
 
  

 

   

 

ASPEN PRIZE  
Earn $1,000,000 for RTC!  

Now, when the excitement of 

being one of the top-ten colleges 

in the nation is still in the air, and 

the leadership 

team is more 

cohesive, 

committed and 

engaged than it 

has ever been, 

it is a really 

good time to be 

action-specific 

about the 

Aspen team’s recommendations. 

I’d like to discuss with you exactly 

how we can strengthen a culture 

of evidence. 

We are challenged by Aspen to 

make a quantifiable improvement, 

and this task is bold enough that it 

can only be accomplished by a 

team of like-minded people. RTC’s 

66% completion rate is an 

awesome tribute to our entire team 

of faculty, staff, and administration. 

We are all here to accomplish the 

mission of the College and prepare 

a diverse population for work!  

On the other hand, imagine 

that 2 out of 3 members of your 

family receive an educational 

award. Is it good enough? 

Something tells me that you would 

happily congratulate the success 

of these two, and then you’d 

proceed to do something about 

that one family member who didn’t 

complete. Now, the question is, do 

we as College employees do 

everything we possibly can to assist 

the non-

completers?  

I’d say we 

ought to try 

harder. We 

have a passion, 

the expertise, 

and human 

capital to do 

even better. 

The solution might be to try 

something else, the thing you have 

not tried before.  

The Aspen Institute suggests the 

formula for improvement: Come 

up with an idea, gather evidence, 

engage with co-workers in other 

departments to explore your 

options, take an action, measure 

impact, repeat! 

Usually this is easier said than 

done, and there are a few 

stumbling blocks along the way. 

For example, the employees who 

interact with data and employees 

who interact with the students are 

distinctly different groups of 

people! The people who interact 

with the students might have 

brilliant ideas, yet they might 

struggle with the questions such as: 

how exactly do I gather evidence, 

or measure an impact? The 

complicating factor is that they 

spend their days dealing with 

students and have nearly no time 

to read and interpret reports. 

The good news is that we have 

a team of data enthusiasts here at 

RTC, and they all have data-

centered minds and service-

oriented personalities (I know, I’ve 
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DATA INTEGRITY GROUP (DIG) 

DID YOU KNOW? 

 The Institutional 

Research (IR) Office 

has a new website! 

www.rtc.edu/ir 

 On this page, you can: 

o Fill out an online data 

request form; 

o Access prior year’s 

IPEDS data; 

o Access data 

dashboards (IR Staff 

are consistently 

working on new 

dashboards, so check 

back frequently for 

new content); 

o Find Data Summit 

presentation 

materials; 

o Find a selection of 

research reports; AND 

o Locate other data-

related resources.  

 

The Aspen Institute suggests 

the formula for improvement: 

Come up with an idea, gather 

evidence, engage with co-

workers in other departments to 

explore your options, take an 

action, measure impact, repeat! 

By Iulia Zavodov and  

Jamie McGinnis 
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met them!). Michelle Campbell 

(Executive Director of Institutional 

Advancement); Heather Knous-

Westfall (Institutional Research 

Manager); Kim Cartland, 

(Institutional Research Assistant); Liz 

Park (Institutional Research  

Analyst); and Patrick Brown 

(Registrar) came up with the idea 

of conducting regular Data 

Summits, and they are eager to 

meet you and discuss how data 

can inform and improve your 

everyday practice.  

Please make sure to sign up for 

the second Data Summit (Data 

102) which will be conducted on 

March 9, 2016, and get the 

important conversation started! By 

working on it together, we can 

earn $1,000,000 for RTC! 

LABOR MARKET ANALYSIS 101    
Interested in creating a BAS or 

pursuing outside funding for your 

program? The first step in many of 

the grant proposals is to establish 

the need for the funds. Usually that 

requires an initial look at the labor 

market needs for a career path.  Is 

there projected demand for that 

job category? Is there a shortage 

of trained individuals to fill the 

openings? You can establish that 

by looking at the Bureau of Labor 

and Statistics (BLS) Occupational 

Outlook Handbook for national 

data on projected 10-year growth 

of positions available, median pay, 

and entry-level education 

requirements. For Washington State 

specific information, you can go to 

the Employment Security 

Department. This provides similar 

information to BLS, but focuses on 

the state and county level. I often 

limit my searches to the Seattle 

King County workforce 

development area, since that 

includes our service area and 

where the majority of our students 

seek employment, but you can 

also select neighboring counties or 

look at statewide demand. 

For more detailed information, I 

then turn to Burning Glass. RTC has 

a subscription to Burning Glass, 

which is an excellent resource for 

drilling down deeper into career 

information and for great graphs 

and charts to build your case. You 

will need to work either with 

Institutional Research or the Grant 

Development Office (the latter if 

this is in pursuit of funding) to 

generate these reports. In Burning 

Glass, you can look at job postings 

for various occupations with 

narrowing searches for certain 

levels of education, top employers, 

salary levels, and a host of other 

categories. I particularly like the 

location quotient feature on the 

searches, which allows you to 

compare demand in our state or 

the Seattle-Tacoma-Bellevue 

metropolitan statistical area (MSA) 

to the national demand. For 

proposals at the national level, this 

figure can help build your case for 

why RTC would be a great place 

for a particular program. 

Another great source to 

determine whether there is a 

shortage or surplus of employable 

individuals is to make use of the 

Workforce Development Council’s 

Talent Pipeline Studies. These 

reports provide an understanding 

of workforce needs, as well as 

potential gaps. These reports have 

analyzed a lot of data and come 

up with reliable figures for our area. 

While there are not pipeline reports 

for all sectors, this is a good source 

of information for those included 

sectors. 

If you are considering a 

proposal to expand your program 

or to secure outside funding, these 

are good places to start your 

research. Feel free to contact me if 

you would like to discuss possible 

options for RTC programs and 

projects! 

 

 

If you are interested in joining the Data Integrity Group (DIG), please contact Heather Knous-

Westfall. Stay tuned for the next DIG newsletter in April, 2016! 

 

Also, please save the date for our next Data Summit on March 9, 2016 from 2-4 pm in C-111. More 

details to follow!! 

By Marta Burnet 
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