work. The additional course work provides learning in areas of
Pharmacology, medical records, and health management information systems.
Medical Coding Specialist offers either a Certificate of Completion or an Associate of Applied
Science Degree. Students must have successfully completed the Medical Reimbursement
certificate. This is a 6 quarter program.

Currently the faculty in consultation with the Advisory Committee are submitting updated course
requirements because the complexity of this field has increased so rapidly due to the Affordable Care
Act, Medicare and other influences in the administration of medical offices. As an example, previously
there were 13,000 codes used to describe medical conditions. There are now over 63,000 codes used.
There are 51 students, mainly female, currently enrolled. Efforts are being made to recruit additional
students. Other courses will be made available in hybrid to assist with flexibility of offerings.
Faculty: Donna Maher and Sheila May-Farley. Terri Calnan has also taught in the program based on
enrollment needs.
Allied Health
The Allied Health department has the most potential for growth at RTC. To address this, Allied Health
has proposed adding a hybrid/evening component to current programs. This will ensure FTE growth as
well as attract current industry professionals and prospective students to attend RTC evening classes.
The department will have a need to hire adjunct faculty to fill the role for the evening session. The
department would also like to develop stackable certificates and pathways that link to our current
programs.
Below are to program updates.
•

Medical Assistant: The redesign of this program will include 4 entry points. The Medical
Assistant program is frontloading 20 credits of core material (non-content based). The
consolidation of the core courses will allow focus on program specific content in the second and
third quarters. The redesign involves students spending the first of a four quarter program
focusing strictly on Information Technology, Communications, Math, College Readiness and
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Basic Anatomy and Physiology/Medical Terminology. Students would be able to start with this
course load at any quarter and, upon passing, progress into the remaining required courses the
following quarter. Currently, Medical Assistant has only two entry points (fall and winter
quarters). This greatly limits repeating students who may have to stop training during winter
quarter and cannot reenter until the next fall quarter (6 month gap). RTC usually has extensive
waiting lists for students entering the Medical Assistant program, as well as several other Allied
Health programs, so having a perpetual cycle of students in the 4 entry points will better
prepare them to advance into their respective cohort.
•

Registered Nursing: Yasmin Ali is the new interim Director of Nursing. The RN program will be
working with a consultant in early June to assist with the accreditation process. The consultant
will review our program of study, course materials, our nursing handbook, clinical evaluations,
advisory board notes, as well as curriculum and revisions. This is a faculty driven process that
the nursing team has taken ownership of and has set a goal of having accreditation in 2 years.
We also seek to hire full time and clinical instructors for the program.
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Student Services Report
Renton Technical College Board of Trustees
April 27, 2016
____________________________________________________________________________
A. STUDENT SERVICES, division wide
Staff participated in the yearly in-service, which was themed on communication. There was the
opportunity to listen to several speakers on topics of intent vs. impact, communicating with clarity,
active listening and conflict resolution. Staff then had opportunity to further unpack each topic in
breakout sessions. Many staff reported enjoying the in-service and that they walked away with
practical tools they can practice in their day to day work.
B. ENROLLMENT & ENROLLMENT SERVICES
Enrollments for general education are showing a slight increase as compared to last spring, while
prof/tech enrollments are down. Basic Studies and Apprenticeship will continue to have some
fluctuation. The Enrollment Services office is continuously processing registration for spring quarter,
while preparing for summer and fall registration to begin.
C. FINANCIAL AID
The Financial Aid office has begun the process of drawing down FAFSAs for 2016-2017. This
continues to be a busy time of the year where staff are simultaneously awarding students for the
current academic year, while beginning the process of packaging students for next year.
D. STUDENT PROGRAMS AND ENGAGEMENT – see Student Leadership Report
E. STUDENT SUCCESS SERVICES
This month, two grants have been submitted that if funded, will directly involve student success
staff– an SBCTC grant focused on guided pathways, and a federal grant for RTC to be designated an
AANAPISI- serving institution (Asian American and Native America Pacific Islander). Both provide
exciting opportunities to further develop our progressive efforts in a high touch advising model for
transfer students, and increasing the transition and matriculation of AANAPI students into our
certificate and degree programs. We are working on embedding CS 101 into more programs
effective fall quarter, with scaling up continuing over the course of the next academic year. This
month, we begin training a pilot group of instructional faculty to use the Advisor Data Portal (ADP)
to increase access to their student information. Disability Resources Services continues to research
software solutions to improve efficiencies in service delivery. Our workforce counselors have made
significant strides in reaching our Worker Retraining enrollment target.
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Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

5.

BOARD CONSIDERATION

DISCUSSION/REPORTS
X

SUBJECT:

A.

President

Information
Action

BACKGROUND
President McCarthy will provide a report to the Board, subsequent to the March 23, 2016 Board meeting.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

BOARD CONSIDERATION

5. DISCUSSION/REPORTS
X

SUBJECT:

B. Board of Trustees

BACKGROUND
Board members will share the following information:
1) Board Liaison Reports
a) RTC Foundation
b) RTC Advisory Council
2) Board Self-Evaluation – Continued

RECOMMENDATION:
None.

Information
Action

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

C. Administration/Finance

Action

BACKGROUND
1) Vice President Merrell will update trustees on the operating funds budget status for the period
ending February 29, 2016.

RECOMMENDATION:
None.

Renton Technical College
2015-2016 Operating Funds Budget Status Report
for the 8 months ending February 29, 2016
% of year

2015-2016
Actual
YTD 15-16
2/29/2016

2015-16
Budget
Revenues Reported by Source
State Allocation
Tuition
Local Dedicated Funds
Grants & Contracts
Financial Aid/Scholarships
Enterprise Operations
Interest Income

13,220,314
4,561,431
1,335,647
2,427,482
5,715,028
2,137,366
14,406

80.8%
62.0%
85.5%
76.4%
58.1%
73.0%
72.0%

$ 41,258,837

$ 29,411,674

17,554,080
6,101,859
6,556,470
214,685
559,150
9,773,000

Total Expenditures by Object
Contribution to (Depletion of) Reserve

77.5%
66.3%
65.2%
59.2%
62.7%
66.0%
22.1%

71.3%

$ 40,154,355

$ 27,758,845

69.1%

12,036,717
4,131,647
4,976,397
167,195
477,061
6,041,452

68.6%
67.7%
75.9%
77.9%
85.3%
61.8%

17,488,828
5,255,535
7,198,364
242,425
1,716,032
9,912,417

11,339,204
3,442,801
4,054,817
127,829
709,737
7,057,687

64.8%
65.5%
56.3%
52.7%
41.4%
71.2%

$ 40,759,244

$ 27,830,469

68.3%

$ 41,813,601

$ 26,732,075

63.9%

$

$

$ (1,659,246)

$

2015-16
Budget

Total Expenditures by Program

YTD %
of Annual
Actual

12,222,153
4,324,449
1,056,664
1,940,168
6,145,869
2,065,201
4,342

499,593

A

Actual
YTD 14-15
2/28/2015

15,779,136
6,525,014
1,620,636
3,278,130
9,804,459
3,127,365
19,616

Expenditures by Object
Salaries
Benefits
Goods & Services
Travel
Equipment, other
Financial Aid/Scholarships

Expenditures by Program
Instruction
Academic Support
Financial Aid/Scholarship
Student Services
Institutional Support
Plant Operations & Maintenance
Enterprise Operations

Annual
2014-15
Actual

YTD %
of Budget

16,370,967
7,361,807
1,562,238
3,177,971
9,837,805
2,928,049
20,000

Total Revenue by Source

67%

2014-2015

B

C
D

1,581,205
Actual
YTD 15-16
2/29/2016

Annual
2014-15
Actual

YTD %
of Budget

15,169,241
2,307,762
9,236,923
3,073,729
5,286,248
2,957,292
2,728,049

10,872,339
1,523,641
5,513,163
2,216,559
3,229,936
2,324,008
2,150,823

71.7%
66.0%
59.7%
72.1%
61.1%
78.6%
78.8%

$ 40,759,244

$ 27,830,469

68.3%

E
F

1,026,770
Actual
YTD 14-15
2/28/2015

YTD %
of Annual
Actual

15,538,177
2,303,703
9,127,048
2,858,402
5,269,582
3,797,466
2,919,222

9,154,447
1,563,198
6,530,627
2,006,996
2,951,213
2,762,744
1,762,850

58.9%
67.9%
71.6%
70.2%
56.0%
72.8%
60.4%

$ 41,813,601

$ 26,732,075

63.9%

Renton Technical College
Board of Trustees Meeting
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AGENDA ITEM:

6. EXECUTIVE SESSION

SUBJECT:

BOARD CONSIDERATION
X

Information
Action

BACKGROUND:
A) An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW
42.30.110.
B) Announcement of time Executive Session will conclude.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

7.

BOARD CONSIDERATION

EXECUTIVE SESSION

Information
SUBJECT:

A.

Action

X

Action

BACKGROUND:
A) Action items, if any, that may be necessary to be taken as a result of matters considered or
discussed in the Executive Session.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:

8.

BOARD CONSIDERATION

MEETINGS
X

SUBJECT:

Information
Action

BACKGROUND:
The next regular meeting of the Board of Trustees will be held on May 18, 2016.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:
SUBJECT:

9.

BOARD STUDY SESSION

BOARD CONSIDERATION
X

Information
Action

BACKGROUND:
The Board will continue the Board Policy Review; Section 2 – Executive Limitations.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
April 27, 2016

AGENDA ITEM:
SUBJECT:

BACKGROUND:

RECOMMENDATION:
Motion required.

10.

BOARD CONSIDERATION

ADJOURNMENT

Information
X

Action

Renton Technical College Presents:

Mother’s Day Brunch
Presented by RTC Catering
Flowers courtesy of the Renton Technical College Foundation

Sunday, May 8, 2016
9:00 a.m. - 2:00 p.m. | RTC Cafeteria
Reservations call (425) 235-5845, Ext. 4 *Large Parties of 10 or more Reservations Required

$15

Cost per person
$10.00 - Seniors (60+) & Children under 10
Plus tax

BRUNCH BUFFET
Scrambled Eggs, Potatoes O’Brien, Hickory Smoked Bacon, Pork Sausage, Biscuits with Country Style
Sausage Gravy, Assorted Danish and Pastries, Fresh Fruit Display, Caesar Salad, and Pasta with Garlic
Cream Alfredo Sauce

OMELETTE BAR
Toppings include: Ham, Sausage, Peppers, Mushrooms, and Cheddar Cheese

CARVING STATION
Honey Glazed Ham with Dijon Pineapple Sauce, Baron of Beef with Horseradish Cream Sauce

WAFFLES
Strawberries, Mixed Berries, Maple Syrup and Whipped Cream and Butter

BEVERAGE BAR
Assorted Juices, Coffee Service - Coffee, Decaf, Assorted Hot Tea
Renton Technical College | 3000 NE 4th Street, Renton, WA 98056

