Board of Trustees Meeting
Roberts Campus Center, Board Room I-202
Agenda Item/Subject
1.

October 19, 2016
3:00 p.m.
Information/Action/Presenter

CALL TO ORDER
A. Notation of Quorum
B. Flag Salute

2.

ADOPTION OF MINUTES

Action

A. September 21, 2016 Special Meeting/Retreat
3.

COMMUNICATIONS
A.
B.
C.
D.
E.
F.

4.

5.

General Information/Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) RTC Foundation
7) Student Services

ACTION ITEMS
A.
B.
C.
D.
E.

Information

Action

AFT Renton Technical College Classified Contract Renewal
2017 Board Meeting Calendar
ACT Transforming Lives - Student Award Selection
Campus Master Plan
Board Sub-Committee Recommendation
Policy GP-10 Naming of Facilities

Lesley Hogan
Kevin McCarthy
Kevin McCarthy
Melinda Merrell/Matt Lane
Trustees Entenman and Page

DISCUSSION/REPORTS
A. President

Kevin McCarthy

B. Board of Trustees
1) Board of Trustees Scholarships
2) Board Goals/Activities/Priorities
a) Topics to Inform
b) Board Meeting Format to Achieve Goals
c) Sub-Committee to Review Board ByLaws
3) Report out - ACCT Leadership Congress, New Orleans, LA

Preparing a Diverse Population for Work.

4) Board Liaison Reports
a) RTC Foundation
b) RTC Advisory Board

Trustee Page
Trustee Takamura

C. Administration/Finance
1) Operating Funds Budget Status Report
2) Fund Balance
3) Capital Financing
6.

Melinda Merrell

MEETINGS

Information

A. December 21, 2016
7.

EXECUTIVE SESSION
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act
(RCW 42.30).
B. Announcement of time Executive Session will conclude.

8.

ACTION

Action

A. Action items, if any, that may be necessary to be taken as a result of matters considered in the
Executive Session.
BREAK
9.

BOARD STUDY SESSION
A. Monitoring Report

10.

Michelle Campbell

ADJOURNMENT

Action

Event Reminders:
•

ACT Legislative Action Committee Retreat
November 15, 2016 | SeaTac Hilton Hotel & Conference Center

•

ACT Fall Conference
November 16, 2016 | SeaTac Hilton Hotel & Conference Center

•

ACT New Trustee Orientation/Transforming Lives Award Dinner
January 23, 2017 | Olympia Red Lion

•

ACT Winter Legislative Conference
January 23-24, 2017 | Olympia Red Lion2013-2014 BOARD PRIORITIES

2013-2014 BOARD PRIORITIES

2016-2017 BOARD PRIORITIES
Advocacy · Tenure Process · College Awareness

Preparing a Diverse Population for Work.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:
SUBJECT:

1. CALL TO ORDER

BOARD CONSIDERATION
Information
Action

BACKGROUND:
Board Chair Kirby Unti will carry out the Notation of Quorum and the Flag Salute.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:
SUBJECT:

2. ADOPTION OF MINUTES
A.

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
A. The minutes of the September 21, 2016 special meeting/retreat are attached for approval by the
Board of Trustees.

RECOMMENDATION:
Approval as presented.

Board of Trustees – Special Board Meeting/Retreat
Technology Resource Center (C-111)

September 21, 2016
11:00 a.m.

MINUTES
1.

CALL TO ORDER
The meeting was called to order at 11:00 a.m. by Board Chair, Trustee Unti. There was notation that
a quorum was established, and Board Chair Unti led the flag salute.

2.

ADOPTION OF MINUTES
A. Board Chair Unti asked for corrections and/or additions to the following minutes:
June 15, 2016 regular meeting
Trustee Page introduced a motion to approve the meeting minutes for the regular meeting on
June 15, 2016 as presented. Trustee Palmer seconded, and the motion carried.

3.

COMMUNICATIONS
A. General Information/Introductions
Vice President Reyna introduced Jacob
Jackson, as the new Executive Dean of Workforce Trades and Economic Development,
replacing Heather Winfrey. More introductions will follow at the October meeting.
B. Correspondence
Board Chair Unti called attention to the variety
of local media coverage since the last meeting in June.
C. Comments from the Audience
Ms. Jessica Supinski, Director of Student
Programs and Engagement shared information with trustees about the high participation for
new student orientation this year; close to 90 percent.
D. Renton Federation of Teachers
RFT President, Ms. Simone Terrell, was present
to share recent events involving RFT members. Faculty returned to campus on September 12,
which included a breakfast and faculty in-service, which included all-day activities. Events
continued through the week which included employee awareness of the RFT Contract
workshops; Contract 101, hosted by AFT union representatives, and Human Resources. On
Saturday, September 17, RTC hosted a Citizenship Day, sponsored by Washington new
Americans, One America, and American Immigration Lawyers Association (AILA). Constitution
week continued into the following week with activities and trivia for the faculty/staff and
students. Trustee Page noted that embracing constitution day and activities is good at this
time. Ms. Terrell agreed, and added that when people voice their opinions, they seem to have
less animosity.
E. Written Communication Reports
Written reports were included in the Board
materials, from various departments; Administration/Finance, Institutional Advancement,
Human Resources, Information Technology, Instruction, RTC Foundation, and Student
Services. Board Chair Unti called attention to each report.
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1) Administration/Finance
Trustee Page observed a successful
year-end close, and noticed an audit is currently going on. Vice President Merrell noted
that a review audit of revenues has just finished up; taking only one and 1/2 days, and
the auditor finding no issues, and raving about the organization of our documents. Our
OCR audit will take place the first week of October, and a financial audit will follow.
2) Human Resources
There was a lot of hiring going on as we entered
into the new school year. Trustee Takamura wondered how successful we have been
about hiring from different ethnic groups. Dr. McCarthy responded positively, noting
that we have done a good job of getting diverse screening committees working toward
good hiring practices. Executive Director Human Resources, Ms. Lesley Hogan noted
that trainings for screening committees have taken place and will continue. She is
working with Vice President Reyna and the Diversity, Equity, and Inclusion Council in
terms of hidden bias. The faculty has become more diverse, but there is still more work
to do. Nineteen percent of our staff hired over the last three months were staff and
faculty of color. Dr. McCarthy noted a forty percent white student ratio. Trustee
Takamura asked who was doing the training. Currently Ms. Hogan is doing the screening
committee training, but may bring in someone from Cultures Connecting for the hidden
bias training. Dr. McCarthy also advised that the interview process is digging deeper into
the pool, which sometimes has helped candidates coming from under-represented
groups; philosophically, this could be part of the reason people of color may not have
had the experience of interviewing, whether we hire or not.
3) Information Technology
There has been a lot of activity. Chief
Information Officer Paul Corigliano shared information about changes to student email
sign-on. Trustee Page made note of the new equipment necessary for the BAS
programs.
4) Institutional Advancement
Executive Director Institutional Advancement,
Ms. Michelle Campbell was unable to attend today’s meeting. There were no comments
or questions from the written report.
5) Instruction
President Reyna.

There were no questions or comments for Vice

6) RTC Foundation
Director, Ms. Carrie Shaw.

There were no questions or comments for Foundation

7) Student Services
President Gilmore English.

There were no questions or comments for Vice

F. Facilities Master Plan Update
Vice President Merrell informed the Board that
the college is on the brink of completing the Campus Master Plan; a draft was received from
the architect yesterday. An electronic version of the draft plan will be sent to trustees for a
quick review, and ask that all comments be returned by October 1. The document is 93
pages, but includes a lot of diagrams and reports. It should be an easy read. The appendices
include some hefty documents, but the primary review should be of the recommendations
section. This document is what we see as next steps in regards to facilities. This was a
campus-wide project that included a large steering committee which met monthly. The
2
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goals of the master plan align with our core themes. There are three main potential
projects: Allied Health (building B), Trades (building A) and Basic Studies (building D).
Following that discussion, are minor improvements in specific areas, and some other
discussions about maintenance and landscaping. Trustee Page noted that the Academic
Plan, the Facilities Master Plan and the Institutional Mission and Vision are all legs of our
college foundation; Vice President Merrell confirmed the alignment. McGranahan Architects
are the lead on the project, as well as for the automotive complex. This plan lays the
groundwork for capital projects submitted for approval to the State Board. RTC will be
eligible to apply for a capital request in December 2017, assuming that cash is flowing.
Trustee Takamura asked if public input had been included. Vice President Merrell informed
that the City of Renton had been included up to this point. Once discussions begin about
how capital projects effect the community, they will definitely be included. Once the
automotive complex is complete, we will have an open celebration and we will begin
publicly sharing some of our future conversations within the community.
4.

DISCUSSION/REPORTS
A. President
Dr. McCarthy reported that the campus is alive with students
and it has been a successful start to the school year. A faculty in-service was held on
teaching and learning and being creative and innovative. The artist creating the sculpture for
the new automotive complex was on campus to share his vision and intellectualize the 13
foot tall hood ornament that has a lot of things embedded in the design. Our Fall Kick-off
was held, that included presentation of employee excellence awards and the Foundation’s
quest to increase employee payroll contributions in the “Be a Hero” campaign. There were
thirty three (33) new donors signed-up and six (6) current donors increased their
contribution, so we are well on our way to our goals for RTC’s 75th Anniversary Campaign.
We also held an emergency preparation training. Security Director Mr. Vielbig presented the
basic emergency management positions on campus, and future trainings that will be rolled
out this year. Included was the Run, Hide, Fight video and a variation of that theory was
shared that showed a more circular focus rather than linear. An evacuation drill will be held
sometime during the month of October, and an employee lock-down drill will take place on
November 10; no students will be on campus. Trainings will continue to build our
confidence for emergencies. People have a good general sense that they want to know what
to do. Trustee Takamura asked if the conversation about weapons on campus was raised.
Dr. McCarthy responded that it did not come up, but most are looking at alternative
avenues while on campus; mace, cans of tuna, etc. A survey to campus was sent out for
feedback on the training and future trainings. Student orientations were held throughout
the week, both with program faculty and Student Support Services. The main messages
shared were centered on completion, value of diversity, services, and student leadership
offerings. As previously mentioned by Ms. Terrell, the week ended on Saturday with
Citizenship Day; about eighty (80) people went through the process.
Enrollment is in good shape this fall. We are at 103 percent of last summer’s enrollment. We
are currently at 97.8 percent of last fall’s. Gen Ed is up twenty six (26) and will stay up; Proftech is down slightly. ABE will probably be flat, but was strong last year. Overall, we are at
99.9 percent of last year to this point. Last year, we were at 100.84 percent of our allocation
3
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target. We suspect we will be at or above our target this year. Last year the system was
down one to two percent overall. Our biggest concern is with Prof-Tech. Some students may
be making the decisions to job-out sooner. We have made the decision not to enroll a new
fall cohort in the Nursing program which will cause a reduction of about 23 FTE. We did add
a new cohort of Computer Science, which could pick up some of the lost FTE. We are
hopeful that with the addition of our new Nursing Director, we will strengthen our Nursing
program. The Nursing Commission has a systemic evaluation plan, and we need to set
ourselves up for accreditation. We need to have the proper percentage of full-time faculty,
and increase our NCLEX pass rates. We hope to have a full complement of nursing faculty (6)
and will be intent with faculty mentoring. Trustee Takamura asked if there has been
feedback about not enrolling new students. Dr. McCarthy informed trustees that our new
Nursing Director, Vicky Hertig spent time talking with prospective students, and it has been
reported that many of these students have chosen to stay on the wait-list for spring
enrollment; some students will take general education courses in the meantime. We are
hoping that the Nursing Commission will work well with this plan. We have to present
monthly monitoring reports to the commission; we will keep the board informed during our
meetings. At this time, no further assistance is needed. Board Chair Unti thanked Dr.
McCarthy for his leadership and courage to make the decision not to enroll a fall cohort of
Nursing program students.
The WACTC retreat was held in July and focused on funding options; we are chronically
under-funded. We also had presentations on diversity and equity challenges on other
campuses; good lessons were taken from this.
We have received a grant from Achieving the Dream (AtD) for engaging adjunct faculty in
goals to support student success. Forty (40) applications were submitted, and six were
awarded. RTC is the only college west of Chicago on the award list. A lot of the focus is using
a strong equity lense. This is a two-year, $160,000 grant.
We did not receive recognition in the Top 10 from the Aspen Institute this year. We have
been working with Rob Johnstone of the Gates Foundation on other campus projects, and
he has some internal knowledge of how the Aspen process works. Dr. McCarthy and Ms.
Campbell will be talking with him next week. There is disappointment across campus, but
the pillars of Aspen are at the core of what we do well to fulfill our mission and we will
continue to move along in that direction. Trustee Page added that people’s vision of RTC
includes an expectation of excellence as a part of our culture, which drives a higher
expectation; we now see ourselves that way.
The timeline for the ACT sponsored Transforming Lives Scholarship is a very quick turnaround; nominations by each college are due to ACT by November 4. In the past, trustees
have selected a sub-committee for reviewing applications, but with the much narrower
time-frame, Dr. McCarthy suggested that we have a campus committee narrow the
applicants to three for review by the entire board. Trustee Page is an awards committee
member this year, and informed that the criteria has been tightened, and includes better
instruction of what the committee is looking for. It was agreed to try the streamlined
4
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approach this year; sending three finalists to the Board prior to the October board meeting
for action to be taken at the meeting on October 19.
Foundation Director, Ms. Carrie Shaw presented a proposal for increasing the fundraising
capacity. The RTC Foundation (RTCF) believes that expanding the naming rights
opportunities on campus will leverage future donations, by offering naming rights to certain
buildings on campus. Building naming rights is an opportunity to strengthen industry ties
and adds prestige. The Foundation would determine the capacity for giving of targeted
organizations, and their philanthropic work, as well as their connection to the college. In the
past, the college has named buildings/facilities, by honoring former presidents and/or
administrators. There is some history in this effort when the Technology Resource Center
(TRC; building C) was built; a $500,000 price tag was set but there were no takers. The
Blencoe auditorium and a few individual rooms were bought. The new Automotive Center
and the TRC have been identified as spaces that could draw interest ($1-2M). Many other
colleges have successfully used naming opportunities and we are at a great place to make
these pitches and engage our community. This positions the college in a unique way; we are
looking at potential donors under these terms. Board Policy GP-10 (page 30 of the policy
manual) has guidelines related to naming of buildings. Trustee Entenman asked why we are
trying this again if we were unsuccessful, and wondered if we have reached out to alumni.
Ms. Shaw responded, providing information that the Foundation is beginning to develop the
list of potential businesses, determine their ability to give at a large level and their
philanthropic level. RTCF is committed and sees this as a great opportunity, and believes
that the strength of the college and the industry partnerships we have at this time shows
the opportunity is there and is untapped. Trustee Page noted that the Foundation has a dual
role: scholarships for students and now adding this distinct opportunity, but questioned this
taking away from student scholarships. Funding would be for building upgrades such as an
endowment for the library and the automotive center currently under construction; we can
design it to target whatever area we want. Trustees Page and Entenman agreed to form a
sub-committee to review the proposal and board policy for a recommendation back to the
Board. Board Chair Unti thanked Ms. Shaw for her presentation.
Dr. McCarthy informed the Board that he had just received an email notification from
Governor Inslee’s office that Trustee Palmer had been re-affirmed as a board member for
another five-year term. Congratulations was shared with Trustee Palmer.
B. Administration/Finance
1) Operating Funds Budget Status Reports
Vice President Merrell shared
information regarding the variances relative to May, June, and July monthly reports.
Trustee Entenman asked about donations from apprenticeship programs. Vice President
Merrell and Vice President Reyna explained the process for apprenticeship programs on
our campus. Trustee Page inquired about depletion of reserves. Vice President Merrell
reminded the Board that in 2015-16 we allocated $1.4M in equipment and projects,
which at times see payments for goods/services fall into the following year. Additionally,
she reminded that the only funding we have is from tuition, which goes completely to
5
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salaries; the unfunded portion falls to reserves. This year’s budget will require $231,457
from reserves to balance the budget. One time spending costs will also shift to reserves.
5.

ACTION ITEMS
A. 2016-17 Board Meeting Calendar
The calendar was presented for board meeting dates through June, 2017. Due to the conflict
in November with the Trustees ACT Fall meeting, it was determined that the November 16
meeting would be canceled. Board members further agreed to tentatively hold November 30
on their calendars, in the event there would be a need for a special meeting. Board meetings
will be held the third Wednesday at 3:00 p.m., with the following exceptions; November 2016
meeting will be canceled, the March 2017 meeting will be held on the fourth Wednesday,
(March 22) and the June meeting will be held on the second Wednesday (June 14). The entire
2017 twelve-month calendar (January through December) will be presented for action at the
October 19 meeting. Once approved, the 2017 meeting dates will be posted on the website.
B. ACCT Voting Delegate
Of the trustees attending the ACCT Annual Congress in New Orleans, one member is eligible
be serve as the voting delegate on behalf of RTC Trustees. Trustee Page has participated as a
delegate in the past, and encouraged another trustee to share in the experience. Trustee
Entenman expressed interest.
Trustee Takamura introduced a motion to approve Trustee Entenman as the official voting
delegate, representing RTC Board members at the ACCT Leadership Congress in New Orleans,
LA. Trustee Page seconded, and the motion carried.
Trustee Page agreed to serve as the alternate, in the event that Trustee Entenman was unable
to cast the vote.

6.

BOARD POLICY REVIEW
Board Chair Unti reminded everyone that the Board operates on the ends, not the means: what
effects, for whom, at what cost. Policy governance is through executive limitations. It can be a
matter of interpretation, but that we all agree on that interpretation. The most important thing
we do is hire a president; we do not get involved too far into the daily operations. The Carver
model keeps us at the policy level (protecting ourselves); and we allow the president to make
decisions. Trustee Page informed that the decisions made by the board regarding program
reductions and closure of programs require board approval, by law. What we need to do is
ensure that our policy provides proper information to the board to make sure, from a policy
perspective, that the board is supported by administration in these decisions. A few years back,
there was a wide-spread belief that there had been many back-door meetings relative to
program closure and program reduction. Looking at policy governance, we should look to see if
we have an adequate policy for these kind of things. Dr. McCarthy advised that the board can
dial in or dial out the president’s authority, while clearly communicating the ends of policy
governance. Hiring of faculty – an example of dialing it in would be to require that all faculty
6
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must have master’s degrees. The Board of Trustees is a policy board, focusing on the ends. The
administration works on the means and operations and reports to the Board. This is the Board’s
way to govern. Our conversations should be over student success. The capacity of the Board is
to respect and trust one another, and speak with one voice. The flow of information increases
when there is a good relationship with the president, and keeping the spirit of transparency.
A. Previously Reviewed
1) Section 1: Introduction/Core Themes
changes or questions.
2) Section 2: Executive Limitations
changes or questions.

There were no further suggested
There were no further suggested

B. Continuation of Review
1) Section 3: Governance Process
Board Chair Unti continued through the
policy manual under the concept that we are broadening and understanding all corners
of our mission. It is important that as that changes, it is appropriate to propose change
at a policy level. A key point when seeking input is the relationship of the Board and the
president when seeking information. The Board exists as an entity. The questions for
input should go through the president, as a full-board request, and Board members are
not acting as agents of their own. Board members should not be meeting individually
with faculty and/or staff without the president’s knowledge and assistance. If
approached, you can listen, and then bring that information to the president; avoid
triangulation. We need to take advantage of the other opportunities that we have
through the state and national level about on-going educational activities. What are the
monitoring reports that the Board wants to see and with what metrics? The Board job
description outlined in GP-3 is a good guideline. We need to be sure that we are helping
one another and we need to be aware of the perception of responsibilities. Updates
requested of GP-3; 2d – second sentence; modify to his/her power. Update as necessary
to all references for TACTC to reflect new name; Association of College Trustees (ACT).
GP-4 indicates that the Board elects new positions each year by rotation first, and then
nomination by election, if necessary. The chair is the public voice for the Board, and the
primary communicator between the Board and the president. In carrying out GP-8.7, Dr.
McCarthy will attempt to complete his self-evaluation in time for a June evaluation
meeting with the Board. GP-9 is well done and GP-9.4 is the one-voice clause that is key
to this policy. Part of the Board’s obligation is to seek consensus. While not unanimous,
we seek to agree to disagree, and work with each other to understand and then be
understood. GP-9.8 is very important; in striving to participate in activities, including
local, state, regional, and national meetings. GP-10 is very wide, we need to reserve the
right to say no to naming of facilities for personal service or financial donation. A
question was raised about the role between the relationship of the Foundation and the
Board of Trustees. A suggestion was made that requests for proposed names for
facilities filter from the president before being presented to the Board (for facility
naming rights, as previously proposed by Director Shaw). Trustees Entenman and Page
agreed to form a sub-committee to look further at the proposal from the Foundation for
facility naming rights. Vice President Merrell added that we need to break away from
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the VocTech reference within the community, and building names could potentially be a
positive way to do this.
Section 4: Board-President Relationship
Assistant Attorney General,
John Clark advised that making a motion is the best way to take action. He further
clarified that the Board has the ability to interpret its policies at their discretion.
Acquiring monitoring reports is vital as referenced in BPR-5 developing the dashboard
approach for enrollments and completion. Change and growth are equally important.
Trustee Takamura inquired how the community may have input on how we are doing.
The strategic planning process will include opportunities for community input. We may
want to explore BPR-5 4c further.
C. Review of ByLaws
was tabled.

In the interest of time, the review of the Board ByLaws

7.

GOVERNANCE SCENARIOS
In the interest of time, the governance
scenarios were tabled. Dr. McCarthy suggested that during the course of Board meetings
throughout the year, perhaps we can rotate through some of the scenarios that had been
shared.

8.

BOARD SELF-EVALUATION
Board Chair Unti led Board members through the 2015-16 Board Self-Evaluation results. It
appears that we are in agreement on promoting student success, that strong conversations are
happening to support diversity on campus, and they have a growing awareness of student
leadership. Board members need a sales pitch so they are prepared to share within the
community. It would be nice to have Board members take a tour of the entire campus and see
the campus alive and in action. Faculty and students all appreciate and welcome visitors into
classrooms. This being the first year of the revised self-evaluation, there is no comparison to last
year’s Board self-evaluation. Board Chair Unti appreciated Trustee Page’s leadership in
development of the essay questions, finding relevance to our work at the college. Trustee Page
noted that we need to invest in relationships and understandings so that when we are pressed
to do challenging things, we are prepared and confident to do the right thing.
Board Chair Unti reminded Board members of the expected $500 donation to the RTC
Foundation to continue the support of the Board of Trustees Scholarships. An additional $50
donation from each will support a local Board Scholarship of $250 to the RTC recipient moving
forward to the ACT Transforming Lives.

9.

2016-17 BOARD GOALS/ACTIVITIES/PRIORITIES
Board Chair Unti suggested that this portion of the agenda move to follow the executive session,
and the evaluation of the president; therefore establishing the Board’s goals and president’s
goals simultaneously.
8
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10.

EXECUTIVE SESSION
At 3:27 p.m. Board Chair Unti called for a five (5) minute break before an executive session for
thirty (30) minutes to consider the selection of a site or the acquisition of real estate by lease or
purchase, and to review the performance of a public employee. The Board entered into
executive session at 3:32 p.m. At 4:02 p.m. the executive session was extended for an additional
thirty (30) minutes. The Board returned to regular session at 4:32 p.m.

11.

ACTION
Following the return from executive session the following motion was made.
Trustee Page introduced a motion to approve the 2016 Addendum to the President’s contract,
extending his contract through June 30, 2019. Trustee Palmer seconded, and the motion
carried.
The following goals were established for Dr. McCarthy; development of a college strategic plan,
development of an equity plan, and participation in legislative advocacy.
The following priorities were established for the Board of Trustees; college advocacy,
improvement of tenure process and college awareness.

12.

MEETINGS
The next regular meeting of the Board of Trustees is scheduled for October 19, 2016.

9.

ADJOURNMENT
It was moved by Board Chair Unti to adjourn the Board of Trustees’ meeting at 4:58 p.m. Motion
carried.

KIRBY UNTI, Chair
Board of Trustees

KEVIN D. MCCARTHY, President
Renton Technical College
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Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

3. COMMUNICATIONS

SUBJECT:

BACKGROUND:
A.
B.
C.
D.
E.
F.

General Information/Introductions
Correspondence
Comments from the Audience
Student Leadership
Renton Federation of Teachers
Written Communication Reports:
1) Administration/Finance
2) Human Resources
3) Information Technology
4) Institutional Advancement
5) Instruction
6) RTC Foundation
7) Student Services

RECOMMENDATION:
None.

BOARD CONSIDERATION
X

Information
Action

Student Leadership

Student Leadership
Report for Board of Trustees
October 2016

2016-2017 Student Leaders Trained and Prepared
RTC Student Leaders have been working hard throughout the summer to prepare to lead as the
academic year begins. 32 student leaders attended a three-day training on campus the last week of
August to learn more about individual strengths, collaborative team-work skills and strategies to lead
inclusively. The first week of September, 12 student leaders attended the CUSP Student Leadership
Conference in Olympia, WA, joining 500 WACTC student leaders and advisors for 3 days of leadership
development trainings and presentations. This year’s student leaders are:
Student Leadership Executive Team

LRCC Tutor Team

Abdul Amath, Engineering Design Technology
Richelle Cruz, Medical Office Programs
Sarra Ghezzaz, Dental Assistant Program
Lesley Gomez, Administrative Office Program
Maggy Esquivias, General Education
Abdul Hassan, Computer Science
Candice Nye, Computer Science
Joe Spieldenner, DTA Business Transfer
Clay Tolliver, Computer Science
Catherine Trejo, Legal Assistant Program

Alex Clark, Medical Office Programs
Bryce Vining, Precision Machining Program
Carl Harris, Surgical Tech Program
Dao Tran, Early Childhood Program
Forrest Avery, Computer Science
Gavona Bembry, HS21+ Program
Hien Nguyen, HS21+ Program
Jacob Ponce, Pre-Nursing DTA
Josh DeLaura, Computer Science
Kevin Mitchell, Computer Network Technology
Lozan Lishev, Basic Studies/ELL
Mahlon Otero, Computer Science
Michael Nollette, Computer Science
Mohamed Abdullahi, Computer Science
Nep Neang, Computer Network Technology
Nochtal Balzer, BAS Program
Phuc Pham, General Education
Rebecca Ibarra-Block, Medical Office Program
Riley Hamilton-Stone, Precision Machining
Robert Mitchell, Computer Science
Romel Danao, BAS Program
Shandrelle Hill-Bland, Medical Assistant
Stephanie Do, Computer Science
Thao Vo, Accounting Programs
Vladislav Volodkov, Computer Network Tech

More than 80% Attendance at Fall Quarter New Student Orientations
The week before fall quarter began, 331 students attended New Student Orientations.
Students met with their instructors, received syllabi and book/supply lists, visited the RTC
Bookstore, took a campus tour, attended a one-hour student services presentation during
lunch. They ended their day in the Learning Resource & Career
Center, where student leaders helped them log in to Canvas,
RTC Student Email, RAVE Alert Campus Security and then they all
smiled for their RTC Student IDs. We are still summarizing our
assessment of the orientations’ effectiveness, based on both
10-day head-count and surveys from students. RTC Student
Leaders supported every new student orientation, assisting with
invitations, phone call reminders, signage, handouts, funding lunch
leading tours and delivering testimonials about their experiences
as student leaders. The week was a success!

RTC Health & Wellness Program Activities During Fall Quarter
The RTC Health & Wellness Program, an idea piloted last year by ASG Senators, returns for a second
year. The activities for fall quarter include:
• Weekly Wellness Wednesday Fitness Activities at Lunchtime (yoga in the RTC Courtyard when
it’s dry and a brisk walk around the perimeter of campus when raining…ponchos included!)
• Special support for RTC students, staff and faculty who want to stop using tobacco products –
Wellness Wednesdays will be their meet up time.
• Free class pass vouchers for RTC Students to local fitness studios including Renton Hot Yoga,
Exceed Martial Arts and Dojo 3 Fitness.
• Free Reusable Water Bottles for new RTC Students during New Student Orientation with
information about the importance of hydration.
• Wellness Workshops for Student Leaders and College Success Classes about the importance of
sleep, nutrition and proper hydration – and their importance to student success.

“What Is Consent and What Is Title IX” Workshops
Student Leadership staff, in partnership with the team of College Success instructors, have committed
Week 2 of the curriculum to learning about Title IX and consent as it relates to sexual activity. Students
were provided with definitions of sexual harassment, sexual assault and rape, sexual intimidation,
sexual coercion, dating and domestic violence and stalking. They were also provided with information
about what to do if they experience any form of sexual misconduct and were instructed to complete
the online Campus Clarity training.
Prior year statistics of sexual assault on college campuses was shared with students to show that
sexual misconduct frequently occurs among people who know each other and therefore, the
importance of understanding what consent is and how to ask for/give consent is important. Students
were asked to write at least one thing they learned at the end of the workshop, and the photo below
displays a sample of student learning.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

3. COMMUNICATIONS

BOARD CONSIDERATION
X Information

SUBJECT:

E. Renton Federation of Teachers

Action

BACKGROUND
Simone Terrell, President of the Renton Federation of Teachers will report on recent activities of the
faculty.

RECOMMENDATION:
None.

Administration and Finance Report
Renton Technical College Board of Trustees
October 19, 2016
____________________________________________________________________________
A. Security
The 2015 annual security report (Clery report) has been submitted to the US DOE and posted on the
RTC security webpage. An all-campus evacuation drill will take place later this month and then a
campus lock-down drill will occur on November 10th. The security panel in Building F has been
upgraded to an IP based panel. We now have 4 (four) IP-based panels on campus and will have 6
(six) when the K complex project is completed. These panels allow for uploading, downloading and
changing information such as alarm codes and scheduling opening and closings with minimal effort.
B. Facilities
K3 is complete and occupied. Renovations of K1 and K4 continue and project completion is
scheduled for April 2017 but may finish sooner according to the contractor. The Facilities Master
Plan will be presented for final approval at the October Board meeting. Masonry restoration of
buildings E and F is in progress. Work to be completed this fall. Minor capital improvement funds
requested for next biennium (17-19) include funding for campus restroom upgrades for those
restrooms most in need of renovation. OCR will be doing a campus wide (facilities) review of our
ADA accommodations during the second week of October.
C. Business Office
Staff from the State Auditors’ Office (SAO) were on site in September to perform audit work related
to the 2015-16 CAFR. They finished a day early and had no issues or concerns during their review.
The Financial Statement audit (also performed by the SAO) is tentatively scheduled to begin the
third week of October. A new large color copier was delivered to the Print Shop. This gives us great
new capability for producing quality graphics work. A CPA will be on site October 10th and 11th to
audit the RTC Foundation and prepare the 990 tax return. The college is in the process of converting
all of its Fixed Asset data from our legacy FAE system to Megamations. This is an interim fix while
waiting to go live with ctcLink due to the lack of support for the FAE system.
D. Food Service
Culinary Arts hosted a Taiwanese chef delegation for the first Friday buffet of Fall Quarter. The
visiting chefs assisted the culinary students on the art of Taiwanese cooking techniques. These
techniques were then used in producing menu items placed on the Friday buffet. Kitchen areas are
being updated with new paint to include the dish room ceiling, hallways and demo classroom. All
food service staff returned to their work stations in late September after a long summer break.
Catering is seeking workers to staff up for a busy upcoming holiday season.
E. Bookstore
With assistance from the IT department, the Bookstore website was updated to align more closely
with the main RTC website. The Bookstore also replaced the DVRs in their video security system.
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Board of Trustees
October 19th, 2016
Human Resources
The following personnel actions have occurred as of September 30, 2016 and are presented for the
Board of Trustee's information.

AFT
- Hires
Name
None

Effective Date Position

Department

Seperated
Name
None

Effective Date Position

Department

Effective Date Position

Department

Effective Date Position
9/1/2016
Enrollment Services Specialist
9/15/2016
Admin Asst 3 / Title III

Department
Enrollment Services
Instructional Advancement

- Hires
Name
None

Effective Date Position

Department

Seperated
Name
None

Effective Date Position

Department

- Hires
Name
Durney, Jenna
Watt, Robert

Effective Date Position
9/8/2016
WISE Grant Student Navigator
9/6/2016
Assoc. Dean of WTED

Department
WTED
WTED

Seperated
Name
Elstrom, Deborah
Leon, Dante
Woods, Teresa

Effective Date
9/9/2016
9/15/2016
9/30/2016

Position
Clinical Placement Coordinator
Project Manager
Event Manager

Department
Allied Health
Instruction
Foundation

Effective Date
9/12/2016
9/12/2016
9/14/2016
9/12/2016
9/6/2016
9/19/2016
9/27/2016
9/19/2016
9/19/2016

Position
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty

Department
General Education
General Education
Basic Studies
Basic Studies
Early Childhood
Accounting
Allied Health
General Education
Allied Health

WFSE
- Hires
Name
None
Seperated
Name
Skinner, Queen (Shaa)
Ward, Schelia

Prof Tech

Exempt / Administrative

RFT
- Hires
Name
Auerback, Ronald
Bates, JoAnne
Ege, Maka
Greenwell, Danielle
Harris, Sheila
Holman, Curtis
Jinhong, Jacquelyn
McHale, Jason
Richards, Lisa

Vilca, Jose
Seperated
Name
Coats, Diane

9/6/2016

Part-time faculty

Effective Date Position
9/27/2016
Nursing Instructor / FTF

Welding
Department
Nursing

Information Technology Report
Renton Technical College Board of Trustees
October 19, 2016
____________________________________________________________________________
The Office of Information Technology continues to provide secure, reliable, integrated and cost-effective
technology solutions as we update our technology across campus. We are continually introducing new
technologies and are creating standards and policies that are necessary to our success. We continue to
build stronger relationships with all divisions and programs and are ensuring that each program and/or
department is taking advantage of all of the services that we provide. With the start of the quarter, our
focus has shifted to ensuring all students, faculty and staff have all of the tools needed for a successful
fall quarter.
A. INFRASTRUCTURE PROJECTS COMPLETED – No new updates
B. TECHNOLOGIES IMPLEMENTED AND COMPLETED PROJECTS
• Active Directory Federated Services (ADFS) – Single Sign on (SSO) for Students, Faculty and Staff.
o Laying the groundwork for new technologies and integration with existing technologies
C. COST SAVINGS INITIATIVES IN PROGRESS
• Papercut- Duplexing and printed page usage – Next Phase will be replacing our current library
pay to print software
• Printer Consolidation - reducing the number of printers on campus - Ongoing
• Century Link Phone Line Audit – Reduction in phone lines
D. PROJECTS IN PROCESS
• 25Live - Calendar of Events, special dates
• Website Phase II – Planning complete
• RFID (Radio Frequency Identification)
• DigArc – Acalog implementation – Searchable Online Catalog – Training and Consulting sessions
in progress
• Access Control System – Received Final SOW – Created PR and routed for signatures
• Campus Hardware/Software and security standards
• PCI/FERPA/HIPAA Compliance - Ongoing
• Network cabling upgrades - Ongoing
• Develop an IT webpage for the RTC website
• IT Newsletter/ Regular Communication with Students, Staff and Faculty
• LYNC Instant Messaging – Testing phase
• Exchange 2010 upgrade to 2016 – Planning and Testing Phase
• VDI – Virtual Desktop to Replace Lab Computers – Proof of Concept – Reduction in cost
• Storage Area Network – Additional storage for VDI Project
• File Server – File Structure Rebuild
• F5 Load Balancing and Proxy Server Implementation – Set up complete – Scheduling cutover
• College Technology Services Web page – created draft
• Active Directory Federated Services (ADFS) – Single Sign on and external application integration
• Skype for Business (LYNC) – Instant Messaging
Information Technology Report to Board of Trustees, Page 1

•
•
E.

New Version of SharePoint – In progress
Service Desk Automation – Complete the transition

UPCOMING PROJECTS
• DigArc CurricuLog
• Intranet/SharePoint Site
• Digital Signage Phase III – Offsite Locations
• Auditorium Upgrades
• IT Written Policies
• Classroom Technology Standardization
• Conference Room Upgrades
• ctcLink – Statewide Enterprise Resource Planning (ERP)
• Develop a catalogue of services and Service Level Agreements
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Institutional Advancement Report
Renton Technical College Board of Trustees
October 19, 2016
____________________________________________________________________________
A. COMMUNICATIONS AND MARKETING
Recent Social Media Activity – 30 day overview (September 2016)
• Facebook – 2,342 followers, 676 reactions, 46 new likes, 17 posts, 18,487 users reached
• Twitter – 986 followers, 36 mentions, 5 tweets, 7 retweets
• LinkedIn – 6,176 followers, 2 posts, 1 like
• Google+ – 48 followers, 2 posts
RECENT MEDIA COVERAGE
Renton Reporter RTC to host candidate forum Oct. 13
The Renton Reporter
Renton Technical College is hosting a public forum Oct. 13 featuring candidates for office in the fifth and
41st legislative districts.
Announcement: Hundreds to naturalize across Washington on Citizenship Day, September 17
International Examiner
In the past seven years, more than 5,000 Washingtonians have become citizens through Citizenship Day.
This year, hundreds more will follow in their steps on the coming Saturday, September 17, from 10am to
3pm, in three different locations at Renton Technical College, at Wenatchee Valley College, and at
Columbia Basin College in Pasco, WA.
DSC Names New Leadership Hires to Replace Retiring Personnel
Capital Soup
Dante Leon is the college’s Associate Vice President of the College of Business, Engineering and
Technology, a new role that consolidates two positions, merging oversight of business and technology
programs. Leon was previously Dean of Automotive and Technical Programs at Renton Technical College
in Washington State.
B. INSTITUTIONAL RESEARCH
•

•
•
•

The online data dashboard training course completion deadline has been pushed to 10/31
due to staffing shortages over the summer. Once the online data dashboard training course
has been completed, the IR Office will make an announcement in The Wire, and will also
start to schedule department meetings around campus to develop a communication plan
for the department-level data summits and trainings.
The new IR Analyst started on 8/16/16 and is now primarily responsible for data requests
and reporting.
The IR Office is proposing substantial changes to the student evaluation surveys. These
changes are currently being vetted with various stakeholders on campus.
The Program Review Committee is now the Program Review and Learning Assessment
Committee and held its inaugural meeting on 10/5/16. This committee will work on creating
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•
•
•

a systematic assessment plan for evaluating learning outcomes on campus across all areas
of instruction (general education, prof-tech programs, basic studies) and is co-chaired by the
Director of IR and the Director for Innovative Teaching and Learning.
The first Executive Cabinet Data Summit was held in early September.
The first steps in the new program review process have been piloted. The timeline for the
remaining steps and next rounds of program review, as well as for an assessment plan are in
the works.
An updated Advisory Committee Survey was administered. Reports are being generated and
will be shared with academic deans in the coming month.

C. GRANT DEVELOPMENT
RTC’s Precision Machining AJAC Apprenticeship grant was approved for $48,168 to fund eight FTES.
In partnership with LWIT, Bellevue, Green River and North Seattle Colleges, RTC is collaborating on
an NSF Advanced Technological Education Coordination Network proposal to create a first-of-its
kind network of regional BAS faculty and employers to support robust labor market demand for
software development employers and expand regional recognition of this emerging type of applied
degree. A $50,000 College Spark planning grant was submitted to develop Pathways for College
English Engagement and Success by funding faculty training in best practices in writing instruction;
faculty collaboration in the standardization of learning outcomes, assignment load and grading
rubric; and contextualized curriculum development based on those standards. The College’s
AANAPISI grant proposal to the US Dept. of Education was not successful, missing the funding band
by 1.3 points. Only 14 proposals were funded nationwide. Pierce College was the only
college/university in Washington State to receive funding.
D. ACCREDITATION, STRATEGIC INITIATIVES, COLLEGE PLANNING
•
•
•
•

Renton Technical College underwent its mid-cycle self-evaluation site visit October 10-11.
The Evaluators’ report will be shared campus-wide and with the Board of Trustees once
received.
RTC hosted a campus legislative forum for candidates in the 5th and 41st districts on October
13.
The College’s 2015-16 End-of-Year Monitoring Report is complete, has been shared with the
campus community and can be accessed in your board packet. IA is recommending several
changes to KPIs and the way in which we track certain data sets.
The Executive Director of Institutional Advancement and the College President have drafted
a timeline for the development of a five-year college strategic plan. More information will
be shared campus-wide in mid-October.
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Instruction Report
Renton Technical College Board of Trustees
October 16, 2016
Basic Studies
Faculty and staff are focused on action plan goals for 2016-2017. The highlights below are from
Goal 1: Create a more equitable and inclusive teaching and learning environment for students and
faculty/staff
•

Alma Meza and Adela Saenz (ABE Faculty) plan to establish a series of meetings and guest
speaker opportunities with Hispanic community service providers to (a) connect multiple service
providers with RTC students for more seamless service, (b) provide support and connection for
Hispanic service professionals, and (c) develop training for RTC staff/faculty on culturally
appropriate services and information relevant to Hispanic populations.

•

In November, a team of Basic Studies full-time faculty will facilitate training with staff from
other campus departments that provides strategies to use when working with our diverse
student body.

•

In October Jodi Novotny, Dean, will attend Train the Trainer: Strategies for Facilitating
Conversations on Race and Jenna Pollock, Associate Dean will attend Working with Native
American Youth: How to Respectfully Serve and Support our Native American Youth and their
families. Jodi and Jenna will be sharing the information they learn by providing multiple
opportunities for processing and reflecting on topics such as privilege, implicit bias, and race
throughout 2016-2017 (and beyond).

•

Camille Pomeroy and Alma Meza (ABE Faculty) will attend the Sea Mar Community Health
Centers 11th Annual Latino Health Forum on October 20 with other RTC faculty and staff. Alma
and Camille both teach in our bilingual Spanish/English HS 21+ and GED program. We will use
this opportunity to develop additional promotional materials in the Spanish language and to
connect with more community partners.

•

The Department is exploring new partnership opportunities with Native American tribal
organizations as well as with cultural organizations representing newer refugee populations in
South King County. This is part of our effort to increase institutional knowledge of the cultures
we serve as well as the cultural competence of our faculty and staff. Faculty are aligning their
professional development plans as well to activities within this goal.

•

Basic Studies is working with Neighborhood House and a local consultant to facilitate a Needs
Assessment of the Sunset Area, with input and participation from our students.
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General Education and Transfer / Business & Technology
•

Nine new instructors started this quarter in accounting, history, psychology, mathematics,
physics, Spanish, computer science, and computer networking.

•

The Computer Science program is doing well with its additional Fall cohort. Several students
from ITT Tech have taken available spots, including in the BAS program. The first students in the
BAS in Application Development will complete their courses in Winter 2017.

•

Work also is progressing on the DTA in Computer Science and the BAS in Computer Network
Architecture, with the support of the NSF grant. This program proposal received several strong
reviews from external reviewers and goes to the state in early November.

•

The partnership between RTC's Computer Network Technology program and Amazon Web
Services is ramping up, starting with a presentation from AWS on October 4. Students will start
working on accelerated beta testing of Amazon's instructional models next month.

•

Instructors are exploring opportunities for student internships in accounting and computer
network technology.

•

Science faculty in general education are using new textbooks and different instructional models
like the flipped classroom and Reading Apprenticeship to improve the success of our growing
pre-nursing population.

•

Students enrolled in DTA programs are getting additional support and structure in the form of
an orientation luncheon sponsored by Student Leadership and dedicated Canvas communities.
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RTC Foundation Report
Renton Technical College Board of Trustees
October 19, 2016
Winter 2017 Scholarship Cycle
The winter scholarship cycle has opened and online applications will be accepted through October 28th. Three
workshops are planned and the marketing to students and faculty has started. Both Kiwanis Club and Rotary of
Renton are renewing their scholarships for winter quarter.
Book & Equipment Grant
There was a huge outpouring of requests for the new Books & Equipment Support Grant. We had to close the
grant early due to the number of requests in order to keep the fund viable for the rest of the academic year.
Carrie has started to ask specific donors to consider the BES grant including the new employee payroll donors.
The grant provides $500 for per student (who qualify) for books and equipment.
75th Anniversary Leadership Reception
On Sept. 27th, the Foundation hosted over 50 people representing past and present Trustees, Presidents and
Foundation board members including former Gov. Mike Lowry who read the Proclamation from Gov. Jay Inslee.
Launch of 2017 Student Success breakfast sponsorships
Enrique Cerna from KCTS 9 is confirmed as the moderator. Republic Services has committed to be a Platinum
sponsor for the 2017 Student Success Breakfast at $7,500. Angel Reyna and Board members have connected to
the CEO of MultiCare and are doing follow up on sponsorship and panel participation. Rich Roodman, CEO of
Valley Medical Center is confirmed as a panelist. Watch for your Feb. 15th “SAVE the Date” email. The theme of
this year’s breakfast is, “The future of health care,” and our goal is to raise $85,000 for scholarships.
Ongoing “Be a HERO!” employee payroll campaign
We had 54 people respond to the “Be a HERO!” campaign. Continued outreach is planned through the end of
the year. The goal is to have 16% total faculty and staff supporting the RTCF through payroll deductions by the
end of 2016. Payroll deductions declined by 20% last year.
Event Advisory Committee meetings
Two event advisory committees have been setup to engage internal stakeholders for the 2017 Student Success
breakfast and the Grand Opening of the Automotive Center. Inaugural meetings have happened and “next
steps” outlined. This will provide RTCF with stronger departmental relationships and resources for representing
RTC’s programs in the development strategy.
CASE Conference for Community Colleges
Carrie attended the national CASE conference in San Diego and came away with great ideas, resources and
contacts. Many of the sessions focused on board developed, fundraising campaign planning, annual giving and
best practices for developing major donors.
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CPA Audit
Fieldwork for the annual audit review of RTCF procedures and policies starts the week of Oct. 17th
IRS Reclassification:
Tax attorney, Judy Andrews, has finalized the 8940 form for RTCF’s IRS reclassification submission. The RTCF
Articles of Incorporation were updated by the board and will be submitted to the Secretary of State’s Office.
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Student Services Report
Renton Technical College Board of Trustees
October 19, 2016
____________________________________________________________________________
A. STUDENT SERVICES, division wide
Fall quarter got off to a busy and successful start. Student Services participated in faculty trainings
the week before the quarter began on topics of serving students with disabilities, and how the
student conduct code works. In early November, RTC will be represented at the National Orientation
Directors Association (NODA) where Dean Scott Latiolais and Director of Student Programs &
Engagement Jessica Supinski will do a joint presentation on the implementation of RTC’s New
Student Orientation program and how it transitions students into their first quarter and into College
Success 101 for a continuum of service to promote first to second quarter retention.
B. ENROLLMENT & ENROLLMENT SERVICES
This academic year, the office will undergo a thorough review of policies and procedures, making
necessary updates and sun-setting obsolete policies. Ramp up for winter registration is underway,
and staff are preparing to send out letters to students on the pre-registration list for winter
enrollment. Fall enrollment has seen some dip in professional/technical programs, which has been
offset by increased IBEST enrollment, while Basic Studies and Apprenticeships are expected to
remain flat.
C. FINANCIAL AID
Financial Aid is renewing its contract with USA Funds/Borrower Connect, a loan default prevention
software. The software includes robust financial literacy programming and beginning this fall
quarter, the College Success 101 course is incorporating the program into its unit on financial
literacy. In the broader world of federal aid, the Department of Education has implemented two
significant changes which are very impactful for both students and Financial Aid offices. The changes
are noted as follows on www.studentaid.ed.gov:
•

You’ll be able to submit your FAFSA® earlier. You can file your 2017–18 FAFSA as early as
Oct. 1, 2016, rather than beginning on Jan. 1, 2017. The earlier submission date will be a
permanent change, enabling you to complete and submit a FAFSA as early as October 1
every year.

•

You’ll use earlier income and tax information. Beginning with the 2017–18 FAFSA, students
will be required to report income and tax information from an earlier tax year. For example,
on the 2017–18 FAFSA, you—and your parent(s), as appropriate—will report your 2015
income and tax information, rather than your 2016 income and tax information.

The Financial Aid office will be downloading 2017-2018 files in the next couple of weeks. The office
will experience a big transition around the beginning of 2017 when the Director, Debbie Solomon,
retires after nearly two decades of service to Renton Technical College.
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D. STUDENT PROGRAMS AND ENGAGEMENT – see Student Leadership Report
E. STUDENT SUCCESS SERVICES
Several departments in Student Success Services are implementing Instant Messaging in order to
facilitate quick communications amongst staff and improve the student experience. For example,
the Student Success Center front office can notify advisors and counselors that their appointments
are there without having to leave the front office. This is running parallel to implementing AccuTrack
as we streamline and modernize services.
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Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

4.

BOARD CONSIDERATION

ACTION ITEMS

Information
SUBJECT:

X

Action

BACKGROUND:
A. AFT Renton Technical College Classified Contract Renewal
Human Resource Director, Ms. Lesley Hogan will present an overview of the newly ratified contract
for AFT.
B. 2017 Board Meeting Calendar
Board members will take action to approve the meeting dates for the 2017 calendar year.
Date

Week/Day of the Month

January 18, 2017

Third Wednesday

February 15, 2017

Third Wednesday

March 22, 2017

Fourth Wednesday

April 19, 2017

Third Wednesday

May 17, 2017

Third Wednesday

June 14, 2017

Second Wednesday

July, 2017 - No Meeting
August, 2017 - No Meeting
September 20, 2017

Third Wednesday

October 18, 2017

Third Wednesday

November 15, 2017

Third Wednesday

December 20, 2017

Third Wednesday

C. ACT Transforming Lives – Student Award Selection
Board members will make a selection from the applications received for the RTC Transforming Lives
Scholar.

D. Campus Master Plan
Matt Lane, McGranahan Architects, will provide a summary of the Campus Master Plan process RTC
has been involved in over the past year and will highlight the major capital project
recommendations resulting from this well-coordinated effort. The final Campus Master Plan
document should be available to the all by the end of the month.
E. Real Estate Transaction Financing
Vice President Merrell will share information about the avenue for financing the pending real estate
transaction with King County.
F. Board Sub-Committee Recommendations – Policy GP-10 Naming of Facilities
Trustees Entenman and Page agreed to form a sub-committee to look at the RTC Foundation proposal
for naming rights to buildings, and the effect of changing the policy.

RECOMMENDATION:
None.

Renton Technical College and AFT Renton Technical College Classified
PREAMBLE
This Agreement is made and entered into by and between Renton Technical College
(hereinafter "College") and the AFT Renton Technical College Classified (hereinafter
"Union") for the purpose of governing their labor relations by fixing wages, hours, benefits,
grievance procedures, and other conditions of employment effecting members of the
bargaining unit as certified by the Public Employment Relations Commission.
In accordance with the provisions of the Public Employees Collective Bargaining Act and
regulations promulgated pursuant thereto, and in consideration of the mutual covenants
contained therein, the parties agree as follows:

1.1

ARTICLE 1
DEFINITIONS
REORGANIZED DEFINITIONS IN ALPHABETICAL ORDER – TA’D 9-15-16
Anniversary Date means the first day of employment with the College as a
continuous or annual employee regardless of any new "hire date" assigned as a
result of promotion or transfer; PROVIDED there has been no break in service.

1.2

Annual Employee means a person employed for a specific number of hours per day
for twelve (12) months.

1.3

Board means the Board of Trustees of Renton Technical College.

1.4

College means Renton Technical College, community and technical college District
27 of the State of Washington.

1.5

College President means the president of Renton Technical College or his/her
designee.

1.6

Daily Employee means a person employed for a specific number of hours for less
than twelve (12) months.

1.7

Day means workday unless otherwise indicated.

1.8

Employee means all annual, daily, and temporary custodians, food service, facilities,
and grounds maintenance personnel.

1.9

Formatted: Font: Not Bold
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TA’D 8-16-16
Full-time Employee means employees who are scheduled to work forty (40) hours per
workweek.
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ARTICLE 1 (continued)
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1.10

Hire Date means the first day that an employee is employed at the College.

1.11

Labor Representative means any representative of the certified bargaining agent, who
is not employed by the College, designated by the Union to act on behalf of the employees
in labor matters.
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1.101.12
New Employee means an employee who has yet to satisfactorily complete the
probationary period as cited in Section 29.3
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TA’D 8-16-16
1.111.13
Part-time Employee means employees who are scheduled to work less than
forty (40) hours per workweek.
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1.121.14
Seniority Date means the first day that an annual or daily employee assumes
a new position within the bargaining unit. Each time an annual or daily employee
changes work unit a new seniority date will result.
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1.131.15
Temporary Employees are hired as on call employees, seasonal workers or
temporary replacements to cover special situations or employees absences. In
accordance with 16.5.4 substitutes may be used for special or unforeseen situations but
not in lieu of overtime. Temporary employees include all catering positions, substitute
custodians, substitute employees in foods and seasonal grounds workers.
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1.14 New Employee means an employee who has yet to satisfactorily complete the
probationary period as cited in Section 29.3.
1.151.16

Union means the AFT Renton Technical College Classified.

1.13 Temporary Employees are hired as on call employees, seasonal workers or
temporary replacements to cover special situations or employee absences. In
accordance with 16.5.4 substitutes may be used for special or unforeseen situations
but not in lieu of overtime. Temporary employees include all catering positions,
substitute custodians, substitute employees in foods and seasonal grounds workers.
1.161.17
Union Representative means an employee of the college and a member of
the bargaining unit designated by the Union to act on its behalf.
Formatted: Indent: Left: 0.7", No bullets or

1.17 Labor Representative means any representative of the certified bargaining
agent, who is not employed by the College, designated by the Union to act on behalf
of the employees in labor matters.
1.18

Work Unit means any of the four (4) different occupational categories, in this
bargaining unit: food services, maintenance, custodial and grounds.
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ARTICLE 2
RECOGNITION
2.1

Bargaining Unit Membership The College hereby recognizes the Union as the sole
and exclusive bargaining representative for all classified employees in the following
work units: Maintenance, Food Service, Custodial and Grounds excluding
administrative support staff, Supervisor(s) of Custodial, Grounds, Maintenance and
Food Service.

2.2

Exclusions Nothing contained herein shall be construed to include in the
bargaining unit any person whose duties necessarily imply a confidential relationship
to the Board of Trustees and President of the College pursuant to RCW 41.56.030(2).

2.3

Temporary Employees Temporary employees represented by the Union shall
include only those employed by the College who have worked for thirty (30) calendar
days within the current school year. Representation for substitute employees will be
limited by Article 29 of this Agreement.

2.4

Bargaining Unit Work Work customarily performed by employees identified in
Section 2.1 shall be identified as bargaining unit work. Such work may be performed
by students as noted and limited herein and may be performed by other employees
on a limited basis or in emergency situations.

ARTICLE 3
RECOGNITION AS A TRAINING INSTITUTION
3.1 Recognition as a Training Institution The College and the Union recognize the
obligation of an educational institution to provide training and learning situations
for all students. Although students may be assigned to learn to perform and in fact,
be required to perform duties similar to employees covered by this Agreement,
students will not be used by the College to replace current employees or to reduce
hours assigned to current members of this bargaining unit.

2016-2019

3

Renton Technical College and AFT Renton Technical College Classified

ARTICLE 4
MANAGEMENT RIGHTS
4.1

Rights Vested in Management Neither this Agreement nor the act of meeting and
negotiating will be construed to be a delegation to others of the policy making
authority of the College, which authority the College specifically reserves unto
itself. The management of the College and the direction of the work forces are
vested exclusively in the College subject to the terms of this Agreement. The
exercise of the College's rights stated herein is an exclusive function of
management. Management prerogatives will not be deemed to exclude other
management rights not herein specifically enumerated. Management officials retain
the right and obligation, according to College policy, to do the following:
4.1.1

The Union recognizes the right of the College to hire, suspend,
transfer, promote, demote or discipline employees and to maintain the
discipline and efficiency of its employees; the right (which shall be
exercised as provided in the paragraph hereof relating to termination of
employment) to layoff, terminate and otherwise relieve employees
from duty because of lack of work for them to do, or for other reasons
set forth in this Agreement; the right to establish and change work
schedules and assignments and to eliminate, change or consolidate
jobs; the right to direct the methods and processes of doing work and
to introduce new improved work methods or equipment, and to assign
work to outside contractors; the right to determine the starting time
and quitting time and the number of hours to be worked; and the right
to make and amend such reasonable rules and regulations as it may
deem necessary for the conduct of its business, and to require their
observance.

4.2

Rights of Employees Not Modified
The exercise of the Management Rights
herein does not modify the employee's right to appeal through the grievance
procedure as set forth in the Agreement when, in the opinion of the Union, such
exercise violates the letter and intent of the Agreement.

4.3

Contracting
During the life of this agreement the College shall not contract
out bargaining unit work beyond that previously subcontracted without the mutual
agreement of the parties.

2016-2019
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ARTICLE 5
EMPLOYEE RIGHTS
5.1

Right to Join the Union It is agreed that all employees subject to this Agreement
shall have and shall be protected in the exercise of the right, freely and without fear
of penalty or reprisal, to join and assist the Union, and the freedom of such employees
to assist the Union as provided for in various sections of RCW 41.56.

5.2

Right to Voice Concerns Each employee shall have the right to bring matters of
personal concern to the attention of appropriate Union representatives and/or
appropriate officials of the College.

5.3

Right to Representation Employees of the bargaining unit as defined in Section
2.1 shall have the right to have Union representatives or other persons present at
discussions between themselves and supervisors or other representatives of the
College as hereinafter provided.

5.4

Right to Representation in Employment Relations Each employee reserves and
retains the right to have the Union represent such employee in all matters
concerning their employment relations with the College.

5.5

Right of Citizenship
Consistent with the statutes and the Constitution of the
State of Washington and the Constitution of the United States, employees have full
rights of citizenship. The exercise of these rights shall not be grounds for discipline
or discrimination against any employee.

5.6

Exercise of Rights
It is appropriate for employees to exercise full political
rights and responsibilities outside their work hours. The Board encourages
employees of the College to use and be active in the use of their political rights.

ARTICLE 6
UNION RIGHTS

6.1

2016-2019

Union’s Role and Responsibility
The Union has the right and
responsibility to represent the interest of all employees in the unit; to present its
views to the College on matters of concern, either orally or in writing; to consult or
be consulted with respect to industrial relations matters and practices which are
within the authority of the College; and to enter collective negotiations with the
object of reaching an agreement applicable to all employees within the bargaining
unit.

5
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ARTICLE 6 (continued)
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6.2

Grievance Representation The Union shall promptly be notified by the College
of any grievances or disciplinary actions concerning any employee in the unit in
accordance with the provisions of the Discharge and Grievance Articles contained
herein. The Union is entitled to have an observer at hearings conducted by any
College official or body arising out of a grievance and, if appropriate, to make
known the Union's view concerning the case.

6.3

Limits to Grievance Representation The Union may not continue to advise the
employee on courses of action after the employee has indicated a desire not to
pursue a grievance. The Union may consult with the College on complaints without
a grievance being made by an individual employee.

6.4

Distribution of the Agreement TA’D 6-22-16
Formatted: Numbered + Level: 1 + Numbering Style:
A, B, C, … + Start at: 1 + Alignment: Left + Aligned at:
0.7" + Indent at: 0.95"

A. The College agrees to print and distribute, free of cost to the Union and its
members, a mutually sanctioned version of this Agreement to all employees
covered by wi l l po st t he Agre e men t el ect ro n i cal l y o n t h e Co l l eg e
we b si t e b y t h e e ffe ct i ve d at e o f this Agreement, or within sixty (60)
t h i r t y ( 3 0 ) days of the ratification, whichever date is laterof this Agreement.
The College will provide all current and new employees with a link
to the Agreement. All employees will be authorized to print one (1)
copy of the Agreement from the link on work time using statepurchased paper and state owned equipment. All new employees shall
be given a copy of this Agreement by the College at the time they are employed
by the College. Ten (10) additional copies and one (1) copy on disk (Microsoft
Word) will be provided to the Union within sixty (60) days of the ratification of
this Agreement.

Formatted: Not Expanded by / Condensed by
Formatted: Indent: Left: 0.95"

B. Four (4) copies of the contract will be printed with one copy sent to each of the
following within the timeframe as set forth in 6.4.A
• AFT Labor Representative
• AFT Local President
• RTC Library
• RTC Human Resources
6.5

Delegation of Responsibility Nothing in this Agreement shall prevent the Union
from appointing or assigning any of its agents, or agents of the American
Federation of Teachers, Washington as Union representatives.

6.6

Union Business Leave
6.6.1

2016-2019

Formatted: Numbered + Level: 1 + Numbering Style:
A, B, C, … + Start at: 1 + Alignment: Left + Aligned at:
0.7" + Indent at: 0.95"
Formatted: Bulleted + Level: 1 + Aligned at: 0.95" +
Indent at: 1.2"

In order to accomplish the purposes of RCW 41.56, up to a maximum
of ten (10) days of leave of absence with pay shall be provided annually
to employees elected or appointed to office in the RTC Chapter.
Employees shall be released from regular assigned duties under the
following provisions:
6
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ARTICLE 6 (continued)
6.6.2

That such release time, for not less than one-half day, is requested in
writing to the President by the employee and the Union, with a copy to
the employee's immediate supervisor.

6.6.3

That the Union reimburses the College for the normal cost of a
substitute for the absent employee within thirty (30) days after billing.

6.6.4

That the written request will be made by the employee and the Union
at least three (3) days prior to the requested leave to give maximum
advance notification to the College when release time is needed.

6.7

Access to Employees Representatives of the Union, upon making their presence
known to the College, shall have access to the College premises during business
hours provided that no conference or meeting between employees and Union
representatives will hamper or obstruct the normal flow of work.

6.8

Access to College Administration
Employees acting on behalf of the Union
at meetings called by the College, other than negotiation sessions, shall be released
from work duties with pay to attend when such meetings are held during normal
work hours.

6.9

Access to Facilities
The Union shall have access to College buildings and
meeting rooms for the purpose of holding bargaining unit or committee meetings.
There shall be no rental or service fee charged for Monday through Saturday use of
available facilities. Sunday use of facilities will require a charge for an on-duty
College employee.

6.10

Bulletin Boards

2016-2019

6.10.1

The College shall designate a bulletin board space on campus for the
use of the Union. The bulletins posted by the Union are the
responsibility of the officials of the Union. Each bulletin shall be
signed by the Union official responsible for its posting. Unsigned
notices or bulletins may not be posted. There shall be no other
distribution or posting by employees or the Union of pamphlets,
advertising, political matters, notices of any kind, or literature on
College property, other than herein provided.

6.10.2

The responsibility for the prompt removal of notices from the bulletin
boards after they have served their purpose shall rest with the
individual who posted such notices.

6.10.3

Copies of all Union postings shall be sent to the College President.

7
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ARTICLE 6 (continued)
6.11

6.12

6.13

6.14

2016-2019

College Mail
6.11.1

The Union shall have access to the College's employee mail boxes for
notices of its meetings, elections, recreational and social affairs,
reports of Union committees, and rulings and policies of the Union.
Notices and announcements shall not contain anything political or
reflecting negatively upon the College, any of its employees, or labor
organizations. The Union agrees to make every attempt to assure that
"mailings" will be responsible and will reflect general standards of
good taste.

6.11.2

A copy of all "mailings" shall be provided to the College President.

Pertinent Data
6.12.1

The College shall make available to the Union the monthly Board
agendas, which will contain changes in employment status of employees
covered by this Agreement; i.e., new hires, transfers, promotions,
demotions, terminations, etc., and upon request, other pertinent data
regarding employees in the unit that is normally prepared by the
College, including a list of names, work locations, addresses, and
home telephone numbers if available.

6.12.2

At the time of hire, the College will inform the new hire of the terms
and conditions of Article 8.

Negotiating Committee
6.13.1

A Negotiating Committee will be selected by the Union.

6.13.2

The College will work with employees serving on the Negotiating
Committee and other employees to adjust, if it can be mutually
determined appropriate, a shift change to facilitate negotiation
committee members' participation in bargaining sessions.

6.13.3

Negotiation sessions shall be held at a time and place mutually agreed
to by the College and the Union, including time outside of normal
work hours when necessary.

Labor/Management Committee An officially-designated Union Representative
and a committee of three (3) members may meet with the President and/or the
President's representative at a mutually agreeable time to discuss appropriate
matters.

8
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ARTICLE 7
UNION REPRESENTATIVE
7.1

TA’D 9-15-16
Notice to College The Union shall provide written notification to the Human
Resources Development Department of the name of any person designated as a union
representative within thirty (30) calendar days of the appointment.

7.2

Non-Interference The duties of the union representative shall not interfere with
the regular work assigned to that individual by the College, EXCEPT that the union
representative shall be allowed to leave his/her place of work when authorized by
the Human Resource Development Director or the immediate supervisor to be present
with and represent any employee, at the employee's request, when the employee is
being subject to disciplinary action, possible termination, or grievance.

7.3

Permission to Leave Duty Station
The union representative, when leaving
work, shall first obtain permission from the immediate supervisor. The supervisor's
permission in these instances will normally be granted. The employee will report to
the immediate supervisor when returning to work.

7.4

Ability to Meet and Confer
The union representative shall have the
opportunity to meet and confer with College administration on a mutually agreeable
basis without loss of pay.

7.5

Duties of the Union Representative
The union representative shall
represent the Union and employees in meetings with officials of the College. The
union representative may receive and investigate grievances and thereafter advise
employees of rights and responsibilities outlined in this Agreement and/or
applicable College regulations. A reasonable amount of College time may be
expended in these endeavors. The union representative may not, however, continue
to advise the employee on courses of action after the employee has indicated a
desire not to pursue a grievance. The union representative may consult with the
College on complaints without a grievance being made by an individual employee.

7.6

Release During Work Time Time during work hours will be allowed the union
representative for attendance at meetings pursuant to Section 6.14 with the College.
Time will be allowed for the union representative to discuss with the employees
grievances and appropriate matters directly related to work situations in their area
or craft. The union representative will minimize the use of work time in the handling
of such matters and will endeavor to not interfere with employees carrying out
their regular work assignments.

8.1

2016-2019

ARTICLE 8
DUES DEDUCTION
Membership
Each employee subject to this Agreement, who, on the
effective date of this Agreement, is a member of the Union in good standing shall,
as a condition of employment, maintain membership in the Union in good standing
during the period of this Agreement.
9

Renton Technical College and AFT Renton Technical College Classified
ARTICLE 8 (continued)

8.2

Authorization for Dues Deduction
It is recognized that proper negotiations
and administration of negotiated agreements entail expenses which are
appropriately shared by all members of the bargaining unit. To this end, each
employee within the bargaining unit will be required, as a condition of employment,
to join the Union and execute an authorization for continuous deduction or direct
payment of regular monthly dues uniformly required of members. If the employee
does not join he/she shall pay equivalent amounts to the Union as agency fees. The
obligation to join the Union or pay an agency fee shall commence thirty (30)
calendar days following the employee’s date of hire or thirty (30) calendar days
following the effective date of this Agreement, whichever is later.

8.3

Non-Participation Employees with a bona fide religious objection to the foregoing,
which is based on religious tenets or teachings of a church or religious body of
which said employee is a member, may satisfy this obligation by paying equivalent
amounts to a mutually agreeable non-religious charity as specified in RCW 41.56.
If the employee and the Union cannot agree to a charity, the assistance of the Public
Employees Relations Commission shall be sought to resolve the matter. In the event
an employee does not give written authorization for the deduction of dues or
equivalent amounts to be paid to a non-religious charity as noted above from
his/her salary, the services of said employee shall be discontinued.

8.4

Termination for Refusal to Join Any employee who refuses to become a member
of the Union in good standing or pay the agency fee in accordance with the previous
sections, shall, after proper notification from the Union to the employer, be
immediately discharged from employment by the College.

8.5

Check-off The College shall deduct Union dues or agency fees from the pay of
any employee who authorizes such deductions in writing pursuant to RCW
41.56.110. The College shall transmit all such funds deducted to the Treasurer of
the United Classified Workers Union of Washington on a monthly basis.

8.6

Indemnification The Union will indemnify, defend and hold the College harmless
against any claims made and any suits instituted against the College on account
of any check-off of Union dues. The Union agrees to refund to the College any
amounts paid to it in error on account of the check-off provision upon presentation
of proper evidence thereof.

2016-2019
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ARTICLE 9
MAINTENANCE OF STANDARDS AND BENEFITS
9.1

Maintaining Standards Nothing in this Agreement shall lower the present work
conditions or wage standard of any individual employee so long as he/she remains
within the position in which he/she is now employed, but this provision shall apply
only to the individual employee and not to the work unit.

9.2

Exclusions This provision does not supersede the College's right to discharge,
discipline, or suspend an employee for just cause.

ARTICLE 10
EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION
10.1

Equal Opportunity
The College and the Union are committed to providing
equal access to employment opportunities, and to maintaining a workplace that is
free from discrimination. This policy shall apply to all employees and applicants
for employment without regard to race or ethnicity; creed; color; national origin;
gender; marital status; sexual orientation; age; religion; the presence of any sensory,
mental or physical disability; genetic information or status as a Vietnam-era or
disabled veteran.

10.2

Protected Employment Actions This policy extends to all areas of employment
and to all relations with employees, including, but not limited to: recruitment,
selection, training and evaluation; compensation and benefits; promotion and
transfer; layoff and return from layoff; and other employment actions.

10.3

Affirmative Action
The Union and the College recognize the requirements
of the Civil Rights Act of 1964 and other related federal and state laws, rules,
regulations, and executive orders. To ensure implementation of this policy, the
College is committed to supporting an affirmative action plan for Native Americans,
Asian /Pacific Islanders, African American, Hispanics, women, and persons over
the age of 40, persons of disability, disabled veterans and Vietnam-era veterans.
ARTICLE 11
HEALTH AND SAFETY

11.1

2016-2019

Safety Committee One (1) union-designated safety representative shall serve on
the College's Safety Committee. Employees shall be encouraged to report safety
concerns to the safety representative. Concerns brought to the attention of the
Public Safety Director or the safety committee by the safety representative will be
responded to, and if brought to the safety committee, reported in the minutes so that
the safety representative may report back to the originator of the complaint.
11

ARTICLE 11 (continued)
Nothing in this section shall reduce the responsibility of each employee to report
unsafe equipment, supplies, or conditions to his/her immediate supervisor and/or the
facilities director.
11.2

Reporting Unsafe Conditions All employees will be vigilant in seeking out
unsafe or hazardous conditions and will report them immediately to the appropriate
College personnel for correction.

11.3

Uniforms The College will furnish and maintain the established uniform
requirements for all employees in the bargaining unit. Employees shall wear
uniforms that comply with general College guidelines. Each Food Service,
Maintenance, Custodial and Grounds employee working four (4) hours daily shall
receive an annual uniform allowance of one hundred fifty dollars ($150.00). A
separate reimbursement check payable by June shall be issued with the submission
of receipts.

11.4

Raingear The College will have a minimum of four (4) sets of raingear available
for use by employees covered by this agreement when their duties necessitate such.

11.5

Tools
The College shall make available to new employees such tools as are
required to perform their assigned duties and will replace the tools to present
employees that can demonstrably be shown to have been lost, stolen, or broken.

11.6

Special Equipment
As determined by the College, employees will be
supplied all necessary safety equipment, tools, and clothing at College expense.
This includes: raingear, safety shoes, and knee boots for grounds workers; safety
shoes for custodians when applying solvents to floors; and one (1) pair of knee
boots for full-time custodians where they are required to clean drains on the roof;
and appropriate raingear and/or coveralls when necessary for the work location.
The College will assume responsibility for their maintenance and replacement.

11.7

Safe Use of Equipment All employees shall use equipment and supplies in a safe
manner.

ARTICLE 12
SENIORITY RIGHTS
12.1

2016-2019

The seniority of an employee within the bargaining unit shall be established as of
the date on which the employee began continuous daily employment in an annual or
daily (not temporary) position. Such date shall be referred to as "seniority date."
Employees transferred from Renton School District No. 403 on September 1, 1991
will continue their seniority from that organization.
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ARTICLE 12 (continued)

12.2

12.3

12.4

The seniority rights of an employee shall be lost for the following reasons:
12.2.1

Resignation;

12.2.2

Discharge for justifiable cause; or

12.2.3

Retirement.

Seniority rights shall not be lost but shall not continue to accrue in the following
circumstances resulting in absence from work:
12.3.1

Military Leave (up to two (2) years);

12.3.2

Layoff (up to two (2) years);

12.3.3

Industrial injury (the second year; first year covered in Section 12.4);

12.3.4

All authorized leaves (the second year; first year covered in Section
12.4).

12.3.5

Change in work unit up to two years.

Seniority rights shall continue to accrue in the following circumstances resulting in
absence from work:
12.4.1

Industrial injury (up to one (1) year);

12.4.2

All authorized leaves, paid or unpaid (up to one (1) year);

12.4.3

Holidays and vacations.

12.5

Seniority rights shall be effective within the work unit.

12.6

Except as otherwise provided in this Agreement, the employee with the earliest
seniority date shall have seniority regarding shift selection, vacation periods and
special services (including overtime), promotions, assignment to new or open jobs
or positions, and layoffs when ability and performance are substantially equal with
junior employees or new hires.
If the College determines that seniority rights should not govern because a junior
employee possesses ability and performance substantially greater than a senior
employee or senior employees, the College shall set forth in writing to the employee
or employees and the Union representative its reasons why the senior employee
or employees have been bypassed.

2016-2019
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13.1

ARTICLE 13
SPECIAL PROVISIONS FOR FOOD SERVICE WORKERS
Assignment
13.1.1

Except for on-call catering employees, each employee shall be
assigned to a definite and regular shift and workweek, which shall not
be changed without reasonable notice to the employee EXCEPT in
emergencies.
Discussed with and agreed to by Merrilee on 9/26-16
13.1.2
All regularDaily Food Service employees will be employed on an
hourly basis for time actually spent on their assignment. Pay for
vacation will be made according to other provisions of this contract.
13.1.3

All Food Service employees who express an interest, whose work
shifts are decreased by the modified instructional calendar and/or
summer schedule, will be offered extra hours in catering operations to
compensate for lost hours due to a decrease in work schedule.

Discussed with and agreed to by Merrilee on 9/26-16
13.1.4
Food service programs present special situations as they exist to
provide learning stations for students in the various food preparation
programs. Funding for programs is fee-supported and students are
expected to perform duties as assigned. Students work for the duration
of the program and may be paid under federal work study grants. Such
work is required by the program, is authorized by the College and is
not covered under the provisions of this contract. Students will not be
used by the College to replace regularAnnual or Daily Food Service
employees nor to reduce their regularly scheduled hours.

13.1.5

TA’D 8-2-16
Under the direction of the custodian, and with the coordination of
the lead catering cook, catering helpers will assist in the set-up of
rooms for catering events. If the custodian is not available, catering
helpers may rearrange rooms.

ARTICLE 14
SPECIAL PROVISIONS FOR MAINTENANCE WORKERS
14.1

Assignment
Each employee shall be assigned to a definite and regular shift
and workweek, which shall not be changed without reasonable notice to the
employee EXCEPT in emergencies.

14.2

Call Back Service Employees called back on a regular workday, or called on the
sixth (6th) or seventh (7th) consecutive workday, shall receive no less than two (2)
hours pay at the appropriate rate. In the event of a call back situation, employees
shall be allowed to adjust their next regular shift to ensure an adequate rest period.
Prior to the start of that shift the employee will notify the supervisor of the
employee’s intention to adjust their next regular shift. The employee will be paid at

2016-2019
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the overtime rate for the call back provided the employee completes their next
regular or adjusted shift.

2016-2019
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ARTICLE 14 (continued)
14.3

Seniority Rights
14.3.1

Seniority shall govern in all lateral transfers of employees covered by
this Agreement except Maintenance Lead.

14.3.2

Seniority shall govern in promotion and transfer to Maintenance Lead
when merit and leadership capability are determined to be comparable.
ARTICLE 15
SPECIAL PROVISIONS FOR CUSTODIAL
AND GROUNDS WORKERS

15.1

15.2

2016-2019

Call Back Service
15.1.1

Authorized call back service for employees will be paid at the
overtime rate for not less than two (2) hours for any assignment,
EXCEPT scheduled events (not weather conditions call backs) will be
paid at the overtime rate for not less than three (3) hours for any such
assignment.

15.1.2

In the event overtime is not an extension either at the beginning or end
of a normal shift, the minimum pay shall be two (2) hours at the rate of
time and one-half. A break of less than one-half (½) hour will be
considered consecutive time to be compensated at the overtime rate. In
the event of a call back situation, employees shall be allowed to adjust
their next regular shift to ensure an adequate rest period. Prior to the
start of that shift the employee will notify the supervisor of the
employee’s intention to adjust their next regular shift. The employee
will be paid at the overtime rate for the call back provided the
employee completes their next regular or adjusted shift.

Seniority Rights
15.2.1

Seniority shall govern in all layoffs and re-employment of employees
covered by this Agreement.

15.2.2

Seniority shall govern in all lateral transfers of employees covered by
this Agreement except Custodian V.

15.2.3

Seniority shall govern in promotion and transfer to Custodian V when
merit and leadership capacity are determined to be comparable.

15.2.4

Seniority shall govern in other promotions except in the case of an
employee who has been suspended without pay for disciplinary
reasons within fifteen (15) months or in the case of an employee who
has two (2) warning notices in the employee personnel file at the time
16

of application for promotion.

2016-2019
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ARTICLE 15 (continued)
15.3

Boiler Operator License
15.3.1

The Custodian II position requires a current Grade IV Boiler Operator
license or higher. Current Custodian I employees who obtain and
maintain a Grade IV Boiler license or higher will be placed on the
Custodian II salary scale with no harm to the employee. The salary
schedule adjustment will occur by the first of the following month that
the employee obtained their license.

15.3.2

New Custodian II employees hired shall have a Grade IV Boiler
Operator license or higher upon hire or will enroll in a Boiler Operator
License class and obtain license within 180 days of their hire date.
The employee will be placed at the Custodian I salary scale until they
obtain their Boiler license. The salary adjustment will occur the first
of the following month that the employee obtained their license.

15.3.3

TA’D 9-15-16
College employees who are required to maintain a Boiler Operator
License will be responsible for renewing their license within the
appropriate time period. Employees are responsible for providing the
Human Resources Development Department and the Facilities
Department the documents showing proof that they have been issued a
current Boiler Operator License. Upon receipt of the renewed license,
the College will reimburse to the employee the license renewal fee.
ARTICLE 16
WORK WEEK AND WORK SCHEDULING

16.1

Work Week
16.1.1
Except for on-call food service employees and substitutes, the work
week shall consist of five (5) consecutive days followed by two (2)
consecutive days of rest. Except for the Wednesday through Sunday
custodial shift and the Saturday through Wednesday custodial shift, for
purposes of calculating hours worked, the work week shall begin at
12:00 a.m. Monday and end at 11:59 p.m. Sunday.
16.1.2 On-call catering food service employees and substitutes will be assigned
to hours and days as needed.

16.2

2016-2019

Work Shifts
Except for on-call food service employees and
16.2.1
Shifts Defined
substitutes, each employee shall be assigned to a definite shift with
designated time of beginning and ending. The day shift is defined as
any work shift beginning between 5:00 a.m. and 12:59 p.m. The
swing shift is defined as any work shift beginning between 1:00 p.m.
and 8:59 p.m. The graveyard shift is defined as any work shift
18
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beginning between 9:00 p.m. and 4:59 a.m. of the following day.

2016-2019

19

ARTICLE 16 (continued)

16.3

2016-2019

16.2.2

Work shifts that consist
Break Periods for Full-time Employees
of eight and one-half (8 ½) hours will include a thirty (30) minute
uninterrupted lunch period as near the middle of the shift as is
practicable, and also including a fifteen (15) minute first half and a
fifteen (15) minute second half rest period, both rest periods shall
occur as near the middle of each half shift as is practicable.

16.2.3

Break Periods for Part-time Employees
In the event an employee
is assigned as a shift of more than two (2) hours but less than the eight
and one-half (8 ½) work shift previously defined in this Article, the
employee shall be given a fifteen (15) minute rest period as near the
middle of each four (4) continuous hours as is practicable. Employees
assigned to shifts of more than five (5) hours shall be given a thirty
(30) minute uninterrupted and uncompensated lunch period.

16.2.4

Summer Shifts
If the employees in the maintenance, custodial
and grounds work units and the College agree to do so, there may be a
four-day (4) work week, ten (10) hours per day, or employees may be
scheduled to work 6:00 a.m. to 2:30 p.m. shift five (5) days per week,
during the summer break when school is not in session.
16.2.4.1

Any person on the four ten-hour (4/10) shift will
receive overtime after ten (10) hours in a day or forty
(40) hours in a week, otherwise overtime will be in
accordance with the provisions contained in section
16.5. All sick leave, vacation, and other paid time will
be based in the ten (10) hour day.

16.2.4.2

All employees interested in the four ten-hour (4/10)
days will inform the manager by July 10th of the current
year. Once all have so stated, selecting either the
Friday off or the Monday off will be determined by
seniority. The manager has the right to ensure that
satisfactory coverage is met.

16.2.4.3

Special provisions for swing and graveyard shift
Custodians: To ensure satisfactory coverage during this
summer shift change the manager may offer the four
ten-hour (4/10) days or an early start to the employee’s
normal swing or graveyard shift.

Work During Lunch
Employees requested to work during their lunch period
shall receive a half (½) hour pay, if this half (½) hour puts the employee over an
eight (8) hour work day, they shall be compensated at the appropriate overtime rate.

20

ARTICLE 16 (continued)
16.4

Shift Change
At least five (5) work days advance notice shall be given an
employee prior to the commencement of a special schedule or a shift change,
EXCEPT in cases involving unexpected changes in circumstances that make it
impossible to give such advance notice, e.g., weather, illness, leaves, tardiness,
discharge, resignation, and special use of facilities. This section does not apply to
food service workers that do not have a regular shift schedule.

16.5

Overtime
16.5.1

16.5.2

16.5.3

2016-2019

Notice Every effort will be made to give as much advance notice
as possible of overtime requirements.
Compensation Rates All employees shall be compensated for
overtime in accordance with this section.
16.5.2.1

Any time worked in excess of eight (8) hours per day
shall be compensated at one and one-half (½) times the
employee's base hourly rate.

16.5.2.2

Hours worked in excess of forty (40) hours per week up
to forty-eight (48) hours shall be compensated at one
and one-half (½) times the employee's base hourly rate.

16.5.2.3

All hours in excess of forty-eight (48) hours per week
shall be compensated at two (2) times the employee's
base hourly rate.

16.5.2.4

Except for on call catering employees, all hours worked
on Saturday shall be compensated at no less than one
and one-half (½) times the employee’s base hourly
rate, unless Saturday is a regularly scheduled work day.

16.5.2.5

Except for on call catering, the Wednesday through
Sunday custodial shift and the Saturday through
Wednesday custodial shift, all hours worked on Sunday
shall be compensated at two (2) times the employee’s
base hourly rate.

Assignment Custodians who wish to have the opportunity to
perform overtime work shall notify their immediate supervisor.
Custodians wishing to work overtime will be placed on a list which
will activate by rotation, with the first senior custodian being asked
first then to the next in succession until it reaches back to the most
senior again and then repeats itself. If an employee wishes to be taken
off the list, they must so inform their supervisor. If an employee
wishes to be added to the list they will be placed on the bottom of the
list for the next rotation.
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ARTICLE 16 (continued)

16.6

16.5.4

In the event there is an insufficient number of full time employees
signed up or the full time employee rejects the overtime offer,
substitutes may be used, however not to avoid payment of overtime.

16.5.5

Rejecting Overtime Employees shall have the option to reject offers
to work overtime, without prejudice, except in emergency situations as
defined by his/her immediate supervisor or college policy.

Compensatory Time Off TA’D 8-2-16
At the option of the employee, compensatory time may be taken in lieu of authorized
overtime payment, in accordance with the provisions of applicable state and federal
law. Compensatory time must be granted at the rate in accordance with Article 16.5
above.
Formatted: Justified, Indent: Left: 0"

16.6.1

Compensatory Time Use
An employee must use compensatory time prior to using vacation leave,
unless this would result in the loss of his or her vacation leave or the
employee is using vacation leave for domestic violence leave.
Compensatory time must be used and scheduled in the same manner as
vacation leave, as in Article 18. Employees may use compensatory time for
leave as required by the Domestic Violence Leave Act, RCW 49.76.
Compensatory time must be used within 12 months of transfer to an
overtime exempt position within the College.

16.6.2

Compensatory Time Cash Out
a. All compensatory time must be used by June 30th of each year. If
compensatory time balances are not scheduled to be used by the
employee by May of each year, the supervisor will contact the employee
to review his or her schedule. The employee’s compensatory time
balance will be cashed out every June 30th or when the employee
separates from the Employer.
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b. As an exception to Subsection 16.6.2.a above, a Vice President or
Director will allow an employee to carry forward up to thirty-two (32)
hours of compensatory time past June 30th when an employee’s
workload requires overtime during the months of April, May and June.
Payroll and Human Resources must be notified no later than June 10th.
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16.616.7 College Closures
16.6.116.7.1 The College President or designee is authorized to suspend the
operation of all or any portion of the College if, in his or her opinion,
an emergency condition makes the closure advisable. Emergency
situations include, but are not limited to: severe weather conditions,
natural disaster related hazards, and mechanical or equipment failure.
2016-2019
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ARTICLE 16 (continued)

16.6.216.7.2 In the event of College closure emergency staff is required to work as
regularly scheduled. Emergency staff include: all maintenance, grounds
and full-time custodians (excluding substitute custodians unless
otherwise requested).
16.6.316.7.3 If the College is closed, the buildings will be closed and nonemergency staff cannot report to work. The only people allowed on
campus will be the emergency staff and under certain circumstances
the catering staff.
16.6.416.7.4 If the employee reports to work for his/her regular shift and the College
is subsequently closed after their shift begins and the employee is
instructed to go home, the employee will not have to take leave for the
period of time the college was declared closed during that shift. All
annual and daily employees will be paid for their entire shift.
Temporary employees will be paid for their entire assigned shift or a
minimum of two hours, whichever is greater.
16.6.516.7.5 If the employee does not report to work for his/her regular shift due to
inclement weather or disaster hazards and the College is not closed
during the shift, the employee must take leave for the entire shift.
16.6.616.7.6 The following options will be made available for time lost for non
emergency annual and daily employees:
1. emergency leave (this is deducted from available sick leave
balance).
2. personal convenience or personal holiday (if available).
3. vacation (if available).
4. previously accrued compensatory time (if available).
5. leave without pay.
16.6.716.7.7 Employees who already had an approved leave at the time of the
College closure will be charged leave as they would have been had the
closure not occurred.
16.6.816.7.8 The College will send out the emergency instructions annually

2016-2019
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ARTICLE 17
HOLIDAYS
TA’D 6-22-16 *
17.1

Annual Employees - Holidays All twelve (12) month employees (annual employees
who are scheduled to work for 260 days per year) shall receive the following
paid holidays:
17.1.1
17.1.117.1.2
17.1.217.1.3
17.1.317.1.4
17.1.5
17.1.6
17.1.7
17.1.8
17.1.9
17.1.10
17.1.11

Labor Day
Veterans Day *
Thanksgiving Day
The day after Thanksgiving Day
17.1.4
Christmas Day Eve *
Christmas Day
New Year's Day
The legally designated day for Martin Luther King Jr.'s birthday
Presidents' Day
Memorial Day
Independence Day
Personal Holiday (One (1) day)
An employee planning to use a personal holiday will notify his/her
supervisor at least two (2) days in advance. TA’D 7-13-16
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17.2

Holidays on Weekends If a paid holiday falls on the weekend the holiday will be
designated and granted on the Friday preceding or Monday following said holiday.

17.3

Daily Employees - Holidays All less than twelve (12) month employees shall
receive the following paid holidays:
17.3.1
17.3.117.3.2
17.3.217.3.3
17.3.317.3.4
17.3.5
17.3.6
17.3.7
17.3.8
17.3.9
17.3.10

2016-2019

Labor Day
Veterans Day *
Thanksgiving Day
Day after Thanksgiving
17.3.4
Christmas Day Eve *
Christmas Day
New Year's Day
The legally designated day for Martin Luther King Jr.‘s birthday
Presidents' Day
Memorial Day
Independence Day
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ARTICLE 17 (continued)
17.4

Un-Worked Holidays Eligible employees shall receive pay equal to their normal
work shift at their base rate in effect at the time the holiday occurs. Employees who
are on the active payroll on the holiday and have worked their last scheduled shift
preceding the holiday and their first scheduled shift succeeding the holiday, and
are not on leave of absence, shall be eligible for pay for such un- worked
holiday. An exception to this requirement will occur if employees can furnish
proof satisfactory to the College that because of illness they were unable to work
on either of such shifts, and the absence previous to such holiday, by reason of such
illness, has not been longer than thirty (30) regular workdays.

17.5

Worked Holidays Employees who are required to work on the above described
holidays shall receive the pay due them for the holiday, plus two (2) times their
base rate for all hours worked on such holidays.

17.517.6 Holidays for a Reason of Faith or Conscience TA’D 6-22-16
Leave without pay will be granted for a reason of faith or conscience or an organized
activity conducted under the auspices of a religious denomination, church or religious
organization for up to two (2) workdays per calendar year in accordance with
RCW 1.16.50 and as provide below:
A. Leave for holidays for a reason of faith or conscience may only be denied if the
employee’s absence would impose an undue hardship on the Employer as defined
by Chapter 82-56 WAC or the employee is necessary to maintain public safety.
B. The Employer will allow an employee to use available compensatory time, personal
convenience leave, a personal holiday or vacation leave in lieu of leave without pay.
All requests to use the aforementioned types of leave must indicate the leave is being
used in lieu of leave without pay for a reason of faith or conscience.
C. An employee’s seniority date, probationary period or trial service period will not be
affected by leave without pay taken for a reason of faith or conscience.
D. An employee must give at least fourteen (14) calendar days’ written notice to their
Supervisor. However, the employee and supervisor may agree upon a shorter
timeframe.
E. Employees will only be required to identify that the request for leave without pay is
for a reason of faith or conscience or an organized activity conducted under the
auspices of a religious denomination, church or religious organization.

2016-2019
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ARTICLE 18
VACATION LEAVE
TTA’D 9-15-16 Discussed with and agreed to by Merrilee on 9/26/16
18.1

Annual EmployeesVacation Leave - Accrual Rate
All employees hired for twelve (12) months are eligible for paid vacation up to the
following maximums: other than temporary employees will accrue vacation leave
according to the schedule below. Leave accrual for part-time and daily employees
will be proportionate to the number of hours the employee is in pay status to that
required for full-time employment.
Years of Service
One (1) Year

Number of Days
of Annual Vacation
12 Days 13 Days

Rate of Hours Per Month
Based on Continuous Service
Formatted: Indent: Left: 0"

8 Hours 8.67 Hours

Two (2) Year

13 Days

8.67 Hours

Two(2) through Four (4)

14 Days

9.33 Hours

Five (5) through Nine (9) Years

15 Days

10 Hours

Ten (10) Years

16 Days

10.67 Hours

Eleven (11) Years

17 Days

11.33 Hours

Twelve (12) Years

18 Days

12 Hours

Thirteen (13) Years

19 Days

12.67 Hours

Fourteen (14) Years

20 Days

13.33 Hours

Fifteen (15) Years

21 Days

14 Hours

Sixteen (16) Years

22 Days

14.67 Hours

Twenty (20) Years

23 Days

15.33 Hours

Twenty-Five (25) Years

24 Days

16.00 Hours

Three (3) and Four (4) Years

2016-2019
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ARTICLE 18 (continued) TTA’D 9-15-16 Discussed with and agreed to by Merrilee on
9/26/16
18.2

Less than Full-time AnnualDaily Employees - Accrual RatePayout Option
Twelve month employees working less than full-time schedules shall accrue
vacation leave credits on the same prorate basis that their schedule bears to a fulltime appointment.Daily employees may use vacation throughout the year or receive a
payout of up to one year’s unused/accrued vacation on September 10th. Requests for
the September 10th vacation payout must be made to Human Resources by August
15th.
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18.3 Daily Employees - Accrual Rate
All employees subject to this agreement that are less than twelve (12) months shall
be credited with hours of vacation credit based on regular hours worked during the
preceding July 1 to June 30 period. Such vacation credit shall be earned and paid as
designated in this Section.
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18.3.1
The vacation credit to which an employee shall be
entitled shall be computed in accordance with the following rules:
Number of Vacation
Hours Earned

Number of
Hours Worked

One (1) through Four (4) Years

1 Hour

22 Hours

Five (5) through Eight (8) Years

1 Hour

16.33 Hours

Years of Service

Nine (9) through Fourteen (14) Years
1 Hour
12 Hours
a.
Vacation credit for employees with more than fifteen (15) years of service
shall be computed so as to provide one (1) additional day (prorated) for each
additional five (5) years of service.

...
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c.
For every regular scheduled workday from which an employee is absent
on sick leave, bereavement leave, emergency leave, or due to a holiday, the
hours of the employee's normal work shift shall be credited as if worked.

2016-2019
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b.
In computing the total vacation credit for any period of service, part of an
hour will be disregarded if less than one-half (½) hour; otherwise, it will be
counted as a full hour.

18.3.2
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Employees who work less than twelve (12) months per year shall
receive payment for accrued vacation with their September 10th check.
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ARTICLE 18 (continued)
18,3 Vacation Scheduling
TTA’D 9-15-16 Reviewed with and agreed to by Merrilee on 9/26/16
18.3.3
18.3.1 Annual and Daily employees may use all unused and accrued
vacation at any time during the calendar year to cover scheduled work hours, except
for emergency circumstances at the College. Employees will submit vacation
requests to their supervisor at least two (2) weeks in advance of the vacation
commencing. An employee's first or second choice for vacation will be approved,
except as provided herein.
18.3.3.1
18.3.1.1 The College retains the right to limit vacations
in order to provide necessary coverage for normal operations in all
areas.
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TA’D 8-2-16

18.3.3.4

18.3.3.2
18.3.1.2 Vacation requests will be honored
in the order of receipt by immediate supervisor. If
multiple requests are received at the same time, the
requests will be honored by seniority. submitted less than
ninety (90) days prior to the time being requested will
be honored in the order of receipt by the immediate
supervisor. If multiple requests for vacation are received
at the same time, the more senior employee's request
will be honored.
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18.3.3.3
Vacation requests submitted more than
ninety (90) days prior to the time being requested will
be held by the supervisor until the onset of the ninety
(90) day window. At that time the supervisor will
approve vacation requests based upon seniority.
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TA’D 7-13-16 Reviewed with and agreed to by Merrilee on 9/26/16
18.3.1.3 Vacations requested by Annual emplo yees
during spring and summer student non-contact periods
may be limited by the college to no more than one (1)
week per employee and to no more than one (1)
employee per shift, not to exceed two (2) employees per
any given week to ensure normal operations.

18.4Payment Upon Separation Any employee leaving the employ of the
College, who has completed the probation period, will be paid for accrued
vacation not to exceed 30 days. The employee will be allowed to use any
vacation in excess of 30 days by extending his/her date of termination.
18.5 Payment Upon Death of the Employee Upon death of an employee in active
service, earned vacation, not to exceed 240 hours, will be paid, upon request, to
the estate of the deceased employee.
2016-2019
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ARTICLE 18 (continued)
18.6 Resignation Notice Required Each employee shall give the College at least
two (2) weeks’ notice of his/her intention to quit. Failure of the employee to
give such notice shall not constitute a breach of contract by the Union.
18.7Payment Upon Separation Prohibited Any employee who is discharged or
who terminates employment shall receive payment for accrued vacation credit
with their final pay check; PROVIDED, they have given two (2) weeks’
notice of intent to terminate. An employee who quits without giving two (2)
weeks’ notice as required in this article will forfeit all vacation benefits.
18.8 Authority to Use Vacation in Lieu of Sick Leave
An employee who has
exhausted other applicable leave may request that earned vacation be allowed
to cover absences. Requests will be considered on an individual basis. It is
understood that vacation is not to be used intermittently to cover normal illness
or absence due to regular appointments.
18.9 Maximum Accrual
Vacation credit currently due but unused by the new
accrual date each year may be carried over to a maximum of 240 hours as
provided in RCW 43.01.040. No employee shall be denied accrued vacation
benefits due to College employment needs.
18.10

Change in Accrual Rate The vacation accrual rate shall change on the
employee’s anniversary date.

18.11

Accrual and Use Begins Employees shall accrue vacation leave beginning
with their anniversary date, but shall not be allowed to use such leave for their
first six
(6) months.

ARTICLE 19
SICK LEAVE

19.1

2016-2019

Accrual Rates
19.1.1

Each employee eligible for Health Care Authority benefits as defined
in Section 27.2 shall be credited with one (1) day sick leave per month
as earned.

19.1.2

All employees hired for less than twelve (12) months will receive sick
leave at the rate of one (1) day for each month (or portion of month)
the employee is scheduled to work.
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ARTICLE 19 (continued)

19.2

19.1.3

All employees scheduled for less than eight (8) hours per day will
receive a prorated portion of sick leave.

19.1.4

Sick leave provided and not taken shall accumulate from year to year.
Such accumulated time may be taken at any time during the work year.

Use of Sick Leave
19.2.1

Sick leave may be used for absence due to personal illness, for doctor
appointments, or to care for a seriously ill member of the immediate
family.

19.2.2

Days used for emergency leave will be deducted from the employee's
accumulated sick leave days.

19.3

Sick Leave Buy-Back Employees shall be eligible to participate in the state’s
“Attendance Incentive” program in accordance with RCW 41.04.340 as it now
exists or is hereafter amended.

19.4

Payment Upon Separation
At the time of separation from the College
employment due to retirement or death, an eligible employee or the employee's
estate shall receive remuneration at a rate equal to one (1) day's current monetary
compensation of the employee for each four (4) full day's accrued leave for illness
or injury.

19.5

Legislative Revocation of Benefits
Should the legislature revoke any
benefits granted under this section, no effected employee shall be entitled thereafter
to receive such benefits as a matter of contractual right.

19.6

Certification of Illness or Injury

2016-2019

19.6.1

A doctor's certificate is needed for sick leave absences lasting more
than five (5) consecutive days.

19.6.2

Employees who are absent two (2) consecutive days because of an
injury either on or off the job may be required to have the attending
doctor certify their fitness before they return to work.
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ARTICLE 19 (continued)
19.7

Unpaid Sick Leave
For absence beyond accumulated sick leave, a
deduction of the equivalent unearned salary will be made.

19.8

Transfer of Sick Leave Employees who have accrued sick leave while employed
by another state agency in the State of Washington shall be given credit for such
accrued sick leave upon employment by the College.
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ARTICLE 20 TA’D 7-13-16
FAMILY & MEDICAL LEAVE

20.1
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Consistent with the federal Family and Medical Leave Act of 1993 (FMLA) and any
amendments thereto and the Washington state Family Leave Act of 2006 (WFLA), an
employee who has worked for the state for at least twelve (12) months and for at least one
thousand two hundred fifty (1,250) hours during the twelve (12) months prior to the
requested leave is entitled to up to twelve (12) workweeks of family medical leave in a
twelve (12) month period for one (1) or more of the following reasons A through D:
A. Parental leave for the birth and to care for a newborn child, or placement for adoption
or foster care of a child and to care for that child.
B. Personal medical leave due to the employee's own serious health condition that
requires the employee's absence from work.
C. Family medical leave to care for a spouse, son, daughter, parent or state registered
domestic partner as defined by RCWs 26.60.020 and 26.60.030 who suffers from a
serious health condition that requires on-site care or supervision by the employee.
Because the FMLA does not recognize state registered domestic partners, an absence
to care for an employee’s state registered domestic partner in accordance with the
WFLA will not be counted towards the twelve (12) workweeks of FMLA.
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D. Family medical leave for a qualifying exigency when the employee’s spouse, child of
any age or parent is on active duty or on call to active duty status of the Armed Forces,
Reserves or National Guard for deployment to a foreign country.
Qualifying exigencies include attending certain military events, arranging for
alternate childcare, addressing certain financial and legal arrangements, attending
certain counseling sessions, rest and recuperation, and attending post-deployment
reintegration briefings. In addition, the College and the employee may agree that other
events which arise out of the covered military member’s active duty or call to active
duty status qualify as an exigency, provided both agree to the timing and duration of
the leave.

2016-2019
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ARTICLE 20 (continued)
Formatted: Font: (Default) Times New Roman

20.2

Military Caregiver Leave will be provided to an eligible employee who is the spouse,
child of any age, parent or next of kin of a covered service member to take up to twentysix (26) workweeks of leave in a single twelve (12) month period to care for the covered
service member or veteran who is suffering from a serious illness or injury incurred in the
line of duty.
During the single twelve (12) month period during which Military Caregiver Leave is
taken, the employee may only take a combined total of twenty-six (26) workweeks of
leave for Military Caregiver Leave and leave taken for other FMLA qualifying reasons.
The single twelve (12) month period to care for a covered service member or veteran
begins on the first (1) day the employee takes leave for this reason and ends twelve (12)
months later, regardless of the twelve (12) month period established for other types of
FMLA leave.

20.3

Entitlement to family medical leave for the care of a newborn child or newly adopted or
foster child ends twelve (12) months from the date of birth or the placement of the foster
or adopted child.

20.4

The one thousand two hundred fifty (1,250) hour eligibility requirement noted above does
not count paid time off such as time used as vacation leave, sick leave, personal
holidays, compensatory time off, or shared leave.

20.5

The family medical leave entitlement period will be a twelve (12) month period measured
forward from the date an employee begins family medical leave. Each time an employee
takes family medical leave during the twelve (12) month period, the leave will be
subtracted from the twelve (12) workweeks of available leave.

20.6

The College will continue the employee's existing College-paid health insurance, life
insurance and disability insurance benefits during the period of leave covered by family
medical leave. The employee will be required to pay his or her share of health
insurance, life insurance and disability insurance premiums. The College may require
an employee to exhaust all paid leave prior to using any leave without pay, except that
the employee will be allowed to use eight (8) hours a month of accrued leave during each
month to provide for the continuation of benefits as provided for by the Public Employees
Benefit Board.

20.7

The College has the authority to designate absences that meet the criteria of the family
medical leave.
A. The use of any paid or unpaid leave (excluding leave for compensable work-related
illness or injury and compensatory time) for a family medical leave qualifying event
will run concurrently with, not in addition to, the use of the family medical leave for
that event. An employee, who meets the eligibility requirements listed in Section 20.1
may request that family medical leave run concurrently with absences due to
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ARTICLE 20 (continued)
work-related illness or injury covered by workers compensation at any time during
the absence. Employees will not be required to exhaust all paid leave prior to using
any leave without pay for a compensable work-related injury or illness.
B. An employee using paid leave during a family medical leave qualifying event must
follow the notice and certification requirements relating to family medical leave
usage in addition to any notice requirements relating to the paid leave.
20.8
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Parental and Pregnancy Disability Leave TA’D 9-15-16
A. Parental leave will be granted to the employee for the purpose of bonding with his or
her natural newborn, adoptive or foster child. Parental leave may extend up to six (6)
months, including time covered by the family medical leave, during the first year after
the child's birth or placement. Leave beyond the period covered by family medical
leave and pregnancy disability may only be denied by the College due to operational
necessity and per Article 21.4 - General Leaves of Absence. Such denial may be
grieved beginning at the top internal step of the grievance procedure in Article 33.
B. Parental leave may be a combination of the employee's accrued vacation leave, sick
leave, personal holiday, compensatory time, or leave without pay. Parental leave may
be taken on an intermittent or reduced schedule basis in accordance with Subsection
20.10 below.
A.C. Pregnancy disability leave will be granted for the period of time an employee is
sick or temporarily disabled because of pregnancy and/or childbirth and will be in
addition to any leave granted under family medical leave or Washington state family
leave laws.

Formatted: List Paragraph, Left, Add space between
paragraphs of the same style, No bullets or
numbering, Adjust space between Latin and Asian text,
Adjust space between Asian text and numbers
Formatted: Font: (Default) Times New Roman, Font
color: Purple
Formatted: Font: (Default) Times New Roman
Formatted: Font: (Default) Times New Roman
Formatted: Font: (Default) Times New Roman
Formatted: Font: (Default) Times New Roman
Formatted: Font: (Default) Times New Roman, Font
color: Red
Formatted: Font: (Default) Times New Roman
Formatted: Font: (Default) Times New Roman

Formatted: Font: (Default) Times New Roman

20.9

The College may require certification from the employee’s, family members, or
covered service member’s health care provider for the purpose of qualifying for family
medical leave.

20.10 Personal medical leave, serious health condition leave, or serious injury or illness leave
covered by family medical leave may be taken intermittently or on a reduced schedule
basis when certified as medically necessary. Employees must make reasonable efforts to
schedule leave for planned medical treatment so as not to unduly disrupt the College’s
operations. Leave due to qualifying exigencies may also be taken on an intermittent basis.
20.11 Upon returning to work after the employee’s own family medical leave qualifying illness,
the employee will be required to provide a fitness for duty certificate from a health care
provider.
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ARTICLE 20 (continued)

20.12 The employee will provide the College with not less than thirty (30) days’ notice before
family medical leave is to begin. If the need for the leave is unforeseeable thirty (30) days
in advance, then the employee will provide such notice as is reasonable and practicable.
20.13 An employee returning from family medical leave will have return rights in accordance
with FMLA and WFLA.
20.14 Both parties agree that nothing in this Agreement will prevent an employee from
filing a complaint regarding FMLA with the Department of Labor or regarding the
WFLA with the Department of Labor and Industries.
20.15 Definitions used in this Article will be in accordance with the FMLA and WFLA. The
parties recognize that the Department of Labor is working on further defining the
amendments to FMLA. The College and the employees will comply with existing and
any adopted federal FMLA regulations and/or interpretations.

ARTICLE 21 TA’D 7-13-16
OTHER LEAVES

21.1

Leave Sharing
A. Employees may participate in the Washington State Leave Sharing Program in
accordance with RCW 41.04.650 and College procedure. Under the provisions of
this program, the College shall receive and process requests for leave sharing. Shared
leave may be requested and shared to aid another employee who has been called to
service in the uniformed services, who is responding to a state of emergency anywhere
within the United States declared by the federal or state government, who is a victim
of domestic violence, sexual assault, or stalking, or who is suffering from or has a
relative or household member suffering from an extraordinary or severe illness,
injury, impairment, or physical or mental condition.
B. The College will determine the amount of leave, if any, which an employee may
receive. However, an employee will not receive more than five hundred twenty-two
(522) days of shared leave, except that, the College may authorize leave in excess of
five hundred twenty-two (522) days in extraordinary circumstances for an employee
qualifying for the program because he or she is suffering from an illness, injury,
impairment or physical or mental condition which is of an extraordinary or severe
nature.
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ARTICLE 21 (continued)

21.2

Bereavement Leave
A. Up to and including five (5) days leave with pay, including travel time, shall be
allowed for bereavement leave for each occurrence of a death in the employee's
immediate family, or the immediate family of his/her spouse or domestic partner,
which includes spouse, domestic partner, children, mother, father, sister, brother.
Two (2) days bereavement leave with pay will be allowed in the case of the death of
grandparents and grandchildren, or anyone who is living with or considered part of
the family.
B. This bereavement leave is not deducted from sick leave and is not accumulative.
C. In special cases, the office of the President may extend the definition of immediate
family.

21.3

Emergency Hardship Leave (Non-Accumulative)
A. Six (6) days emergency leave per year, non-cumulative year to year, will be available
upon request for each employee without loss of pay (deductible from annual sick
leave). Upon written request to the office of the President, employees may be
granted additional emergency leave days with pay. Additional days may be granted:
(1) if the situation is as defined in this section; (2) if the employee has sufficient
sick leave balance to cover the requested days; and (3) if such request is timely and
follows the regularly established absence reporting procedures.
B. The problem must have been suddenly precipitated and must be of such an emergent
nature that pre-planning is not possible and where pre-planning could not relieve the
necessity for the absence during the working hours.
C. Emergency leave may not be taken the day before or the day after a holiday or in any
combination for purposes of extending vacations.
D. This leave may be used for any personal reasons of an emergency nature, including
illness or injury in the family except as provided in Subsection C, funeral of friends
or legal or personal affairs that cannot be scheduled outside the normal working day.
E. Weather conditions for local travel to and from school shall be considered as a valid
reason for an emergency leave, EXCEPT for "emergency staff" who must work
his/her assigned shift, unless on a pre-approved leave, during time of inclement
weather.
A.F. Emergency leave for purposes of illness in the immediate family (including
domestic partners), legal affairs, business affairs, and/or funerals not covered by
bereavement leave should be cleared through the department supervisor and then
reported on the usual absentee report.
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ARTICLE 21 (continued)
G. Emergency leave for other or unusual circumstances should be cleared through the
department supervisor and then reported on the usual absentee report for final payroll
approval.
H. Employees with special hardship situations may be granted additional emergency
days by the President.
21.4
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General Leaves of Absence TA’D 7-13-16

A. Upon written request from the employee and upon approval of the College President,
unpaid leave of absence may be granted to any employee for such things as: (a)
illness; (b) family emergency; (c) maternity/paternity; (d) adoption; (e) education; (f)
military leave; and (g) civic responsibility. The terms of the leave of absence will be
confirmed in writing by the College.
B. The leave of absence of an employee on leave for reasons other than military service
will terminate at the end of one (1) full year in which no service has been rendered.
No more than one (1) year will be granted to any family unit for maternity/paternity
leave for any one (1) child.
C. Except for military service, there shall be no other employment while on leave without
prior approval of the President.
D. The returning employee will be assigned to the position occupied before the leave of
absence. If that position is unavailable/eliminated, the employee may choose a vacant
position substantially equal in duties and compensation or any opening for which the
employee is qualified.
E. Employees filling positions of employees on leave of absence will be assigned to
such positions for a specific period of time, during which they shall be subject to all
provisions of this Agreement. It shall be the responsibility of the College to inform
replacement employees of these provisions. This provision does not apply to leaves
of short duration for which the College presently hires temporary employees.
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F. The employee will retain accrued sick leave, vested vacation rights, and seniority
rights while on leave of absence. However, vacation credits, sick leave, and seniority
shall not accrue while the employee is on leave of absence; provided, however, that if
such leave is approved for extended illness or injury, seniority shall accrue.
A.G. All staff reduction policies and reassignment provisions applied for the period of
the leave will be equally applicable to the employee while on leave.
TA’D 9-15-16
B.H. The employee will contact the Human Resources Development Department, in
writing, not later than two (2) weeks prior to the time they propose to return to work
and will indicate his/her ability to return to work.
ARTICLE 21 (continued)
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21.5

Jury Duty and Subpoena Leave
A. Leave of absence with pay will be granted to employees for jury duty with appropriate
documentation. An employee will be allowed to retain any compensation paid to him
or her for jury duty service. An employee will inform his/her supervisor when notified
of a jury summons and will cooperate in requesting a postponement of service
if warranted by business demands.
An employee who is excused from jury duty less than four (4) hours after his/her
jury reporting time shall notify his/her immediate supervisor. He/she may be
required to report to work if there are at least four (4) hours remaining in his/her
regularly scheduled work day; provided, the employee shall have at least twelve
(12) hours off duty between the completion of the scheduled day's assignment and
reporting back to jury duty. In the event the employee must change clothes before
reporting to work, the employee and the supervisor shall agree on a reasonable
reporting time
B. Leave of absence with pay will be granted for employees responding to a subpoena,
with appropriate documentation, when the employee has been subpoenaed on the
employer’s behalf or the subpoena is for legal proceeding which is unrelated to the
personal or financial matters of the employee. Payment will not be made when the
employee, the Union or a fellow employee is the plaintiff or defendant in such
action and the College is a party.
This exception shall not apply when the employee is named a defendant for the
performance of his/her duties.
The College President or designee may extend the subpoena leave on an individual
basis, in consultation with the Union President.

21.6

Military Leave
A. In accordance with RCW 38.40.060, any employee who is a member of the
Washington National Guard or of any organized reserve or armed forces unit of the
United States shall be entitled to and shall be granted military leave of absence from
his or her employment for a period not exceeding twenty-one (21) days during
each year, beginning October 1st and ending the following September 30th. Military
leave will be in addition to any vacation or sick leave to which the employee
might otherwise be entitled and will not involve any loss of privileges or pay.
A.B. Military leave shall be granted in order that the person may take part in active
training duty when required to do so by the military service if such duty cannot be
taken during non-contract days.

ARTICLE 21 (continued)
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C. When military leave is granted, the employee shall receive his or her regular pay from
the College.

21.7

Uniformed Service Shared Leave Pool
The Uniformed Service Shared Leave Pool (USSLP) was created so that state employees
who are called to service in the uniformed services will be able to maintain a level of
compensation and employee benefits consistent with the amount they would have
received had they remained in active state service.
The pool was also created to allow general government and higher education employees
to voluntarily donate their leave to be used by any eligible employee who has been called
to service in the uniformed services. Employee participation is voluntary at all times and
will be consistent with state law (RCW 41.04.685) and College Policy. The Military
Department, in consultation with the Department of Personnel and the Office of Financial
Management, is responsible for administering the USSLP.

21.8

Domestic Violence Leave
In accordance with the Domestic Violence Leave Act, RCW 49.76, leave without pay,
including intermittent leave, will be granted to an employee who is a victim of domestic
violence, sexual assault or stalking. Family members of a victim of domestic violence,
sexual assault or stalking will be granted leave without pay to help the victim obtain
treatment or seek help. Family member for the purpose of domestic violence leave
includes child, spouse, state registered domestic partner, as defined by RCWs
26.60.020 and 26.60.030, parent, parent-in law, grandparent or a person the employee
is dating. The Employer may require verification from the employee requesting leave.
Requests for leave without pay will be submitted in writing to the Executive Director of
Human Resources. The College will approve or deny leave without pay requests, in
writing, within fourteen (14) calendar days when practicable and will include the reason
for denial.
ARTICLE 20
SHARED LEAVE

20.1 Shared Leave Leave Sharing shall be permitted as provided in RCW 41.04.650
through 41.04.670 as they now exist or are hereafter amended.

ARTICLE 21
BEREAVEMENT LEAVE
2016-2019
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21.1 Limit for Immediate Family Each employee shall be allowed up to five (5)
days leave with pay for each occasion for absence caused by death of a member of
that employee's immediate family.
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21.2
Immediate Family Defined Immediate family
is defined as parent or step- parent of the employee or spouse, spouse, brother,
sister, children, daughter-in-law, or son-in-law.
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21.3
Limit for Others Each employee shall be allowed up to two (2) days leave with
pay for each occasion for absence caused by the death of a grandparent(s) or grandchild(ren)
of the employee or spouse or brother-in-law, or sister-in-law.

Formatted: Indent: Left: 0.08", No bullets or
numbering

21.4
Leave Is Not Deducted This bereavement leave is not deducted from the sick
leave and is non-accumulative.
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21.5

Authority
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In special cases the President may grant extra leave.

ARTICLE 22
EMERGENCY LEAVE
22.1 Allowance Six (6) non-accumulative days emergency leave per year will be
available upon request for each employee without loss of pay (deductible from
annual sick leave). Upon written request to the Office of the President, employees
may be granted additional emergency leave days with pay. Additional days will be
granted: (1) if the situation is as defined in Section 22.2; (2) if the employee has
sufficient sick leave balance to cover the requested days; and (3) if such request is
timely and follows the regularly established absence reporting procedures.
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22.2
Definition Situations for which emergency leave is used must be an emergency
situation of an unforeseen nature, suddenly precipitated, necessitating the employee's absence
during work hours and must be of such a nature that pre- planning or rescheduling is
not possible or such that pre-planning or rescheduling could not eliminate the need for such
leave during the employee's work hours.
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22.3
Additional Authorization for Leave
This leave may be used for any reason of
an emergency nature, including illness or injury in the family except as provided for in Article
19, Sick Leave, funerals of friends and legal affairs which cannot be scheduled outside
the normal work day.
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22.4 Weather Related Emergencies The use of emergency leave for weather
conditions will comply with the College's procedure on emergency leave.
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22.5 Reporting Process Emergency leave for other or unusual circumstances should
be cleared through the department supervisor and then reported on the usual
absentee report for final Payroll approval by the Human Resource Development
Department.
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ARTICLE 23
FAMILY AND MEDICAL LEAVES
23.1
Family and Medical Leave Up to twelve (12)
weeks annually, non- accumulative, unpaid leave of absence may be granted an
eligible employee to care for the employee's own serious health condition, the birth
or adoption of a child, or the care of a seriously ill immediate family member in
accordance with the College procedures, and state and federal law on family and
medical leave.
23.2
Extended Medical Leave Employees may request and be granted up to one (1)
year, non-accumulative, unpaid leave to care for the employee's own serious health condition,
the birth or adoption of a child, or the care of a seriously ill immediate family member.
Before returning to work, the employee must give the College two
(2) weeks’ notice of intent to return and must be certified by his/her physician as
ready and able to return.
23.3 Use of Paid Leave During any such medical leave the employee may use
leave from their accumulative leave balances.
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ARTICLE 24
CIVIC DUTY LEAVES

24.2

24.1 Civic Duty Leaves – In General Subject to the approval of the College
President or a designated representative, absence will be approved when the
interest of the College is served, for jury duty, subpoena, and military reserve
commitments.
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Jury Duty Leave
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An employee who is away from his/her duties because of jury duty shall be
paid for such time lost at his/her normal rate of pay.
The
College will be paid by the employee the amount of jury duty fees
received less any mileage and/or jury duty related expenses not
reimbursed by the court. The employee shall furnish the College
President with a written statement from the court or a personal
2016-2019

40

notarized letter showing the days of jury duty and the amount of jury
duty fees he/she received.
24.2.1

24.3

24.4

An employee who is excused from jury duty less than four (4) hours
after his/her jury reporting time shall notify his/her immediate
supervisor. He/she may be required to report to work if there are at
least four (4) hours remaining in his/her regularly scheduled work day;
provided, the employee shall have at least twelve (12) hours off duty
between the completion of the scheduled day's assignment and
reporting back to jury duty. In the event the employee must change
clothes before reporting to work, the employee and the supervisor shall
agree on a reasonable reporting time.

Subpoena Leave
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24.3.1

An employee will be granted subpoena leave as may be required by
the subpoena, and shall be paid his/her regular salary less any
compensation received for his/her services, excluding transportation
and per diem expenses. Payment will not be made when the employee,
the Union or a fellow employee is the plaintiff or defendant in such
action and the College is a party.
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24.3.2

This exception shall not apply when the employee is named a
defendant for the performance of his/her duties.
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24.3.3

The College President or designee may extend the subpoena leave on
an individual basis, in consultation with the Union President.
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Military Leave With or Without Pay
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24.4.1
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An Employee shall be entitled to military leave with pay for a period
not to exceed fourteen (14) calendar days or ten (10) work days in any
one (1) calendar year in order to take part in active duty for training in
the Washington National Guard or of any organized reserve or armed
forces of the United States. If the training period is longer than fourteen
(14) calendar days, the employee shall be paid for the first ten
(10) work days only if such time is served for the purpose of
discharging an annual obligation of active duty for training.

Any payment the employee receives in connection with military service from the
branch of service shall be the property of the employee. Any payment
the employee receives from the College in connection with military
service leave, to a maximum of ten (10) work days, shall also be the
property of the employee. Reimbursement for approved military
reserve duty will not be require
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TA’D 8-16-16
ARTICLE 2225
PERSONAL CONVENIENCE LEAVE
25.1 22.1 Annual Employee All twelve (12) month employees (annual employees
who are scheduled to work for 260 days per year) shall receive the following
personal convenience leave.
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25.1.1
22..1.1 On July 1 of each year, employees will be credited with three
(3) days leave, which may be used for the employee's personal convenience.

Formatted: Indent: Left: 0.7", No bullets or

25.1.1.122.1.1.1
Employees may accumulate up to a maximum of
six (6) days of personal convenience leave. Should an
employee have an accumulated balance of six (6) days,
the employee will not receive additional personal
convenience leave.
22.1.2 Employees whose initial hire date is after July 1st shall receive a
prorated amount of personal convenience leave.
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25.1.3
22.1.3 Personal convenience leave days may be used at
the discretion of the employee with the prior approval of the College.
Employees who want to extend vacation or holiday periods will request
use of personal convenience leave in accordance with Section 18.4.
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25.1.4
22.1.4 An employee planning to use a personal
convenience leave day or days will notify his/her supervisor at least
two (2) days in advance.
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25.2
22.2 Daily Employee All less than twelve (12) month employees shall receive the
following personal convenience leave.
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25.1.2

25.2.1
22.2.1 On July 1 of each year, each employee will be credited with
two (2) days personal convenience leave.
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25.2.2
22.2.2 Employees may accumulate up to a maximum of
four (4) days of personal convenience leave. Should an employee have
an accumulated balance of four (4) days, the employee will not receive
additional person convenience leave.
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25.2.3
22.2.3 Employees whose initial hire date is between
August 1st and December 31st shall receive a prorated amount of
personal convenience leave. Employees hired on or after January 1st
will be credited with their personal convenience leave the following
July 1st.
ARTICLE 22 (continued)
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25.2.4
22.2.4 The personal convenience leave day may be
used at the discretion of the employee, except the day or days
requested may not be used to extend vacation periods or holidays
during the employee’s work year, or be on the first or last day of
the College’s students’ instructional year. In addition, employees are
urged to not use this leave for days in which their presence on the
job, rather than a substitute, is especially critical to the successful
functioning of their office, department or program.
TA’D 8-2-16
25.2.5
22.2.5 An employee planning to use a personal convenience leave
day or days will normally notify his/her supervisor at least two (2) days in
advance.
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ARTICLE 26 TA’D 7-13-16
LEAVES OF ABSENCE WITHOUT PAY

2016-2019

26.1 Conditions Upon approval of the College President, leave of absence may
be granted to any employee for such things as: (a) illness; (b) family emergency;
(c) maternity; (d) education; (e) or other purposes deemed appropriate by the
President.
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26.2 Maximum Length Leave of absence of any employee on leave for reasons
other than military service will terminate at the end of one (1) year in which no
service has been rendered.
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26.3 Prohibition on Outside Employment
EXCEPT for military service, there
shall be no other employment while on leave without prior approval of the
College President.
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26.4 Terms and Conditions Enumerated The College will state in writing the
terms of the leave of absence. The returning employee will be assigned to the
position occupied before the leave of absence, or to a position substantially equal in
duties and compensation. Employees filling positions of employees on leave of
absence will be assigned to such positions for a specific period of time, during
which they shall be subject to all provisions of this Agreement. It shall be the
responsibility of the College to inform replacement employees of these provisions.
The provision does not apply to leaves of short duration for which the College
presently hires substitutes.
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26.4.1

All staff reduction policies and reassignment provisions applied for the
period of the leave will be equally applicable to the employee while on
leave.
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26.4.2

The employee will contact the Human Resource Development
Department, in writing, not later than two (2) weeks prior to the time
they propose to return to work and will indicate his/her ability to return
to work.
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26.5
Rights Retained While on Leave The employee will retain accrued sick leave,
vested vacation rights, and seniority rights while on leave of absence.
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ARTICLE 2327
HEALTH AND WELFARE INSURANCE
27.1
23.1 Basic Benefits Enumerated The College agrees to make available to all
eligible employees group medical, dental, long term disability, and life including accidental
death and dismemberment insurance programs consistent with the rules and regulations of
the state Health Care Authority and as funded by the legislature.
27.2 23.2 Eligibility For purposes of this Section 27.1, an eligible employee is
defined in WAC 182-12-114.
27.3
23.3 "Before Tax" Salary Reduction Plan - Dependent Care The College will
make available to employees, at their option, the state's Dependent Care Program under RCW
41.04.600-.645, WAC chaps. 154-110-200 and Internal Revenue Code 26. U.S.C. Sec. 125.
27.427.1 23.4 Continuation of Benefits
27.4.1
23.4.1 In the event of the inability of an eligible employee
to work because of illness or a non-occupational accident, the College
will continue the funded monthly medical/dental and insurance
payments for eligible employees for a period of up to six (6) months
for any month that the employee is in a pay status for at least eight (8)
hours per month. The employee may use any available leave, one (1)
day per month as pay status for the purpose of keeping insurance
benefits intact for this period. If the employee desires to continue
the benefit of this health/dental plan beyond the six (6) months,
he/she may do so by making the required payments to the Health Care
Authority. In either event the employee must actually be incapacitated
from work by such illness or non-occupational accident and shall, in
fact, not be working elsewhere.
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ARTICLE 23 (continued)
TA’D 9-15-16
27.4.2
23.4.2 Any employee who is on authorized unpaid leave
may continue his/her Term Life and Accidental Death Plan via direct
monthly payments to the state Health Care Authority. Employees on
such leave must make written arrangements with the Human
Resources Development Department.
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TA’D 9-15-16
23.4.3 Any employee who is on layoff status shall be allowed to
continue his/her participation in College medical and/or dental
programs via direct monthly payments to the state Health Care
Authority, to the extent provided by law. Such employees must make
written arrangements with the Human Resources Development
Department.
TA’D 6-22-16
23.5 On-the-Job Injury For accidentsIn the case of accidental injuries or workrelated illness which occur to employees during the work hours and/or while
they are carrying out their responsibilities, the College agrees to maintain
maximum allowable coverage under the current provisions of worker's
compensation rules legislation. The College further agrees to review each such
accident case on an individual basis when the loss of salary is involved. The
College shall provide necessary information and forms to the employee who
is filing a claim under the Wworker's Ccompensation Act.
27.5
23.6 Employees are to promptly report all accidental injuries or work-related illnesses
to immediate supervisors or designees. Supervisors must report any accidental injuries or
work-related illnesses within twenty-four (24) hours of occurrence to Human Resources.
27.6
23.7 Deferred Retirement Plans The College shall make available to employees
the state's Deferred Compensation Program and other deferred retirement plans. The
College will provide application forms to participate, deduct the amount from the employee's
salary, and make appropriate remittance.
27.7 23.8 Liability and Indemnification The College participates in the State of
Washington Self Insurance Program. Whenever any claim or proceeding is filed
against a College employee which the employee believes arises out of College
employment, the College will defend and hold the employee harmless if the
employee so requests in writing and cooperates fully with the state's defense and if
the President determines that the employee was acting in good faith within the
scope of his/her employment and is otherwise entitled to representation under
Washington state law.
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ARTICLE 23 (continued)
27.8 23.9 Retirement In determining whether an employee subject to this Agreement
is eligible for participation in the Washington State Public Employees' Retirement
System, the College shall report all hours worked, whether straight time, overtime,
or otherwise.

Formatted: Indent: Left: 0.7", No bullets or

27.9 23.10 Voluntary Employee Benefits Association (VEBA)
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27.9.1
23.10.1 The College shall make available to eligible employees
a VEBA plan to allow employees, upon retirement, to convert sick leave into
a medical reimbursement plan pursuant to RCW 28B.50.553 and College
policy and procedures.
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27.9.2 23.10.2 As a condition of participation each eligible
employee must submit to the college a signed hold harmless
agreement complying with RCW 28B.50.553. If an eligible
employee fails to sign and submit such agreement to the College,
the College will not make sick leave cash- out contributions to the
Plan. The eligible employee will not be permitted to participate in
the Plan and remunerations for accrued sick leave at retirement shall
be forfeited.
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27.9.3 23.10.3 Funds deposited in the plan will be used for
payment of the retiree’s documented medical insurance premiums
and medical, dental, and vision care expenses not covered by
insurance (including co-payments and deductibles) until the account
is exhausted.
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27.9.4 23.10.4 Participation in VEBA will automatically renew
each year. However, if one or more members are eligible to retire,
the Union may conduct a vote in October to determine participation
for the following year. The union will notify the Human Resource
Development Director in writing, by December 31st, if they
choose not to participate in the VEBA plan the following year.
27.9.5 23.10.5 Upon request, the College will provide the union
with a list of members who will be eligible to retire in the following
year.
27.10

2016-2019

23.10.6 Flexible Spending Account
The College will make
available to employees, at their option, an Internal Revenue Service
Code Section 125 Flexible Spending Account. The plan will be
established, administered, and communicated to employees by the
State without cost to the employee.
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ARTICLE 2428
POSITION DESCRIPTIONS
24.1 Position Descriptions The College shall furnish the Union with copies of all
position descriptions subject to this Agreement and shall provide the Union and
respective employees with amendments, changes, or additions as they may from
time to time occur. Under normal circumstances, position descriptions will not be
significantly changed during a given work year. Any significant changes in the
position descriptions covered by this Contract or the creation of new positions to be
covered by this Contract shall necessitate consultation with the Union and the
negotiation of the salary for that position.
28.1
24.2 New Positions Covered by the Union Should the College create
and open new positions, prior to the opening of said position, the job descriptor
and salary range shall be mutually agreed upon by the parties.
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28.2 24.3 Evaluation Forms
Forms which are used by the College for recording and
conducting employee evaluations shall be furnished to the Union.
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28.3

24.4 Administrative Channels Traditional administrative channels
may be used by employees who consider specifically assigned
continuing tasks or duties to be outside their job description.

28.4
24.5 Requirement to Hold a Valid Drivers License If an employee
operates a vehicle in performance of his/her duties, he/she must hold a valid
Washington State Drivers License.
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ARTICLE 2925
SELECTION
29.1

2016-2019

25.1 Posting Announcements
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29.1.1
25.1.1 The College shall publicize within the bargaining unit for a
minimum of five (5) work days the availability of open positions as soon as
possible after the College is appraised of the opening. Each job posting shall state
minimum qualifications for the open position. A copy of the job posting shall be
forwarded to the Union representative.

Formatted: Indent: Left: 0.71", No bullets or
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29.1.2
25.1.2 For positions vacated due to an incomplete trial period,
additional advertising is not required.
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ARTICLE 25 (continued)
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29.2 25.2 Selection Criteria
29.2.1
25.2.1 Candidates will be selected for an interview
pursuant to a comparative analysis of the qualifications as noted on the
job posting. Final selection for the vacant position will be made by
the College with consideration being given to the degree to which
the qualifications noted are met or exceeded, work history, evaluations,
recommendations, and seniority. Special consideration will be given to
employees covered by this agreement who are qualified for open
positions covered by this agreement and who timely apply for such
positions.
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29.2.2
25.2.2 Employees may apply for a promotion during a
trial period except as cited in 15.2.4.
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29.3 25.3 Probationary Period (New Employees)
29.3.1
25.3.1 A probationary period for all new employees of
one hundred eighty
(180) calendar days will be required.
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29.3.2
25.3.2 New employees during their probationary period
may be terminated or may be demoted and/or involuntarily transferred
in lieu of termination without right to review under the grievance
provisions of this Agreement.
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29.3.3
25.3.3 New employees shall be entitled to all other
provisions of this Agreement.

Formatted: Indent: Left: 1.58", No bullets or
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29.3.4
25.3.4 Probationary employees may be discharged for
failure to perform job responsibilities in a satisfactory manner or
justifiable cause.

Formatted: Indent: Left: 1.58", No bullets or
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29.3.5
25.3.5 Upon completion of the probationary period, the
new employee will be subject to all rights and duties contained in this
Agreement, with seniority retroactive to the hire date.

Formatted: Indent: Left: 1.58", No bullets or
numbering

Formatted: Indent: Left: 0.7", No bullets or

29.4 25.4 Probationary Period (Promoted or Transferred Employees)
29.4.1
25.4.1 A probationary period of ninety (90) calendar days
will be required for all promoted or transferred employees.

2016-2019
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ARTICLE 25 (continued)
29.4.2
25.4.2 Prior to expiration of ninety (90) calendar days,
the promoted employee may return to his/her former or comparable
position upon written request. The College may return the employee
to his/her former or comparable position for justifiable cause. The
employee shall receive the higher rate of pay during such a
probationary trial period. Upon completion of a satisfactory probation
period, the employee's status will become permanent.
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ARTICLE 3026
SALARY ADMINISTRATION
30.1

26.1 Pay For All Hours Worked Employees shall be compensated
in accordance with the provisions of this Agreement for all hours
worked.

30.2
26.2 Salary Schedules Identified Salaries for employees subject to this
Agreement, during the term of this Agreement, are contained in Schedules A and B attached
hereto and by this reference incorporated herein.
30.3 26.3 Conditions For Modifying Salary Schedules
Salaries contained in
Schedules A and B shall be for the entire term of this Agreement, subject to the
terms and conditions of Article 26.
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26.3.1 30.3.1 For 2010-2011, 2011-2012 and 2012- 2013 Salary Improvement: It is
the intention of Renton Technical College to provide employees with
salary improvement from such monies as are authorized by the state
legislature and allocated and approved by the State Board for
Community and Technical Colleges. In this event each employee who
is eligible for an increment and who has remaining incremental
movement available will be granted one (1) increment effective with
the date approved by the State Board for Community and Technical
Colleges.

2016-2019

30.3.2
26.3.2 Should the state authorize and fund an amount for classified
salaries higher than the amounts shown on Schedules A and B, the College will
improve the salary schedule in cooperation with the union to cause the total salary
increase (increments plus percentage allocated to Schedule improvement) to reach
the percentage allocated in the State Appropriations Act.
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30.3.3
26.3.3 It must be clearly understood that the College must meet all
requirements set by the state in the budget allocation for each school year. When
the amount is known, the College will prepare Schedules A and B with the salary
improvement authorized by the legislature and allocated and approved by the State
Board for Community and Technical Colleges.
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ARTICLE 26 (continued)
30.3.4
26.3.4 If the state legislature revises the law on allowing additional
salary increases to be bargained locally over and above the state allocation, the
Union and the College agree to reopen Section 30.3 and Schedules A and B.
30.4
26.4 Retroactive Pay
Should the date of execution of this Agreement be
subsequent to the effective date, salaries, including overtime, shall be retroactive to the
effective date. Retroactive pay, where applicable, shall be paid on the first regular pay day
following execution of this Agreement, if possible, and in any case not later than the second
regular pay day. In the case of retroactive pay resulting from negotiations pursuant to
Article 26, such retroactive pay shall be paid on the first regular pay day following
agreement on such schedule, if possible, or as otherwise agreed or required by law.
30.5
26.5 Calculation of Daily Hours For purposes of calculating daily hours, time
worked shall be rounded to the nearest quarter (1/4th) hour.
30.6
26.6 Salary Improvement When determining salary adjustment, the following
facts are among those to be considered:
30.6.1

30.6.3
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26.6.1 Salary monies from the state legislature.

Formatted: Indent: Left: 0.7", No bullets or

30.6.2
26.6.2 Requirements of the state budget allocations for
each school year.
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26.6.3 Other funds available for salary purposes.
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30.7 26.7 Incremental Movement
To be eligible for an increment, an employee
must work a minimum of one hundred thirty-five (135) days in a contract year.
30.7.1
26.7.1 When advancing from one job classification to a
higher job classification on the salary schedule, the employee will not
be harmed.
30.8
26.8 Salary Schedule Placement Placement on the salary schedule for new
employees shall be as follows:
30.8.126.8.1 If a new food service, maintenance, or grounds employee
meets the minimum qualifications and has less than five (5) years
experience, they will be placed at Step A.
30.8.2
26.8.2 If a new food service, maintenance or grounds employee meets
the minimum qualifications and has five (5) years experience in the field, they will
be placed at Step B.
2016-2019
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ARTICLE 26 (continued)
26.8.3 If a new food service, maintenance or grounds employee meets
the minimum qualifications and has ten (10) years experience in the
field, they will be placed at Step C.
30.9 26.9 Salary Schedule Placement for Custodial Placement on the salary
schedule for new custodial employees shall be as follows:
30.9.1
26.9.1 If a new custodial employee meets the minimum
qualifications and has less than five (5) years experience they will be
placed at Step B.
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30.9.2
26.9.2 If a new custodial employee meets the minimum
qualifications and has five (5) years experience in the field, they will be
placed at Step C.
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30.9.3
26.9.3 If a new custodial employee meets the minimum
qualifications and has ten (10) years experience in the field, they will be
placed at Step D.
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30.9.4
26.9.4 If a new custodial employee has five (5) or more
years experience in the field at a school district or college they will
be placed up one additional level not to exceed Step E.
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30.9.5
custodians.
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26.9.5 This section does not apply to substitute

30.10
26.10 Salary on Promotion Employees covered by this Agreement
who move to a higher salary range shall be placed on the appropriate step which
will result in a salary equal to or greater than that would have been paid on the
previous range.
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30.11
26.11 Salaries for Working Out-Of-Class If an employee is requested
to assume the majority of work responsibilities in a position regularly filled by an
employee in a higher level position and the employee will be filling the position
for three (3) or more consecutive days, on the third day, the employee shall receive
compensation equal to that which they would normally receive in the higher
classification. Said pay will be retroactive to the first day. Food service employees
will receive the higher rate of pay starting on the first day. Whenever an employee
is requested to perform duties of two (2) or more positions, such employee shall be
compensated at the higher rate of pay.
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30.11.1
26.11.1 Administrative Channels
Traditional
administrative channels may be used by employees who consider
specifically assigned continuing tasks or duties to be outside their job
description.
2016-2019
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ARTICLE 26 (continued)
30.12
26.11.2 Positive Time Reporting Employees will accurately report
time worked in accordance with a positive time reporting process determined by the
college.

Formatted: Indent: Left: 0.7", No bullets or

ARTICLE 3127
TRAVEL EXPENSES
31.1 27.1 Mileage Any employee required to travel from one site to another in a
private vehicle during work hours shall be reimbursed for such travel on a per-mile
basis at the OFM rate.
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31.2 27.2 Room and Board Employees required to remain overnight on College
business shall be reimbursed for room and board expenditures at the state approved
rate.
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ARTICLE 3228
COMPENSATION FOR REQUIRED LICENSES
2 8 . 1 32.1 Reimbursement The reimbursement or payment of any fees, except driver's
license fees, that are required by the College to hold a position, such as medical
examinations, chest x-rays, and health cards, shall be borne by the College.
ARTICLE 3329
TEMPORARY EMPLOYEES

2016-2019

33.1 29.1 Coverage Upon Hire
Temporary employees, as defined in Section
1.13, shall be covered by this Agreement upon hire.
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33.2
29.2 Exclusions from Coverage
of this Agreement shall apply to temporary except the following:
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All sections

33.2.1

29.2.1 Article 12, Seniority Rights
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33.2.2
Workers

29.2.2 Article 13, Special Provisions for Food Service
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33.2.3
Workers

29.2.3 Article 14, Special Provisions for Maintenance
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33.2.4
29.2.4 Article 15, Special Provisions for Custodial and
Grounds Workers
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33.2.5
29.2.5 Articles 17, Holidays through Article 22, Personal
Convenience Leave
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33.2.6
29.2.6 Article 31, Reduction in Force/Layoff
The use of temporary employees shall be based on the needs of the
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College.

2016-2019
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ARTICLE 29 (continued)
33.2.7
29.2.7 Article 32, Discipline and DischargeDismissal
The use of temporary employees shall be based on the needs of the
College. Any action by the College to not use a temporary employee
shall not be considered disciplinary action and is not grievable.
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33.2.8
29.2.8 Article 33, Grievance Procedures, beyond the step
which goes to the College President.

Formatted: Indent: Left: 1.58", No bullets or
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Discussed with and agreed to by Merrilee on 9/26-16
33.3 29.3 Prohibited Use Temporary employees may not be hired in lieu of or to
avoid the hiring of regular full-time employees.
33.4
29.4 Evaluation
Temporary employees shall be evaluated at least once annually
provided they have worked at least ninety (90) calendar days within the fiscal year.
33.5
29.5 Pay Schedules Identified
Salary Schedules A and B.

Pay rates shall be established on the attached

33.6 29.6 Movement All custodian substitutes who have worked one hundred and
thirty-five (135) days in a contract year will move up to custodian step A rate on
the salary schedule effective July 1st.
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ARTICLE 3430
TRAINING

2016-2019

34.1 30.1 Training Budget In the mutual interest of the College and the employees,
the College shall budget funds which may be used by employees subject to this
Agreement for vocational improvement. The amount budgeted for each year of the
contract is $2,000.
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34.2
30.2 Use of Funds Such funds may be utilized for the
following purposes as authorized by the President.
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34.2.1
30.2.1 Salary and reimbursement for employees subject
to this Agreement to attend recognized vocational courses.
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34.2.2
30.2.2 Expenses and materials to establish courses of
study within the confines of the College which would be of mutual
benefit to the employee and the College.
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34.2.3
30.2.3 Purchase of recognized vocational courses from
local, state, or national educational institutes which would improve
the potential of employees subject to this Agreement.

Formatted: Indent: Left: 1.58", No bullets or
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ARTICLE 30 (continued)
Discussed with and agreed to by Merrilee on 9/26-16
34.3 30.3 Tuition Waivers
34.3.1
30.3.1 RegularAnnual and Daily employees employed at
least halftime (20 hours per week), after completion of their
probationary period, may enroll in a Renton Technical College class
without paying tuition. The tuition waiver will be based on a space
available basis. Not all classes offered by the College are eligible
for fee waiver. To receive approval, the employee requests the training
through their supervisor. Final approval is determined by the Vice
President of Administration and Finance.
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34.3.2
30.3.2 New maintenance and custodial employees do not
need to wait until completion of their probationary period when
enrolling in a Renton Technical College Boiler Operator class.
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34.3.3
30.3.3 Employees may apply for tuition waivers at
Washington State universities and community colleges per RCW
28B.15.558. To determine eligibility employees should contact the
specific college.
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34.4
30.4 Safety Training
Since it is mutually recognized that safety of the
employees is of paramount concern; the College shall provide safety, first aid, fire
prevention training, and required licensing (asbestos) courses to employees as necessary.
Such determination shall be made by the College and any employee required to attend shall
be properly compensated.
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34.5
30.5 In-Service ActivitiesTraining Day TA’D 6-22-16
The in-service day will be held annually on Veteran’s Day. Attendance at the
annual in-service will be required for all employees who report to work that day.
For graveyard and swing employees, an All employees are encouraged to attend InService activities. An effort will be made with the supervisor to accommodate
schedule or shift changes for graveyard and swing employees if requested. Any
hours of in-service required by the College will be paid for by the College at the
employee’s regular rate, or at the employee’s overtime rate if appropriate. Leave
may be used in accordance with this Collective Bargaining Agreement.
ARTICLE 3531
REDUCTION IN FORCE/LAYOFF
35.1 31.1 Process This Article establishes the procedure covering reduction in
force/layoff of employees. The College will consult with the Union prior to
implementation of this Article.
35.1.1

2016-2019

31.1.1 Notification to the Union If the College contemplates reductions
(layoffs or reduced hours), it shall inform the Union in writing, as to
the necessity for, and the methods by which, such reductions shall be
made before any such reductions are implemented.
55
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ARTICLE 31 (continued)

35.1.2

31.1.2 Positions to be Reduced or Laid Off The number and type of
positions to be eliminated shall be determined by the College. This
information will be provided to the Union.
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35.1.3

31.1.3 Layoff List The College will establish a list of employees
within each of the work units, by seniority, noted in Section 2.1

Formatted: Indent: Left: 0.7", Hanging: 0.89", No
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35.1.4

Employees within each work unit shall be
31.1.4 Bumping Rights
allowed to “bump” the least senior employee in their current work unit
if they have proper qualifications for the work performed. When
determining the proper qualifications the College will look at only
College employment.
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35.1.5

31.1.5 Notification to the Employee The College will notify
affected employees at least thirty (30) days in advance of impending
layoffs or reduction in hours. In the event of an unforeseen emergency
situation (including, but not limited to acts of nature, catastrophic
systems failure and destruction due to fire), the College may give less
than 30 days notice of layoff.
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35.235.1 31.2 Reemployment List
In the event of layoff, employees so affected are to
be placed on a reemployment list maintained by the College according to work
unit and seniority. Such employees will be recalled, by seniority, for any opening
in the position held immediately prior to layoff. Names shall remain on the
reemployment list for two (2) years.
TA’D 9-15-16
35.3
31.3 Employee’s Change of Address Employees on layoff status shall
file their addresses in writing with the Human Resources Development
Department of the College and shall thereafter promptly advise the College in
writing of any change in address.
35.4

31.4 Non-Responsiveness An employee shall forfeit rights to
reemployment as provided in Section 35.2 if the employee does not
comply with the requirements of Section 35.5, or if the employee
does not respond to the offer of reemployment within fifteen (15)
days.

35.5
31.5 Rejection of Reemployment Offers An employee on layoff
status who rejects an offer of reemployment forfeits seniority and all other
accrued benefits; provided, that such employee is offered a position substantially
equal to that held prior to layoff.

2016-2019
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ARTICLE 31 (continued)
35.6

31.6 Temporary Layoffs Due to a cut in state funding, Renton
Technical College may designate a specific number of days that
employees will be placed on temporary layoff. Employees will
normally receive thirty (30) calendar days notice of a temporary layoff.
The notification will specify the nature, number of days and duration
of the temporary layoff. Employees may request alternative
temporary layoff days from their manager or supervisor and any request
will be considered and approved or denied in writing. The College
may schedule up to 12 days annually and will meet and confer with
the Union prior to implementation. Temporary layoff is leave without
pay. An employee may not use any leave for a temporary layoff
day(s).
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ARTICLE 3632
DISCIPLINE AND DISMISSAL

2016-2019

36.1 32.1 General Principles of Discipline The College shall give consideration to
due process and progressive discipline in its discipline of employees. Although
each situation merits individual investigation of the facts and circumstances, the
College will make reasonable effort to maintain consistency in discipline of
employees
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36.2

32.2 Cause for Discipline The College shall have the right to
discipline an employee, up to and including dismissal, for justifiable
cause, but only if it does so within twenty-one (21) calendar days of
demonstratively having knowledge of the alleged misconduct.
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36.2.1

32.2.1 An employee shall be subject to termination as the appropriate
culmination of a course of progressive discipline. The principles of
progressive discipline shall be used except when the nature of the
problem requires more serious or immediate action. Progressive
discipline includes the following steps: verbal warning, written
warning, suspension without pay, and dismissal.
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36.2.2

32.2.2 No prior discipline shall be required, and an employee shall be
subject to immediate termination, for any of the following that occur
during work time or on college property: (a) assault, (b) being under
the influence of alcohol or illegal drugs, (c) child abuse, (d) destruction
or gross negligent use of College vehicles, property or equipment,
(e) sleeping on the job, or (f) theft.
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36.2.3

32.2.3 In addition, an employee who has received any three (3)
disciplinary actions within a one (1)-year period may have his/her
employment terminated upon the occurrence of any fourth disciplinary
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action.

ARTICLE 32 (continued)
36.2.4

32.2.4 An employee may petition to have warning notices removed
from his or her personnel file fifteen (15) months from the date of
the last notice, provided there have been no further notices for a six
(6) month period.

36.3 32.3 Process for Discipline
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36.3.1

32.3.1 A disciplinary meeting shall be held whenever a verbal warning
or a written warning is contemplated. The College shall clearly inform
the employee that a meeting may lead to disciplinary action and that
the employee has the option to have third party representation (typically
a Union representative or other College employee) in attendance.
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36.3.2

32.3.2 A disciplinary meeting shall be held whenever suspension
without pay or dismissal is contemplated. The College shall inform
the employee that a meeting may lead to advanced disciplinary action
and that the employee has the option to have third party or Union
representation in attendance. Any such meeting may be reasonably
delayed until third party or Union representation is in attendance but in
no case for more than five (5) work days.
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bullets or numbering

36.3.3

32.3.3 The College shall give an employee a written statement of the
reason(s) for any suspension without pay or termination. Before a
suspension without pay or termination, the College shall offer the
employee a reasonable opportunity to explain and defend his/her
conduct. The College shall notify the Union of any such disciplinary
action within five (5) work days of action.
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36.3.4

32.3.4 The College shall make every reasonable effort to handle
discipline of an employee as confidentially and discreetly as the
situation warrants and is possible under the circumstances.
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36.436.1 32.4 Traffic Safety Violations If an employee receives a traffic citation in the
course of performing assigned duties, he/she must inform the College of said
citation. The College will inform the employee, in writing, of possible disciplinary
action to be taken. If the employee can provide the College with evidence
that the aforementioned citation has been dismissed and will not appear on his/her
drivers abstract, the College, upon receipt of the evidence, will remove the
written notification from the employee's personnel file. Nothing in this section
shall prohibit the College from disciplining employees for continued
demonstrated inability to perform assigned driving duties in an acceptable manner.
2016-2019
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ARTICLE 3733
GRIEVANCE PROCEDURES

37.1
33.1 Scope The purpose of this Article is to provide for a mutually
acceptable method of prompt and equitable settlement of employee grievances
and disputes over:

2016-2019

Formatted: Indent: Left: 0.83", No bullets or
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37.1.1

33.1.1 The interpretation and application of this Agreement.

Formatted: Left, Indent: Left: 0.7", Hanging: 0.89",
No bullets or numbering

37.1.2

33.1.2 The interpretation and application of specific written College
policy, rules and regulations.
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37.1.3

33.1.3 Grievance Defined A grievance is an alleged violation or
misapplication of a specific article or section of this Agreement or an
alleged violation or misapplication of a specific written College policy,
rule or regulation.

Formatted: Indent: Left: 0.7", Hanging: 0.89", No
bullets or numbering

37.1.4

33.1.4 Resolutions Employees may request confirmation and/or
signature by appropriate Union officials prior to the implementation of
grievance resolution.
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37.1.5

33.1.5 Informal Discussions Both parties encourage the informal
resolution of issues before they become grievances, which are semilegal proceedings which hinge upon facts being developed, with rules
of evidence, and strict time lines. The employee’s concerns need to
be presented by the employee to the appropriate supervisor. Every
effort will be made by all concerned to develop an understanding of
the facts and issues in order to create a climate which will lead to
resolution of the problem. If the employee is not satisfied with the
information discussion(s) relative to the matter in question, he/she may
proceed to the formal grievance procedure.
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37.1.6

33.1.6 Freedom From Reprisal Individuals involved in the grievance
process whether as a grievant, a witness, or otherwise, shall not suffer
any restraint, interference, discrimination, harassment, coercion or
reprisal on account of their participation in the grievance process.
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ARTICLE 33 (continued)
37.2

2016-2019

Formatted: Indent: Left: 0.83", No bullets or
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33.2 Formal Grievance Steps

37.2.1

33.2.1 Step One An employee or the Union shall commence the
grievance by filing a written grievance with his/her immediate
supervisor. A written grievance must be submitted within fifteen (15)
work days of the date that the employee or the Union first had actual
knowledge of the grievable act, and must contain, at a minimum, the
following:
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37.2.1.1

33.2.1.1 The nature of the grievance, including the specific date, time,
and location that the alleged grievance occurred or did not occur; a
description of the events, actions or inactions which led to the grievance
(this description is intended to summarize the events and is not intended
to argue the merits of the grievance); and the names of all witnesses, if
known;
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37.2.1.2

33.2.1.2 The sections of this Agreement or College rule/policy allegedly
violated;
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37.2.1.3

33.2.1.3 The specific remedy sought.
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37.2.1.4

33.2.1.4 Grievances must be signed and dated by the grievant. Within
fifteen (15) work days receipt of the written grievance, the immediate
supervisor shall provide the grievant with a written answer.
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37.2.2

33.2.2 Step Two
If the grievance is not resolved, to the
employee's satisfaction at Step One, the grievant may, within fifteen
(15) work days after the last day the immediate supervisor has to respond
in Step One, submit his/her grievance to the President or his/her
designee. Within fifteen (15) work days receipt of the written
grievance, the President or his/her designee shall conduct a hearing to
investigate and review the grievance. If the grievance involves a
charge of discrimination, the President may extend the timelines at this
level up to fifteen (15) work days. The investigative hearing cannot
be extended beyond thirty (30) work days unless mutually agreed to
by both parties. Both the grievant and the Union shall be notified of
the date, time, and place of the hearing. The employee shall be entitled
to Union representation at the hearing. Within fifteen (15) work days
after the hearing, the President or his/her designee shall provide the
grievant with a written answer and explanation thereof, based on the
data gathered at that hearing.
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ARTICLE 33 (continued)

2016-2019

37.2.3

33.2.3 Step Three A If the grievant is not satisfied with the resolution
at Step Two, the Union may, within fifteen (15) work days after receipt
of the written response from Step Two, submit the grievance to the
Public Employment Relations Commission for arbitration under their
rules and within the following guidelines:
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37.2.3.1

33.2.3.1 The arbitrator shall limit his/her decision strictly to disputes
involving the application, interpretation or alleged violation of
specific articles and/or sections of this Agreement.
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37.2.3.2

33.2.3.2 There shall be no appeal from the Arbitrator's decision if
within the scope of his/her authority. It shall be final and binding on
the Union, the employee(s) involved, and the College.
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37.2.3.3

33.2.3.3 The necessary fees and expenses of the Arbitrator shall be
borne by the losing party. All other expenses shall be borne by the
party incurring them, and neither party shall be responsible for the
expenses of witnesses called by the other.
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37.2.3.4

33.2.3.4 The fact that the grievance has been considered by the parties
in the preceding steps of the grievance shall not constitute a waiver of
jurisdictional limitations upon the Arbitrator as delineated in subsection
37.2.3.1 above.
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37.2.4

33.2.4 Step Three B If the grievant is not satisfied with the
resolution at Step Two, and the Union believes the grievance to be
valid, and provided that the grievance has to do with an alleged
violation or misapplication of specific written College policy, rule
or regulation, he/she may, within fifteen (15) calendar days receipt
of the written response from Step Two, request a meeting with
the Board for the purpose of resolving the grievance in accordance
with the following:
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ARTICLE 33 (continued)

33.2.4.1
37.2.4.1

The Board may employ a Hearing Officer to hear the
case in its stead.

33.2.4.2

The Board may hear the case itself.

37.2.4.2
33.2.4.3
37.2.4.3
33.2.4.4
37.2.4.4
33.2.4.5
37.2.4.5

337.3

The Secretary of the Board shall schedule a hearing
date to take place within fifteen (15) days receipt of the
request.
The grievant shall be notified of said hearing at least
five (5) days prior to the set date.
The Secretary of the Board shall, within fifteen (15)
days after the conclusion of the hearing, submit the
findings and recommendations to the grievant and the
Union.

Time for Hearings
The grievance or arbitration discussions shall take place
whenever possible on school time. The employer shall not discriminate against any
individual employee or the Union for taking action under this Article.

33.4 37.4 Timelines The timelines provided in this Article shall be strictly observed, unless
extended by mutual agreement of the parties. Failure of the grievant to proceed
within the timelines provided above shall result in dismissal of the grievance. Failure
of the College or its officials to comply with answers or action within those same
timelines shall entitle the grievant to a resolution favorable to the employee as
requested by the employee.

ARTICLE 3834
NO WORK STOPPAGE
3 4 . 1 38.1
No Work Stoppage The employer and the Union agree that disputes which
arise between them shall be settled without resort to strike or lockout. The employer
agrees it will not lockout any or all of its employees during the term of this
Agreement, and the Union agrees on behalf of itself and its membership that there
shall be no strike, no slowdowns, and no sickouts during the term of this
Agreement.

2016-2019
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ARTICLE 3935
SALARY AUTHORIZATION & OTHER OPENERS
39.1 35.1 All Provisions Applicable All provisions of this Agreement shall be
applicable to the entire term of this Agreement notwithstanding its execution date,
except as provided in the following section.
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39.2 35.2 Mutual Agreement to Open
The Agreement may be reopened and
modified at any time during its term upon mutual consent of the College and the Union.
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39.3 35.3 Opening of Salary Schedules If during the duration of this contract, the
state legislature and the State Board for Community and Technical Colleges fund
and/or authorize increments, the College agrees to reopen Salary Schedules A and B.
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39.4
35.4 Legislative Action
This Agreement shall be reopened as
necessary to consider the impact of legislation enacted following the execution of this
Agreement which may affect the terms and conditions herein. Also, collective
bargaining may be initiated at the request of either party to adjust, where necessary,
contract language to bring the College into compliance with the law.
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ARTICLE 4036
SAVINGS CLAUSE
40.1 36.1 Savings In the event that any provision of this Agreement shall, at any time,
be declared invalid by a final court decision, administrative order, or opinion of the
Attorney General, such decision shall not invalidate the entire Agreement, it being
the express intention of the parties hereto that all other provisions not declared
invalid shall remain in full force and effect.
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40.2 36.2 Bargaining of Replacement Language If any provision of this Agreement
is found by a court or agency with jurisdiction to be invalid, the parties will bargain to
modify this Agreement as necessary to bring this Agreement into compliance with
the law.
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ARTICLE 4137
SCOPE OF AGREEMENT

2016-2019

41.1
37.1 Scope This Agreement constitutes the negotiated agreements
between the College and the Union and supersedes any previous agreements or
understandings, whether oral or written, between the parties. In addition, this
Agreement supersedes any rules, regulations, policies, resolutions, or practices of the
employer which shall be contrary to or inconsistent with its terms.
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41.2 37.2 Separate Agreements The employer agrees not to enter into any written
agreement or contract with employees covered by this bargaining agreement,
individually or collectively, which is inconsistent with the terms of this agreement.
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ARTICLE 4238
ENTIRE AGREEMENT
3 8 . 1 42.1 Entire Agreement The agreement expressed herein in writing constitutes
the entire Agreement between the parties and no oral statement shall add to or
supersede any of its provisions.

2016-2019
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ARTICLE 4339
TE RM OF AGR E E M ENT

39.1 43.1Term The term of this Agreement shall be July 1, 20132016 to June 30,

20162019. Signed this

day of

20132016.

FOR RENTON TECHNICAL COLLEGE

FOR THE AFT RENTON TECHNICAL
COLLEGE CLASSIFIED

Cathy McAbeeKirby Unti, Chair
Board of Trustees

Robert Coggin
Representative

Steven Hanson
Kevin McCarthy
President

Approved as to form:

John D. Clark
Assistant Attorney General
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SCHEDULE A - TA'D 9-15-16
AFT Renton Technical College Classified Salary Schedule
July 1, 2016 - June 30, 2019
Work Unit Custodial
Substitute Custodian
Custodian I

Hourly
Annual Rate
Monthly
Hourly
Custodian II
Annual Rate
(with Boiler Operator License) Monthly
Hourly
Custodian III
Annual Rate
Monthly
Hourly
Custodian V Lead
Annual Rate
Monthly
Hourly

Step A

Step B

Step C

Step D

Step E

Step F

$13.49
$30,510
$2,542.53
$14.67
$31,299
$2,608.24
$15.05
$33,205
$2,767.10
$15.96
$36,947
$3,078.95
$17.76

$31,585
$2,632.10
$15.19
$32,403
$2,700.25
$15.58
$34,338
$2,861.47
$16.51
$38,209
$3,184.07
$18.37

$32,689
$2,724.11
$15.72
$33,549
$2,795.76
$16.13
$35,528
$2,960.64
$17.08
$39,543
$3,295.21
$19.01

$33,808
$2,817.34
$16.25
$34,711
$2,892.57
$16.69
$36,761
$3,063.40
$17.67
$40,905
$3,408.72
$19.67

$34,997
$2,916.43
$16.83
$35,916
$2,992.97
$17.27
$38,037
$3,169.74
$18.29
$42,310
$3,525.80
$20.34

$37,273
$3,106.12
$17.92
$38,203
$3,183.54
$18.37
$40,428
$3,368.96
$19.44
$45,012
$3,750.98
$21.64

Note: Additional premium pay of $1.00 per hour will be paid for the full eight (8) hour shift for custodians who work
the graveyard shift.
An additional $1.25 per hour for Sunday hours will be paid to custodians who work the Wednesday through Sunday
shift and the Saturday through Wednesday shift.

Work Unit Grounds
Seasonal Grounds Worker
Grounds Worker

Grounds Worker
Lead

Hourly
Annual Rate
Monthly
Hourly
Annual Rate
Monthly
Hourly

Step A

Step B

Step C

Step D

Step E

Step F

$13.49
$33,908
$2,825.64
$16.30
$40,417
$3,368.09
$19.43

$35,098
$2,924.81
$16.87
$41,865
$3,488.75
$20.13

$36,346
$3,028.80
$17.47
$43,328
$3,610.65
$20.83

$37,607
$3,133.91
$18.08
$44,847
$3,737.26
$21.56

$38,911
$3,242.61
$18.71
$46,439
$3,869.90
$22.33

$41,430
$3,452.49
$19.92
$49,388
$4,115.69
$23.74

All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for
ten (10) years will receive a longevity stipend of $500 on July 1.
One year of service equals a mimimum of 135 days worked in a contract year.

SCHEDULE B - TA'D 9-15-16
AFT Renton Technical College Classified Salary Schedule
July 1, 2016 - July 30, 2017
Work Unit Maintenance
General Maintenance

Facilities Specialist

Facilities Painter

Maintenance Lead

Annual Rate
Monthly
Hourly
Annual Rate
Monthly
Hourly
Annual Rate
Monthly
Hourly
Annual Rate
Monthly
Hourly

Work Unit Foods
Busser
Cashier/Greeter
Lead Cashier/Greeter
Dishwasher
Food Server
Baker Helper
Catering Helper
Cook Helper
Storeroom Clerk
Baker, Cook
Lead Cook
Lead Cook, Catering

Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly

Step A

Step B

Step C

Step D

Step E

Step F

$36,521
$3,043.38
$17.56
$46,869
$3,905.77
$22.53
$46,869
$3,905.77
$22.53
$50,034
$4,169.51
$24.05

$37,799
$3,149.90
$18.17
$48,510
$4,042.47
$23.32
$48,510
$4,042.47
$23.32
$51,785
$4,315.44
$24.90

$39,141
$3,261.75
$18.82
$50,225
$4,185.42
$24.15
$50,225
$4,185.42
$24.15
$53,616
$4,468.00
$25.78

$41,641
$3,470.06
$20.02
$53,444
$4,453.67
$25.69
$53,444
$4,453.67
$25.69
$55,499
$4,624.94
$26.68

$43,098
$3,591.50
$20.72
$55,315
$4,609.59
$26.59
$55,315
$4,609.59
$26.59
$57,442
$4,786.81
$27.62

$44,607
$3,717.23
$21.45
$57,250
$4,770.86
$27.52
$57,250
$4,770.86
$27.52
$59,452
$4,954.35
$28.58

Step A

Step B

Step C

Step D

Step E

Step F

$10.74
$10.74
$11.17
$10.74
$10.74
$12.75
$12.75
$12.75
$13.94
$14.59
$15.24
$15.24

$11.05
$11.05
$11.49
$11.05
$11.05
$13.19
$13.19
$13.19
$14.44
$15.10
$15.76
$15.76

$11.39
$11.39
$11.85
$11.39
$11.39
$13.64
$13.64
$13.64
$14.93
$16.05
$16.77
$16.77

$11.79
$11.79
$12.26
$11.79
$11.79
$14.12
$14.12
$14.12
$15.45
$16.62
$17.35
$17.35

$12.20
$12.20
$12.69
$12.20
$12.20
$14.61
$14.61
$14.61
$15.99
$17.20
$17.96
$17.96

$12.63
$12.63
$13.14
$12.63
$12.63
$15.12
$15.12
$15.12
$16.55
$17.80
$18.59
$18.59

Note: Food Service workers who demonstrate will receive an additional $1.00 per hour for demonstration hours.
One year of service equals a mimimum of 135 days worked in a contract year.

All benefit eligible employees who have been college employees and have been a member of AFT RTC Classified for
ten (10) years will receive a longevity stipend of $500 on July 1.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

5.

BOARD CONSIDERATION

DISCUSSION/REPORTS
X

SUBJECT:

A.

President

Information
Action

BACKGROUND
President McCarthy will provide a report to the Board, subsequent to the September 21, 2016 Board meeting.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

5.

BOARD CONSIDERATION

DISCUSSION/REPORTS
X

SUBJECT:

B.

Trustees

Information
Action

BACKGROUND
1) Trustees will review scholarship expectations for the Board.
A) Board Scholarship - $500
B) Transforming Lives Board Scholarship - $50
2) Board Goals/Activities/Priorities
During the September retreat, the following goals were established:

•
•
•

College Awareness
Tenure Process
College Advocacy

To expand further on the goals, Board members will discuss the following:
A) Topics to inform goals
B) Board meeting format to achieve goals
C) Sub-committee selection to review Board ByLaws

3) Report out from the ACCT Leadership Congress, New Orleans, LA
4) Board Liaison Reports
A) Trustee Page will provide a report on recent or upcoming activities from the RTC Foundation.
B) Trustee Takamura will provide a report on recent or upcoming activities from the RTC Advisory
Board.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

C. Administration/Finance

Action

BACKGROUND
1) Vice President Merrell will update trustees on the operating funds budget status for the period ending
August 31, 2016.
2) Final Fund Balance Report
As a regular report to the Board of Trustees, Vice President Merrell will update trustees on the final
fund balance of the 2015-16 fiscal year.
3) Capital Financing
The college is in discussion with King County Public Health to acquire their property located at 3001
NE 4th Street, Renton. Although the college has sufficient reserves to pay the $2.25M acquisition
price, the college would prefer to pay off the $2.0M over 10 years to maintain a sufficient reserve
balance for unanticipated and/or immediate needs. The college requests approval from the Board to
finance this capital transaction.
Terms: $2.0M financed over 10 years at 3.5% (approx.). The college would make payments of $240K
annually and pay a total of $400K in interest over the term of the loan. The college is required to
make an escrow deposit of $250K at the signing of the purchase and sale agreement thus the final
amount financed would be $2.0M.

RECOMMENDATION:
None.

Renton Technical College
2015-2016 Operating Funds Budget Status Report
for the 2 months ending August 31, 2016
% of year

2016-2017
Actual
YTD 16-17
8/31/2016

2016-17
Budget
Revenues Reported by Source
State Allocation
Tuition
Local Dedicated Funds
Grants & Contracts
Financial Aid/Scholarships
Enterprise Operations
Interest Income
Total Revenue by Source

17,342,615
7,345,827
1,621,280
3,290,617
9,351,508
3,126,995
20,000
$ 42,098,842

Expenditures by Object
Salaries
Benefits
Goods & Services
Travel
Equipment, other
Financial Aid/Scholarships

$

18,161,469
6,535,140
7,242,028
290,450
538,300
9,283,500

Total Expenditures by Object

$ 42,050,887

$

Contribution to (Depletion of) Reserve

$

$

47,955

Expenditures by Program
Instruction
Academic Support
Financial Aid/Scholarship
Student Services
Institutional Support
Plant Operations & Maintenance
Enterprise Operations
Total Expenditures by Program

16,201,252
2,501,486
8,911,331
3,194,782
5,216,587
3,113,454
2,911,995
$ 42,050,887

$

Annual
2015-16
Actual

YTD %
of Budget

3,350,909
796,325
261,446
242,936
673,835
419,526
2,558

19.3%
10.8%
16.1%
7.4%
7.2%
13.4%
12.8%

5,747,536

13.7%

$ 40,551,798

3,004,889
1,055,036
779,286
36,381
74,409
1,057,448

16.5%
16.1%
10.8%
12.5%
13.8%
11.4%

17,598,344
5,898,762
8,738,490
274,765
1,139,099
9,178,624

6,007,449

14.3%

A
B
C

D

(259,913)
Actual
YTD 16-17
8/31/2016

2016-17
Budget

17%

2015-2016

13.9%
17.6%
10.3%
18.2%
15.9%
18.6%
14.2%

6,007,449

14.3%

16,796,023
6,893,650
2,136,295
2,687,586
8,741,141
3,267,838
29,264
$

$ 42,828,083

$

$ (2,276,286)

$

Annual
2015-16
Actual

YTD %
of Budget

2,252,810
440,319
913,907
580,259
827,011
579,569
413,574

Actual
YTD 15-16
8/31/2015

E

$ 42,828,083

2,955,621
803,916
268,021
266,138
693,856
426,379
7,677

17.6%
11.7%
12.5%
9.9%
7.9%
13.0%
26.2%

5,421,607

13.4%

2,714,536
967,411
678,785
20,953
45,443
1,001,567

15.4%
16.4%
7.8%
7.6%
4.0%
10.9%

5,428,694

12.7%

(7,086)
Actual
YTD 15-16
8/31/2015

16,503,804
2,725,544
8,547,503
3,089,686
5,320,433
3,255,501
3,385,612
$

YTD %
of Annual
Actual

YTD %
of Annual
Actual

1,980,785
340,670
857,677
555,533
701,270
594,806
397,952

12.0%
12.5%
10.0%
18.0%
13.2%
18.3%
11.8%

5,428,694

12.7%

Fund Balance
As of June 30, 2016
6/30/2016
Fund 147
Fund 148
Fund 149

Local Plant
Dedicated Local
Local General
Subtotal

Others
Fund 524
Fund 528
Fund 569
Fund 145

6/30/2015

733,324
7,647,327
(6,257,939)
$

Bookstore
Parking
Food Services
Grant & Contracts

2,122,712

6/30/2014

733,324
7,516,944
(3,300,824)
$

330,026
749,685
597,555
3,828,710

4,949,444

6/30/2013

733,324
6,445,283
576,516
$

385,833
701,402
595,963
4,145,317

7,755,123

733,324
5,031,650
4,311,232
$

354,550
554,735
560,328
3,535,292

10,076,206

431,980
364,249
525,881
3,065,382

Subtotal

$

5,505,976

$

5,828,515

$

5,004,905

$

4,387,492

Total Fund Balance All Funds

$

7,628,688

$

10,777,959

$

12,760,028

$

14,463,698

Investments:

$

4,152,656

Total All Funds, incl Investments

$

11,781,344

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

6.

BOARD CONSIDERATION

MEETINGS
X

SUBJECT:

Information
Action

BACKGROUND:
The next regular meeting of the Board of Trustees will be held on December 21, 2016.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

7. EXECUTIVE SESSION

SUBJECT:

BOARD CONSIDERATION
X

Information
Action

BACKGROUND:
A) An Executive Session may be held for reason allowable under the Open Public Meetings Act; RCW
42.30.110.
B) Announcement of time Executive Session will conclude.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

8.

BOARD CONSIDERATION

EXECUTIVE SESSION

Information
SUBJECT:

BACKGROUND:

RECOMMENDATION:
None.

A.

Action

X

Action

Renton Technical College
Board of Trustees Meeting
October 19, 2016

AGENDA ITEM:

9.

BOARD CONSIDERATION

BOARD STUDY SESSION

Information
SUBJECT:

A.

Monitoring Report

X

Action

BACKGROUND:
Executive Director Institutional Advancement, Ms. Michelle Campbell will share the Operational Plan
Year-End Monitoring Report for 2015-16. The report provides an overview of RTC’s progress toward
mission fulfillment, as it pertains to our core themes, objectives and key performance indicators.
Information includes final and preliminary data through 2015-16, as available.

RECOMMENDATION:
None.

MOVING TOWARDS MISSION FULFILLMENT:
MEASURING KEY PERFORMANCE INDICATORS FOR
SUCCESS
Operational Plan Year-End Monitoring Report 2015-16

Operational Plan Year-End Monitoring Report 2015-16
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TABLE OF CONTENTS
Executive Summary………………………………………………………………………………………………………………………………3
Key Performance Indicator Scorecard…………………………………………………………………………………………………..5
Core Theme 1: Student Success…………………………………………………………………………………………………………….8
Core Theme 2: Workforce Education…………………………………………………………………………………………………..17
Core Theme 3: Basic Skills Education…………………………………………………………………………………………………..23
Core Theme 4: Institutional Sustainability…………………………………………………………………………………………..28
Conclusion and Recommendations……………………………………………………………………………………………………..34

2|P a ge

Operational Plan Year-End Monitoring Report 2015-16
______________________________________________________________________________________

EXECUTIVE SUMMARY
The Operational Plan Year-End Monitoring Report is an annual report that is distributed campus-wide and
shared with Executive Cabinet and the Board of Trustees. This report provides readers with an overview of
RTC’s progress toward mission fulfillment. This report includes final and preliminary data through 2015-16,
where available. Due to the timing of the State Board for Community and Technical College’s (SBCTC)
release of data files, in some instances, preliminary data is not provided if it will have a dramatic impact on
accurately assessing progress for an indicator. Each year, Renton Technical College (RTC) will publish two
monitoring reports – a mid-year report in March (spring) and a year-end report in September (fall).
In fulfillment of the Standards of Accreditation set forth by the Northwest Commission on Colleges and
Universities (NWCCU), RTC has four core themes that support and align with the mission of the College.
The mission of Renton Technical College is to prepare a diverse student population for work, fulfilling the
employment needs of individuals, business, and industry. The core themes that support and align with our
mission are as follows:
• Core Theme 1: Student Success
• Core Theme 2: Workforce Education
• Core Theme 3: Basic Skills Education
• Core Theme 4: Institutional Sustainability
The impetus for which this report was created is to provide the campus community with an overview of
the College’s outcomes and key indicators for measuring success. Each core theme includes objectives and
key performance indicators (KPIs) for monitoring the operational activities that ultimately support each
core theme. Twenty KPIs serve as overarching measures for which the College measures success. These
indicators are meant to evolve as the College evolves, and can be revised when and where applicable.
Each KPI is assigned a point outcome value of 0, 1 or 2 (with 0 being the lowest level of performance and 2
being the highest level of performance) based on an analysis of results as compared to appropriate
benchmarks or standards. Although the College has identified 20 KPIs, there are several other indicators
for which faculty, staff, administrators and the Institutional Research (IR) Office use to measure and
monitor progress.
The main findings of this report include:
• The overall mission fulfillment score of 61% represents a 2% increase over the previous 2015-16
Mid-Year Monitoring Report.
•

The score for Core Theme 1: Student Success increased by 4%, the score for Core Theme 4:
Institutional Sustainability increased by 8%, the score for Core Theme 3: Basic Skills Education
decreased by 16%, and the scores for Core Theme 2: Workforce Education stayed the same.

•

We do not yet have preliminary 2015-16 retention data for all cohorts, although preliminary data
for the fall cohort suggests a continued decline. We will continue to closely monitor these KPI’s
and will provide an update for the 2015-16 cohorts in the next monitoring report.
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•

The new program review pilot commenced in spring 2016, increasing the score on the program
review implementation KPI to a 1 (this indicates some progress has been made). However, now
that the program review process has been implemented and an assessment committee formed, it
may be important to create another indicator (or several indicators) of achievement for the
systematic learning outcomes assessment process.

•

Based on preliminary data, overall completion rates increased by 2% and the achievement gap
between minority and White students closed substantially. However, the degree completion rate
decreased for all students and the achievement gap for degree completions widened slightly.

•

The number of evening courses offered has continued to decrease, although the decrease has
been small. It may be important to consider whether or not this KPI continues to be meaningful
and/or whether or not there is student demand for this kind of programming.

•

The Basic Skills Education Core Theme experienced the most dramatic changes in KPI scoring.
Retention and significant gains have continued a downward trend over the past four years.

•

Preliminary data suggests that the basic studies students’ transition rate increased slightly in 201516. However, we did not meet our goal of increasing the transition rate by 5%.

•

Donations and partnerships increased substantially in 2015-16.
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KEY PERFORMANCE INDICATOR SCORECARD
This scorecard represents RTC’s progress towards mission fulfillment. Each Core Theme has associated
objectives and Key Performance Indicators (KPIs) that are measured each year. The data is reviewed by
the IR Office and College Council. Each KPI receives a score based on objective, quantifiable measures.

Measure

Core Theme

Objective

KPI

1st to 2nd Quarter Retention Overall+

Student Success

1.1

1

1st to 2nd Quarter Retention by Race+

Student Success

1.1

1

1st to 3rd Quarter Retention Overall+

Student Success

1.1

2

1st to 3rd Quarter Retention by Race+

Student Success

1.1

2

One-Year Persistence Overall*

Student Success

1.1

3

One-Year Persistence by Race*

Student Success

1.1

3

Course Success Rates Overall*

Student Success

1.2

4

Course Success Rates by Race*

Student Success

1.2

4

Student Success

1.3

5

Student Success

1.3

5

Student Success

1.4

6

Student Success

1.4

6

Student Satisfaction with Programs
and Services (CCSSE)
Student Satisfaction with Programs
and Services (SENSE)
Student Learning Outcomes
Assessment
Program Review Implemented in All
Programs

TOTAL SCORE – CORE THEME 1: STUDENT SUCCESS SCORE
Completion Rates Overall*

Workforce Education

2.1

7

Completion Rates by Race*

Workforce Education

2.1

7

Workforce Education

2.2

8

Workforce Education

2.2

9

Licensure and Certification Pass
Rates*
Advisory Committee Satisfaction
with Programs

Mid-Year
Score

End-ofYear
Score

13/24
(54%)

14/24
(58%)

Not
available*
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Placement Rates ¥
Course and Program Learning
Formats (# of distance education
courses)
Course and Program Learning
Formats (# of evening courses)

Workforce Education

2.3

10

Workforce Education

2.4

11

Workforce Education

2.4

11
9/14
(64%)

9/14
(64%)

2/6
(33%)

1/6
(17%)

TOTAL SCORE – CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

9/12
(75%)

10/12
(83%)

TOTAL MISSION FULFILLMENT SCORE (56 POINTS POSSIBLE)

33/56
(59%)

34/56
(61%)

TOTAL SCORE – CORE THEME 2: WORKFORCE EDUCATION
Gains Made

Basic Skills Education

3.1

12

Retention Rates – Basic Studies

Basic Skills Education

3.2

13

Transition Rates*

Basic Skills Education

3.3

14

TOTAL SCORE – CORE THEME 3: BASIC SKILLS EDUCATION
Employee Demographics
Budget to Actual Variance
Technology Replacement
Cycle/Enhance Technology Services
FTE Enrollment
Donations and Partnerships
Grants and Contracts Funding*

Institutional
Sustainability
Institutional
Sustainability
Institutional
Sustainability
Institutional
Sustainability
Institutional
Sustainability
Institutional
Sustainability

4.1

15

4.2

16

4.2

17

4.3

18

4.4

19

4.5

20

NOTE:
*Preliminary data; will be finalized in the 2016-17 Mid-Year Report.
Preliminary data for 2015-16 is not yet available for the winter and/or spring cohorts; therefore, this KPI
will not be updated until the 2016-17 Mid-Year Report.
+

¥

2014-2015 data will not be available until December, 2016.
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SCORING KEY
KPI

Progress Toward Goal

Average Rating

Goal Met

2

Progress Towards Goal

1

Goal Not Met

0

Action
Use model, best practice; continue to
support practice
Meets benchmark; look to continue
improvement
Develop action plan; take action and
commit additional resources

Mission Fulfillment Threshold: 75%
SCORECARD SUMMARY

The overall mission fulfillment score of 61% represents an increase of 2% over the previous 2015-16 MidYear Monitoring Report. The score for Core Theme 1: Student Success increased by 4%, the score for Core
Them 4: Institutional Sustainability increased by 8%, and the score for Core Theme 3: Basic Skills Education
decreased by 16%. Out of the 28 measures outlined in the scorecard, four experienced increases in scores,
two experienced decreases in scores, and 22 experienced no change from the mid-year report.
KPI #6, “PEP Implemented in All Programs” increased from a score of “0” to a score of “1”, as the pilot
program review process commenced in spring/summer 2016. A timeline for all programs to start the
program review process has been created, with all programs completing the first three-year cycle by
spring 2020.
For KPI #9, “Advisory Committee Satisfaction with Programs,” although we did pilot the new survey in
spring 2016, this data represents our baseline data and therefore we have no subsequent data from which
to draw comparisons. The response rate on the survey was only 19%, which also contributed to its score of
“0”.
Core Theme 3: Basic Skills Education experienced the most dramatic changes in KPI scores. Initially, in
2014-15 we started to see increases in significant gains and retention rates, but these rates decreased
again in 2015-16, resulting in a change from a score of “1” to a score of “0” for both measures (KPI # 12
and #13). The basic studies transition rate (KPI #14) has increased slightly from 12.3% to 13.6%, therefore
the score moved from a “0” to a “1”.
Due to changes in funding and decreased tuition revenue, the IT replacement cycle did not meet its target
of 75%, resulting in a decrease in score for KPI #17, “Technology Replacement Cycle/Enhance Technology
Services”, from a “2” to a “1”. Projections for 2016-17 suggest that the replacement cycle should reach its
target moving forward.
Lastly, the number of donor gifts in 2015-16 increased by 3%, however, the dollar value of gifts increased
by 142%. Therefore, the score for KPI #19, “Donations and Partnerships” increased from a “0” to a “2”.
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CORE THEME 1: STUDENT SUCCESS
Renton Technical College provides student access that reflects the diverse demographic makeup of its
community. Equity is achieved by high success and completion rates of all students, data-informed
decision making, and student-centered policies and practices throughout the institution.
Key Performance Indicators
#1: 1st to 2nd Quarter Retention Rates (disaggregated by race/ethnicity)
#2: 1st to 3rd Quarter Retention Rates (disaggregated by race/ethnicity)
#3: One-Year Persistence Rates (disaggregated by race/ethnicity)
#4: Course Success Rates
#5: Student Satisfaction with Programs and Services
#6: Student Learning Outcomes Assessment
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CORE THEME 1: STUDENT SUCCESS

Objective 1.1: Attract and retain a student population reflective of the diverse community we serve.
Key Performance Indicator #1: 1st to 2nd Quarter Retention Rates (disaggregated by race/ethnicity).
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high retention
rates, making substantial increases over time difficult to attain.
2) The retention rates for minority students will be equal to or within +/-5% of the retention rates for
students identifying as White. A 5% difference is the minimum achievement gap that is considered
acceptable and accounts for natural fluctuations over time.
Measure: 1st to 2nd Quarter Retention Rate, Overall
2011-2012
2012-2013
2013-2014
2014-2015
1st to 2nd Quarter
65.9%
67.6%
76.5%
63.6%
Retention
Benchmark Met
-No
Yes
No
Score = 0. Despite initial increases in the overall rates from 2011-12 to the
KPI Score and
2013-14 year, the overall retention rate decreased by over 12% in 2014-15,
Rationale
bringing the rate lower than our 2011-12 rate.
Measure: 1st to 2nd Quarter Retention Rate, Disaggregated by Race/Ethnicity
Group
2011-2012
2012-2013
2013-2014
2014-2015
Minority
58.4%
60.6%
71.9%
60.5%
White
70.9%
74.3%
78.9%
65.8%
Benchmark Met
No
No
No
No
Score = 1. Although the achievement gap is still greater than 5%, we have seen
KPI Score and
a decrease in this gap over the past 4 years. The 2014-15 rate was 5.3% lower
Rationale
for minorities; a marked improvement over previous years.
Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.
- Minority = Asian/African-American/Hispanic/Native American.
**Data is not yet available for the spring 2016 cohort. As this cohort tends to have lower retention rates,
including preliminary data without this information would skew the data. This indicator will not be updated
until the mid-year report in March 2017.
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1st to 2nd Quarter Retention Rates
All Students

Minority Students

White Students

80%
75%
70%
65%
60%
55%

2011-2012

2012-2013

2013-2014

2014-2015

CORE THEME 1: STUDENT SUCCESS

Objective 1.1: Attract and retain a student population reflective of the diverse community we serve.
Key Performance Indicator #2: 1st to 3rd Quarter Retention Rates (disaggregated by race/ethnicity).
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high retention
rates, making substantial increases over time difficult to attain.
2) The retention rates for minority students will be equal to or within +/-5% of the retention rates for
students identifying as White. A 5% difference is the minimum achievement gap that is considered
acceptable and accounts for natural fluctuations over time.
Measure: 1st to 3rd Quarter Retention Rate, Overall
2011-2012
2012-2013
2013-2014
2014-2015
st
rd
1 to 3 Quarter
54.8%
56%
59.4%
53.4%
Retention
Benchmark Met
-No
Yes
No
Score = 0. Despite initial increases in the overall rates from 2011-12 to the
KPI Score and
2013-14 year, the overall retention rate decreased in 2014-15, bringing the
Rationale
rate lower than our 2011-12 rate.
Measure: 1st to 3rd Quarter Retention Rate, Disaggregated by Race/Ethnicity
Group
2011-2012
2012-2013
2013-2014
2014-2015
Minority
46.2%
49%
54.6%
49%
White
61.2%
62.6%
61.4%
56.6%
Benchmark Met
No
No
No
No
Score = 1. Although the achievement gap is still greater than 5%, we have
KPI Score and
seen a decrease in this gap over the past 4 years. The 2014-15 rate was 7.6%
Rationale
lower for minorities; a marked improvement over previous years.
Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.
- Minority = Asian/African-American/Hispanic/Native American.
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**Data is not yet available for the winter and spring 2016 cohorts. As these cohorts tend to have lower
retention rates, including preliminary data without this information would skew the data. This indicator
will not be updated until the mid-year report in March 2017.

1st to 3rd Quarter Retention Rates
All Students

Minority Students

White Students

65%
60%
55%
50%
45%
40%

2011-2012

2012-2013

2013-2014

2014-2015

CORE THEME 1: STUDENT SUCCESS

Objective 1.1: Attract and retain a student population reflective of the diverse community we serve.
Key Performance Indicator #3: One-Year Persistence Rates (disaggregated by race/ethnicity).
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high
persistence rates, making substantial increases over time difficult to attain.
2) The persistence rates for minority students will be equal to or within +/-5% of the retention rates for
students identifying as White. A 5% difference is the minimum achievement gap that is considered
acceptable and accounts for natural fluctuations over time.
Measure: One-Year Persistence Rate, Overall
2011-2012
2012-2013
2013-2014
2014-2015*
One-Year Persistence
70.1%
71.1%
69.2%
68.5%*
Benchmark Met
No
No
No
No*
Score = 1. Persistence decreased again in 2014-15, although the decrease
KPI Score and
was only 0.7%. The persistence rate for the spring cohort is almost 20%
Rationale
lower than that for the fall cohort.
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Measure: One-Year Persistence Rate, Disaggregated by Race/Ethnicity
Group
2011-2012
2012-2013
2013-2014
2014-2015*
Minority
64.8%
69.7%
68.4%
67.2%*
White
74.4%
73.2%
68.5%
68.7%*
Benchmark Met
No
Yes
Yes
Yes*
Score = 2. Although the achievement gap increased slightly from 0.1% to
KPI Score and
1.5% in 2014-15, it is still smaller than in previous years and below the +/-5%
Rationale
threshold. African-American students have the lowest persistence rate of
54.4%, compared to 73.4% for the other ethnic minority groups.
Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.
- Minority = Asian/African-American/Hispanic/Native American

One-Year Persistence Rates
80%

All Students

Minority Students

White Students

75%
70%
65%
60%

2011-2012

2012-2013

2013-2014

2014-2015*

*Preliminary data, final completion data will be released around November 2016.

CORE THEME 1: STUDENT SUCCESS

Objective 1.2: Achieve equitable success rates of all students.
Key Performance Indicator #4: Course Success Rates.
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement when rates are 80% or higher.
2) The course success rates for minority students will be equal to or within +/-5% of the course success
rates for students identifying as White. A 5% difference is the minimum achievement gap that is
considered acceptable and accounts for natural fluctuations over time.
Measure: Course Success Rates (Pass or 2.0 or higher)
2012-2013
2013-2014
Course Success Rate
86.2%
85.2%
Yes
Yes
Benchmark Met

2014-2015
85.0%
Yes

2015-2016*
85.3%*

Yes*
KPI Score and
Score = 2. For the 4-year period represented here, course pass rates have
Rationale
consistently been above 80%.
*Preliminary data, final transcript data will be released around November 2016.
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Measure: Course Success Rates (Pass or 2.0 or higher), Disaggregated by Race/Ethnicity
Group
2012-2013
2013-2014
2014-2015
2015-2016*
Minority
83.1%
82.7%
83.8%
83.3%*
White
87.7%
86.5%
86.6%
87.9%*
Benchmark Met
Yes
Yes
Yes
Yes*
Score = 2. From 2011-12 to 2014-15, we narrowed the achievement gap to
KPI Score and
2.8%. Although the gap widened slightly in 2015-16, the gap was still below
Rationale
the threshold of +/- 5%.
Data Source: SBCTC Data Warehouse Transcript Database as of March 2016.
- Minority = Asian/African-American/Hispanic/Native American

Course Success Rates
All Students

Minority Students

White Students

90%
88%
86%
84%
82%
80%

2012-2013

2013-2014

2014-2015

2015-2016*

*Preliminary data, final transcript data will be released around November, 2016.

CORE THEME 1: STUDENT SUCCESS

Objective 1.3: Provide effective support services from enrollment to completion.
Key Performance Indicator #5: Student Satisfaction with Programs and Services.
Benchmark: CCSSE and SENSE results are benchmarked against data from previous years, with an
indicator of achievement if benchmark scores have increased.
Measure: CCSSE Scores, 2012 vs. 2015
Benchmark
Active & Collaborative
Learning
Student Effort
Academic Challenge
Student-Faculty
Interaction
Support for Learners
Benchmark Met

2012 Scores

2015 Scores

45

45.2

50.1

51.2

62.9

64.3

44.7

46.3

46.6

47.5

--

Yes
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Score = 1. Although all benchmark scores showed an increase in 2015,
KPI Score and Rationale
most of these increases were very small, ranging from 0.2 to 1.6.
Measure: CCSSE Benchmark Scores, RTC 2012 vs. 2015

2012
62.9 64.3

70
60
50

2015

45

45.2

50.1 51.2

44.7 46.3

46.6 47.5

Student-Faculty
Interaction

Support for
Learners

40
30
20
10
0

Active &
Collaborative
Learning

Student Effort

Academic
Challenge

Note: The CCSSE is only conducted once every three years. The next administration will be in spring 2018.
Measure: SENSE Scores, 2012 vs. 2015
Benchmark
Early Connections
High Expectations and
Aspirations
Clear Academic Plan &
Pathway
Effective Track to College
Readiness
Engaged Learning
Academic & Social Support
Network
Benchmark Met
KPI Score and Rationale

2012 Scores

2015 Scores

55.8

62.5

88.6

84.2

55.8

67.3

68.4

74.5

38.7

34.3

82.8

81.8

--

Yes

Score = 2. Although not all benchmark scores showed an increase in
2015, the benchmarks that were targeted the most by our Title III
efforts showed substantial increases, ranging from 6.1-11.5.
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Measure: SENSE Benchmark Scores, RTC 2012 vs. 2015

2012
100

88.6

90

84.2

80
70
60

55.8

62.5

67.3

68.4

2015

82.8 81.8

74.5

55.8

50

38.7

40

34.3

30
20
10
0

Clear Academic Effective Track
Early
High
to College
Plan &
Connections Expectations &
Readiness
Pathway
Aspirations

Engaged
Learning

Academic &
Social Support
Network

Note: The College will not be administering the SENSE in the future, but rather will conduct its own version
of this type of survey.

CORE THEME 1: STUDENT SUCCESS

Objective 1.4: Identify and communicate learning outcomes to students, and use the assessment of student
learning outcomes to enhance teaching, learning, and continuous improvement.
Key Performance Indicator #6: Student Learning Outcomes Assessment.
Benchmark(s): This indicator is benchmarked against previous academic years’ results.
1) Course, program, and college outcomes are developed and aligned.
2)The program review process is implemented in all programs according to the published cycle.
Measure: Alignment of Course, Program, and College Outcomes
2014-2015
2015-2016
Outcomes
Developed and
No
No
Aligned?
Benchmark Met
No
No
Score = 1. All program outcomes have been developed and aligned to college
outcomes; however, not all course outcomes have been developed.
KPI Score and
Additionally, learning outcomes are not yet being used systematically to
Rationale
enhance teaching and learning or to inform continuous improvement. A
committee has been formed to create a systematic assessment plan for the
College to initiative this process.
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Measure: Program Review Implemented in All Programs
2014-2015
2015-2016
Program Review
No
No
Implemented?
Benchmark Met
No
No
Score = 1. Five programs have started the pilot for program review and have
KPI Score and
completed Steps 1-5 of Year One at this time. A timeline has been created
Rationale
for all additional programs, with every program starting Year One by the
spring quarter of 2017.

CORE THEME 1: RECOMMENDATIONS

1) The measures for KPI #6, “Student Learning Outcomes Assessment,” are no longer meaningful. The
measures should more accurately reflect the College’s future goals for program review and
assessment. The following measures should replace the current measures for this KPI:
a. All course and program learning outcomes are published on the applicable program page on the
website, as well as in the syllabi.
b. Curriculum mapping has been completed to ensure course learning outcomes align with the
program learning outcomes and provide opportunities for learning from introduction to mastery.
c. The College has developed a systematic assessment plan and timeline for using assessment data
to drive changes in the classroom.
d. All programs have followed the program review cycle according to the published timeline.
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CORE THEME 2: WORKFORCE EDUCATION
Renton Technical College delivers workforce education programs that fulfill student and industry needs
through preparation for viable career pathways. Industry needs are met through competency and
outcomes based teaching, learning, and hands-on training facilities that reflect workplace best practices.
Students become resilient workers by completing innovative educational programs that incorporate
current industry trends.

Key Performance Indicators
#7: Completion Rates
#8: Licensure and Certification Pass Rates
#9: Advisory Committee Satisfaction with Programs
#10: Placement Rates
#11: Course and Program Learning Formats
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CORE THEME 2: WORKFORCE EDUCATION

Objective 2.1: Achieve high rates of student progress and degree or certificate completion.
Key Performance Indicator #7: Completion Rates.
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high
completion rates, making substantial increases over time difficult to attain.
2) The completion rates for minority students will be equal to or within +/-5% of the completion rates for
students identifying as White. A 5% difference is the minimum achievement gap that is considered
acceptable and accounts for natural fluctuations over time.
Measure: 3-Year Completion Rates
2013-2014
2014-2015
2015-2016*
Cert
Degree
Total
Cert
Degree
Total
Cert
Degree
Total
Completion
54.1%
11.3%
65.4% 50.0%
16.4%
66.4% 49.6%* 13.8%* 63.3%*
Rate
Benchmark
Yes
No
No
No
Yes
No
No*
No*
No*
Met
Score = 1. Completion rates for the 2012-13 cohorts decreased overall by
3%. The certificate completion rate only decreased by 0.4%, while the
degree completion rate decreased by 2.6%. In prior years, degree
KPI Score and
completion showed an upward trend; however, the 2011-12 cohort
Rationale
completion rate could have been an outlier and the decrease for the 201213 cohorts a natural fluctuation back towards the mean.
Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts, and Completion
Tables. Completion rates are checked within three years of entry for each cohort. Therefore, the 2014-15
data reflects completion rates for the 2011-12 cohorts.

3-Year Completion Rates
Certificates

Degrees

Total

70%
60%
50%
40%
30%
20%
10%
0%

2013-2014

2014-2015

2015-2016*

*Preliminary data, final completion data will be released around November 2016.
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Measure: 3-Year Completion Rates, Disaggregated by Race/Ethnicity
2013-2014
2014-2015
2015-2016*
Cert
Degree
Total
Cert
Degree
Total
Cert
Degree
Total
Minority
55%
9.8%
64.9% 47.7%
14%
61.6% 50.7%* 12.5%* 63.3%*
White
53.9%
11.6%
65.5% 51.8%
18.7%
70.5% 48.2%* 15.9%* 64.2%*
Benchmark
Yes
Yes
Yes
Yes
Yes
No
Yes*
Yes*
Yes*
Met
Score = 1. For total completions, we have closed the achievement gap
KPI Score and
between minority and white students. However, the achievement gap for
Rationale
degree completions has not closed to the same extent. The degree
completion rate was 3.4% higher in 2015-16, compared to 4.7% in 2014-15.
Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts, and Completion
Tables. Completion rates are checked within three years of entry for each cohort. Therefore, the 20142015 data reflects completion rates for the 2011-2012 cohorts.
- Minority = Asian/African-American/Hispanic/Native American

3-Year Completion Rates (Total)
Minority Students

White Students

80%
70%
60%
50%

2013-2014

2014-2015

2015-2016*

3-Year Completion Rates (Degrees)
Minority Students

White Students

20%

10%

0%

2013-2014

2014-2015

2015-2016*

*Preliminary data, final completion data will be released around November 2016.
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CORE THEME 2: WORKFORCE EDUCATION

Objective 2.2: Deliver workforce programs that meet current industry demand and standards.
Key Performance Indicator #8: Licensure and Certification Pass Rates.
Key Performance Indicator #9: Advisory Committee Satisfaction with Programs.
Benchmark(s):
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement when average pass rates are 75% or higher.
2) This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are equal to or higher than the previous year.
Measure: Licensure/Certification Pass Rates
2013-2014
Pass Rate

2014-2015

2015-2016*

88%

87%*

91%

Benchmark Met

Yes
Yes
Yes*
Score = 2. For the third year in a row, the licensure/certification pass rates
KPI Score and
have exceeded 75%, well above the benchmark. Out of the 13 programs
Rationale
represented in this calculation, 11 meet the 75% or higher benchmark, with
5 programs experiencing 100% pass rates.
Note: Programs do not have a consistent timeframe for reporting pass rate data. The numbers above are a
best estimate based on available data, mostly from Allied Health programs.
*Preliminary data; final exam results for Dental Assistant and Massage Therapy are not yet available.
Measure: Advisory Committee Satisfaction with Programs
2014-2015
Satisfaction Score
Benchmark Met

KPI Score and
Rationale

N/A

2015-2016
3.41
--

N/A
Score = 0. The survey was revised for the 2015-16 administration and
therefore, this year serves as the baseline for this measure. We received 64
responses, representing 21 programs and 19% of all advisory committee
members. The score provided here is the average score for “Overall Program
Quality” for these 21 programs. This measure is calculated on a scale from 1
(don’t know) to 4 (exemplary). As the 2015-16 data serves as the baseline, we
have no comparison data.

CORE THEME 2: WORKFORCE EDUCATION

Objective 2.3: Achieve high rates of employment placement in training-specific industries for workforce
completers.
Key Performance Indicator #10: Placement Rates.
Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are equal to or higher than the previous year.
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Measure: Estimated Placement Rates
2010-2011
Placement
Rate
Benchmark
Met

2011-2012

2012-2013

2013-2014

Cert

Degree

Cert

Degree

Cert

Degree

Cert

Degree

73%

79%

77%

77%

76%

83%

82%

89%

--

--

Yes

No

No

Yes

Yes

Yes

Score = 2. Placement rates have increased over the 4-year period
represented here. Students who received a degree in 2013-14 had
KPI Score and Rationale
placement rates 6% higher than students who received degrees in 201213, with an equivalent increase for certificate earners.
Data Source: SBCTC Data Warehouse, Data Linking for Outcomes Assessment database. Estimated
placement rates include an adjustment factor of 1.1 to account for students who are employed, but are
not in the Unemployment Insurance (UI) database. Placement rates are not yet available for the 2014-15
year and will be provided in the 2016-17 Mid-Year Monitoring Report.

Placement Rates
Certificates

Degrees

90%
85%
80%
75%
70%

2010-2011

2011-2012

2012-2013

2013-2014

CORE THEME 2: WORKFORCE EDUCATION

Objective 2.4: Deliver instruction in a variety of suitable formats that expand opportunities for learning.
Key Performance Indicator #11: Course and Program Learning Formats.
Benchmark: This indicator is benchmarked against previous academic years’ offerings with an indicator of
achievement if RTC maintains or increases the number of evening and/or online/hybrid course offerings.
Measure: Number of Hybrid/Online (Distance Education) Courses (Total for Academic Year)
2012-2013
2013-2014
2014-2015
2015-2016
# Hybrid/Online
656
660
1,388
1,645
Courses
Benchmark Met
Yes
Yes
Yes
Yes
KPI Score and
Rationale

Score = 2. The number of distance education courses offered in 2015-16
increased by almost 19% from the prior year, and has increased by 151%
since 2012-13.
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Measure: Number of Evening Courses (Total for Academic Year)
2012-2013
2013-2014
# Evening Courses

1,020

915

2014-2015

2015-2016

796

789

Benchmark Met

Yes
No
No
No
Score = 1. The number of evening courses offered decreased again in 2015KPI Score and
16, but this decrease was fairly small. Evening courses and programs have
Rationale
been cut in recent years and it may be important to consider the demand for
this sort of programming, or if we want to continue to monitor this as a KPI.
Data Source: SBCTC Data Warehouse Class Tables.

Course Learning Formats
Online/Hybrid Course

Evening Courses

1,750
1,500
1,250
1,000
750
500
250
0

2012-2013

2013-2014

2014-2015

2015-2016

CORE THEME 2: RECOMMENDATIONS

1) The benchmark for KPI #8, “Licensure and Certification Pass Rates,” should be changed to an average
of 75% or higher with no programs falling below a 67% threshold.
2) KPI #9, “Advisory Committee Satisfaction with Programs,” should be broken into two measures. First,
as the response rate for 2015-16 was only 19%, one measure should indicate a benchmark goal of 67%
participation from the advisory committee survey members. Second, due to the addition of questions
pertaining to satisfaction with RTC graduates’ technical and soft skills, this measure should be changed
to “Advisory Committee Satisfaction with RTC Graduates.”
3) KPI #10, “Placement Rates,” should include an additional measure of related-employment. In the
newly launched Exit Survey students are asked if their employment is related to their program of
study at RTC. As the employment data does not provide a means to calculate related employment, the
addition of the Exit Survey would provide insight into this valuable piece of data.
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CORE THEME 3: BASIC SKILLS EDUCATION
Renton Technical College offers basic skills courses that support the transition of students to college level
study and career pathways. Student progression is supported through ESL instruction, high-school
completion options, college-readiness instruction, and integration of basic skills instruction into workforce
programs.
Key Performance Indicators
#12: Gains Made
#13: Retention Rates – Basic Studies
#14: Transition Rates
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CORE THEME 3: BASIC SKILLS EDUCATION

Objective 3.1: Achieve significant student progression toward achieving educational goals.
Key Performance Indicator #12: Gains Made.
Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are equal to or higher than the previous year.
Measure: Gains Made (Basic Studies Students)
2012-2013
2013-2014
% with Significant
48%
44.8%
Gains

2014-2015

2015-2016

46.4%

43.9%

Benchmark Met

No
No
Yes
No
Score = 0. The percentage of federally reportable students who received a 3
or 5 point gain on their CASAS test decreased by 2.5% in 2015-16. This is the
KPI Score and
lowest significant gains rate in the last four years. However, if we add
Rationale
students who completed a GED, the rates would increase to 49.6%, 47.1%,
47.4%, and 48.2% for the four years reported here and the KPI score would
be a 1.
Data Source: SBCTC Data Warehouse, WABERS database. Significant gain = 3 or 5 point gain on the CASAS
test.

Significant Gains Made (CASAS Test)
80%
70%
60%
50%
40%
30%
20%
10%
0%

2012-2013

2013-2014

2014-2015

2015-2016
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CORE THEME 3: BASIC SKILLS EDUCATION

Objective 3.2: Achieve significant student progression toward achieving career goals.
Key Performance Indicator #13: Retention Rates – Basic Studies.
Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are equal to or higher than the previous year.
Measure: Retention Rates (Basic Studies Students)
2012-2013
2013-2014
Retention Rate

61.7%

58.2%

2014-2015

2015-2016

59.9%

58.6%

Benchmark Met

No
No
Yes
No
Score = 0. Overall, the basic studies students’ retention rate has decreased
KPI Score and
over the past four years. The 2015-16 rate is the second lowest rate reported
Rationale
here, although the variation in the rate from year to year has only been 14%. The rates shows stability over time, but essentially no progress.
Data Source: SBCTC Data Warehouse, WABERS database. Retention = number of students post-tested
after 45 hours of instruction.

Retention Rates (Post-Test After 45 Hours)
80%
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CORE THEME 3: BASIC SKILLS EDUCATION

Objective 3.3: Transition students into college classes and programs.
Key Performance Indicator #14: Transition Rates.
Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator of
achievement if rates are equal to or higher than the previous year.
Measure: Transition Rates (Basic Studies Students)
2012-2013
2013-2014
Transition Rate

13.7%

2014-2015

2015-2016*

12.3%

13.6%*

12.5%

Benchmark Met

Yes
No
No
Yes*
Score = 1. In 2015-16, the transition rate increased by 1.3%, which is on par
with the 2012-13 rate. Although this does represent an increase, we did not
meet our goal of increasing the rate by 5% each year. However, as this rate is
KPI Score and
only preliminary, it is likely that we will see a small increase when the final
Rationale
database is released. We do not have statewide data for 2015-16 yet, but
our transition rates in 2013-14 and 2014-15 were lower than the state
average.
Data Source: SBCTC Student Achievement Database.

Transition Rates
25%

20%

15%

10%

5%

0%

2011-2012

2012-2013

2013-2014

2014-2015

*Preliminary data, the final completion data and Student Achievement Initiative (SAI) database will be
released around November 2016.

26 | P a g e

Operational Plan Year-End Monitoring Report 2015-16
______________________________________________________________________________________

CORE THEME 3: RECOMMENDATIONS

1) The current KPIs in the Basic Skills Education Core Theme may not be the most informative or valid
measures of student success for Basis Studies students. Changes should be made as follows:
a) Remove KPI #12, “Gains Made.”
b) Remove KPI #13, “Retention Rates – Basic Studies.”
c) Add a new KPI that calculates the percentage of Basic Studies students who take any course
outside of Basic Studies, in addition to their course success rates in these courses.
d) Add a new KPI that calculates the percentage of students who enroll in a career training program,
in addition to their subsequent completion rates in these programs.
2) These new KPIs, in addition to the current Transition Rate indicator should also be disaggregated by
race/ethnicity to examine achievement gaps in these measures.
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY
Renton Technical College cultivates, manages and prioritizes its financial, human, and physical resources
to advance the mission of the college. An optimal learning environment is created through a diverse and
innovative faculty and staff, deployment of technologies that enhance teaching and student engagement,
and financial planning that supports the college’s strategic priorities.
Key Performance Indicators
#15: Employee Demographics
#16: Budget to Actual Variance
#17: Technology Replacement Cycle/Enhance Technology Services
#18: FTE Enrollment
#19: Donations and Partnerships
#20: Grants and Contracts Funding
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

Objective 4.1: Attract a diverse faculty and staff suited to prepare a diverse population for work.
Key Performance Indicator #15: Employee Demographics.
Benchmark: This measure is benchmarked against ethnic diversity of the local population. Achievement of
this indicator is earned if RTC’s faculty and staff are within 5% (+/-) of the local population. This margin is
considered to be an acceptable gap, while also controlling for population variances over time.
Measure: Race/Ethnicity Breakdown for Faculty/Staff and Local Area
2012-2013* 2013-2014*
Minority
White
Benchmark Met

2014-2015*

2015-2016+

RTC

23%

25%

27%

27%

Local Area

35%

35%

35%

38%

RTC

77%

75%

73%

73%

Local Area

65%

65%

65%

62%

No

No

No

No

--

Score = 1. In all four years represented here, RTC employed significantly
more white employees and significantly fewer minority employees,
KPI Score and
compared to the race/ethnicity breakdown for the local King County area.
Rationale
However, over time, the percentage of minority employees has increased by
4%. It is important to note here that the ethnicity variable defaults to white
for employees who do not disclose.
Data Source: *2010 Census Data for King County and the SBCTC Employee Database. +2015 Census Data
for King County and the SBCTC Employee Database.
- Minority = Asian/African-American/Hispanic/Native American/Multi-Racial

Percent of Minority RTC Employees vs. King County
RTC

King County

40%
35%
30%
25%
20%
15%

2012-2013

2013-2014

2014-2015

2015-2016
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

Objective 4.2: Manage and prioritize financial, technological, and physical resources to advance the mission of
the college.
Key Performance Indicator #16: Budget-to-Actual Variance.
Key Performance Indicator #17: Technology Replacement Cycle/Enhance Technology Services
Benchmark(s):
1) This measure is benchmarked against the budget to actual variance for revenue and expenditures, with
an indicator of achievement if the variance is within 5% (+/-) of the budget. This margin is considered to
be acceptable from an auditing perspective, with any variance greater than 10% (+/-) needing
additional explanation.
2) This measure is benchmarked against the College internal replacement cycle, with an indicator of
achievement if 75% of the replacement cycle schedule is completed.
Measure: Budget to Actual Variance
2012-2013
2013-2014
2014-2015
2015-2016
Revenue
-2.0%
-8.0%
-3.0%
-2.7%
Expenditures
-0.7%
-4.5%
1.1%
5.1%
Benchmark Met
Yes
No
Yes
Yes
Score = 2. In 2015-16, the revenue and expenditure budget to actual
KPI Score and
variance was within the acceptable +/- 5% margin, when rounded to the
Rationale
nearest percent.

Budget to Actual Variance
Revenue

Expenditures

10%
5%
0%
-5%
-10%

2012-2013

2013-2014

2014-2015

2015-2016

Measure: Technology Replacement Cycle
2015-2016
2013-2014
2014-2015
Replacements
90.6%
77.8%
62.1%
Planned vs. Actual
Benchmark Met
Yes
Yes
No
KPI Score and
Score = 1. For 2015-16, the amount of funds available for computer
Rationale
replacements was significantly lower than prior years, due to a decrease in
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tuition funding. In order to avoid affecting our reserves, we only purchased
enough computers to stay within this budgeted amount.

CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

Objective 4.3: Align enrollment with FTE projections and state allocations.
Key Performance Indicator #18: FTE Enrollment
Benchmark: The actual FTE is benchmarked against the system allocation. Achievement of this measure is
earned when the percent difference falls between the tolerance thresholds of 98-105%.
Measure: FTE Allocation vs. FTE Actuals
2012-2013

2013-2014

2014-2015

2015-2016

% of Allocation

94%

97%

99%

101%

Benchmark Met

No

No

Yes

Yes

KPI Score and
Score = 2. For the second year in a row, RTC has met its threshold tolerance of
Rationale
98-105% of our FTE allocation.
Data Source: SBCTC Allocation Monitoring Reports.

FTE Allocation vs. FTE Actuals
105%
100%

100%

95%
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85%
80%

80%
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

Objective 4.4: Increase community partnerships to improve RTC’s effectiveness and positive impact in the
region.
Key Performance Indicator #19: Donations and Partnerships
Benchmark: This indicator is benchmarked against previous academic years’ results with an indicator of
achievement if values are equal to or higher than the previous year.
Measure: Number and Dollar Value of Donor Gifts
2012-2013
2013-2014
Number of Gifts

1,635

1,841

2014-2015

2015-2016

1,795

1,843
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Dollar Value

$146,187.58

$213,212.08

$149,047.37

$360,979.93

No

Yes

No

Yes

Benchmark Met

Score = 2. The number and dollar value of donor gifts increased by 3% and 142%,
respectively. The majority of the dollar value increase was due to a large
anonymous gift of $103,771. However, even if we adjust for that gift, we still
raised $257,208.93, which is a 21% increase from 2013-14.

KPI Score and
Rationale

Number and Dollar Value of Donor Gifts
Dollar Value

# Gifts
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY

Objective 4.5: Pursue strategic funding opportunities to ensure fiscal sustainability.
Key Performance Indicator #20: Grants and Contracts Funding
Benchmark: This indicator is benchmarked against previous academic years’ results.
Measure: Number and Dollar Amount of Grants Funded
2013-2014
2014-2015
Number Funded
Dollar Value
Benchmark Met
KPI Score and
Rationale

2015-2016

17

24

26

$3,202,928

$4,647,976

$4,502,781

--

Yes

Yes

Score = 2. The number of awarded grants increased from 2014-15 to 2015-16,
with only a slight decrease (-3%) in the award amount for 2015-16. The amount
of indirect costs secured has increased substantially since 2013-14, from $40,270
to $172,490 in 2014-15, and $239,363 in 2015-16, respectively.
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Number and Dollar Value of Grants Funded
Dollar Value

# Grants

$5,000,000

30

$4,500,000

25

$4,000,000
$3,500,000

20

$3,000,000
$2,500,000

15

$2,000,000

10

$1,500,000
$1,000,000

5

$500,000
$0

0

2013-2014

2014-2015

2015-2016

CORE THEME 4: RECOMMENDATIONS

1) For KPI #18, “FTE Enrollment,” an additional measure should be added to disaggregate FTE by area;
i.e., Career-Training, Basic Studies, Apprenticeships, and Supplemental courses. This would align with
our work in the Strategic Enrollment Committee as enrollments in certain areas are already
decreasing.
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CONCLUSION AND RECOMMENDATIONS
Currently, a total of 20 KPIs are used to measure success towards mission fulfillment. KPIs receive a score
of “2” (green), “1” (yellow) or “0” (red). A score of “2” indicates that the goal has been met and serves as a
model or best practice, and should continue to be supported by the College. A score of “1” indicates that
progress towards meeting the goal has occurred. A score of “0” indicates that no progress has been made
toward the goal, and an action plan should be developed to move these indicators from a score of “0” to
“1”. As outlined on pages 5-6, RTC’s total mission fulfillment score (out of 56 possible points) is 34, or 61%.
Core Theme 4: Institutional Sustainability, received a score of ten out of 12, or 83%. Core Theme 2:
Workforce Education, received a score of nine out of 14, or 64%. Core Theme 1: Student Success, received
a score of 14 out of 24, or 58%. Core Theme 3: Basic Skills Education, received a score of one out of six, or
17%.
The overall mission fulfillment score of 61% represents an increase of 2% over the previous 2015-16 MidYear Monitoring Report. However, the score for Core Theme 1: Student Success increased by 4%, the
score for Core Theme 4: Institutional Sustainability increased by 8%, the score for Core Theme 3: Basic
Skills Education decreased by 16%, and the score for Core Theme 2: Workforce Education stayed the
same.
Data sources used in this report include:
• SBCTC Data Warehouse, Student Achievement Database
• SBCTC Data Warehouse, Transcript Database (as of August 2016)
• SBCTC Data Warehouse, Data Linking for Outcomes Assessment Database
• SBCTC Data Warehouse, Class Tables
• SBCTC Data Warehouse, WABERS Database
• SBCTC Allocation Monitoring Reports
• RTC Program Enhancement Plan (PEP) cohorts
Outlined below are key recommendations proposed by the Institutional Research Office. These
recommendations include changes to current KPIs as well as additional disaggregation of data.

CORE THEME 1: STUDENT SUCCESS – Objective 1.4
1) The measures for KPI #6, “Student Learning Outcomes Assessment,” are no longer meaningful.

The measures should more accurately reflect the College’s future goals for program review and
assessment. The following measures should replace the current measures for this KPI:
a. All course and program learning outcomes are published on the applicable programs pages on
the website, as well as in the syllabi.
b. Curriculum mapping has been completed to ensure course learning outcomes align with the
program learning outcomes and provide opportunities for learning from introduction to
mastery.
c. The College has developed a systematic assessment plan and timeline for using assessment
data to drive changes in the classroom.
d. All programs have followed the program review cycle according to the published timeline.
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CORE THEME 2: WORKFORCE EDUCATION – Objectives 2.2 and 2.3

1) The benchmark for KPI #8, “Licensure and Certification Pass Rates,” should be changed to an
average of 75% or higher with no programs falling below a 67% threshold.
2) KPI #9, “Advisory Committee Satisfaction with Programs,” should be broken into two measures.
First, as the response rate for 2015-16 was only 19%, one measure should indicate a benchmark
goal of 50% participation from the advisory committee survey members. Second, due to the
addition of questions pertaining to satisfaction with RTC graduates’ technical and soft skills, this
measure should be changed to “Advisory Committee Satisfaction with RTC Graduates” and include
an average score for technical and soft skills.
3) KPI #10, “Placement Rates,” should include an additional measure of related-employment. In the
newly launched Exit Survey students are asked if their employment is related to their program of
study at RTC. As the employment data does not provide a means to calculate related employment,
the addition of the Exit Survey would provide insight into this valuable piece of data.

CORE THEME 3: BASIC SKILLS EDUCATION – Objectives 3.1, 3.2 and 3.3

1) The current KPIs in this core theme may not be the most informative or valid measures of student
success for basic studies students. Changes should be made as follows:
a) Remove KPI #12, “Gains Made.”
b) Remove KPI #13, “Retention Rates – Basic Studies.”
c) Add a new KPI that calculates the percentage of basic studies students who take any course
outside of Basic Studies, in addition to their course success rates in these courses.
d) Add a new KPI that calculates the percentage of students who enroll in a career training
program, in addition to their subsequent completion rates in these programs.
2) These new KPIS, in addition to the current transition rate indicator should also be disaggregated
by race/ethnicity to examine achievement gaps in these measures.

CORE THEME 4: INSTITUTIONAL SUSTAINABILITY – Objective 4.3

1) For KPI #18, “FTE Enrollment,” an additional measure should be added to disaggregate FTE by
area; i.e., Career-Training, Basic Studies, Apprenticeships, and Supplemental courses. This would
align with our work in the Strategic Enrollment Management Committee, as enrollments in certain
areas are already decreasing.
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