
  

College Council Meeting 
Monday, December 3, 2018 (C-111) 

____________________________________________________________________________ 
 

AGENDA 

1. Welcome and introductions 

2. Review and approval of November 19 minutes 
 

3. Review the RTC College Bylaws  
 

4. Discussion of how to be an effective liaison? 
 

5. Accreditation update 

 Discussion of the Unit Plan 

 Overview of the GAP Analysis 

College Council 2018-19 Goals 

 Monitor the strategic plan implementation process 

 Monitor progress towards preparation for the accreditation visit 

NOTE: All agenda/minutes for the 2018-19 academic year are listed on the College 
Governance: College Council Webpage  
 

https://www.rtc.edu/council-agendas-minutes
https://www.rtc.edu/council-agendas-minutes



