
   All College Meeting – October 20, 2021 



  

   
   

 
 

 

 

 

What is the ctcLink Project? 

• System migration project --> 
Upgrade to Oracle PeopleSoft 
• "Legacy" --> "ctcLink" 
• State-wide initiative 



   
    

  
  

    
   

  
   

    
 

    
  

 
 

 
 
 

 
 
 
 

 
 
 
 

Who's involved and when? 

• Deployment Group 6 (DG6) 
• Go-Live Feb. 28, 2022 (DG6-A) 

• Lake Washington Institute of Technology 
• Renton Technical College 
• Shoreline Community College 

• Go-Live April 25, 2022 (DG6-B) 
• Clover Park Technical College 
• Columbia Basin College 
• Walla Walla Community College 

• Go-Live May 9, 2022 (DG6-C) 
• Bates Technical College 
• South Puget Sound Community College 
• Yakima Valley College 



Benefits  

•  One-Stop  Shop 
•  Employee Self-Service 

•  One  System, One  ID 
•  All 3 4  WA CTCs w ill u se  

ctcLink 
•  Same lo gin  for each  

school 



    

  
  

    
  

  

 

 

 

 

 

What have we been doing so far? 

• Continuous data cleanup 
• Fit gap configurations 
• Test data conversions & validations 
• Production workshops – building things from scratch 
• Training! Training! Training! 



 

  
 

 

 

   

  

 

What is coming up next? 

High Level Tasks 
October November December January February 

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 
Parallel Testing 

CS Production Workshops 

User Acceptance Testing (UAT) 

Data Validation - Cycle 4 

Go Live 



 

    
    

    
      

 

 

 

 

 

 

The Impact 

• Cut off dates for certain activities 
• Shutdown periods for certain services 
• Mandatory workshops and deadlines 
• Delayed responses from high-impact areas 
• Supplemental Systems will need to be re-configured 
• All students and staff will have ctcLink IDs 



   

   

  
 

January 2022 
Sunday 

26 

Monday 

27 

Tuesday 

28 

Wednesday 

29 

Thursday 

30 

Friday 

31 

Saturday 

01 

02 03 04 

First Day - Winter 

Quarter 

05 06 07 

• Purchase Requisitions 
CUTOFF 

• Travel Authorizations 
/ Expenses CUTOFF 

08 

09 10 11 12 13 14 15 

16 17 18 19 20 21 22 

HOLIDAY 

23 24 25 26 27 28 29 

30 31 01 02 03 04 05 



 

  

  

 

    

 

    

 

   

 

  

  

 

 

   

   

February 2022 
Sunday 

30 

Monday 

31 

Tuesday 

01 

Wednesday 

02 

Thursday 

03 

Friday 

04 

Saturday 

05 

06 

13 

20 

27 

07 08 

• Payroll Changes 

CUTOFF (direct deposit, 

W4, etc.) 

14 15 

• FA / Cashiering • Final Timesheets in 

Transactions CUTOFF TLR DUE 

21 22 

HOLIDAY 

28 01 

09 

16 

23 

02 

10 

17 

24 

• Legacy Shutdown 

03 

11 

• Legacy Admissions / 

Enrollment CUTOFF 

18 

25 

GO LIVE WEEKEND 

04 

12 

19 

26 

GO LIVE WEEKEND 

05 

GO LIVE WEEKEND 

• Final Validation 

• Go/No Go Decision 

CTCLINK LIVE! 

• Activate Accounts -

Leads, SMEs, Security 

06 07 08 09 10 11 12 



   
  

 
 

  

   
  

 

 

  
 

 

  
 

   
  

 

  
 

 

  
 

 

  
 

 

  
 

 

  

 
  

 
  

 

  
 

   
 

     
 

       

    
 

    

March 2022 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

27 01 02 03 04 05 
• [ALL] Timesheet / • Activate Accounts - • Activate Accounts -
Leave Workshop Faculty/Staff Faculty/Staff SBCTC SME Workshops / 
(activate accounts) • [ALL] Employee Self • [ALL] Employee Self Services Shut Down •

Service Workshop Service Workshop 

06 07 08 09 10 11 12 

28 
CTCLINK LIVE! 
• Activate Accounts -
Leads, SMEs, Security 

SBCTC SME Workshops / 
Services Shut Down •

13 

• Activate Accounts – 
Students •

20 
• Activate Accounts – 

Students •

27 
• Activate Accounts – 

Students •
03 

• Activate Accounts – 
Students •

• Activate Accounts -
Faculty/Staff 
• [ALL] Employee Self 
Service Workshop 

14 
• [SS] First Time 
Admissions Workshop 
• [SS] First Time 
Registration Workshop 

21 

28 
• [SS] First Time Grades 
Processing Workshop 

04 

• Activate Accounts - • Activate Accounts - • Activate Accounts -
Faculty/Staff Faculty/Staff Faculty/Staff 
• [ALL] Employee Self • [ALL] Employee Self • [ALL] Employee Self 
Service Workshop Service Workshop Service Workshop 

15 16 17 
• [BO] First Time • [SS] Advisor Center 
Cashiering Workshop Workshop 
• [INST] First Time PTF 
Contracts Workshop 

22 23 24 
Last Day - Winter 

Quarter 
29 30 31 

05 06 07 
First Day - Spring 

Quarter 

• Activate Accounts -
Faculty/Staff 
• [FAC] Faculty Center 
Workshop 

18 19 
• [FAC] First Time 
Grading Workshop 

25 26 
• [FAC] Winter Grades 
Due 

01 02 

08 09 



  

        

     

 

       

 

  

  

          

  

Summary of Important Dates – Plan Ahead! 

Date Event 
January 7, 2022 Purchase Requisitions / Travel Authorizations & Expenses Cutoff 

February 7, 2022 Payroll Changes Cutoff (direct deposit, W4, etc.) 

February 11, 2022 Last Admissions & Enrollment in Legacy 

February 14, 2022 Financial Aid / Cashiering Transactions Cutoff 

February 15, 2022 Last Timesheets Due in TLR (no changes after this point until ctcLink) 

February 24, 2022 Legacy Shutdown 

February 28, 2022 ctcLink Live 

*Note: Dates are subject to change as we learn more information. 



 

 

 

  

 

Preparation – Trainings 

Pre-Go Live 

SBCTC Canvas 
Trainings 
• Disbursed: November 

2021 
• Due: February 2, 2022 

Post-Go Live 

RTC “First Time” 
Workshops 
• Disbursed: March 

2022 
• Due: Continuous 



  

      
       
      

           

          

 
 
 
 

 
 

 

Preparation – Trainings (cont.) 

• At Minimum: 
• Required for all employees: HCM: ES100 Employee Self-Service 
• Required for all managers (supervisors): HCM: MS100 Manager Self-Service 
• Required for student-facing employees: CS: CS100 Student Self-Service 

• Additional trainings assigned based on department/role. 
• I will be meeting with supervisors to determine appropriate trainings for each 

employee. 
• Training team will be adding employees to the trainings via Canvas. 



       

 

  

Resources 

• RTC ctcLink Webpage: • For Faculty – Canvas Site 
https://www.rtc.edu/ctclink 

https://www.rtc.edu/ctclink
https://rtc.instructure.com/courses/2140683/


 Questions? 




