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College Council Meeting 
Monday, March 18, 2019 (C-111) 

AGENDA 

1.	 Welcome 

2.	 Review and approval of February 25 minutes 

3.	 Strategic Growth Forum discussion 

4.	 Sub-group report out 
Standard One – Mission and Core Themes 
Standard Two – Resources and Capacity 
Standard Three – Planning and Implementation 
Standard Four – Effectiveness and Improvement 
Standard Five – Mission Fulfillment, Adaptation, and Sustainability 

5.	 NWCCU Accreditation Workshop update (Jichul Kim, Cheyenne Roduin and Alma Meza) 

College Council 2018-19 Goals 

	 Monitor the strategic plan implementation process 

	 Monitor progress towards preparation for the accreditation visit 

Future meeting schedule is as follows in C-111 from 2:30-3:30 PM 

	 April 29 

	 May 20 

	 June 17 

NOTE: All schedule/agenda/minutes for the 2018-19 academic year are listed on the College 
Governance: College Council Webpage 

https://www.rtc.edu/council-agendas-minutes
https://www.rtc.edu/council-agendas-minutes

