Board of Trustees Meeting
Technology Resource Center (C-111)

August 19, 2014
8:00 A.M.

BOARD MEETING/RETREAT
AGENDA
Continental Breakfast Served | 7:30 A.M.
Agenda Item/Subject

Information/Action/Presenter

1.

CALL TO ORDER
A. Notation of Quorum
B. Flag Salute

2.

ADOPTION OF MINUTES
A. June 17, 2014

3.

COMMUNICATIONS
A. Introductions
• June Stacey-Clemons, Interim Vice President Student Services
• Jodi Novotny, Interim Vice President Instruction
B. Correspondence
C. General Information
D. Comments from the Audience
E. Human Resources Report

4.

ACTION ITEMS
A. Tenure Motion (Revision from June 17, 2014)
B. ASG Services & Activities Budget Modification
C. Professional Technical (Prof-Tech)/RTC Contract Renewal
D. Core Themes Revision

5.

DISCUSSION/REPORTS
A. Board of Trustees
1) Grant Development Update
2) Year One Accreditation Evaluation Report
3) Core Themes/Objectives/Indicators
4) Tenure Process
5) Board Self-Evaluation
6) 2014-15 Board Activities/Priorities
7) 2014-15 Board Meeting Calendar/Conflicts
8) Foundation Board Liaison
B. President’s Report
1) Academic Plan
2) WACTC Retreat Report

Preparing a Diverse Population for Work.

Action

Information
Steve Hanson

Action
Steve Hanson
Jessica Supinski
Lesley Hogan
Steve Hanson
Information
Michelle Campbell
Steve Hanson/Mary Kate Richardson
Steve Hanson
Steve Hanson/Lesley Hogan

Steve Hanson

C. Human Resources
1) President Search Update
D. Administration/Finance
1) Operating Funds Budget Status Reports
2) Final Fund Balance Report
E. Strategic Priorities/Operations
1) 2013-14 Operational Plan Progress

Lesley Hogan
Melinda Merrell

Mary Kate Richardson

6.

MEETINGS
A. September 16, 2014 · Regular Trustee Meeting

7.

EXECUTIVE SESSION
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act
(RCW 42.30).
B. Announcement of time Executive Session will conclude.

8.

ACTION
Action
A. Action items, if any, that may be necessary to be taken as a result of matters considered in the
Executive Session.

9.

ADJOURNMENT

Information

Action

Event Reminders:
•

Fall Kick-Off – RTC Cafeteria
September 11, 2014 | 7:30 – 8:30 a.m.

•

Senate Higher Education Committee – Tour @ RTC
October 7, 2014 (time – to be determined)

•

ACCT Leadership Congress
October 21-25, 2014 | Chicago, IL

2013-2014 BOARD PRIORITIES
Empower · Engagement · Collaborate

Preparing a Diverse Population for Work.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

1. CALL TO ORDER

BOARD CONSIDERATION
Information
Action

BACKGROUND:
Board Chair Susan Palmer will carry out the Notation of Quorum and the Flag Salute.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

2. ADOPTION OF MINUTES
A.

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
The minutes of the June 17, 2014 regular meeting are attached for the Board of Trustees approval:

RECOMMENDATION:
Approval as presented.

Board of Trustees Regular Meeting
Roberts Campus Center Board Room I-202

June 17, 2014
7:30 a.m.

MINUTES
1. CALL TO ORDER
The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Cathy McAbee. A quorum was
established. Trustee McAbee led the flag salute.
2. ADOPTION OF MINUTES
A. Trustee McAbee asked for corrections and/or additions to the following minutes:
May 20, 2014 Regular Meeting
May 22, 2014 Special Meeting
June 2, 2014 Board Study Session
Trustee Unti introduced a motion to approve the May 20, 2014, May 22, 2014 and June 2,
2014 meeting minutes as presented. Trustee Palmer seconded, and the motion carried.
3. ACTION ITEMS
A. Tenure Advancements
President Hanson informed the trustees that there were no concerns relative to the
advancement of either faculty member recommended for advancement. Trustee Page noted the
inclusion of student comments one of the tenure committees applied themselves very diligently.
President Hanson affirmed the challenge in recruiting students to tenure committees, and
indicated the plan to continue the presence of student representatives.
1) Faculty Advancements Second to Third Year
After giving reasonable consideration to the recommendations of the tenure review
committee and all other recommendations, Trustee Palmer, introduced a motion that Amy
Kinshella be promoted from the second to the third year of probation effective July 8,
2014.Trustee Page seconded, and the motion carried
2) Faculty Advancements First Year to Second Year
After giving reasonable consideration to the recommendations of the tenure review
committees and all other recommendations, Trustee Unti introduced a motion that Lynn-Dee
Spencer be promoted from the first to the second year of probation effective July 8, 2014.
Trustee SenGupta seconded, and the motion carried.
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B. College Budget
Vice President Merrell was pleased to present the 2014-15 college budget to the trustees for
approval. She thanked the trustees that were able to participate in the budget meetings, and
shared the information in the cover memo from President Hanson for the proposed operating
budget for fiscal 2014-15. The College’s operating budget is $41,375,886, a decrease of $1.9
million from fiscal year 2013-14. The capital budget is $1,573,900. There will be no increase in
our resident tuition rates. However, RTC administrators decided to implement a one dollar
($1.00) per credit technology fee which was previously approved by the Board. This new fee will
bring in approximately $75,000 for fiscal year 2014-15. Our state FTE allocation for 2014-15 is
3,848 FTEs which includes 258 Worker Retaining FTEs. This budget contains a reserve of only
$605. Any carryover funds at the close of 2013-14 will be used to fund the purchase of
instructional equipment, capital projects not included in the state’s allocation, and other
projects deemed necessary to carry out the mission of the college. Currently, the college
maintains an investment balance of $3.2 million.
Trustee Palmer introduced a motion to approve the 2014-15 college budget as
presented. Trustee SenGupta seconded, and the motion carried.
C. Election of Officers
1) Trustees will elect a new Chair and Vice chair for fiscal year 2014-15. Board Chair McAbee
noted that the position of chair is an honor and does require some additional
responsibilities.
Trustee Page introduced a motion to elect Trustee Palmer to the position of Board Chair
for fiscal year 2014-15. Trustee SenGupta seconded and the motion carried.
Trustee Unti introduced a motion to elect Trustee McAbee to the position of Vice Chair
for fiscal year 2014-15. Trustee SenGupta seconded and the motion carried.
2) Trustees will elect two representatives for the TACTC Legislative Action Committee (LAC).
Trustee Palmer introduced a motion to elect Trustee Page to the primary liaison position and
Trustee SenGupta as the secondary representative until such time as her term expires.
Trustee Unti seconded and the motion carried.
3) Trustees will elect liaisons for the RTC Advisory Council and the RTC Foundation.
Trustee Page introduced a motion to elect Trustee McAbee to the RTC Foundation liaison
position and Trustee Unti to continue to serve on the RTC Advisory Council. Trustee SenGupta
seconded and the motion carried.
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4.

COMMUNICATIONS
A. Correspondence
Trustee McAbee reviewed published articles from the Renton
Reporter. A letter from a member of the audience was shared with the trustees at the
beginning of the meeting.
B. General Information
to report.

President Hanson stated that there was no general information

C. Comments from the Audience
Five members of the audience (Gary Neill, ITEC
Automotive Instructor; Debbie Crumb, Faculty Librarian; Curt Holman, Faculty Accounting
Instructor; Peggy Moe, Dean of Business, Education and Technology; and Brian Thompson,
Faculty Ford ASSET Instructor) individually addressed the Board of Trustees regarding their
concerns associated with recent changes to the college leadership, and the stability of the
college.
D. Human Resources Report
The written report included personnel activity for the
month of May, 2014. There were no comments or questions.
E. Communications and Marketing Report
There were no comments or questions.

The written report was submitted.

F. Foundation Quarterly Report
Ms. Heather Winfrey, Foundation Director was
present at the meeting to deliver a quarterly report, in addition to the written report. Ms.
Winfrey thanked everyone for their continued support at the recent Foundation Dinner and
Silent Auction. The event was a great success, with attendance by 240 people. Registrations,
event sponsorships, auction sales and actives raised $35,276, and $44,728 in scholarship
and endowment gifts was presented at the event. An additional $16,000 in corporate
matches from gifts and sponsorships at the event is also expected, as well as a donation
from the Grainger Foundation that will go directly to the college to support GED grants to
low-income students.
Ms. Winfrey shared the current balance of the Board of Trustees Scholarship fund; $5,925.
At least $2500 can be released this year, recommending the following:
•
•
•

Release scholarship in winter 2015;
Target a program that is not represented by other dedicated scholarships, and
Consider a program that may be under-enrolled, but shows positive market growth
with high job placement potential.

This is information only and does not require any action at this time. The trustees
complimented Ms. Winfrey on the Foundation dinner and gave kudos to everyone that
contributed to the success of the event.
5.

DISCUSSION/REPORTS
A. Student Leadership
ASG President, Robert Taylor was unable to attend the
meeting. Ms. Jessica Supinski, Director of Student Engagement and Activities shared
information about the monthly activities over the last month.
3
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•

The Spring Unity Festival was held May 22nd, with more than 600 students and
future students attending during the day, and an additional 200 Basic Studies
students and families attending in the evening.

•

Students have selected the new executive board members for 2014-15, from a
rigorous peer-selection process. The team of nine students will train together over
the summer and conduct an internal vote to determine the official titles of the five
executives after their talents, communication styles and interests have been shared
with the team.

•

RTC has recently become one of the newest members of the Phi Theta Kappa Honor
Society. The induction ceremony was held on June 3rd, with 155 students inducted.

B. Renton Federation of Teachers
RFT President, De Etta Burrell shared her
concerns about changes in RTC leadership, which she discussed with President Hanson last
week. Communication is a concern and people want to know what the plan is and who to go
to with their concerns. Safety has come to the surface, in light of the Seattle Pacific
University (SPU) incident. There have been a lot of changes in our Security personnel.
President Hanson and Safety and Security Director, Scott Snider are planning to meet with
the Faculty e-board representatives to discuss procedures on campus. Discussion items also
include the faculty in service in September, professional development and back to industry
reporting, and the tenure process. This is Ms. Burrell’s final meeting as RFT President. She
thanked the faculty, President Hanson and the Board for their support over the last two
years. Elections will be taking place at the end of June, with a September effective date. The
trustees thanked Ms. Burrell for her leadership for RFT and sharing in the monthly meetings
with the trustees. It is hopeful that the transition to a new RFT president will be seamless.
Trustee Page commented that he appreciated the comments about security on campus and
the SPU incident. SPU said they had done the drills on their campus. President Hanson
suggested that we ask Mr. Snider to share a report to the board at the August retreat.
Trustee SenGupta commented that security has been an ongoing issue. She shared
information from Casper College, in Wyoming that she received at an ACCT presentation last
fall. There are always many number one priorities, and sometimes the items are a huge
undertaking that cannot be done overnight. Everyone struggles with communication; that’s
not to say it is not solvable, but she would ask Ms. Burrell to think of ways to keep the
communication open. There are many ways to do that. The trustees share those concerns.
Curriculum and faculty input is vital, and the board looks forward to hearing more in the
future.
C. Board of Trustees
1) President Search Update
Ms. Lesley Hogan, Human Resource
Director advised the trustees that included in the board materials today was the profile
that the board worked on in the study session earlier in the month. The next step is to
work with Communications and Marketing to develop marketing materials. The updated
timeline was also included; removing any reference to the external consultant. We have
tentatively scheduled a campus forum for June 23. We want to let people speak freely
and share their opinions for the presidential search. The timeline is fluid; it is easier to
accelerate it, so we have kept it in-tact. We will also have a community forum/open
4
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house. The questions for the formally named search committee were; what were we
looking for in a president and what the challenges are. The search committee
nominations; one (1) student, three (3) faculty, three (3) classified, one (1) Foundation
representative, one (1) Advisory board, and five (5) exempt employees shared their
eagerness for the two open positions. The committee list will require discussion/action
by the trustees in executive session.
D. President’s Report
1) WACTC President’s Report
President Hanson informed trustees that the
Presidents met at Edmonds Community College for the WACTC meeting May 29-30,
2014.
•

The meeting began with an Academy on the Capital process. Representative Hans
Dunshee, House Capital Budget Committee Chair was an invited guest to the
meeting. He shared his vision for the future and information about the implications
of McCleary. Colleges have been asked to prepare for the possibility of a fifteen
percent (15%) reduction. President Hanson will be providing a Capital Budget report
at the State Board (SBCTC) meeting in Bremerton.

•

The Accountability Task Force will be presenting at the WACTC summer retreat;
looking at the SAI allocation, a base amount, weighting FTEs, and increasing funding
for adult basic education. More information will follow after the retreat. President
Hanson met with Marty Brown, SBCTC Executive Director, about concerns from the
Technical College perspective. There may be a meeting scheduled with the Technical
College presidents to discuss the allocation model. There was discussion about the
legislative ask; WACTC will make a request for salary increases. There may be
support of wrap-around services essential for student success. The presidents
approved a policy for placement based on the Smarter Balanced Assessment for
Common Core. A task force has looked at placement for students in Math, Reading
and Writing; preparing for implementation. President Hanson will be serving on a
statewide Math Task Force. A group of presidents, including President Hanson, met
with the Association of Washington Business (AWB) to develop internship
opportunities.

•

President Hanson attended a meeting at Renton City Hall with Mayor Law and
legislative representatives last week.

E. Instruction
1) HB 1418 (also known as Open Doors) is K-12 capital that provides a funding stream to
follow K-12 students into a drop-out reengagement program. Ms. Jenna Pollock,
Associate Dean Basic Studies, Ms. Jodi Novotny, Dean Basic Studies, and Mr. Michael
Davie, King County Youthsource Program Manager shared a presentation to the
trustees. This program could be a more stable funding stream to help students finish
high school and move onto secondary education. Our program began in fall quarter,
2013 partnering with Renton and Tukwila School Districts. Funding flows from the Office
of the Superintendent of Public Instruction (OSPI) to school districts and the college. The
model is similar to Running Start allowing the college to collect BEA funding of $5200
5
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per student. We have built up to 60 FTE in spring 2014. This is a GED Plus program with
focus on transition, Youthsource Renton is a drop-out reengagement center, offering a
college readiness program. Mr. Davie stated that they want students to see themselves
as a college student, with an end goal to college graduation. The program integrates
education, career, employment and provides overall wrap around support. In some
cases, Federal funding can assist students. Students gain life skills, team building, and
connection to the community, including college tours. United Way of King County has
just approved expansion funding of $400K; to partner with RTC and other colleges to
provide case management, outreach and college navigation. They are hoping for a
launch of July 1, 2014. This will be a major initiative. Youthsource Renton serves about
300 students per year; all of which are RTC students. President Hanson suggested the
possibility of having someone from the Brookings Institution come and present at a
Board meeting; poverty is moving into the suburbs, and we want to look at models that
would work and are attracting National attention.
F. Student Services
1) Vice President Merrell shared an updated enrollment report dated Monday, June 16. As
of that date, we have hit ninety-six percent (96%)! This was a huge effort by everyone
on campus to get every FTE that we could. Since the State Board has temporarily
suspended the enrollment rules, it is a moral victory. Now it’s time to turn the corner
and work toward the one-hundred percent (100%) plus FTE.
G. Administration and Finance
1) Operating Funds Budget Status Report
As a regular report to the Board of
Trustees, Vice President Merrell provided information on the revenues and
expenditures for the period ending April 30, 2014.
6.

MEETINGS
The Board will meet for a Board Retreat on August 19, 2014. The meeting will be held from 8:00
a.m. to 1:00 p.m. in The Technology Resource Center, room C-111. The next regular meeting of
the Board of Trustees will be held September 16, 2014.

7.

EXECUTIVE SESSION
At 9:17 a.m. Board Chair McAbee called for an executive session, for thirty (30) minutes to
review the performance of a public employee, and to consider the selection of a site or the
acquisition of real estate by lease or purchase. At 9:47 a.m. executive session was extended for
thirty (30) minutes. At 10:17 a.m. the executive session was further extended for twenty (20)
minutes. At 10:37 a.m. the Board returned to regular session.

8.

ACTION
The following action items were taken following executive session:
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Trustee Unti introduced a motion to approve the addition of a third exempt position to
the Search Committee for the President Search. Trustee SenGupta seconded and the
motion carried.
Trustee Unti introduced a motion to approve the Search Committee for the President as
identified in the table below. Trustee SenGupta seconded and the motion carried.

Number of
Representatives

Constituency Group

Nomination

Students

1

Joe Spieldenner

Faculty

3 (from RFT)

Leslie Lenhoff
Dave Parker
Gary Neill

Classified employees

3 (from each bargaining
unit)

Prof Tech – Perry Culwell
WFSE – Donna Duncan
AFT – Anthony Zavalla

Exempt employees

3 (at-large)

Self nominations:
Maria Anastario
Michelle Iko
Eric Palo

Foundation Board

1

Dan Hammes

Business Community
Member
Advisory Board
Member
Ex-officio – Board of
Trustees
Ex-officio – Campus
Liaison

1 (recruited by Board)

Total

1 (recruited by Board)

Todd Pierce

1

Susan Palmer

1 Liaison (HR) between
campus/committee

Lesley Hogan

15

Trustee Unti introduced a motion to amend President Hanson’s contract term and salary,
for purposes of retention to June 30, 2015, with an increase of $10,000. Trustee Page
seconded and the motion carried.
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9.

ADJOURNMENT
It was moved by Trustee McAbee to adjourn the Board of Trustees’ meeting at 10:38 a.m.
Motion carried.

CATHY MCABEE, Chair
Board of Trustees

STEVEN J. HANSON, President
Board of Trustees

8

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

3. COMMUNICATIONS

BOARD CONSIDERATION
X

SUBJECT:

BACKGROUND:
A. Introductions
• June Stacey-Clemons, Interim Vice President Student Services
• Jodi Novotny, Interim Vice President Instruction
B. Correspondence
C. General Information
D. Comments from the Audience
E. Human Resources Report

RECOMMENDATION:
None.

Information
Action

Board of Trustees
August 19, 2014
Human Resources
The following personnel actions have occurred as of June 30, 2014 and are presented for the Board of Trustees' information.

AFT
- Hires
Name
None

Effective Date Position

Department

- Terminations
Name
None

Effective Date Position

Department

Effective Date Position
6/4/2014
Administrative Assistant III

Department
Construction Center of Excel

Effective Date Position

Department

Effective Date Position

Department

Effective Date Position
6/30/2014
HeW Grant Technical Assistant
6/30/2014
Credentials Evaluator

Department
Allied Health
Enrollment Services

Rate

Step

Rate
$1,208.33 mo

Step
F

Rate

Step

Rate
$5,416.66 mo
$9,000.00 mo

Step

WFSE
- Hires
Name
Carleton, Linda
- Terminations
Name
None

Prof Tech
- Hires
Name
None
- Terminations
Name
Kayastha, Madhuri
Smith, Melissa

Exempt / Administrative
- Hires
Name
Schieber, David
Stacey-Clemons, June

Effective Date Position
Department
6/16/2014
Database Applications Administrator Information Technology
6/24/2014
Interim VP Student Success
Student Success

- Terminations
Name
Kenney, Rebecca
Pelkey, Dave
- Retired
Name
None

Effective Date Position
6/30/2014
VPI
6/13/2014
VP Student Success

Department
Instruction
Student Success

Effective Date Position

Department

Effective Date Position
6/15/2014
Part-time faculty
6/3/2014
Part-time faculty

Department
Basic Studies
Welding

Effective Date Position
6/30/2014
Full-time faculty

Department
Land Survey

Effective Date Position

Department

RFT
- Hires
Name
Donaldson, Catherine
Woods, Steve
- Terminations
Name
Csisek, Julie
None
- Retired
Name
None

Rate
$38.16 hr
$38.16 hr

Step
B
B

Board of Trustees
August 19, 2014
Human Resources
The following personnel actions have occurred as of July 31, 2014 and are presented for the Board of Trustees' information.

AFT
- Hires
Name
None

Effective Date Position

Department

- Terminations
Name
None

Effective Date Position

Department

Effective Date Position
7/2/2014
Interim Student Entry Specialist
7/1/2014
Administrative Assistant V

Department
Student Success
Security & Facilities

Effective Date Position

Department

Effective Date Position

Department

Effective Date Position
7/18/2014
WorkFirst Reporting Coordinator

Department
Workforce

Effective Date
7/14/2014
7/1/2014
7/1/2014
7/21/2014
7/1/2014

Department
Basic Studies
Instruction
Basic Studies
Student Success
Administration / Trades

Rate

Step

Rate
$1,253.17 mo
$3,380.42 mo

Step
D
I

Rate

Step

Rate
$4,273.50 mo
$10,000.00 mo
$6,937.86 mo
$3,750.00 mo
$7,666.67 mo

Step

WFSE
- Hires
Name
Hudson, Juanita
Smith, Melissa
- Terminations
Name
None

Prof Tech
- Hires
Name
None
- Terminations
Name
Anthony, Valerie

Exempt / Administrative
- Hires
Name
Nelson, Samantha
Novotny, Jodi
Pollock, Jenna
Thompson, Brenda
Winfrey, Heather

Position
Director of I-Best & Civics
Interim VPI
Interim Dean of Basic Studies
Interim Student Success Spec
Executive Dean of Workforce

- Terminations
Name
Sutthoff, Maggi
- Retired
Name
None

Effective Date Position
7/31/2014
Director of Workforce Development

Department
Workforce

Effective Date Position

Department

Effective Date
7/10/2014
7/7/2014
7/21/2014
7/7/2014
7/7/2014
7/31/2014
7/7/2014
7/7/2014
7/25/2014
7/28/2014
7/7/2014
7/7/2014

Department
Basic Studies
Instruction
Early Childhood
BIRT
GEN ED
Basic Studies
Basic Studies
Welding
Early Childhood
Computer Science
LTS / Dental Assistant
GEN ED

RFT
- Hires
Name
Blythe-Goodman, Susan
Carrancho, Chantal
Dunn, Kimberly
Graham, David
Keller, Joseph
Koch, Marian
LaFountaine, Denise
Makarov, Vladislav
Randall, Cameron
Tran, Michael
Winkle (Adams), Shawn
Wold, Lyudmila
- Terminations
Name
None
- Retired
Name
None

Position
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Part-time faculty
Full-time faculty
Part-time faculty

Effective Date Position

Department

Effective Date Position

Department

Rate
$38.16 hr
$38.16 hr
$38.16 hr
$38.16 hr
$38.16 hr
$38.16 hr
$45.30 hr
$38.16 hr
$38.16 hr
$38.16 hr
$7,633.92 inst yr
$38.16

Step
B
B
B
B
B
B
E
B
B
B
10
B

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

4. ACTION ITEMS
A. Revised Tenure Motion

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
The motion for tenure advancements at the June 17, 2014 Board of Trustees meeting incorrectly stated
the effective date as July 8, 2014. The correct date for the advancement of the following faculty should
be September 22, 2014.
o

Amy Kinshella

Advancing from second to third year

Medical Assistant

o

Lynn-Dee Spencer

Advancing from first to second year

Pharmacy Technician

RECOMMENDATION:
Approve as recommended.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

4. ACTION ITEMS

SUBJECT:

B. Student Leadership Services & Activities
Budget Modification

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
Student Leadership is requesting to spend an additional $32,000 from their contingency reserve to cover
100 percent (100%) of the cost of a Learning Resource & Career Center Manager. Jessica Supinski,
Director of Student Programs and Engagement will be present at the meeting to answer to your
questions or concerns.

RECOMMENDATION:
Approve as recommended.

Program: Learning Resource and Career Center
Instructor/Staff: Jessica Supinski
EXPENDITURE ACCOUNT NO: 522-264-SG07
Fiscal Year: 2014-2015
EA Supplies and Materials
The amounts expended for all materials and supplies whether
acquired by formal contract or an open account, which are (a)
ordinarily consumed or expended within one year after being put
into service, (b) converted in the process of construction or
manufacture, or (c) used to form a minor part of equipment or
fixed property.

QTY UNIT

DESCRIPTION

1
1

LRCC Coordinator
Lead Tutors

1

Benefits - Coordinator

1
1

Benefits - Student Positions
LRCC Resources

1

College-matched funds for
LRCC Coordinator

UNIT
COST
$46,000
$105,000
$18,000
$2,400
$1,500

-$32,000

TOTAL:

TOTAL
COMMENT
COST
$46,000
$105,000 (16 X 15 X 35 X $12.50)
$0
$18,000
$0
$2,400
$1,500
$0
$0
$0
$0
$0
-$32,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$140,900

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

4. ACTION ITEMS
C. Professional Technical Contract Renewal

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
The draft changes to the Prof-Tech agreement are enclosed for Trustee review. A summary overview of
the changes will be shared at the retreat, by Human Resources Director, Lesley Hogan.

RECOMMENDATION:
Approve as recommended.

Renton Technical College & Professional Technical Association

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

AGREEMENT BETWEEN
RENTON TECHNICAL COLLEGE
and the
RENTON PROFESSIONAL TECHNICAL ASSOCIATION
THIS AGREEMENT by and between Renton Technical College (College), and the Renton Professional
Technical Association (Association), for the purpose of governing their labor relations by establishing the
following conditions of employment, schedule of hours, and scales of wages and benefits.
ARTICLE 1
RECOGNITION AND AGREEMENTS
1.1.

Sole Bargaining Agent

1.1.1

The College agrees to recognize the Association as sole bargaining agent for the employees
holding the positions listed in Appendix A of this Agreement, and to deal with the representatives
of the Association with respect to wages, benefits, hours and working conditions, and adjustment
of grievances arising under this Agreement.

1.2.

Pertinent Data[lkh1]
1.2.1

1.32.

The College will provide, upon the request of the President of the Association, monthly
reports of change in employment status of employees covered under this Agreement; i.e.,
new hires, transfers, promotions, demotions, terminations, etc.

Committees
1.3.1A. The parties agree that at no time will their respective table negotiations committees
exceed six (6) persons.
1.3.2B. Association representatives that are called to meetings by the office of the President shall
be released from College duties, and shall suffer no loss in pay, when such meetings are
held during work hours.
1.3.3C. Section 1.3.22.B above shall not be interpreted so as to apply to negotiations sessions.
Negotiations shall may[lkh2] be scheduled during off duty hours.

1.34

Union Membership and Dues Deductions[lkh3]
1.4.1A As a condition of employment, all employees who are represented by Renton
Professional Technical Association (Association) shall, as a condition of continued
employment, become a dues paying member of the Association or pay an equivalent nonassociation fee after their probationary period.
1.4.2

The dues shall be collected annually, via payroll, on July 25th of each year. Dues for new
members whose probationary period ends after July 1st will be prorated and deducted
upon receipt of the Membership Enrollment Form. The prorated amount will be provided
by the Association and included on the Membership Enrollment Form. The College
shall transmit collected dues to the Association Treasurer[lkh4].
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ARTICLE 1 (continued)

1.4.3B. Nothing contained in this Agreement shall require Association membership of employees
who object to such membership based on bona fide religious tenets or teaching of a
church or religious body of which such employee is a member. Such employee shall pay
an amount equal to normal dues to a nonreligious charity or other charitable organization
mutually agreed upon by the employee and the Association. The employee shall furnish
written proof that such payment has been made. Disagreement as to a religious objection
and/or a charitable organization will be referred to the Public Employment Relations
Commission (PERC).
1.4.4C. The College shall promptly provide the Association any change to membership, including
new[lkh5] or terminated employees and changes of classification. The College shall
provide the Association the agenda of the Renton Technical College’s Board of Trustees,
which includes a listthe Human Resources Report of new and terminated employees.
1.54

Position Descriptions
1.5.1A. There will be a current position description on file in the personnel office for each
position covered by this Agreement. Any significant modification to the duties
associated with the position shall cause the writing of a new position description, with a
copy to be given to the employee, the employee's supervisor, and the Association.
1.5.2B. Each position will have an established salary classification. Significant modification to
the duties reflected in the position description will cause a review and possible
modification of the salary classification as necessary.

1.65

Salary Placement
1.6.1A. The President of the Association will be notified prior to the posting of any new position
that would come under the Association Agreement, as indicated in Section 1.1.1.
1.6.2B. The proposed salary as recommended by the College will be reviewed by the Association
for comparative analysis with any similar positions already established in the unit.
1.6.3C. Final determination of salary placement rests with the office of the President, and will be
in accordance with Section 1.5.2 1.4.B.

1.76

Distribution of Contract
1.7.1A. The College agrees to print and distribute, free of cost to the Association and its
members, an Association sanctioned version of this Agreement to all employees covered
by this Agreement. Distribution will be within thirty (30) days of the ratification of this
Agreement. A copy of the contract will be given to newly hired employees at the time of
sign on. Five (5) copies of the contract will be sent to the president of the Association
within ten (10) days after its printing.The College will post the Agreement electronically
on the College website by the effective date of this Agreement or within thirty (30) days
of ratification, whichever date is later. The College will provide all current and new
employees with a link to the Agreement. All employees will be authorized to print one
(1) copy of the Agreement from the link on work time using state-purchased paper and
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state- owned equipment.
1.7.2B. Five (5) copies of the contract will be printed and sent to the president of the Association
and one (1) copy will be sent to the Library within the timeframe as set forth in 1.7.
11.6.A.[LH6]

ARTICLE 2
CONDITIONS OF EMPLOYMENT
2.1

Definitions
2.1.1A. Annual (Full-Time) Employee: A person scheduled for eight (8) hours per day, five (5)
days per weekforty (40) hours in a work week[LH7], twelve (12) months per year or
variations established when the employee is hired.
2.1.2B. Less than Annual (Part-Time) Employee: A person who does not qualify as an annual
employee as defined in 2.1.1A.
2.1.3C. Association: The Renton Professional Technical Association.
2.1.4D. College: The Renton Technical College.
2.1.5E. Office of the President: means the President of Renton Technical College, District 27, or
any of the vice presidents designated to act on his/her behalf.
2.1.6F. Day: means the employee’s work day unless otherwise specified.
2.1.7G. Domestic Partner: As defined by the Washington State Health Care Authority Public
Employees Benefits Board.

2.2

Probation
2.2.1A. A probationary period for all new full-time and part-time scheduled employees of one
hundred eighty (180) calendar days will be required. If an employee’s conduct
proficiency and fitness are judged to be satisfactory by the evaluating supervisor during
the probationary period, the employee will be given permanent status. The termination
provision of Article 2, Section 2.5, Discipline and Dismissal does not apply to
probationary employees. The probationer may be discharged during the probationary
period in the event of his/her inability to cope with or perform the assigned duties as
identified in his/her job description, or for being unproductive, or for misconduct.
2.2.2B. Upon completion of the probationary period, the employee will be subject to all rights
and duties contained in this Agreement, with seniority retroactive to the hire date. All
applicable rights and benefits as described elsewhere in the Contract shall apply to
probationary employees.
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2.3

Work Week
2.3.1

2.4

For annual employees, the work week shall consist of forty (40) hours per week, Monday
through Saturday, excluding a lunch period, EXCEPT for the public safety officer and the
bookstore[lkh8] staff.

Overtime and Compensatory Time

2.4.1A. Any approved* time for eligible employees worked in excess of forty (40) hours per
week, will be considered overtime to be paid at the rate of time-and-one-half per hour.
ARTICLE 2 (continued)
Annual and less-than-annual employees may or may not qualify for overtime pay under
the provisions of the Fair Labor Standards Act.
2.4.2B. Approved work* performed on the seventh (7th) consecutive work day (Sunday) will be
paid[lkh9] at the rate of two (2) times the regular rate for eligible employees.
2.4.3C. Approved work* performed on a holiday will be paid at the rate of two (2) times the
regular rate, in addition to the holiday rate. [See Clause Article 6.1.[lkh10]38.28.1.D]
*Approved work is work authorized by immediate supervisor or administrator.
2.4.4D. Call-back Time
Emergency call-back time for eligible employees will be paid for
a minimum of two (2) hours.
2.4.5E. Standby Stipend for College Campus Security[LH11]
2.4.5.1

Any public safetycampus security officer required to remain on standby shall
be compensated in accordance with the following:

2.4.5.2

During hours not otherwise covered, one (1) public safetycampus security
officer will be scheduled to be on standby to respond to alarms. The current
standby schedule is as follows: from 12:00 a.m. Saturday to 11:59 p.m.
Sunday. The standby schedule for College holidays is from 12:00 a.m. to
11:59 p.m. of the holiday.

2.4.5.3

The College shall pay a stipend to the assigned public safetycampus security
officer for this standby schedule. The public safetycampus security officer will
be paid $40 for each weekend and $25 for each College holiday spent on
standby.

2.4.5.4

The College will have an early morning standby schedule from 12:30 a.m. to
6:30 a.m. Monday through Friday. Public safetyCampus security officers may
volunteer for this duty and if called back to the College must be able to return
in 30 minutes. The public safetycampus security officer will be paid $10 for
each morning spent on standby.

2.4.5.5

Authorization for payment of the standby stipend will be submitted to the
payroll department by the Director of Security and PublicCampus Safety and
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Security on a semi-monthly basis.
2.4.6

Compensating Time Off in Lieu of Overtime Pay

F

At the option of the employee, and if arranged prior to the assignment, compensatory
time may be taken in lieu of authorized overtime payment, in accordance with the
provisions of applicable state and federal law and in accordance with established Renton
Technical College procedures.
[lkh12]Compensatory Time Off
At the option of the employee, and if arranged prior to the assignment, compensatory
time may be taken in lieu of authorized overtime payment, in accordance with the
provisions of applicable state and federal law. Compensatory time must be granted at the
rate of one and one-half (1-1/2) hours of compensatory time for each hour over forty
hours worked by full-time overtime-eligible employees and straight time compensatory
time for each hour worked over the weekly schedule of less than full- time overtimeeligible employees (up to 40 hours).

1.
Compensatory Time Use
An employee must use compensatory time prior to using vacation leave, unless
this would result in the loss of his or her vacation leave or the employee is
using vacation leave for domestic violence leave. Compensatory time
must be used and scheduled in the same manner as vacation leave, as in
Article 79, Vacation. Employees may use compensatory time for leave as
required by the Domestic Violence Leave Act, RCW 49.76. Compensatory time
must be used within 12 months of transfer to an overtime exempt position within
the College.
2.

Compensatory Time Cash Out
a.
All compensatory time must be used by June 30th of each year. If
compensatory time balances are not scheduled to be used by the employee
by May of each year, the supervisor will contact the employee to review his
or her schedule. The employee’s compensatory time balance will be cashed
out every June 30th or when the employee separates from the Employer.
b.
As an exception to Subsection 2.4.6F.2.a above, a Vice President or
Director may allow an employee to carry forward up to twenty-four (24)
hours of compensatory time past June 30th when an employee’s workload
requires overtime during the months of May and June. Payroll and Human
Resources must be notified no later than June 10th.

ARTICLE 2 (continued)
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2.5

2.5
A.

Discipline and Dismissal
2.5.1

General Principles of Discipline
The College shall give consideration to due
process and progressive discipline in its discipline of employees. Although each situation
merits individual investigation of the facts and circumstances, the College will make
reasonable effort to maintain consistency in discipline of employees.

2.5.2

Cause for Discipline
The College shall have the right to discipline an employee, up to
and including dismissal, for justifiable cause, but only if it does so within ten (10)
calendar days of the knowledge of the alleged misconduct and provided that knowledge
is obtained within ninety (90) calendar days of the alleged misconduct.
2.5.2.1

An employee shall be subject to termination as the appropriate culmination of a
course of progressive discipline. The principles of progressive discipline shall
be used except when the nature of the problem requires more serious or
immediate action, as described in 2.5.3 below. Progressive discipline includes
the following steps: verbal warning (which is clearly identified as a warning
when given), written warning, suspension without pay for up to three (3) days,
and dismissal. All disciplinary actions subsequent to the verbal warning shall,
at the option of the employee, be given with an Association witness present.

2.5.2.2

In addition, an employee who has received any three (3) disciplinary actions
within a one (1)-year period may have his/her employment terminated upon the
occurrence of any fourth cause for discipline.

2.5.2.3

Upon written request by the employee, a warning notice shall be removed from
the official personnel file one (1)-year from the date of notice if there have
been no further notices for a six (6) month period.

2.5.3

Cause for Immediate Termination
Where justified by the severity of the action an
employee may be subject to immediate termination without prior discipline, for any of
the following that occur during work time or on college property: (a) assault, (b) being
under the influence of alcohol or illegal drugs, (c) child abuse, (d) destruction or gross
negligent use of College vehicles, property or equipment, (e) sleeping on the job, or (f)
theft.

2.5.4

Process for Discipline The College shall give an employee a written statement of the
reason(s) for any suspension without pay or termination. Before a suspension without
pay or termination, the College shall offer the employee a reasonable opportunity to
explain and defend his/her conduct. When the employee chooses not to have an
Association witness present (per 2.5.2.1), the College shall notify the Association of a
disciplinary action within five (5) work days of that action. The College shall make
every reasonable effort to handle discipline of an employee as confidentially and
discretely as the situation warrants and is possible under the circumstances.

Discipline and Dismissal
General Principles of Discipline : The College will not discipline any permanent
employee without just cause . The College shall give consideration to due process and
progressive discipline in its discipline of employees. Although each situation merits
individual investigation of the facts and circumstances, the College will make reasonable
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effort to maintain consistency in discipline of employees. Employees will be given
adequate forewarning, verbally or in writing, about behaviors that may lead to
disciplinary action, except for instances of misconduct that are so severe that the
employee is reasonably expected to know that it would be grounds for discipline.
B.

Investigation: The College has the authority to conduct investigations and will make
effort to maintain employee privacy in all investigations, to the extent that the
investigative process allows and as appropriate to applicable statute. Within (10) ten
working days receipt of an allegation of potential misconduct that could lead to
disciplinary action, up to and including termination, the College will notify the employee
and the Association of the allegation and need for investigation. Upon request, an
employee who believes that discipline may occur in the course of an investigation may
request representation by a member of the Association. If the requested representative is
not reasonably available, the employee will select another representative who is
available. The role of the accompanying Association representative is to provide
assistance and counsel to the employee and not interfere with the College’s right to
conduct the investigation.
Both parties agree that timely resolution of investigations of alleged employee
misconduct is critical to maintaining a positive and productive work environment. The
College will notify and advise the employee with updates of the status of the
investigation every thirty (30) calendar days until the investigation is complete. Upon
notice that the employee has requested representation, the College will provide
simultaneous notification to the Association representative. An employee may be placed
on an alternative assignment during an investigation. Unless a conflict of interest exists
relevant to the investigation, the employee will not be prohibited from contacting their
Association representative. If a conflict exists, the employee may select an alternate
Association representative.

C.

Cause for Discipline: The College shall have the right to discipline an employee, up to
and including dismissal, with just cause, provided that knowledge of the misconduct is
obtained within ninety (90) calendar days of the alleged misconduct.
1.
An employee shall be subject to termination as the appropriate culmination of a
course of progressive discipline. The principles of progressive discipline shall be used
except when the nature of the problem requires more serious or immediate action, as
described in 2.5.3D below. Progressive discipline includes the following steps: verbal
warning (which is clearly identified as a warning when given), written warning (clearly
defined as such when issued), suspensions (without pay, subject to severity of actions),
reduction in pay and dismissal. All disciplinary actions subsequent to the verbal warning
shall, at the option of the employee, be given with an Association witness present.
2.
In addition, an employee who has received any three (3) disciplinary actions
within a one (1)-year period may have his/her employment terminated upon the
occurrence of any fourth cause for discipline.
3.
Upon written request by the employee, a warning notice shall be removed from
the official personnel file one (1)-year from the date of notice if there have been no
further notices for a six (6) month period.

D.

Cause for Immediate Termination The College may terminate an employee, without
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previous discipline, for “cause”. “Cause” shall include, but not be limited to, gross
misconduct; willful, frequent, and intransigent violation of College rules, policies,
procedures or directives; incompetence in the performance of professional duties;
insubordination; neglect of duty; sexual harassment; or acts of moral turpitude.
E.

Process for Discipline The College shall give an employee a written statement of the
reason(s) for any suspension without pay, reduction in pay or termination. Prior to a
decision of suspension without pay or termination, the College shall inform concurrently
the employee and the Association, in writing, of the charges against the employee, any
evidence and documentation to support the charge and the action contemplated. The
College will provide an opportunity to the employee to respond in writing or in person to
the evidence and explain and defend his/her conduct. The College shall handle
discipline of an employee as confidentially and discretely as the situation warrants and is
possible under the circumstances.
1. The College will provide fifteen (15) calendar days’ written notice prior to the
effective date of any suspension or reduction in pay.
2.
The College will provide seven (7) calendar days’ written notice prior to the
effective date of termination. The College may terminate an employee immediately
without seven (7) calendar days’ notice if, in the College’s determination, the continued
employment of the employee during the notice period would jeopardize the good of the
College. The College will provide the reasons for an immediate termination in the
written notice.

F.

The College has the authority to impose discipline, which is subject to the grievance procedure as
set forth in Article 12. Verbal warnings, however, may be processed only through Article
12.3.B.2.

ARTICLE 2 (continued)
2.6

Layoff
2.6.1A. Reduction in Force
This section establishes the process by which a reduction-inforce (RIF) and any resultant layoff of “hard money” employees may occur. Any such
reduction-in-force may be due to actions such as a lack of funds, a College
reorganization, or a curtailment of work.
2.6.2B. RIF Determination
The College will determine that a RIF is necessary and establish
that one or more positions within the Association that need to be eliminated. The College
will determine which positions will be retained and which positions will be eliminated.
2.6.3C. Association Notice of RIF
The College will notify the Association of any position
to be eliminated, unless the position is vacant. Except in emergency situations (i.e.,
cessation of funding), at least thirty (30) calendar days prior to the first effective date of
layoff, the College shall notify the Association of positions to be eliminated and further,
shall furnish the Association updated seniority lists for each of the effected
classifications.
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2.6.4D. Employee Notification of Layoff
The Association and the employee to be laid off
shall be notified in writing a minimum of thirty (30) calendar days prior to the effective
date of the layoff unless an emergency situation occurs as described under 2.6.3C above.
A layoff notice should include: the effective date of the layoff, the reason for layoff, a list
of other employees in the same classification by seniority date, notice of placement on
the re-employment list, the beginning and ending date of any placement on the reemployment list, and the requirement to notify the College of any change of address.
2.6.5E. Classification Classification means those specific job titles, such as,
“Buyer/Salesperson,” “Public SafetyCampus Safety Officer,” and “Payroll Officer” listed
on the salary schedule. (Appendix A.)
2.6.6F. Bumping Rights
In the event the incumbent in an eliminated position holds more
seniority than another employee in a position in the same classification which is not
eliminated, the more senior employee shall notify the human resources department of
their intent to exercise the right to bump the less senior employee. Such notice shall
include sufficient identification of the specific position the employee is bumping into so
as to allow for the transfer from one position to another.
2.6.6.1.

Bumping Order
Provided the employee has more seniority, one
employee shall be allowed to bump another employee with less seniority in the
same classification.

2.6.6.2.

Bar on Movement
classification.

2.6.6.3.

Non-Exercise of Bumping Rights
Employees who chose not to exercise
available bumping rights shall be paid their accumulated vacation leave
balance at their current rate of pay.

No employee shall be able to bump into a higher

ARTICLE 2 (continued)
2.6.7G. Re-employment Pool Those employees not initially retained shall be placed in a reemployment pool and shall be called back in order of seniority.
2.6.7.1.

Employees placed in the re-employment pool shall be listed by order of
seniority in the classification, excluding any temporary or other time spent in a
substitute position.

2.6.7.2.

In cases where seniority is equal, employees will be chosen by lot.

2.6.7.3.

The most senior employee will be offered the first open position which is
substantially equal to the position held at the time of layoff.

2.6.7.4.

If the most senior employee in the pool does not take the position, the next
most senior employee in the classification will be offered the position.

2.6.7.5.

An employee may turn down two (2) position offerings for which they qualify
before being removed from the re-employment pool, PROVIDED that the
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employee is offered a position substantially equal to that held prior to being
laid off.
2.6.7.6.

Removal from the Re-employment Pool
An employee will remain in the
re-employment pool for a period of two (2) years from date of layoff, UNLESS
the employee has declined two offered positions as stated above.

2.6.7.7.

A laid-off employee shall, upon application and at the employee's option, be
placed on the substitute list.

2.6.7.8.

Salary Placement and Benefits Upon Recall From Layoff
All benefits to
which an employee was entitled at the time of the layoff, including unused sick
leave, will be restored to the employee upon return to active employment,
unless accumulated vacation leave balances were cashed-out at the time of
layoff. The employee will be placed on the appropriate range of the salary
schedule, on the step that is closest to, but not less than, the hourly rate of pay
at the time of layoff; PROVIDED that no employee shall be placed above the
top step of the appropriate range. Seniority will be restored to the
accumulation at the time of layoff.

2.6.7.9.

Requirements for Recall Notices
Notices of recall shall be sent by
certified or registered mail to the last known address as shown on the College's
records. It shall be the employee's responsibility to keep the College notified
as to his/her current mailing address.

2.6.8H. Employment Under a Special Contract
The scheduled hours and days per week
of any employee hired under a “special contract” may be modified by the College in the
event that such modifications are necessary to maintain contracted instructional
programs, classes, or services without being subject to the layoff section of this contract.
The term “special contract” shall mean those situations in which the funding and
obligations to provide instruction or services are the result of special funding provided by
ARTICLE 2 (continued)
the state, a gift, a grant, or a contract with a business, organization or agency outside the
College. Employees hired under a “special contract,” who are subsequently laid off, are
not eligible to bump “hard money” funded employees.
2.6.9I. Re-Training
The College will work with the employee in the re-employment pool to
retrain them for other occupational opportunities.
2.7

Temporary Layoff
2.7.1

2.8

The employer may temporarily reduce the hours of an employee up to twelve (12) days
per fiscal year or as directed by the state legislature, due to revenue short-fall or
unanticipated loss of funding. The employee shall receive a thirty (30) day notice of a
temporary reduction of hours. Temporary layoff is leave without pay. An employee may
not use any leave for a temporary layoff day(s).

Voluntary Reduction in Hours
2.8.1

An employee may request to reduce his/her working hours for a period not to exceed one
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(1) year, to help reduce permanent layoffs. The employee and his/her supervisor will
determine if a reduction in hours is feasible, based on department staffing needs. The
President or designee will have final approval for the reduction in hours. At the end of
the one (1)-year period, the employee may choose to reinstate their original working
hours or request to continue working the reduced hours. The employee shall be paid their
current salary and benefits based on their new percentage of fulltime. The employee,
supervisor and President or designee will sign a form agreeing to the reduced hours and
new work schedule. The form will be kept in the employees personnel file. The College
may terminate this agreement with two (2) weeks’ notice.
2.9

Separation from Employment
2.9.1

2.10

Employees are requested to give thirty (30) days notice of intent to resign. The employee
shall give the College as much notice as possible, but in no event less than two (2) weeks
before the effective date of the resignation. If less than two (2) weeks’ notice is given,
the employee will forfeit vacation pay.

Vacancies
2.10.1A .The president of the Association will be notified of all openings of positions covered by
this Agreement and will be informed in advance of the selection process to be used in
such positions. Such notice will state that the position is funded by “special contract”
funds, if applicable.
2.10.2B.
The College will fill job openings covered by this Agreement by selecting the
best qualified applicant, PROVIDED such selection is made in compliance with the
College's
Affirmative Action Program.

2.10.3C.
The College will give preferential consideration to senior employees in this unit
for any job openings covered by the Agreement when qualifications and ability are
substantially equal to those of other candidates.
ARTICLE 2 (continued)
2.10.4D.
In the event the person with the most seniority is not chosen, the office of the
President will give an explanation in writing, upon request, to such senior employee and
the Association, stating the reason for the non-selection. Nothing contained in this
section is intended to preclude the College from hiring outside applicants.
2.11

Affirmative Action
2.11.1A.
The Association and the Board of Trustees recognize the requirements of the
Civil Rights Act of 1964 and mutually agree to support the provisions of the College's
Affirmative Action Plan. The parties further agree that the purpose of the plan is for
achieving equality in employment practices wherever it may be lacking in compliance
with the letter and spirit of the law. The Affirmative Action Plan will be applied in
modifying the composition of the future work forces in the College.
2.11.2B.
Present employees will not be discharged to achieve employment goals. Hiring
policies will be adapted to ensure equal employee opportunities. Only qualified
personnel will be considered for any position.
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2.11.3C.
The College and the Association are committed to providing equal access to
employment opportunities, and to maintaining a workplace that is free from
discrimination. This policy shall apply to all employees and applicants for employment
without regard to race or ethnicity; color; national origin; gender; marital status; sexual
orientation; age; religion; the presence of any sensory, mental or physical disability;
genetic information or status as a Vietnam-era or disabled veteran.
2.12

Involuntary Transfer
2.12.1A.
If an employee is involuntarily transferred to another classification of work,
his/her job classification and base rate of pay will be changed to conform to the new work
to which he/she is assigned.
2.12.2B.
If the employee is involuntarily transferred to a classification position of lower
pay, he/she shall be placed on the step closest to but not less than the rate of pay the
employee was receiving at the time of transfer. If the employee's salary exceeds the
salary of the new classification, he/she will be grandfathered at his/her current salary.

2.13

Seniority
2.13.1A.
For the purpose of promotion and layoff within the unit, an employee's seniority
will be determined by the following factors in the order listed:
2.13.1.1.

Employees transferred from the Renton School District No. 403 on
September 1, 1991 will continue their seniority from that organization.

2.13.1.2.

The total College seniority will be applied to persons within their
specified classification.

ARTICLE 2 (continued)

2.13.1.3.

The total amount of time in the bargaining unit will include time with the
Renton School District in this unit.

2.13.2B.
All seniority rights will be lost and an employee's relationship with the College
deemed severed under the following circumstances:
If the employee:

a.
b.
c.
d.

resigns;
is discharged for just cause;
does not return to work as required when recalled after
layoff;
is absent due to work elsewhere.

2.13.3C.
Employees do not accumulate seniority when on unpaid leave of absence or
layoff.
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2.13.4D.
Employees returning from unpaid leave of absence or from a layoff may recover
their previous seniority.
2.13.5E.
For purposes other than those described in 2.11.1A, seniority shall be length of
continuous employment in the College.
ARTICLE 3
ACADEMIC, INSERVICE, VOCATIONAL TRAINING,
AND
PROFESSIONAL ORGANIZATIONSDEVELOPMENT
3.1

The College and the Association recognize the quality of the College's educational program and
services can be enhanced by employee academic, in-service, and vocational training. In the
mutual interest of the College and employees of this bargaining unit, the College shall budget
funds for the purposes of academic, in-service, and vocational training as noted herein. The
amount budgeted for each year of this Agreement is four thousand dollars ($4,000). These funds
will be available to members[lkh13] after completing their probationary period. All state
employees are eligible for tuition fee waivers at any state of Washington college after meeting
their probationary period in accordance with the provisions of RCW 28B.15.558. Fee waivers
should be used when possible to maximize the use of this funding for all members.

3.2

Beginning in 2012 Veterans’ Day will be a required in-service day for all employees who report
to[lkh14] work that day. Attendance at the in-service will be considered time worked. Any hours
of in-service required by the College will be paid for by the College at the employee’s regular
rate, or at the employee’s overtime rate if appropriate. Regular policies apply if an employee
wants to take vacation or a personal convenience day.

3.32

The College shall establish a Staff Development Committee with at least two Association
appointed members. The Staff Development Committee will determine the content and structure
of the staff in-service.

3.43

Any fees or registration costs for required training will be paid by the College. Any hours of
required training by the College will be paid for at the employee's regular rate, or at the
employee's overtime rate if appropriate, unless training is scheduled during the employee's
regularly scheduled work hours, in which case the employee will receive his/her regular pay rate.
ARTICLE 3 (continued)
3.54
The College and the Association will develop procedures and criteria which will increase the
Association's involvement in both the planning for and authorization of education and in-service
opportunities. Such increased involvement and authority could affect up to fifty percent (50%) of
the training funds allocated in Clause Subsection 3.1 of the Agreement.
3.65

Educational Increments (Certificates)
3.6.1

Three (3) college credits or thirty (30) hours earned in a College approved training
program qualify for one (1) payment of five hundred dollars ($500). Educational
increments will not be prorated. Unused credits and/or hours will be carried over to the
next fiscal year only. Employees are individually responsible for obtaining and keeping
course or training documentation and submitting such documentation with the College
educational increment application form when each thirty (30) hours has been completed.
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Notification of intent to earn educational increments must be made in writing to the
human resource development department for budget purposes by March 15. Actual
documentation and verification must be received by the human resources development
department no later than June 10 of one (1) contract year for payment in July of the
following contract year. Employees may submit documentation by June 30 if he or she is
taking a class spring quarter and the grades are not available by June 10. Employees who
need to submit grades after June 10 must notify the Human Resources Development
Assistant Director in writing by June 10. Credit and payment will not be given for
duplicate training or training not relevant to the individual employee's specific
responsibilities or individual personal growth, unless special circumstances result in
College authorization for such repeat training. NOTE: Hours of training received
during regularly scheduled work hours or for which the employee is paid are specifically
excluded from the certificate program.
3.76

Degree Stipend
3.7.1

One (1) Renton Technical College degree stipend will be paid in July to each qualifying
employee who has earned and submits transcripts verification of their degree. A degree
stipend of one hundred fifty dollars ($100150) will be paid annually if the employee’s
highest degree is an associate degree. A degree stipend of two hundred fifty dollars
($200250) will be paid annually if the employee’s highest degree is a bachelor’s degree.
A degree stipend of three hundred fifty dollars ($300350) will be paid annually if the
employee’s highest degree is a master’s degree. The degrees must be from an accredited
college or university.

3.87

The College recognizes the value of participation in professional organizations. The College
agrees to pay for or reimburse full-time employees up to two hundred fifty dollars, ($250.00)
annually, for each supervisor approved membership in professional organizations. A membership
that exceeds two hundred fify dollars ($250.00) will require approval of the Vice President of
Administration and Finance or designee.

3.98

Professional Development Plans
3.9.1

Each employee has the option to develop a five (5) year professional development plan in
consultation with the College, and approved by the supervisor. The plan shall be on file
with the supervisor and reviewed annually with the employee. The human resources
department shall maintain a file of all such plans and share summarized information with
the staff development committee.
ARTICLE 4
LEAVES

4.1

Sick Leave
4.1.1

All annual employees will receive twelve (12) days sick leave each year. (NOTE:
4.4.1--six days (6) emergency leave inclusive.)

4.1.2

Former State of Washington and Washington School District employees who are reemployed within five years of their separation from service will have their sick leave
balance at the time of separation restored.

4.1.3

Less than annual employees will receive a prorated portion of one (1) day for each month
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in pay status.
4.1.4

Sick leave may be used for absence due to doctor appointments, to personal illness, or to
care for a family member or domestic partner of the employee with a health condition
that requires treatment or supervision.

4.1.5

Each employee shall be credited with one (1) day sick leave per month for each month in
pay status.

4.1.6

Each employee's portion of unused sick leave allowance shall accumulate from year to
year.

4.1.7

A doctor's certificate is needed for sick leave absences lasting more than five (5)
consecutive days.

4.1.8

For each day's absence beyond accumulated sick leave days a deduction of the full day's
salary will be made.

4.1.9

Employees who qualify for the State's Sick Leave Buy Back program will be eligible for
the following:
4.1.9.1

In January of the year following any year in which a minimum of sixty (60)
days of leave for illness or injury is accrued, and each January thereafter, any
eligible employee may exercise an option to receive remuneration for unused
leave for illness or injury accumulated in the previous year at a rate equal to
one day's monetary compensation of the employee for each four full days of
accrued leave for illness or injury in excess of sixty (60) days.

4.1.9.2

Leave for illness or injury for which compensation has been received shall be
deducted from accrued leave for illness or injury at the rate of four days for
every one day's monetary compensation. PROVIDED, that no employee may
receive compensation under this Section for any portion of leave for illness or
injury accumulated at a rate in excess of one day per month.

4.1.9.3

At the time of separation from College employment due to retirement or death,
an eligible employee or the employee's estate shall receive remuneration at a
rate equal to one day's current monetary compensation of the employee for
each four full day's accrued leave for illness or injury.

ARTICLE 4 (continued)
4.1.9.4

4.2

Should the legislature revoke any benefits granted under this section, no
affected employee shall be entitled thereafter to receive such benefits as a
matter of contractual rights.

Leave Sharing
4.2.1

Employees may participate in the Washington State Leave Sharing Program in
accordance with RCW 41.04.650 and College procedure 24020. Under the provisions of
this program, the College shall receive and process requests for leave sharing. The
College agrees to maintain the maximum coverage allowable under current state law.
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4.3

Bereavement Leave
4.3.1

Up to and including five (5) days leave with pay, including travel time, shall be allowed
for bereavement leave for each occurrence of a death in the employee's immediate family,
or the immediate family of his/her spouse or domestic partner, which includes spouse,
domestic partner, children, mother, father, sister, brother.
Two (2) days bereavement leave with pay will be allowed in the case of the death of
grandparents and grandchildren, or anyone who is living with or considered part of the
family.

4.4

4.3.2

This bereavement leave is not deducted from sick leave and is not accumulative.

4.3.3

In special cases, the office of the President may extend the definition of immediate
family.

Emergency Hardship Leave (Non-Accumulative)
4.4.1

Six days (6) emergency leave per year, non-cumulative year to year, will be available
upon request for each employee without loss of pay (deductible from annual sick leave).
Upon written request to the office of the President, employees may be granted additional
emergency leave days with pay. Additional days may be granted: (1) if the situation is
as defined in this section; (2) if the employee has sufficient sick leave balance to cover
the requested days; and (3) if such request is timely and follows the regularly established
absence reporting procedures.

4.4.2

The problem must have been suddenly precipitated and must be of such an emergent
nature that pre-planning is not possible and where pre-planning could not relieve the
necessity for the absence during the working hours.

4.4.3

Emergency leave may not be taken the day before or the day after a holiday or in any
combination for purposes of extending vacations.

4.4.4

This leave may be used for any personal reasons of an emergency nature, including
illness or injury in the family except as provided in 4.1.1, funeral of friends or legal or
personal affairs that cannot be scheduled outside the normal working day.

ARTICLE 4 (continued)
4.4.5 Weather conditions for local travel to and from school shall be considered as a valid
reason for an emergency leave, EXCEPT for "emergency staff" who must work his/her
assigned shift, unless on a pre-approved leave, during time of inclement weather.
4.4.6

Emergency leave for purposes of illness in the immediate family, including domestic
partners legal affairs, business affairs, and/or funerals not covered by bereavement leave
should be cleared through the department supervisor and then reported on the usual
absentee report.

4.4.7

Emergency leave for other or unusual circumstances should be cleared through the
department supervisor and then reported on the usual absentee report for final payroll
approval by the personnel department.

2011-2014-2017

16

Renton Technical College & Professional Technical Association

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

4.4.8

4.5

4.6

Employees with special hardship situations may be granted additional emergency days by
the President.

General Leaves of Absence
4.5.1

Upon approval of the College President, unpaid leave of absence may be granted to any
employee for such things as: (a) illness; (b) family emergency; (c) maternity/paternity;
(d) adoption; (e) education; and (f) military leave.

4.5.2

The leave of absence of an employee on leave for reasons other than military service will
terminate at the end of one (1) full year in which no service has been rendered. No more
than one (1) year will be granted to any family unit for maternity/paternity leave for any
one (1) child.

4.5.3

Except for military service, there shall be no other employment while on leave without
prior approval of the President.

4.5.4

The College is obligated to state in writing the terms of the leave of absence.

4.5.5

The College may agree to re-employ the employee upon written request or give first
preference to any opening for which the employee is qualified.

4.5.6

All employee benefits earned prior to a leave of absence will be maintained upon
re-employment.

Jury Duty and Subpoena Leave
4.6.1

Leave of absence with pay will be granted to employees for jury duty with appropriate
documentation. An employee will be allowed to retain any compensation paid to him or
her for jury duty service. An employee will inform his/her supervisor when notified of a
jury summons and will cooperate in requesting a postponement of service if warranted by
business demands.

4.6.2

Leave of absence with pay will be granted for employees responding to a subpoena, with
appropriate documentation, when the employee has been subpoenaed on the employer’s
behalf or the subpoena is for legal proceeding which is unrelated to the personal or
financial matters of the employee.
ARTICLE 4 (continued)
4.7

Military Leave
4.7.1

Any employee who is a member of the Washington National Guard or of any organized
reserve or armed forces unit of the United States shall be entitled to and shall be granted
military leave of absence from his or her employment for a period not exceeding 15 days
during each fiscal year.

4.7.2

Military leave shall be granted in order that the person may take part in active training
duty when required to do so by the military service if such duty cannot be taken during
non-contract days.
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4.7.3

4.8

When military leave is granted, the employee shall receive his or her regular pay from the
College.

Personal Convenience Leave
4.8.1

During each contract year, all employees will be credited with three (3) days paid
accumulative leave, which may be used for the employee's personal convenience.
Employees may use this leave for a purpose they believe to be sufficient to warrant their
absence from their assigned responsibilities.
4.8.1.1

Employees may accumulate up to a maximum of six (6) days personal
convenience leave. Should an employee have an accumulated balance of six
(6) days the employee will not receive additional personal convenience leave.

4.8.1.2

Employees whose initial hire date is after July 1 shall receive a prorated
amount of personal convenience leave.

4.8.2

Personal convenience leave days may be used at the discretion of the employee with the
approval of the College. Employees who want to use personal leave days to extend
vacation or holiday periods will request use of the personal convenience leave days in
accordance with Article 7.5. Employees who request use of personal convenience leave
days on short notice are urged to not use this leave for days in which their presence on the
job, rather than a substitute, is especially critical to the successful functioning of their
office, department, or program.

4.8.3

An employee planning to use a personal convenience day or days will normally notify
his/her supervisor at least two (2) days in advance.

4.8.4

Each year employees have the option to be compensated at their current salary, for their
unused personal convenience daysbalance[LH15]. To be compensated for the days,
employees must notify the payroll office in writing no later than June 10 indicating the
number of days[LH16] for
which they want compensation. Employees shall receive payment with their June 25th or
July 10th pay. It is the intent of the College to pay for the unused personal convenience
days on the June 25th check whenever possible.

ARTICLE 4 (continued)
4.9

Family and Medical Leave
4.9.1

4.10

Up to twelve (12) weeks annually, non-accumulative, unpaid leave of absence may be
granted an employee for the care of the employee, domestic partner, or a family member
in accordance with the College procedures, and state and federal law on family and
medical leave.

Approval and Reporting
4.10.1 Paid or unpaid leaves of absence, for any reason, should be cleared through the
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department supervisor and then reported on the College's absentee report form.
ARTICLE 4
SICK LEAVE
4.1

All annual employees will receive twelve (12) days sick leave each year. (NOTE: Article
6.3--six (6) days (6) emergency leave inclusive.)

4.2

Former State of Washington and Washington School District employees who are re-employed
within five (5) years of their separation from service will have their sick leave balance at the time
of separation restored; employees must notify Human Resources within thirty (30) days of hire of
a previous sick leave balance

4.3

Less than annual employees will receive a prorated portion of one (1) day for each month in pay
status of ten (10) days or more.

4.4

Annual employees shall be credited with one (1) day sick leave per month for each month in pay
status of ten (10) days or more.

4.5

Each employee's portion of unused sick leave allowance shall accumulate from year to year.

4.6

Sick leave may be used for:
A.
A personal illness, injury or medical disability that prevents the employee
fromperforming his or her job, or personal medical or dental appointments.
B.

Care of family members as required by the Family Care Act (WAC 296-130).

C.

Illness or preventative health care appointments of relatives, significant others
anddomestic partners when the presence of the employee is required.

D.

Leave for Military Family Leave as required by RCW 49.77 and in accordance with
Article 5.2.

E.

Leave for Domestic Violence Leave as required by RCW 49.76.

F.

Qualifying absences for Family and Medical Leave (Article 5).

4.67

A doctor's certificate is required for sick leave absences of the employee that lasts more than five
(5) consecutive days.

4.78

For each day's absence beyond accumulated sick leave days a deduction of the full day's salary
will be made.

4.89

Employees who qualify for the State's Sick Leave Buy Back program will be eligible for the
following:
A.

In January of the year following any year in which a minimum of sixty (60) days of leave
for illness or injury is accrued, and each January thereafter, any eligible employee may
exercise an option to receive remuneration for unused leave for illness or injury
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accumulated in the previous year at a rate equal to one (1) day's monetary compensation
of the employee for each four (4) full days of accrued leave for illness or injury in excess
of sixty (60) days.
B.

Leave for illness or injury for which compensation has been received shall be deducted
from accrued leave for illness or injury at the rate of four (4) days for every one (1) day's
monetary compensation. PROVIDED, that no employee may receive compensation
under this Section for any portion of leave for illness or injury accumulated at a rate in
excess of one (1) day per month.

C.

At the time of separation from College employment due to retirement or death, an
eligible employee or the employee's estate shall receive remuneration at a rate equal to
one (1) day's current monetary compensation of the employee for each four (4) full day's
accrued leave for illness or injury.
ARTICLE 4 (continued)
D.

Should the legislature revoke any benefits granted under this section, no affected
employee shall be entitled thereafter to receive such benefits as a matter of contractual
rights.

4.910

In the event an employee is injured or becomes ill while on vacation leave, the employee may
submit a written request to use sick leave and have the equivalent amount of vacation leave
restored. A written medical certificate may be required.

4.101

The College may allow an employee who has used all of her or his sick leave to use
compensatory time, vacation leave, and personal holiday for sick leave purposes as provided in
4.6 above.

4.112 Sick Leave Reporting and Verification

30
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A.

In the absence of extenuating circumstances, an employee must promptly notify his
or her supervisor on his or her first day of sick leave and each day after, unless there
is mutual agreement to do otherwise. If an employee is in a position where a relief
replacement is necessary if he or she is absent, he or she will notify his or her
supervisor at least two (2) hours prior to his or her scheduled time to report to work
(excluding leave taken in accordance with the Domestic Violence Act).
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B.

An employee returning to work after any sick leave absence may be required to
provide written certification from his or her health care provider that the employee is
able to return to work and perform the essential functions of the job with or without
reasonable accommodation.

C.

Sick leave must be reported by the employee on the appropriate absentee reporting
form. Leave used for FMLA purposes should also be reported to Human Resources.
ARTICLE 5
FAMILY & MEDICAL LEAVE

45
46
47

5.1

Consistent with the federal Family and Medical Leave Act of 1993 (FMLA) and any amendments
thereto and the Washington state Family Leave Act of 2006 (WFLA), an employee who has
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worked for the state for at least twelve (12) months and for at least one thousand two hundred
fifty (1,250) hours during the twelve (12) months prior to the requested leave is entitled to up to
twelve (12) workweeks of family medical leave in a twelve (12) month period for one or more of
the following reasons A through D:

5
6

A.

Parental leave for the birth and to care for a newborn child, or placement for adoption or
foster care of a child and to care for that child.

7
8

B.

Personal medical leave due to the employee's own serious health condition that requires
the employee's absence from work.

9
10
11
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13
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C.

Family medical leave to care for a spouse, son, daughter, parent or state registered
domestic partner as defined by RCWs 26.60.020 and 26.60.030 who suffers from a
serious health condition that requires on-site care or supervision by the employee.
Because the FMLA does not recognize state registered domestic partners, an absence to
care for an employee’s state registered domestic partner in accordance with the WFLA
will not be counted towards the twelve (12) workweeks of FMLA.

15
16
17

D.

Family medical leave for a qualifying exigency when the employee’s spouse, child of any
age or parent is on active duty or on call to active duty status of the Armed Forces,
Reserves or National Guard for deployment to a foreign country.

18
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Qualifying exigencies include attending certain military events, arranging for alternate
childcare, addressing certain financial and legal arrangements, attending certain
counseling sessions, rest and recuperation, and attending post-deployment reintegration
briefings. In addition, the College and the employee may agree that other events which
arise out of the covered military member’s active duty or call to active duty status qualify
as an exigency, provided both agree to the timing and duration of the leave.
5.2.

Military Caregiver Leave will be provided to an eligible employee who is the spouse, child of any
age, parent or next of kin of a covered servicemember to take up to twenty-six (26) workweeks of
leave in a single twelve (12) month period to care for the covered servicemember or veteran who
is suffering from a serious illness or injury incurred in the line of duty.

29
30
31

During the single twelve (12) month period during which Military Caregiver Leave is taken, the
employee may only take a combined total of twenty-six (26) workweeks of leave for Military
Caregiver Leave and leave taken for other FMLA qualifying reasons.

32
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The single twelve (12) month period to care for a covered servicemember or veteran begins on
the first day the employee takes leave for this reason and ends twelve (12) months later,
regardless of the twelve (12) month period established for other types of FMLA leave.

35
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5.3.

Entitlement to family medical leave for the care of a newborn child or newly adopted or foster
child ends twelve (12) months from the date of birth or the placement of the foster or adopted
child.

38
39
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5.4.

The one thousand two hundred fifty (1,250) hour eligibility requirement noted above does not
count paid time off such as time used as vacation leave, sick leave, personal holidays,
compensatory time off, or shared leave.

41
42

5.5.

The family medical leave entitlement period will be a twelve (12) month period measured
forward from the date an employee begins family medical leave. Each time an employee takes
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5.6.

The College will continue the employee's existing College-paid health insurance, life insurance
and disability insurance benefits during the period of leave covered by family medical leave. The
employee will be required to pay his or her share of health insurance, life insurance and disability
insurance premiums. The College may require an employee to exhaust all paid leave prior to
using any leave without pay, except that the employee will be allowed to use eight (8) hours a
month of accrued leave during each month to provide for the continuation of benefits as provided
for by the Public Employees Benefit Board.

10
11

5.7.

The College has the authority to designate absences that meet the criteria of the family medical
leave.

12
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A. The use of any paid or unpaid leave (excluding leave for compensable work-related illness or
injury and compensatory time) for a family medical leave qualifying event will run concurrently
with, not in addition to, the use of the family medical leave for that event. An employee, who
meets the eligibility requirements listed in Section 5.1, may request that family medical leave run
concurrently with absences due to work-related illness or injury covered by workers’
compensation at any time during the absence. Employees will not be required to exhaust all paid
leave prior to to using any leave without pay for a compensable work-related injury or illness.

19
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B. An employee using paid leave during a family medical leave qualifying event must follow the
notice and certification requirements relating to family medical leave usage in addition to any
notice requirements relating to the paid leave.
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5.8.

Parental and Pregnancy Disability Leave
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A. Parental leave will be granted to the employee for the purpose of bonding with his or her
natural newborn, adoptive or foster child. Parental leave may extend up to six (6) months,
including time covered by the family medical leave, during the first year after the child's birth or
placement. Leave beyond the period covered by family medical leave and pregnancy disability
may only be denied by the College due to operational necessity and per Article 6.4 - General
Leaves of Absence. Such denial may be grieved beginning at the top internal step of the
grievance procedure in Article 12.

30
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B. Parental leave may be a combination of the employee's accrued vacation leave, sick leave,
personal holiday, compensatory time, or leave without pay. Parental leave may be taken on an
intermittent or reduced schedule basis in accordance with Subsection H.1.

33
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C. Pregnancy disability leave will be granted for the period of time an employee is sick or
temporarily disabled because of pregnancy and/or childbirth and will be in addition to any leave
granted under family medical leave or Washington state family leave laws.

36
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5.9

The College may require certification from the employee’s, family member’s, or covered
servicemember’s health care provider for the purpose of qualifying for family medical leave.

38
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5.10

Personal medical leave, serious health condition leave, or serious injury or illness leave covered
by family medical leave may be taken intermittently or on a reduced schedule basis when
certified as medically necessary. Employees must make reasonable efforts to schedule leave for
planned medical treatment so as not to unduly disrupt the College’s operations. Leave due to
qualifying exigencies may also be taken on an intermittent basis.

2011-2014-2017

22

Renton Technical College & Professional Technical Association

1
2
3
4
5
6

5.11

Upon returning to work after the employee’s own family medical leave qualifying illness, the
employee will be required to provide a fitness for duty certificate from a health care provider.

5.12

The employee will provide the College with not less than thirty (30) days’ notice before family
medical leave is to begin. If the need for the leave is unforeseeable thirty (30) days in advance,
then the employee will provide such notice as is reasonable and practicable.

7
8

5.13

An employee returning from family medical leave will have return rights in accordance with
FMLA and WFLA.

9
10
11

5.14

Both parties agree that nothing in this Agreement will prevent an employee from filing a
complaint regarding FMLA with the Department of Labor or regarding the WFLA with the
Department of Labor and Industries.

12
13
14
15

5.15

Definitions used in this Article will be in accordance with the FMLA and WFLA. The parties
recognize that the Department of Labor is working on further defining the amendments to FMLA.
The College and the employees will comply with existing and any adopted federal FMLA
regulations and/or interpretations.
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ARTICLE 6
OTHER LEAVE

6.1

6.2

Leave Sharing
A.

Employees may participate in the Washington State Leave Sharing Program in
accordance with RCW 41.04.650 and College procedure. Under the provisions of this
program, the College shall receive and process requests for leave sharing. Shared leave
may be requested and shared to aid another employee who has been called to service in
the uniformed services, who is responding to a state of emergency anywhere within
the United States declared by the federal or state government, who is a victim of
domestic violence, sexual assault, or stalking, or who is suffering from or has a
relative or household member suffering from an extraordinary or severe illness,
injury, impairment, or physical or mental condition.

B.

The College will determine the amount of leave, if any, which an employee may
receive. However, an employee will not receive more than five hundred twenty-two
(522) days of shared leave, except that, the College may authorize leave in excess of
five hundred twenty-two (522) days in extraordinary circumstances for an employee
qualifying for the program because he or she is suffering from an illness, injury,
impairment or physical or mental condition which is of an extraordinary or severe
nature.

Bereavement Leave
A.

Up to and including five (5) days leave with pay, including travel time, shall be allowed
for bereavement leave for each occurrence of a death in the employee's immediate family,
or the immediate family of his/her spouse or domestic partner, which includes spouse,
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domestic partner, children, mother, father, sister, brother.
Two (2) days bereavement leave with pay will be allowed in the case of the death of
grandparents and grandchildren, or anyone who is living with or considered part of the
family.

6.3

6.4

B.

This bereavement leave is not deducted from sick leave and is not accumulative.

C.

In special cases, the office of the President may extend the definition of immediate
family.

Emergency Hardship Leave (Non-Accumulative)
A.

Six (6) days (6) emergency leave per year, non-cumulative year to year, will be available
upon request for each employee without loss of pay (deductible from annual sick leave).
Upon written request to the office of the President, employees may be granted additional
emergency leave days with pay. Additional days may be granted: (1) if the situation is
as defined in this section; (2) if the employee has sufficient sick leave balance to cover
the requested days; and (3) if such request is timely and follows the regularly established
absence reporting procedures.

B.

The problem must have been suddenly precipitated and must be of such an emergent
nature that pre-planning is not possible and where pre-planning could not relieve the
necessity for the absence during the working hours.

C.

Emergency leave may not be taken the day before or the day after a holiday or in any
combination for purposes of extending vacations.

D.

This leave may be used for any personal reasons of an emergency nature, including
illness or injury in the family except as provided in Subsection C.1, funeral of friends or
legal or personal affairs that cannot be scheduled outside the normal working day.

E.

Weather conditions for local travel to and from school shall be considered as a valid
reason for an emergency leave, EXCEPT for "emergency staff" who must work his/her
assigned shift, unless on a pre-approved leave, during time of inclement weather.

F.

Emergency leave for purposes of illness in the immediate family, including domestic
partners legal affairs, business affairs, and/or funerals not covered by bereavement leave
should be cleared through the department supervisor and then reported on the usual
absentee report.

G.

Emergency leave for other or unusual circumstances should be cleared through the
department supervisor and then reported on the usual absentee report for final payroll
approval by the personnel department.

H.

Employees with special hardship situations may be granted additional emergency days by
the President.

General Leaves of Absence
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6.5

6.6

6.7

A.

Upon written request from the employee and upon approval of the College President,
unpaid leave of absence may be granted to any employee for such things as: (a) illness;
(b) family emergency; (c) maternity/paternity; (d) adoption; (e) education; and (f)
military leave. The terms of the leave of absence will be confirmed in writing by the
College

B.

The leave of absence of an employee on leave for reasons other than military service will
terminate at the end of one (1) full year in which no service has been rendered. No more
than one (1) year will be granted to any family unit for maternity/paternity leave for any
one (1) child.

C.

Except for military service, there shall be no other employment while on leave without
prior approval of the President.

D.

The College may agree to re-employ the employee upon written request or give first
preference to any opening for which the employee is qualified.

E.

All employee benefits earned prior to a leave of absence will be maintained upon
re-employment.

Jury Duty and Subpoena Leave
A.

Leave of absence with pay will be granted to employees for jury duty with appropriate
documentation. An employee will be allowed to retain any compensation paid to him or
her for jury duty service. An employee will inform his/her supervisor when notified of a
jury summons and will cooperate in requesting a postponement of service if warranted by
business demands.

B.

Leave of absence with pay will be granted for employees responding to a subpoena, with
appropriate documentation, when the employee has been subpoenaed on the employer’s
behalf or the subpoena is for legal proceeding which is unrelated to the personal or
financial matters of the employee.

Military Leave
A.

In accordance with RCW 38.40.060, any employee who is a member of the Washington
National Guard or of any organized reserve or armed forces unit of the United States
shall be entitled to and shall be granted military leave of absence from his or her
employment for a period not exceeding twenty-one (21) days during each year, beginning
October 1st and ending the following September 30th. Military leave will be in addition
to any vacation or sick leave to which the employee might otherwise be entitled and will
not involve any loss of privileges or pay.

B.

Military leave shall be granted in order that the person may take part in active training
duty when required to do so by the military service if such duty cannot be taken during
non-contract days.

C.

When military leave is granted, the employee shall receive his or her regular pay from the
College.

Uniformed Service Shared Leave Pool
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The Uniformed Service Shared Leave Pool (USSLP) was created so that state employees who are
called to service in the uniformed services will be able to maintain a level of compensation and
employee benefits consistent with the amount they would have received had they remained in
active state service.
The pool was also created to allow general government and higher education employees to
voluntarily donate their leave to be used by any eligible employee who has been called to service
in the uniformed services. Employee participation is voluntary at all times and will be consistent
with state law (RCW 41.04.685) and College Policy.
The Military Department, in consultation with the Department of Personnel and the Office of
Financial Management, is responsible for administering the USSLP.
6.8

Domestic Violence Leave
In accordance with the Domestic Violence Leave Act, RCW 49.76, leave without pay, including
intermittent leave, will be granted to an employee who is a victim of domestic violence, sexual
assault or stalking. Family members of a victim of domestic violence, sexual assault or stalking
will be granted leave without pay to help the victim obtain treatment or seek help. Family
member for the purpose of domestic violence leave includes child, spouse, state registered
domestic partner, as defined by RCWs 26.60.020 and 26.60.030, parent, parent-in law,
grandparent or a person the employee is dating. The Employer may require verification from the
employee requesting leave.
Requests for leave without pay will be submitted in writing. The College will approve or deny
leave without pay requests, in writing, within fourteen (14) calendar days when practicable and
will include the reason for denial.

6.9

Personal Convenience Leave
A.

B.

During each contract year, all employees will be credited with three (3) days paid
accumulative leave, which may be used for the employee's personal convenience.
Employees may use this leave for a purpose they believe to be sufficient to warrant their
absence from their assigned responsibilities.
1.

Employees may accumulate up to a maximum of six (6) days personal
convenience leave. Should an employee have an accumulated balance of six
(6) days the employee will not receive additional personal convenience leave.

2.

Employees whose initial hire date is after July 1 shall receive a prorated
amount of personal convenience leave.

Personal convenience leave days may be used at the discretion of the employee with the
approval of the College. Employees who want to use personal leave days to extend
vacation or holiday periods will request use of the personal convenience leave days in
accordance with Article 7.59.4. Employees who request use of personal convenience
leave days on short notice are urged to not use this leave for days in which their presence
on the job, rather than a substitute, is especially critical to the successful functioning of
their office, department, or program.
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C.

An employee planning to use a personal convenience day or days will normally notify
his/her supervisor at least two (2) days in advance and will report the absence on the
appropriate absentee form.

D.

Each year employees have the option to be compensated at their current salary, for their
unused personal convenience balance[LH17]. Employees must notify the payroll office in
writing no later than June 10 indicating the amount for which they want compensation.
Employees shall receive payment with their June 25th or July 10th pay. It is the intent of
the College to pay for the unused personal convenience days on the June 25th check
whenever possible.

ARTICLE 57
ON-THE-JOB INJURY
5.1

Industrial Insurance

7.1

In the case of accidental injuries or work-related illnessess which occur to employees during the
working hours and/or while they are carrying out their responsibilities, the College agrees to
maintain maximum allowable coverage under current provisions of workmen's workers’
compensation legislationrules. The College further agrees to review each such accident case on
an individual basis when the loss of salary is involved. The College shall provide necessary
information and forms to the employee who is filing a claim under Workmen's Workers’
Compensation Act.

7.2

Employees are to promptly report all accidental injuries or work-related illnesses to immediate
supervisors or designees. Supervisors must report any accidental injuries or work-related
illnesses within twenty-four (24) hours of occurrence to Human Resources and Campus
Safety[LH18].
ARTICLE 68
HOLIDAYS

6.18.1. Paid Holidays
6.1.1A. Employees are eligible to be paid for up to eleven (11) of the following holidays:
a1.
Labor Day
b2.
Veterans Day
c3.
Thanksgiving Day
d4.
the day after Thanksgiving Day
e5.
Christmas Day
f6.
New Year's Day
g7.
the legally designated day for Martin Luther King Jr's birthday
h8.
Presidents' Day
i9.
Memorial Day
j10.
Independence Day
k11.
Personal Holiday (1 day)
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Beginning in 2012 Veterans’ Day will be the staff-in-service day and the holiday will be
Christmas Eve[lkh19].

ARTICLE 6 (continued)
B. If a paid holiday falls on the weekend, the holiday will be designated and granted on the
Friday preceding or Monday following said holiday. If the employee fails to work the assigned
day before a holiday or the day after because of illness, he/she must show reasonable proof of
such illness, or receive a full deduction for the day(s) missed and the holiday. If a holiday falls
within an employee's vacation period, the employee shall receive an extra day of paid vacation or
be given an extra day off at the employee's discretion.
6.1.2C. Full-time employees that are scheduled for eight (8) hours per day and two hundred sixty (260)
days per year will be paid for all eleven (11) holidays. All other employees will receive the
holiday pay if they are in pay status on their last regularly scheduled work day before or after the
holiday.
6.1.3D. Employees whose regular schedule does not fall on a school holiday, may elect to take the
holiday within one (1) week of the scheduled holiday or receive their regular pay. Employees
who elect to be paid for the holiday must notify payroll in writing the next working day after the
holiday.

8.2

Faith or Conscience Holidays (unpaid)
Pursuant to RCW 1.16.050, employees are entitled to up to two (2) unpaid holidays per calendar
year for reasons of faith or conscience, or an organized activity conducted under the auspices of a
religious denomination, church or religious activity. Employees must follow practice as
established under Article 9, Vacation. Requests will be granted provided the employee’s absence
will not impose an undue hardship on the College as defined by WAC 82-56-020.
ARTICLE 79
VACATION

79.1

Each annual employee will receive paid vacation as follows:
Each employee will receive paid vacation days based upon the employee's years of employment
with a state agency and employee's school district years of employment transferred from the
Renton School District No. 403 to the College on September 1, 1991[lkh20].
Vacation leave will accrue monthly based on an employee's hire date, or state seniority date if a
direct transfer[lkh21], and will be available for use or compensation after the first six (6) month
employment period has been completed.
For each month the employee works is in pay status ten (10) or more days, the employee shall
earn[lkh22] vacation leave.
Each employee is eligible for paid vacation up to the following maximums:
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7.1.1A. Twelve (12) days annual vacation for the 1st year of continuous employment computed at
the rate of 8 hours per month.
7.1.2B. Thirteen (13) days annual vacation for the 2nd year of continuous employment computed
at the rate of 8.67 hours per month.
7.1.3C. Fourteen (14) days annual vacation for the 3rd and 4th years of continuous employment
computed at the rate of 9.33 hours per month.
7.1.4D. Fifteen (15) days annual vacation for the 5th thru 9th year of total employment computed
at the rate of 10 hours per month.
7.1.5E. Sixteen (16) days annual vacation for the 10th year of total employment computed at the
rate of 10.67 hours per month.
ARTICLE 7 (continued)
7.1.6F. Seventeen (17) days annual vacation for the 11th year of total employment computed at
the rate of 11.33 hours per month.
7.1.7G. Eighteen (18) days annual vacation for the 12th year of total employment computed at the
rate of 12 hours per month.
7.1.8H. Nineteen (19) days annual vacation for the 13th year of total employment computed at
the rate of 12.67 hours per month.
7.1.9I. Twenty (20) days annual vacation for the 14th year of total employment computed at the
rate of 13.33 hours per month.
7.1.10J. Twenty-one (21) days annual vacation for the 15th year of total employment computed at
the rate of 14 hours per month.
7.1.11K.
Twenty-two (22) days annual vacation beginning with the employee's sixteenth
(16th) anniversary date of total employment computed at the rate of 14.67 hours per
month.
79.2

Employees working less than full-time schedules shall accrue vacation leave credits on the same
pro-rata basis that their schedule bears to a full-time appointment.

79.3

Vacations must be earned before an employee is entitled to receive his/her paid vacation.

79.4

Vacations will be taken at times mutually agreed on between the employee and the immediate
supervisor and reported on the appropriate absentee reporting form.

9.5

Vacation leave may be used for care of family members as required by the Family Care Act
(WAC 296-130).

9.6

Vacation leave may be used as required by the Military Caregiver Act, RCW 49.77 and in
accordance with Article 5.2

9.7

Vacation leave may be used as required by the Domestic Violence Leave Act, RCW 49.76.
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79.58

Vacation credit currently due but unused by the new accrual date each year may be carried over
to a maximum of thirty (30) days as provided in RCW 43.01.040. No employee shall be denied
accrued vacation benefits due to College employment needs.

79.96

Any employee who is discharged or who terminates employment shall receive payment for
accrued and unused vacation credit with their final paycheck; PROVIDED they have given two
(2) weeks noticeweeks’ notice[lkh23] of intent to terminate. Employees who are discharged by the
College will have their accrued and unused vacation credits paid with their final check, up to a
maximum of 240 hours.
ARTICLE 810
HEALTH AND WELFARE

8.110.1 Health and Welfare Benefits
8.1.1A. The College agrees to make available to all eligible employees group medical, dental,
life, and other appropriate insurance programs consistent with the rules and regulations of
the State Health Care Authority and as funded by the Legislature.
8.1.2B. In the event of the inability of an eligible employee to work because of illness or a nonoccupational accident, the College will continue the funded monthly medical/dental and
insurance payments for eligible employees for a period of up to six (6) months for any
month that the employee is in a pay status for at least eight (8) hours per month. The
employee may use any available leave, one (1) day per month as pay status for the
purpose
ARTICLE 8 (continued)
of keeping insurance benefits intact for this period. If the employee desires to continue
the benefit of this health/dental plan beyond the six (6) months, he/she may do so by
making the required payments to the Health Care Authority. In either event the employee
must actually be incapacitated from work by such illness or non-occupational accident
and shall, in fact, not be working elsewhere.
8.1.3C. Any employee who is on authorized unpaid leave may continue his/her term life and
accidental death plan via direct monthly payments to the state Health Care Authority.
Employees must make arrangements with the benefits office to continue other benefits
while on a leave of absence.
8.210.2 Retirement
8.2.1

All employees covered by this Agreement shall be members of the Washington State Public
Employees Retirement System as required by law.

8.310.3 Supplemental Retirement Plans
8.3.1

The College shall offer Internal Revenue Service (IRS) 403(b) plan(s) and make the state's IRS
Rule 457, Deferred Compensation Plan available to all employees. The College will provide
application forms to participate, deduct the amount from the employee's salary, and make
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appropriate remittance to the plans.
8.410.4 Dependent Care
8.4.1

The College will make available to employees, at their option, an Internal Revenue Service Code
Section 129 Dependent Care plan as offered by the State of Washington Health Care Authority.
The plan will be established, administered, and communicated to employees by the state without
cost to the employees.

8.510.5 Flexible Spending Account
8.5.1

The College will make available to employees, at their option, an Internal Revenue
Service Code Section 125 Flexible Spending Account as offered by the State of
Washington Health Care Authority. The account will be established, administered, and
communicated to employees by the state without cost to the employees.

8.610.6 Voluntary Employees' Benefits Account
8.6.1A. The College shall make available to eligible employees a medical expense plan that
provides for reimbursement of medical expenses. Instead of cash out of sick leave at
retirement, the Employer agrees to contribute equivalent funds in a medical expense plan
for eligible employees, as authorized by the state statute. The medical expense plan must
meet the requirements of the Internal Revenue Service.
8.6.2B. As a condition of participation, each eligible employee must submit to the College a
signed hold harmless agreement complying with RCW 28B.50.553. If an eligible
employee fails to sign and submit such agreement to the College, the College will not
make sick leave cash-out contributions to the Plan at any time during the term of this
ARTICLE 8 (continued)
agreement, and the eligible employee will not be permitted to participate in the Plan and
remuneration for accrued sick leave at retirement shall be forfeited.
8.6.3C. Funds deposited in the plan will be used for payment of the retiree's documented medical
insurance premiums and medical, dental, and vision care expenses not covered by
insurance (including co-payments and deductibles) until the account is exhausted.
8.6.4D. Members must notify the Association President by December 15th of their intent to retire
in the next calendar year.
8.6.5E. The Union must notify the Human Resources Development Director by December 31st of
each year if they choose not to participate in the VEBA plan.
ARTICLE 911
SALARIES & COMPENSATION
9.111.411.1.

Payment

9.1.1A. Annual employees will be paid in accordance with their placement on the salary
schedule(s), Appendix A. Each employee who is eligible for an increment and who has
remaining incremental movement available will be granted one (1) increment each year
2011-2014-2017
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of this Agreement as authorized by Section 9.1.4 11.1.D below. Should the state
authorize and fund an amount for classified salaries higher than the amounts shown on
Appendix A, the College will improve the salary schedule to cause the total salary
increase (increments plus percentage allocated to schedule improvement) to reach the
percentage allocated in the State Appropriations Act. Salaries listed are based upon a
260-day, 8-hours-per-day work year.
9.1.2B. Less than full-time employees will be paid a pro-rated share based on the number of days
and/or hours worked and in accordance with their placement on the salary schedule,
Appendix A.
9.1.3C. Extra days: Less than full-time employees authorized to work any time in excess of their
schedule as stated in the job description will be paid at their hourly rate plus benefits.
9.1.4D. Salary Improvement: It is the intention of Renton Technical College to provide
employees with salary improvement from such monies as are authorized by the state
legislature and allocated and approved by the State Board for Community and Technical
Colleges. It must be clearly understood that the College must meet all requirements set
by the state in the budget allocation for each school year. When the amount is known,
the College will revise the appropriate salary schedule with the improvement authorized
by the legislature.
9.211.2 Promotions and Demotions
9.2.1A. Salary on Promotion: Employees covered by this Agreement who move to a higher
classification shall be placed on the appropriate step which will result in a salary equal to
or greater than the salary that would have been paid on the previous classification plus
one step.
ARTICLE 9 (continued)
9.2.2B. Salary on Demotion: An employee who moves voluntarily or involuntarily to a
position with a lower salary classification and whose salary exceeds the maximum rate of
the new classification shall be held at his or her current salary until the salary range shall
exceed the employee's rate of pay. An employee who moves voluntarily or involuntarily
to a position with a lower salary range, and whose salary rate is within the new range
shall be placed on the step closest to, but not less than, the rate of pay the employee was
receiving prior to the move to the new position.
11.3

Longevity Stipend
One (1) Renton Technical College longevity stipend in the amount of five hundred fifty dollars
($550) will be paid annually in July to each qualifying employee who has ten (10) or more years
seniority on July 5th.

ARTICLE 1012
GRIEVANCES
1012.1 Purpose
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10.1.1A.

The purpose of this Article is to provide for a mutually acceptable method of
prompt and equitable settlement of grievances or complaints arising between the
College and its employees within the Association with respect to matters dealing
with the interpretation or application of the Terms and Conditions of this
Agreement.

10.1.2B.

Both parties will encourage employees and supervisors to discuss and resolve
concerns on an informal basis. If this cannot resolve the issue(s) the employee
may proceed with the grievance.

10.1.3C.

Grievances shall be processed as rapidly as possible; the number of days
indicated at each step shall be considered maximum and every effort shall be
made to expedite the process. Under unusual circumstances, time limits may be
extended by mutual agreement.

10.1.4D.

Failure of the College or aggrieved employee to comply with the stipulated
number of days will result in the grievance proceeding to the next step,
PROVIDED the grievance was submitted in a timely manner.

1012.2 Grievance Defined
10.2.1A.

A grievance is an alleged violation or misapplication of a specific article(s) of
this Agreement. This does not preclude complaints regarding matters other than
the contract provisions, including College policies and rules/regulations being
pursued informally by employees through the regular administrative channels.

10.2.2B.

"Grievant" means an employee having a grievance.

10.2.3C.

Words denoting gender include both masculine and feminine, and words
denoting number shall include both singular and plural.

ARTICLE 10 (continued)
1012.3 Procedure
An employee may institute a grievance on his/her own or may request the assistance of the
Association or another of the employee's choosing. The proper procedure for pursuing
adjudication of alleged grievance is as follows:
10.3.1A.
Within fifteen (15) work days of the time the employee demonstrably knew or
should have known of the alleged violation, the aggrieved will notify the immediate
supervisor of a desire to discuss a grievance and also state the fact that this action
possibly constitutes a grievance.
10.3.2B.
Within five (5) work days of notification of the alleged grievance, the immediate
supervisor will meet with the employee, either directly or accompanied by another person
2011-2014-2017
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designated by the employee, and discuss the grievance. Within five (5) work days after
the discussion of the grievance, the supervisor shall give his/her response to the
aggrieved.
10.3.2.1

10.3.2.2

ARTICLE 10 (continued)

10.3.2.3

Step One:
10.3.2.1.1a.

If the grievant is not satisfied with the resolution, he/she
may, within fifteen (15) work days of receipt of the
response, submit College's "Classified Grievance Claim"
form containing (1) the facts on which the grievance is
based; (2) a reference to provisions of this Agreement
allegedly violated; (3) the remedy sought.
All
allegations, and any facts, evidence, or materials
supporting the allegations should be clearly stated.

10.3.2.1.2b.

Within fifteen (15) work days of receipt of the form, the
immediate supervisor shall submit his/her written
response to the aggrieved through the College's
"Supervisor's Classified Grievance Response" form.

10.3.2.1.3c.

If the grievance is satisfactorily resolved, both parties
will sign the College's Classified Grievance Settlement"
form.

Step Two:
10.3.2.2.1a.

If the grievant is not satisfied with the resolution at
STEP ONE, he/she may, within fifteen (15) work days
of receipt of the written response in STEP ONE, submit
the grievance to the office of the President. If the
President does not personally review the grievance case,
he shall appoint a designee to serve in his place. This
designee shall not have had prior involvement in the
grievance.

10.3.2.2.2b.

Within fifteen (15) work days of receipt of the
grievance, the office of the President shall communicate
a written response to the aggrieved.

10.3.2.2.3c.

If the grievance is satisfactorily resolved, both parties
will sign the College's "Classified Grievance Settlement"
form.

Step Three:
10.3.2.3.1a.

2011-2014-2017
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with an alleged violation or alleged misapplication of a
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if the Association's membership agrees, in the case of an
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employee grievance, within fifteen (15) work days of
receipt of written response to STEP TWO, submit the
grievance to the American Arbitration Association for
arbitration under their rules and within the following
guidelines:
10.3.2.3.2b.

The arbitrator shall, if convenient, hold a hearing within
twenty (20) work days of this appointment. Five (5)
work days notice will be given to all parties of the time
and place of the hearing. The arbitrator shall limit
his/her decision strictly to disputes involving the
application, interpretation, or alleged violation of
specific articles and/or sections of this Agreement; and
he/she shall be without power or authority to establish
salary schedules.

10.3.2.3.3c.

The arbitrator shall issue his/her written opinion within
twenty (20) work days, if possible, from the date of the
hearing. The opinion shall set forth the arbiter's award,
opinions, and conclusion on the issues submitted.

10.3.2.3.4d.

There shall be no appeal from the arbitrator's decision if
within the scope of his/her authority. It shall be final
and binding on the Association, the employee(s)
involved, and the College.

10.3.2.3.5e.

The fees and expenses of the arbitrator shall be shared
equally by the College and the Association. All other
expenses shall be borne by the party incurring them, and
neither party shall be responsible for the expenses of
witnesses called by the other.

10.3.2.3.6f.

The fact that the grievance has been considered by the
parties in the preceding steps of the grievance shall not
constitute a waiver of jurisdictional limitations upon the
arbitrator as delineated in STEP THREE, 13.a.above.
ARTICLE 1113

MANAGEMENT RIGHTS
1113.1 Recognition
11.1.1A.
The Association recognizes the College's inherent and traditional right to manage
its respective business, as has been its practice in the past.
11.1.2B.
The Association recognizes the right of the College to hire, suspend, transfer,
promote, demote, or discipline its employees and to maintain the discipline and efficiency
of its employees; the right (which shall be exercised as provided in the paragraph hereof
relating to termination of employment) to layoff, terminate and otherwise relieve
employees from duty because of lack of work for them to do, or for other reasons set
2011-2014-2017
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forth in this Agreement; the right to establish and change or consolidate jobs; the right to
direct the methods and processes of doing work, to introduce new, improved work
methods or equipment, and to assign work to outside contractors; the right to determine
the starting and quitting time and the number of hours to be worked; and the right to
reasonably make and amend such rules and regulations as it may deem necessary for the
conduct of its business, and to require their observance. All matters not specifically and
expressly covered by the language of this Agreement may be administered for its
duration by the employer in accordance with such policies and procedures as it from time
to time may determine. If an issue arises that must be administered by management that
issue will be allowed as an article that may be negotiated at the start of the following
contract year. Such an issue will not affect 1315.3.
11.1.3C.
The exercise of the College's rights stated herein is an exclusive function of
management.
11.1.4D.
The exercise of the management rights herein does not modify the employee's
right to appeal through the grievance procedure as set forth in this Agreement when, in
the opinion of the Association, such exercise violates the letter and intent of the
Agreement.
ARTICLE 1214
NO STRIKE PLEDGE
12.1

The Association and the College recognize and agree that strikes are not conducive to harmonious
working relations and may be disruptive to the educational process and should not occur. The
Association and the College subscribe to the principle that differences shall be resolved by
peaceful and appropriate means without interruption of the College operations. The Association,
therefore, agrees that there shall be no strikes or other concerted refusal to work, nor any
instigation thereof, by the employees for the duration of this contract.
The Association further agrees not to honor, or to encourage employees in the bargaining unit to
honor any strikes, picket lines, or other concerted work stoppages that may be established by any
other College employee organization. The College agrees that, for the duration of this contract,
there shall be no employee lockout.

ARTICLE 1315
TERM AND SEPARABILITY OF PROVISIONS
1315.1 The term of this Agreement shall be July 1, 2011 2014 to June 30, 20142017[LH24].
1315.2 All provisions of this Agreement shall be applicable to the entire term of this Agreement
notwithstanding its execution date, except as provided in the following section.
1315.3 This Agreement may be reopened and modified at any time during its term upon mutual written
consent of the College and the Association. The parties may each identify five (5) sections of this
contract in each year of the agreement.
2011-2014-2017
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1315.4 This Agreement shall be reopened as necessary to consider the impact of legislation enacted
following the execution of this Agreement which affects the terms and conditions herein. All
contract modifications will be in conformance with state legislative action and the attending
Washington Administrative Codes and, if found not in conformance by government regulatory
agencies or a court of law, the provisions in question shall be deemed invalid and proper
modifications and necessary adjustments shall be made to bring the College into conformance.
Also, collective bargaining may be initiated at the request of either party to adjust, where
necessary, contract language to reflect the adjustments that have been necessary to bring the
College into compliance with the law.
1315.5 If any provision of this Agreement or the application of any such provision is held invalid, the
remainder of this Agreement shall not be affected. Such provision shall be subject to negotiation
pursuant to a written request by either party.
1315.6 This Agreement constitutes the negotiated agreements between the employer and the Association
and supersedes any previous agreements or understandings, whether oral or written, between the
parties. In addition, this Agreement supersedes any rules, regulations, policies, resolutions or
practices of the employer which shall be contrary to or inconsistent with its terms.
1315.7 Agreement expressed herein in writing constitutes the entire Agreement between the parties and
no oral statement shall add to or supersede any of its provisions.
1315.8 The parties acknowledge that each has had the unlimited right and opportunity to make demands
and proposals with respect to any matter deemed a proper subject for negotiations. The results of
the exercise of that right and opportunity are set forth in this Agreement. Therefore, the employer
and the Association for the duration of this Agreement each voluntarily and unqualifiedly agree to
waive the right to oblige the other party to negotiate with respect to any subject or matter covered
or not covered in this Agreement unless mutually agreed otherwise.

ARTICLE 16
ASSOCIATION-MANAGEMENT COMMUNICATION COMMITTEE
16.1

The College and the Association support the goal of a constructive and cooperative relationship.
To promote and foster such a relationship, an Association-Management Communication
Committee will be established. The purpose of the committee(s) is to provide communication
between the parties, to share information, to address concerns and to promote constructive unionmanagement relations. Agenda items may include, but are not limited to: administration of the
Agreement, changes to applicable law, legislative updates, resolving workplace problems and/or
organizational change. The committee(s) will meet, discuss and exchange information of a group
nature and general interest to both parties.

16.2

Employees attending pre-meetings during their work time will have no loss in pay for up to sixty
(60) minutes per committee meeting. Attendance at pre-meetings during the employee’s nonwork time will not be compensated for nor be considered as time worked.

16.3

Employees attending committee meetings during their work time will have no loss in pay.
Attendance at meetings during employees’ non-work time will not be compensated for nor be

2011-2014-2017
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considered as time worked.
16.4

All committee meetings will be regularly scheduled on mutually acceptable dates and times.
Agenda items will be exchanged five (5) work days prior to the meeting date. Summary minutes
will be taken of the meeting and consist of the topics discussed and disposition of each. Copies
of the minutes shall be exchanged electronically and corrections made within seven (7) working
days after the meeting. If the topics discussed require follow-up by either party, it will be
documented and communication will be provided by the responsible party.

16.5

Committee meetings will be used for communications between the parties, to share information
and to address concerns. The committee will have no authority to conduct any negotiations or
modify any provision of this Agreement. If any matter remains unresolved at the AssociationManagement Communications Committee, the parties may agree to submit the dispute to an
Alternative Dispute Resolution (ADR) process. If the parties do not mutually agree to ADR, or if
the matter is not resolved through the ADR process, the issue may be pursued as a grievance in
accordance to Article 12.

ARTICLE 1417
EMPLOYEE RIGHTS AND RESPONSIBILITIES
1417.1 Official Personnel File
14.1.1A.

Only one (1) official personnel file for each employee shall be maintained by the
College, and that file shall be located in the human resources department. The
official personnel file shall contain all relevant information including but not
limited to original employee application, transcripts, letters of recommendation,
recognition, discipline, and all official evaluation reports. This shall not preclude
the maintenance of other files such as working files necessary for the operation
of the College.

14.1.2B.

Employees shall have the right to review material in their official personnel file
in the presence of a member of the human resources department during regular
business hours, except for materials that were obtained upon initial employment
through assurances of confidentiality to a third party.

14.1.3C.

Upon request, copies of any document in the official personnel file shall be
provided to the employee. The College may assess a reasonable charge for this
service.

14.1.4D.

Any written communication either critical or commendatory shall be shared with
the employee prior to inclusion in the official personnel file. The employee shall
be given the opportunity to sign or initial any document prior to inclusion in the
official personnel file. The employee shall have the right to respond to any
critical written communication which is to be included in the employee's official
personnel file, and a copy supplied to the administrator shall be entered into the
employee's official personnel file.

2011-2014-2017
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1417.2 Grievance Files
14.2.1 A separate file for processed grievance(s) shall be kept apart from the employee's official
personnel file. No reports on grievance(s) shall be added to the employee's official personnel file.
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APPENDIX A
RENTON PROFESSIONAL TECHNICAL ASSOCIATION
CLASSIFICATION AND SALARY RANGE TABLE

Classification
Bookstore Buyer
Public SafetyCampus Security Officer
HeW Grant Technical Assistant
Research Assistant

Salary Range
II
II

[lkh25]

II
II

Automotive Shop Manager
Cashier Coordinator
Construction Center of Excellence Coordinator
Credentials Evaluator
Dental Clinic Coordinator
Event Coordinator
Financial Aid Program Coordinator
Head Start Family Advocate
Grant and Contract Coordinator
Graphic ArtistDesigner
Help Desk Coordinator
Library Coordinator
Outreach Coordinator
Registration Coordinator
Research Analyst
Testing Center Coordinator
WorkFirst Reporting Coordinator
Worker Retraining Financial Aid Coordinator
Worker Retraining Placement Coordinator

III
III
III
III
III
III
III
III
III
III
III
III
III
III
III
III
III
III
III

Client Relationship Manager
Computer Systems Technical Support Analystian
IV
Human Resources Representative
Instructional Service & Support Specialist
Specialist

IV

Payroll Officer
Public Information Specialist
Purchasing Agent

2011-2014-2017
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IV
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Signed this

9th

day of

August

, 20112014.

RENTON TECHNICAL COLLEGE

RENTON PROFESSIONAL
TECHNICAL ASSOCIATION

Tyler PageSusan Palmer
Chair, Board of Trustees

Kathy ChaversPerry Culwell
President

Steven Hanson
President

Lisa Ziemer
Vice President

Susie Rather
Secretary/Treasure

Perry Culwell
Prof-Tech Member

Approved as to form:

Derek Edwards
Assistant Attorney General
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APPENDIX A
RENTON PROFESSIONAL TECHNICAL ASSOCIATION
JULY 1, 2011 TO JUNE 30, 2012
SALARY SCHEDULE
Salary
Range

Pay
Interval

Step
A

Step
B

Step
C

Step
D

Step
E

Step
F

Step
G

Step
H

Step
I

Step
J

I

Index
Annual
Monthly
Semi-Monthly
Hourly

1.0000
$26,512
$2,209.33
$1,104.67
$12.75

1.0345
$27,427
$2,285.56
$1,142.78
$13.19

1.0709
$28,392
$2,365.98
$1,182.99
$13.65

1.1083
$29,383
$2,448.60
$1,224.30
$14.13

1.1475
$30,423
$2,535.21
$1,267.61
$14.63

1.1877
$31,487
$2,623.91
$1,311.96
$15.14

1.2297
$32,600
$2,716.71
$1,358.35
$15.67

1.2727
$33,742
$2,811.84
$1,405.92
$16.22

1.3170
$34,916
$2,909.69
$1,454.85
$16.79

1.3630
$36,136
$3,011.32
$1,505.66
$17.37

II

Index
Annual
Monthly
Semi-Monthly
Hourly

1.1553
$30,628
$2,552.33
$1,276.17
$14.72

1.1905
$31,562
$2,630.19
$1,315.09
$15.17

1.2325
$32,675
$2,722.89
$1,361.45
$15.71

1.2754
$33,813
$2,817.76
$1,408.88
$16.26

1.3203
$35,002
$2,916.87
$1,458.44
$16.83

1.3660
$36,215
$3,017.95
$1,508.97
$17.41

1.4136
$37,477
$3,123.11
$1,561.56
$18.02

1.4631
$38,790
$3,232.48
$1,616.24
$18.65

1.5140
$40,139
$3,344.93
$1,672.47
$19.30

1.5670
$41,544
$3,462.03
$1,731.01
$19.97

III

Index
Annual
Monthly
Semi-Monthly
Hourly

1.2362
$32,774
$2,731.18
$1,365.59
$15.76

1.2792
$33,913
$2,826.07
$1,413.03
$16.30

1.3240
$35,102
$2,925.14
$1,462.57
$16.88

1.3707
$36,339
$3,028.22
$1,514.11
$17.47

1.4183
$37,602
$3,133.50
$1,566.75
$18.08

1.4678
$38,913
$3,242.75
$1,621.37
$18.71

1.5191
$40,274
$3,356.20
$1,678.10
$19.36

1.5723
$41,685
$3,473.73
$1,736.87
$20.04

1.6270
$43,135
$3,594.59
$1,797.29
$20.74

1.6840
$44,646
$3,720.52
$1,860.26
$21.46

IV

Index
Annual
Monthly
Semi-Monthly
Hourly

1.5453
$40,968
$3,413.97
$1,706.99
$19.70

1.5994
$42,403
$3,533.61
$1,766.80
$20.39

1.6554
$43,888
$3,657.33
$1,828.67
$21.10

1.7133
$45,423
$3,785.25
$1,892.63
$21.84

1.7731
$47,008
$3,917.37
$1,958.68
$22.60

1.8347
$48,642
$4,053.46
$2,026.73
$23.39

1.8991
$50,349
$4,195.74
$2,097.87
$24.21

1.9656
$52,111
$4,342.62
$2,171.31
$25.05

2.0340
$53,925
$4,493.78
$2,246.89
$25.93

2.1050
$55,808
$4,650.65
$2,325.32
$26.83

Any employee who has ten (10 ) or more years of seniority on July 5 shall receive an annual longevity stipend of

$475

This schedule will only be implemented if funding and movement is authorized by the State Legislature and approved by the State Board for Community and Technical Colleges.

APPENDIX A
RENTON PROFESSIONAL-TECHNICAL
ASSOCIATION JULY 1, 2014 TO JUNE 30, 2017
SALARY
SCHEDULE
Salary
Range

Pay
Interval

Step
A

Step
B

Step
C

Step
D

Step
E

Step
F

Step
G

I

Index
Annual
Monthly
Semi-Monthly
Hourly

1.0000
$26,512
$2,209.33
$1,104.67
$12.75

1.0345
$27,427
$2,285.56
$1,142.78
$13.19

1.0709
$28,392
$2,365.98
$1,182.99
$13.65

1.1083
$29,383
$2,448.60
$1,224.30
$14.13

1.1475
$30,423
$2,535.21
$1,267.61
$14.63

1.1877
$31,487
$2,623.91
$1,311.96
$15.14

1.2297
$32,600
$2,716.71
$1,358.35
$15.67

1.2727
$33,742
$2,811.84
$1,405.92
$16.22

1.3170
$34,916
$2,909.69
$1,454.85
$16.79

1.3630
$36,136
$3,011.32
$1,505.66
$17.37

1.4107
$37,401
$3,116.72
$1,558.36
$17.98

II

Index
Annual
Monthly
Semi-Monthly
Hourly

1.1553
$30,628
$2,552.33
$1,276.17
$14.72

1.1905
$31,562
$2,630.19
$1,315.09
$15.17

1.2325
$32,675
$2,722.89
$1,361.45
$15.71

1.2754
$33,813
$2,817.76
$1,408.88
$16.26

1.3203
$35,002
$2,916.87
$1,458.44
$16.83

1.3660
$36,215
$3,017.95
$1,508.97
$17.41

1.4136
$37,477
$3,123.11
$1,561.56
$18.02

1.4631
$38,790
$3,232.48
$1,616.24
$18.65

1.5140
$40,139
$3,344.93
$1,672.47
$19.30

1.5670
$41,544
$3,462.03
$1,731.01
$19.97

1.6218
$42,998
$3,583.20
$1,791.60
$20.67

III

Index
Annual
Monthly
Semi-Monthly
Hourly

1.2362
$32,774
$2,731.18
$1,365.59
$15.76

1.2792
$33,913
$2,826.07
$1,413.03
$16.30

1.3240
$35,102
$2,925.14
$1,462.57
$16.88

1.3707
$36,339
$3,028.22
$1,514.11
$17.47

1.4183
$37,602
$3,133.50
$1,566.75
$18.08

1.4678
$38,913
$3,242.75
$1,621.37
$18.71

1.5191
$40,274
$3,356.20
$1,678.10
$19.36

1.5723
$41,685
$3,473.73
$1,736.87
$20.04

1.6270
$43,135
$3,594.59
$1,797.29
$20.74

1.6840
$44,646
$3,720.52
$1,860.26
$21.46

1.7429
$46,209
$3,850.74
$1,925.37
$22.22

IV

Index
Annual
Monthly
Semi-Monthly
Hourly

1.5453
$40,968
$3,413.97
$1,706.99
$19.70

1.5994
$42,403
$3,533.61
$1,766.80
$20.39

1.6554
$43,888
$3,657.33
$1,828.67
$21.10

1.7133
$45,423
$3,785.25
$1,892.63
$21.84

1.7731
$47,008
$3,917.37
$1,958.68
$22.60

1.8347
$48,642
$4,053.46
$2,026.73
$23.39

1.8991
$50,349
$4,195.74
$2,097.87
$24.21

1.9656
$52,111
$4,342.62
$2,171.31
$25.05

2.0340
$53,925
$4,493.78
$2,246.89
$25.93

2.1050
$55,808
$4,650.65
$2,325.32
$26.83

2.1787
$57,761
$4,813.42
$2,406.71
$27.77

Any employee who has ten (10 ) or more years of seniority on July 5th shall receive an annual longevity stipend of

Step
H

Step
I

$550

This schedule will only be implemented if funding and movement is authorized by the State Legislature and approved by the State Board for
Community and Technical Colleges.

Step
J

Step
K

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

4. ACTION ITEMS
D. Core Themes

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
President Hanson will provide an overview of the changes to the College Core Themes.

RECOMMENDATION:
Approve as recommended.

Renton Technical College

Board of Trustees Policy Manual
SECTION 1: CORE THEMES

TABLE OF CONTENTS
INTRODUCTION:

VISION AND MISSION STATEMENT

CT-1:

WORKFORCE EDUCATIONSTUDENT SUCCESS

CT-2:

BASIC SKILLS EDUCATIONWORKFORCE EDUCATION

CT-3:

ACADEMIC EDUCATIONBASIC SKILLS EDUCATION

CT4:

STUDENT ACCESS/STUDENT SUCCESS/DIVERSITY
INSTITUTIONAL SUSTAINABILITY

CT5:

COLLEGE STEWARDSHIP

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014

Renton Technical College

Board of Trustees Policy Manual
POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
VISION AND MISSION STATEMENT
INTRODUCTION

The purpose of Renton Technical College’s Strategic Plan is to chart the College’s direction by articulating
a future that is visionary, yet realistic. It provides a structure to guide decision-making and resource
allocation, and ensure follow-through. The RTC Strategic Plan is composed of the following elements: the
mission, vision, and values; core themes, core theme objectives, and indicators of achievement,
institutional goals and priorities; and indicators of effectiveness.

VISION
Renton Technical College will be the premiere technical college in Washington State; preparing students
for certificates, associate and baccalaureate technical degrees.

MISSION
Renton Technical College prepares a diverse student population for work, fulfilling the employment needs
of individuals, business and industry.
We are dedicated to serving the educational, workforce and cultural needs of our diverse community.

CORE VALUES
Renton Technical College is committed to the following values as we fulfill our mission and move towards
our vision:
Student-focused ............................. their success is our success
Quality ............................................ without compromise
Integrity .......................................... to say and do what is right
Teamwork ...................................... together, we all accomplish more
Respect .......................................... for the diversity of people and feelings, ideas and resources
Service ........................................... to our customers and our community

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014

Renton Technical College

Board of Trustees Policy Manual
POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
WORKFORCE EDUCATION STUDENT SUCCESS
CT – 1

Renton Technical College provides student access that reflects the diverse demographic makeup of its
community. Equity is achieved by high success and completion rates of all students, data-informed decision
making and student-centered policies and practices throughout the institution.

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014
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POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
BASIC SKILLS EDUCATION WORKFORCE EDUCATION
CT – 2

Renton Technical College delivers workforce education programs that fulfill student and industry needs
through preparation for viable career pathways. Industry needs are met through competency and outcomes
based teaching, learning, and hands-on training facilities that reflect workplace best practices. Students
become resilient workers by completing innovative educational programs that incorporate current industry
trends.

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014
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Board of Trustees Policy Manual
POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
ACADEMIC EDUCATION BASIC SKILLS EDUCATION
CT – 3

Renton Technical College offers basic skills courses that support the transition of students to college level
study and career pathways. Student progression is supported through ESL instruction, high-school
completion options, college-readiness instruction, and integration of basic skills instruction into workforce
programs.

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014
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POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
STUDENT ACCESS/STUDENT SUCCESS/DIVERSITY
INSTITUTIONAL SUSTAINABILITY
CT – 4

Renton Technical College cultivates, manages and prioritizes its financial human & physical resources to
advance the mission of the college. An optimal learning environment is created through a diverse and
innovative faculty and staff, deployment of technologies that enhance teaching and student engagement,
and financial planning that supports the college’s strategic priorities.

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014
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POLICY TYPE:
POLICY TITLE:
POLICY NUMBER:

CORE THEMES
COLLEGE STEWARDSHIP
CT – 5

Renton Technical College cultivates, manages and prioritizes its financial, human & physical resources to
advance the mission of the college. An optimal learning environment is created through a diverse and
innovative faculty and staff, deployment of technologies that enhance teaching and student engagement,
and financial planning that supports the college’s strategic priorities.

Adopted: November 9, 2010
Revised: December 18, 2012August 19, 2014

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A. Board of Trustees

Action

BACKGROUND
1) Grants Development Update
Ms. Michelle Campbell, Director of Grant Development, will provide an overview to the Board of
Trustees of the Grant Development Office priorities for FY 2014-15, to include an update on
awarded and pending funds to date, and current grants in development.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A. Board of Trustees

Action

BACKGROUND
2) Year One Accreditation Evaluation Report
In reaffirming accreditation, the NWCCU requests that RTC submit a Year One Mission and Core
Themes Report in Fall 2014. In addition, the Commission requests that RTC submit an Ad Hoc Report
in Fall 2014 to address Recommendation One of the Fall 2013 Year Seven Peer-Evaluation Report
and to include an update on the College’s progress on Recommendations 2, 3, and 4.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A. Board of Trustees

Action

BACKGROUND
3) Core Themes/Objectives/Indicators
Core Theme team leaders have been working with Mary Kate Richardson and Erin Guthrie to
develop indicators for the Core Theme Objectives and Indicators. President Hanson will report on
the Core Theme Objectives and provide examples of Indicators.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A.

Board of Trustees

Action

BACKGROUND
4) Tenure Review
President Hanson and Lesley Hogan will facilitate a discussion of the Tenure Review Process.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A. Board of Trustees

Action

BACKGROUND
5) Board Self-Evaluation
Trustees will review and discuss the 2013-2014 Board Self-Evaluation Survey results.
6) 2014-15 Board Activities/Priorities
The Board will discuss topics of interest and priorities for 2014-15.
7) 2014-15 Board Meeting Calendar/Conflicts
The Board will review the annual calendar of scheduled meetings and conflicts related to the
regularly scheduled meetings.
8) Foundation Board Liaison
Trustee McAbee was elected to the position of Board Liaison for the RTC Foundation Board.
Unfortunately, the meeting schedule for the Foundation Board conflicts with an important work
related schedule. The Board will need to elect a new Foundation Liaison.

RECOMMENDATION:
None.

RENTON TECHNICAL COLLEGE
CALENDAR 2014-2015
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January 6, 2015
First Day of Quarter
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June 25, 2015
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Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

B. President’s Report

Action

BACKGROUND
1) Academic Plan
In Fall 2013, the college contracted Noel-Levitz to develop an Academic Plan for RTC. President
Hanson will provide a progress report on the work that has been completed to date.
2) WACTC Retreat Report
The WACTC Presidents Summer Retreat was held July 16-18, 2014 at Ocean Shores/Grays Harbor
College. President Hanson will provide a report from the retreat.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

C. President Search Update

Action

BACKGROUND
Human Resources Director, Lesley Hogan will provide an update to the Trustees regarding the President
Search Progress.

RECOMMENDATION:
None.

PRESIDENT SEARCH CONSIDERATIONS
Board of Trustees - August 19, 2014
Revised June 17, 2014
TIMELINE
The following lists and/or describes the process (actions, issues and other considerations) that typically
takes place as a college recruits and hires a president; included as well is approximate timing and who
has ownership of each step. While an effort has been made to list the process in order, some issues are
overarching and may overlap, therefore, could/should occur periodically or throughout the recruitment
process. It’s important to also note that this is an estimated timeframe and may be accelerated or
delayed.

Process Step
Decision regarding need for
Consultant & RFP
Decision regarding make-up and
involvement of search/screening
committee
Job Description reviewed
Applications for search
committee distributed and
committee members identified
Search committee meeting
schedule determined
Reports to Board and campus
community commence
Refine Process and schedule
Compensation package review
Special arrangements to funnel
campus/community feedback
(email address, website)
Gather input from
campus/community

Timing

Trustees

May

X

May

X

June
June

X
X

Search
Human
Committee Resources

√
√
√
√

X

July

X

X

JulyAugust

X

X

X

X

X

X
X

August
August
July/August/
September

X
X

through
out

X

X

Define ideal competencies/profile
to be basis of promotional
materials
Determine materials required of
applicants

July/August/
September

X

X

August/Sept
ember

X

X

Promotional material developed

September

X

X

√

Page 1 of 2

Process Step
Campus/Community Forum
Scheduled
Promotional materials produced
by Print Shop, etc.
Sourcing (outreach) efforts
identified and responsibilities
assigned
Initiate formal recruitment

Screening of application
materials/candidates

Possible Screening Interview

First Round Interviews and
candidate field narrowed
Final Candidates tour college and
meet with constituency groups
and/or open forums
Final Interviews
Reference/Background Checks of
Final candidates
Finalist list narrowed to short list
Campus visitation(s) of finalist
(short list) candidates
Decision and offer made; contract
discussions
Board Action in Public Meeting
Communicate decision to
internal/external communities
Transition
On-boarding plan developed for
New President
New President begins
Implement on-boarding and
monitor progress

Timing

Trustees

Search
Human
Committee Resources

Sept/Oct
September
October
September
October

X
X

X

October
1November/
December
October/
November
January/
February
December
February/
March
December
March
January
March/April
January
March/April
January/
February
April
Jan/FebApril
February
April
Feb/March
May
MarchMay
MarchMay
March May
until
November
until start
March/April
July 1
Start date
through 1st
Anniversary

X

X

X

X

X

X

X

X

X

X

X

X

X
X
X (and
AAG)
X
X

X

X

X

X

X

X

X

X

X

X

X

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

D. Administration/Finance

Action

BACKGROUND
1) Operating Funds Budget Status Report
As a regular report to the Board of Trustees, Vice President Merrell will update trustees on the
operating funds budget status for the periods ending May 31, 2014 and June 30, 2014.
2) Final Fund Balance Report
As a regular report to the Board of Trustees, Vice President Merrell will update trustees on the final
fund balance of the 2013-2014 fiscal year.

RECOMMENDATION:
None.

Renton Technical College
2013-2014 Operating Funds Budget Status Report
for the 11 months ending May 31, 2014
% of year

2013-2014
Actual
YTD 13-14
5/31/2014

2013-14
Budget
Revenues Reported by Source
State Allocation
Tuition
Local Dedicated Funds
Grants & Contracts
Financial Aid/Scholarships
Enterprise Operations
Interest Income

15,509,968
6,468,131
1,330,775
3,413,281
7,781,878
2,981,486
2,452

97.3%
76.7%
85.3%
101.9%
64.8%
96.2%
12.3%

$ 44,412,361

$ 37,487,971

16,911,701
5,564,621
7,344,444
206,350
886,850
11,947,022

Total Expenditures by Object
Contribution to (Depletion of) Reserve

YTD %
of Annual
Actual

14,551,926
6,610,465
1,547,492
2,916,827
8,403,754
2,549,349
19,017

96.7%
96.6%
89.7%
75.8%
99.0%
92.0%
205.8%

84.4%

$ 38,730,388

$ 36,598,829

94.5%

15,600,209
5,087,302
6,906,719
214,370
1,326,164
9,266,482

92.2%
91.4%
94.0%
103.9%
149.5%
77.6%

15,936,966
5,189,376
7,362,988
201,691
1,799,820
8,739,580

14,358,818
4,716,820
5,847,787
202,879
1,779,258
9,255,395

90.1%
90.9%
79.4%
100.6%
98.9%
105.9%

$ 42,860,988

$ 38,401,247

89.6%

$ 39,230,421

$ 36,160,957

92.2%

$

$

$

$

1,551,373

2013-14
Budget

Total Expenditures by Program

Actual
YTD 12-13
5/31/2013

15,052,341
6,839,651
1,725,250
3,845,894
8,486,032
2,771,982
9,238

Expenditures by Object
Salaries
Benefits
Goods & Services
Travel
Equipment, other
Financial Aid/Scholarships

Expenditures by Program
Instruction
Academic Support
Financial Aid/Scholarship
Student Services
Institutional Support
Plant Operations & Maintenance
Enterprise Operations

Annual
2012-13
Actual

YTD %
of Budget

15,937,991
8,436,032
1,559,442
3,350,404
12,010,212
3,098,280
20,000

Total Revenue by Source

92%

2012-2013

A

B
C

D
E
F

(913,276)
Actual
YTD 13-14
5/31/2014

Annual
2012-13
Actual

YTD %
of Budget

15,708,131
2,083,871
11,730,800
3,039,165
4,732,996
2,707,745
2,858,280

13,900,273
2,136,562
8,431,439
2,838,445
4,216,685
4,277,300
2,600,543

88.5%
102.5%
71.9%
93.4%
89.1%
158.0%
91.0%

$ 42,860,988

$ 38,401,247

89.6%

(500,033)

G

H

437,872
Actual
YTD 12-13
5/31/2013

of Annual
of Budget

14,879,542
2,182,138
8,485,227
2,780,790
4,696,988
3,113,918
3,091,817

13,954,056
1,994,981
8,489,801
2,457,290
3,879,371
2,613,211
2,772,247

93.8%
91.4%
100.1%
88.4%
82.6%
83.9%
89.7%

$ 39,230,421

$ 36,160,957

92.2%

Renton Technical College
2013-2014 Operating Funds Budget Status Report
for the 12 months ending June 30, 2014
% of year

2013-2014
Actual
YTD 13-14
6/30/2014

2013-14
Budget
Revenues Reported by Source
State Allocation
Tuition
Local Dedicated Funds
Grants & Contracts
Financial Aid/Scholarships
Enterprise Operations
Interest Income

YTD %
of Budget

16,288,189
8,436,032
1,559,442
3,350,404
12,010,212
3,098,280
20,000

16,288,189
6,771,533
1,389,074
3,079,581
8,549,609
3,213,474
7,278

100.0%
80.3%
89.1%
91.9%
71.2%
103.7%
36.4%

$ 44,762,559

$ 39,298,737

16,911,701
5,564,621
7,344,444
206,350
886,850
11,947,022

Total Expenditures by Object
Contribution to (Depletion of) Reserve

Total Revenue by Source

YTD %
of Budget

15,052,341
6,839,651
1,725,250
3,845,894
8,486,032
2,771,982
9,238

100.0%
79.6%
112.1%
130.3%
84.6%
106.1%
46.2%

87.8%

$ 40,794,923

$ 38,730,388

94.9%

17,083,939
5,535,106
7,642,630
241,076
1,789,665
8,645,403

101.0%
99.5%
104.1%
116.8%
201.8%
72.4%

16,147,820
5,419,998
7,225,786
135,500
623,750
9,970,270

15,936,966
5,189,376
7,362,988
201,691
1,799,820
8,739,580

98.7%
95.7%
101.9%
148.8%
288.5%
87.7%

$ 42,860,988

$ 40,937,818

95.5%

$ 39,523,124

$ 39,230,421

99.3%

$

$

$

$

1,901,571

2013-14
Budget

Total Expenditures by Program

Actual
YTD 12-13
6/30/2013

2012-13
Budget
15,052,341
8,587,386
1,538,468
2,950,807
10,033,412
2,612,509
20,000

Expenditures by Object
Salaries
Benefits
Goods & Services
Travel
Equipment, other
Financial Aid/Scholarships

Expenditures by Program
Instruction
Academic Support
Financial Aid/Scholarship
Student Services
Institutional Support
Plant Operations & Maintenance
Enterprise Operations

100%

2012-2013

A
B
C
D

E
F
G

(1,639,081)
Actual
YTD 13-14
6/30/2014

YTD %
of Budget

15,708,131
2,083,871
11,730,800
3,039,165
4,732,996
2,707,745
2,858,280

15,570,614
2,337,815
8,534,087
2,721,613
4,886,266
3,884,443
3,002,980

99.1%
112.2%
72.7%
89.6%
103.2%
143.5%
105.1%

$ 42,860,988

$ 40,937,818

95.5%

1,271,799

2012-13
Budget

H
I
J
K

(500,033)
Actual
YTD 12-13
6/30/2013

of Annual
of Budget

15,395,296
1,974,515
9,833,412
2,716,832
4,520,874
2,669,685
2,412,510

14,879,542
2,182,138
8,485,227
2,780,790
4,696,988
3,113,918
3,091,817

96.6%
110.5%
86.3%
102.4%
103.9%
116.6%
128.2%

$ 39,523,124

$ 39,230,421

99.3%

FUND BALANCE
FISCAL YEAR 2013-14
AS OF JULY 25, 2014
ASSETS
CASH/
FUND
INVESTMENTS
======================== =============
145 Grants/Contracts
$2,958,246.00
147 Local Plant
$733,323.75
148 Dedicated Local
$9,646,140.00
149 Local General
$1,230,846.00
443 Data Processing
522 Associated Students
$192,628.00
524 Bookstore
$401,077.00
528 Parking
$554,705.00
569 Food Services
$596,629.00
570 Child Care
$2,170.00
790 Comm Col Clrg
$54,424.00
840 Agency
$0.00
846 Grants in Aid
($6,610.00)
849 Student Loan
860 Long Term Loan (3 1/2%)
$245,095.00
997 Fixed Assets
999 Long Term Obl
======================== =============
$16,608,673.75

LIABILITIES

RECEIVABLES INVENTORY
MISC
============ =========== ===============
$695,428.00
$80,958.00
$1,052,556.00
$2,646.00
$24,780.00
$22,509.00
$30.00
$36,190.00
$0.00
$1,572.00
$289,300.00

$24,239.00

$328,242.00
$25,929.00

$4,621.00
$1.00
$3,386.00
$341,881.00

$3,387.00
$31,762,026.00
$1,003,708.00
============ =========== ===============
$2,209,356.00
$378,410.00
$33,115,623.00

FUND BALANCE

PAYABLES
MISC
RESERVED
UNRESERVED
============= ============= ============== ===============
$118,382.00
$3,535,292.00
$733,323.75
$38,414.00
$64,220.00
$3,203,420.00
$6,445,283.00
$1,285,431.00
$416,120.00
$5,335.00
$576,516.00
$2,646.00
$40,377.00
$18,861.00
$4,621.00
$158,170.00
$46,739.00
$22,297.00
$328,243.00
$354,550.00
$3,386.00
$554,735.00
$35,404.00
$37,087.00
$367,810.00
$560,328.00
$2,170.00
$0.00
$55,996.00
$0.00
$57,100.00
$232,200.00
$0.00
$2,531.00
($9,141.00)
$52.00
$3,335.00
$3.00
$245,092.00
$0.00
$31,762,026.00
$0.00
$1,003,708.00
$0.00
============== ============= =============== ===============
$1,682,599.00
$1,794,493.00
$35,919,933.00
$12,915,037.75

$733,323.75
$6,445,283.00
$576,516.00
$7,755,122.75
($1,133,514.00)
$6,621,608.75
($1,767,755.71)
$4,853,853.04
($2,569,230.00)
$2,284,623.04

Campus Projects/Equipment
$1,069,230 instructional equipment
$1,500,000 Campus projects (estimate)

$2,569,230 Projects Allocated

Investments:

$3,179,181.00

Fund 147
Fund 148
Fund 149
Subtotal
Receivables
Subtotal
Dedicated Program Funds
Subtotal
Projects Allocated
Unallocated fund balance
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AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

E. Strategic Priorities/Operations

Action

BACKGROUND
RTC’s strategic plan alignment resulted in the development of four core themes: Student Success,
Workforce Education, Basic Skills Education, and Institutional Sustainability. The College’s annual
operational plan for 2013-2014 was organized to reflect 78 specific actions to be taken in fulfilling each
of the core themes’ objectives. This year’s plan was most heavily weighted in Student Success and
Institutional Sustainability, making up 25% and 60% of the plan’s actions, respectively. Corresponding
action measurements and responsible parties were listed and both mid-year and year-end updates were
provided from the respective departments and service areas. The documented year-end results are used
as an opportunity to reflect on work accomplished and to plan for the upcoming operational plan
actions.

RECOMMENDATION:
None.

OPERATIONAL PLAN 2013-2014
Year End Updates

Core Theme: Student Success
Objective 1: Recruit and retain a student population reflective of the diverse community we serve
Action
Strengthen relationships
with neighboring school
districts through dropout reengagement programming.

Measurement
Increase enrollment of
students under age 21.

Responsible Person/Unit
Marketing &
Communications

Year End Update
This year we targeted five key high schools to develop
relationships and we succeeded. Those schools are Lindbergh,
Hazen, Kentlake, Tahoma and Liberty. During the college fair
seasons (fall and spring) we visited those schools on a weekly
basis. During the winter, the Outreach Manager scheduled
weekly lunch visits at each of these schools.
The Director of Communications and Marketing has added 65
high school counselors to her mailing list. The Director regularly
sends breaking news announcements, open house information
and special event invitations to the counselors.
The Director of Communications and Marketing and the Outreach
Manager have given campus tours to over 650 students this year.
Basic Studies has partnered with the Tukwila and Renton SDs
under the HB 1418 dropout re-engagement model. In partnership
with King County YouthSource program, xx students were served
in 2013-14. United Way has identified this project as a promising
practice in the region and will be funding expansion of this work
as a King County demonstration project.








Enhance services for
student veterans.

Increase number of student
veterans enrolled by 10%.

Student Programs &
Engagement
Veteran’s Services
Marketing & Outreach







Revised 8.12.14

We ran a total of 10 1/4 page ads in The Ranger (a JBLM
publication) from November 30, 2013 – March 31, 2014.
We have revamped the Veterans Services page on the RTC
website and the page is featured on the RTC website home
page.
Created a profile on Military Friendly Schools website, which
continues to receive steady traffic:
http://www.militaryfriendlyschools.com/search/profile.aspx?id=23
6382
RTC Student Veterans Association sanctioned FQ13; 10-12
regular student and staff/faculty veterans attended weekly
meetings (fall/winter/spring quarters)
Weekly newsletter email sent to all student veterans with
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Increase the number of staff
attending and presenting at
local, regional, and national
conferences/events.

Enhanced awareness of
RTC at the local, regional
and national level.

Clarify the brand and
identity of RTC including
standardized slogan, look,
name, website, consistent
messaging. Create and
update the style guide for
public information.

A clear public
representation of the
College as polished and
innovative.

Revised 8.12.14

Marketing &
Communications





Marketing &
Communications






employment/scholarship opportunities
6 student veterans peer mentors identified, hired and trained
4 community building events held FQ13 with an average of 35
attendees each; 6 events held FQ14 and 4 events held SQ14
with averge of 20 attendees each.
Veterans Services staff have made contact with 100% of
currently enrolled and attending student veterans via face-to-face
meetings or phone calls (fall/winter/spring quarters).
baseline data established of 99 student veterans enrolled FQ13
Moved VA representative to a private office that is ADA
compliant. This enables her to do more “one-on-one” counseling
with the veterans. We have also implemented the “Financial Aid
Shopping Sheet” which assists the veterans with understanding
total costs and aid eligibility in order to better inform the veteran
of out of pocket costs.
HRSA Grant: Developed and Submitted HRSA grant for RTC
Nursing Program with focus on increasing Veterans and African
American/Hispanic male student enrollment(01/24/2014)
Culinary Arts: Added the Culinary Arts Apprenticeship program
as a Veterans approved offering.
Nursing: Created joint RTC Procedure between Associate
Degree in Nursing Program and Veteran Services guaranteeing
two (2) slots for student Vets every open entry point with priority
enrollment (these Vets will not have go through the Program
lottery or to wait for enrollment in the Nursing Program)
The Communications and Marketing Director has doubled the
media contact list in the past year. The College had a list of 33
contacts in February 2013. There are now 85 contacts on the
College’s media contact list.
The number of staff that participated in local and regional events
continues to grow. The number of outreach events that the
college participates in has grown by 30 percent over last year.
A preliminary draft of the College Style Guide has been created.
The Director of Communications and Marketing will review this
with the Vice President of Administration and Finance and the
Executive Assistant to the President for feedback.
The Communications and Marketing team is working on
revamping all of the program information cards. 30 out of 65
have been created so far.
The Director of Communications and Marketing worked with the
Vice President of Student Services and Topia Technology to
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Complete website re-design

Improve campus-wide
communications.

IT/Marketing &
Communications

develop the idea of “The Five Pillars of the College”. These
pillars easily summarize what the college’s educational programs
are from a branding standpoint. These pillars will be represented
on the new college website. The pillars are: “Basic Studies”,
“Business, Engineering and Technology”, “Health Care and
Wellness”, “Trades and Industry” and “University Transfer
Programs”.
The quarterly class schedule is continually being revamped.

The College has identified Topia Technologies to redesign the
website. The development of the college website is finished. The go
live date will be Friday, August 22.

Core Theme: Student Success
Objective 2: Achieve equitable success rates of all students
Action
Implement week-by-week
advising, and SAP
advising. Reduce advising
loads to within levels
identified by national best
practices by adding a
Counselor for Gen Ed,
DTA, and On-line
students.

Measurement
Increased retention.

Responsible Person/Unit
Student Success




Mid-year Update
Advising Model was fully implemented in Fall of 2013.
Hiring of Academic/Direct Transfer Counselor in process.

Core Theme: Student Success
Objective 3: Provide effective support services from enrollment to completion
Action
Establish better
information and
connections to social
services, including access
to a mental health
counseling program.
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Measurement
Student wellness and
retention

Responsible Person/Unit
Student Success

Mid-year Update
Developed a referral sheet for students needing Mental Health
Counseling.
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Redesign New Student
Orientation with
information that
encourages student
success in the first 4
weeks of classes.

Attendance at NSO for
piloted programs will be
greater than 85%. New
students will effectively
describe what they learned
at NSO in day-of
assessment, and report in
mid-quarter how NSO
helped them in first 4
weeks.

Student Programs &
Engagement

NSO Attendance per Pilot Program (based on actual enrollment, not
enrollment at time of NSO)
FQ13: Culinary/Baking Programs (46% attendance)
FQ13: Automotive Programs (100% attendance)
WQ13: Culinary/Baking Programs (82% attendance)
WQ13: Automotive Programs (81% attendance)
WQ13: Medical Assisting Day/Hybrid (63% attendance)
100% of students attending pilot NSO completed day-of assessment
and effectively described what they learned.
Mid-quarter assessment data of NSO learning outcomes collected.
After 2 years piloting the RTC new student orientation model (as part
of Title III Grant), the data tell us that a mandatory, in-person
orientation for new students by program before the first day of
class prepares students to begin their programs with knowledge of
program expectations and information about program culture.
In 14-15, all new student orientations will move to this model

Introduce textbook
alternatives.

Reduced textbook costs
for students.

Bookstore Manager/
Student Programs &
Engagement
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Textbook Access Program developed and vetted through RTC
Governance Communication Channel; funding secured and
textbooks purchased; ASG Budget Committee developed
Textbook Request Form and process for approval; Students will
have access to reserve collection beginning SQ14.
An agreement has been signed with Campus Book Rentals to
provide book rental to our students. It is expected that book
rental will be available beginning in the spring 2014.
Presentation to the Deans regarding the textbook buyback
th
program was presented at the January 28 Instructional
Meeting. This program would put more money back in the
students’ hands and make cheaper book available, thus
reducing the cost of textbooks. This is a guaranteed program
that requires a compromise from the Deans and instructors to
re-use the same books the following quarter.
From the inception of the program through July 1, 2014,
seventeen titles* of the textbook reserve collection have had
101 check-outs.
Spring quarter was first book rental quarter with 81 books
rented, 19 new and 62 used. The rental program saved
students 33% from initial retail price.
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Launch Safe Zones.

At least 20 staff or faculty
will participate in SafeZone
training and serve as
allies. LGBTQ Club will be
sanctioned by ASG
Senate.

Student Programs &
Engagement

11 staff and 9 faculty serve as SafeZone Allies; LGBTQ Resources
webpage established; RTC “Just Be” LGBTQ Club sanctioned by
ASG Senate in FQ13.

Establish official policy (for
students and staff) for
usage of student email.

Clear/understood
communication channels
for faculty and staff with
students.

Registration/Marketing &
Communications

The Enrollment Services Director and the Communications and
Marketing Director are working together to get this finished. The
document has been created, reviewed by Technology Council, and
will be presented for Cabinet approval no later than March 31, 2014.

Increase access and
efficiency for students to
get more information about
financial aid by reallocating
appropriate space and
staff to meet current
student demand

Compliance with Federal
and ADA regulation.

Financial Aid

Hired another financial aid clerk in February, 2014 to assist with front
desk. The redesign of the financial aid office was completed in May
which will ensure compliance with federal and state regulations/ADA
compliance.

Core Theme: Student Success
Objective 4: Expand learning opportunities for students to fulfill their educational and career goals
Action
Expand tutoring and
career services and merge
into the Learning Resource
& Career Center (LRCC).

Measurement
Increase number of
college-level and basic
studies students utilizing
tutoring services. Increase
student leaders serving as
tutors. At least 15 tutors
will complete 3 or more
professional training
modules. Career services
will be offered in LRCC.

Responsible Person/Unit
Student Programs &
Engagement

Launch student
organizations and clubs
programs.

ASG Senate will sanction
at least 15 student
organizations/clubs. Phi
Theta Kappa Honor
Society chapter will be
chartered.

Student Programs &
Engagement
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Mid-year Update
Students visited the LRC 1930 times (July – December 2013)
71% increase in LRC use from FQ12
28 student leaders serving as tutors
LRC training modules identified
Technology upgrades completed to begin utilizing AccuTrak
4618 tutoring sessions (July 2013 – June 2014)
78% increase in LRC use from FQ13
AccuTrak check in system functioning and will be implemented in
FQ14
15 clubs/student organizations sanctioned as of 2/10/14
Phi Theta Kappa advisor identified
20 clubs/student organizations sanctioned as of 6/2014
Phi Theta Kappa chapter chartered and 175 members recruited
(36% acceptance rate of eligible RTC students; average
acceptance rate for organization is 11.5%)
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Create more community
spaces on campus for
students to socialize,
meet, study together.

Ask question about use of
community space in endof-quarter student
evaluations.

Student Programs &
Engagement

 C Building Hallway and LRC community spaces furnished
 Student Leadership Office furnished
 Lower Level Atrium Seating/Charging Station Completed

Core Theme: Student Success
Objective 5: Expand and refine data, research and assessment systems to support student success
Action
Create a plan to take
inventory of data sources,
ownership and use across
the campus.

Measurement
Improved data collection
methods and accuracy in
reporting; enhanced
streamlining and
automation of processes.

Responsible Person/Unit
IP&E

Establish data integrity
group that works toward
identifying and determining
process and procedures
for data use.

Increased data integrity
and clean-up efforts to
ensure consistent
reporting and analysis of
institutional goals.

IP&E

DIG campus-wide membership established December 2013. DIG
integrated into Council org chart and SharePoint site added to
Governance Council Home. Monthly meeting schedule and mission
established to meet accreditation standards and timeline.

Reorganize the research
website to include
interactive means of
obtaining facts and data
about the college.

Greater access to and
incorporation of data in
strategic goals and
initiatives for faculty,
administration and staff.

IP&E

Data Inquiry Form developed and piloted internally to begin gathering
information on most frequently requested data points to include in
campus-wide dashboard. SharePoint is consistently utilized as
central repository for delivering data requests. Director is serving on
Website Redesign task force, and IR Manager is serving on the
Technology Council. RTC Fact Book was developed as an internal
resource while the website is under construction.

Establish policy review
process.

Policies reviewed and
updated with regularity.

HR/VPI
Cabinet

Evaluate and improve
process for course
scheduling.

Reduce the processing
time, course listing errors
and duplicative entry of
quarterly schedule.

VPI/Registration/Marketing &
Communications

Mid-year Update
Data Inventory Survey administered and Data Inventory List created
to compile input by DIG members. A reporting calendar is being
constructed to gather critical dates of ongoing reporting and to ensure
the proper use of the most appropriate data.

Policy on Policy Development and Review Process developed with
Cabinet approval; distributed to bargaining units and campus
community for feedback prior to implementation.
Hired new Instructional Support Services Specialist 1/17/2014. MS
Access and CANVAS systems are currently being built to bridge
SMS/FMS/PPMS data systems in the interim to a 2016 go-live date of
CTC Link. Efforts by ISSS will show a substantial improvement of the
quality and efficiency of this work by June 2014.
The Communications and Marketing team has implemented a peer
review process. Each member of the team has someone else
proofread their work before going public.

Revised 8.12.14
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Core Theme: Workforce Education
Objective 1: Achieve high rates of student progress and degree or certificate completion
Action
Develop policy and
procedure for a successful
Credit for Prior Learning
Assessment process.

Measurement
Advanced standing for
students that qualify for
PLA.

Responsible Person/Unit
Peggy Moe
VPI / VP Student Services

Mid-year Update
Robin Young and Peggy Moe are working together to update the
policy and procedure for PLA. They expect to complete a draft for
approval by cabinet by August 4th.

Core Theme: Workforce Education
Objective 2: Deliver workforce programs that meet current industry demand and standards
Action
Create Academic Plan.

Measurement
Increase enrollment and
student satisfaction
supported by high
demand, high wage jobs.

Develop BAS programs
linked to RTC pathways.
Establish BAS programs in
Computer Science and
Applied Management.

State approval for 2 BAS
programs to begin
enrollment by Winter 2015.

Revised 8.12.14

Responsible Person/Unit
VPI

VPI

Mid-year Update
VPI Continues to lead and guide Academic Plan development effort
towards completion including:
 Established RTC Academic Plan Task Force & members upon
Cabinet’s approval of Noel-Levitz as vendor (11/2014)
 Held first Noel-Levitz/AdAstra & RTC phone conference meeting
to establish project calendar and assign duties and
responsibilities (12/5/2014)
 Step 1: Submitted all RTC funnel data/IPEDS, schedule, and
facilities related data to NL/AA on time (01/15/2014)
nd
 Step 2: Initial Data Review, held 2 Noel-Levitz/AdAstra & RTC
phone conference meeting for. Clarified data questions from NL
(3/17/2014)
 Data Validation Review: Academic Plan Task Force & members
met internal to RTC to further clarify data for validation and
reported findings back to NL for their further validation
(3/18/2014)
 Next Steps: Noel-Levitz to submit Draft Survey Instruments to
RTC for review (3/28/2014), NL to initiate program and field
Surveys to RTC, & NL to analyze survey results



Task Force teams were developed for two (2) BAS Programs and
pathways: BAS—Application Development, & BAS—Supervisor
of Trades & Manufacturing (9/2014)
BAS in Applications Development program Parts A&B submission
approved 9/2014, progress includes:
o $98K budget established to develop Parts C&D made
available to RTC by SBCTC (10/2014)
o RTC Task Force has worked hard in between meeting
four (4) times to flesh out Parts C&D (courses & credit
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development, course sequencing, personnel, budget,
etc.), with most recent meeting on 3/21/2014 to finalize
the program budget
o Full C & D Application to be submitted for formal Reader
review 3/28/2014
th
o C & D Application to be presented on May 7 , at State
Board of Community and Technical College
BAS in Supervisor of Trades & Manufacturing progress includes:
o Parts A&B were submitted to Edward Esparza for initial
review prior to submitting to SBCTC on 01/28/2014
o Mr. Esparza and Jim Crabbe from the SBCTC staff spoke
with part of the committee in late March. They suggested
that the degree should focus on RTC’s particular
strengths such as the trades and
manufacturing. Subsequent discussions with State
Board staff have concluded that the college should focus
the proposal on the needs of these targeted industries.

Core Theme: Workforce Education
Objective 3: Provide workforce completers with skills to obtain jobs in training-specific industries at a competitive salary
Action
Provide classroom
equipment that meets
industry standards.

Measurement
Students are properly
prepared to go to work.

Refresh membership on
advisory committees and
intensify connection of
advisory committee
members to college.

Engage new partners and
reinvigorate role of
committees. Develop 1-2
targeted events for
advisory committee
members annually.

Revised 8.12.14

Responsible Person/Unit
IT & VPI

VPI

Mid-year Update
Culinary Arts and Pro. Baking programs purchased and implemented
LCD projectors and laptops with Internet connections in their lab and
classroom areas. These additional resources will assist faculty in
delivering resources to students for increased job preparedness.




VPI attended and participated in 11 program Advisory
committees in first 5 months of Academic Year/employment
Office of Instruction updated RTC’s Advisory Board members for
each program and submitted to SBCTC
VPI lead and guided the College Advisory Council in the
development of their three Advisory Council Outcomes and
indicators/events that will show proof of meeting their established
Outcomes
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Core Theme: Workforce Education
Objective 4: Identify and communicate learning outcomes to students, and use the assessment of student learning outcomes to
enhance teaching, learning, and continuous improvement
Action
Revise program review
process with clear
schedules, guidance and
rubrics.

Measurement
Program review criteria
amended to include
effectiveness in meeting
industry criteria for entry
and advancement.

Responsible Person/Unit
VPI
Maggi Sutthoff
Mary Kate Richardson

Mid-year Update
 Previous RTC Program Review template substantially revised and
renamed as Program Enhancement Plan (PEP) to include
Instructional Team, Learning Council, and College Advisory
Council input
 New data populated by IR into PEP will provide faculty ability to
assess program SLO’s/PLO’s, retention, persistence, business &
industry demand, labor market demand, program licensure,
demographics and equity, job placement rates, etc.
 Instruction team trained in SLO mapping process in preparation
for individual program mapping (includes industry input on
program outcomes) to ensure program alignment with College
ILO’s, Program level Outcomes, Course level Outcomes, and
College Mission, Vision, Values, and workplace expectations, as
well as to identify key points of assessment

Core Theme: Workforce Education
Objective 5: Deliver instruction in a variety of suitable formats that expand opportunities for student learning
Action
Offer robust evening
and/or online programming
tailored to industry sectors
and student demand.

Measurement
Increase and diversify
enrollment.

Responsible Person/Unit
VPI

Mid-year Update
Note: two programs going into hybrid format in fall; CNA will be hybrid
evening, Land Surveying will be daytime hybrid. Eight other hybrid
classes developed; several will be evening.

Core Theme: Basic Skills Education
Objective 1: Achieve high rates of progression and completion for underprepared students
Action
Expand Learning
Resource Center to serve
a wider student population.

Revised 8.12.14

Measurement
Determine and implement
schedule and services
appropriate to student
body.

Responsible Person/Unit
Student Programs &
Engagement

Mid-year Update
Conversation Partners Program established for ESL student.
Conversation Partners Program held 2 sessions/week for
Winter/Spring quarters with an average of 9 participants per session
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Core Theme: Basic Skills Education
Objective 2: Provide students who complete pre-college courses with skills to succeed in college-level writing and math courses
Action
Pilot pre-college class.

Measurement
Improve student
persistence and measure
most successful precollege components.

Responsible Person/Unit
Student Success

Mid-year Update
College Success Course will be piloted Spring 2014 in MART,
Automotive & Culinary Arts.

Core Theme: Basic Skills Education
Objective 3: Transition students into college classes and programs
Action
Further develop and refine
ABE/ESL Transition
Pathway.

Measurement
Increased transition of
ABE students to college
level programs.

Responsible Person/Unit
Student Success

Mid-year Update
ABE/ESL advising model is being further refined and we are piloting
classroom visits, career assessments, and information sessions
tailored to ABE/ESL students.
Basic Studies received state funding approval for their 2014-2019
work plan, which outlines increasing transition rates by building on
past success, increasing contextualization of instruction, and
providing flexible learning options to move students into programs
faster.
An initial meeting was held bringing together Basic Studies
counselors, advisors, and navigators from other colleges in the
region. This collaboration will serve as a statewide model for regional
meetings in 2014-15 with the goal to (1) identify key
advising/navigating functions necessary for successful student
transitions, and (2) share best practices and organizational structures
to accomplish those functions.

Revised 8.12.14
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Core Theme: Institutional Sustainability
Objective 1: Attract and develop a diverse and innovative faculty and staff suited to prepare a diverse population for work
Action
Revise and implement an
updated faculty, staff and
administration evaluation
system.

Measurement
New formatted evaluation
system for faculty, staff
and administration.

Responsible Person/Unit
HR

Mid-year Update
Staff and Administration processes surveyed for best practices. Goal
is to build a single, simple evaluation that focuses on performance
improvement and development. Anticipate new process and training
materials ready for delivery by June 25, 2013.
New Performance Development/Assessment form bargained with
classified unions and implemented for all non-faculty employees in
July 2014.

Enhance training for
faculty and staff with
cultural and communityshaping experiences, such
as Fall-Kickoff and 30
Days of Fun campaigns.

Support efforts to increase
campus community
morale; Networking and
community building within
the college. Create
consistency in training of
all employees and
infrastructure that will
enhance professional
development.

Launch competitive
grant/scholarship to
support Part-Time Faculty
professional development.

Identify and provide more
professional development
opportunities to faculty.

Revised 8.12.14

Foundation

The Foundation held a successful 30 Days of Fun campaign between
September – October 2013, and has launched a speakers series,
which will begin March 2014.

Enhance quality of
programs through
improvement in teaching
and learning and course
content.

Foundation/President

The Foundation launched the initiative in 2013 and received 5
submissions. The Foundation selected two award recipients during
the 30 Days of Fund campaign: John Falconer and Meri Velastegui.
For John’s Phlebotomy program, the award supported purchases of
additional blood-typing kits, and for Meri’s ESL program, the award
supported ESL preparation materials (testing guides, books) in
Spanish.

Enhance quality of
programs through
improvement in teaching
and learning and course
content.

Instruction Group/HR

 Renewed Skillsoft contract.Software rolled out to Beta testing
group in July. Campus implementation scheduled for September
2014.
 Culinary Arts faculty, two students and Dean will be attending the
American Culinary Federation Conference in March. This
opportunity will provide the department with industry updates and
new content.
 HR Director and Assistant Director attending the CTC Association
Conference on Adaptive Leadership: Change, Challenge and
Competence.
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Identify and provide more
professional development
opportunities to staff

Enhance development and
retention of staff.
Opportunity for college to
address training needs
and communicate values.
Enhance cultural
competency.

HR

 A few Food Service workers are taking college courses utilizing
the fee waiver for employee’s opportunity.
 8 classified employees participated in staff development funds
during 13-14 (used $8,344.53 out of $10,000 available).
 41 employees participated in tuition waivers.

Send staff to appropriate
state and federal training.

Ensure compliance with
state and federal
regulations.

HR

1 employee took a course in Olympia on Investigations (CSI: Core,
Comprehensive State Investigations)

Create awareness of and
encourage employee
utilization of resources
available through union
contracts to enhance
education and
development of staff.

Better trained staff and
improved morale.

HR

Building compliance related training into the new employee
orientation process. Ethics training for campus started February
2014. Mandatory reporter and nondiscrimination in pipeline

Proactively recruit diverse
candidates for all hard-tofill and management-level
positions.

Increase number of
qualified, diverse
candidates for our hard to
fill and management-level
positions.

HR

Diverse recruiting sources broadened during 2014 to 10. Colors NW,
Asian Weekly, International Examiner, Work Source Renton, Job
Target, Minority Nursing, MFAD, Military Medical News, LinkedIn, and
AcademicCareers.com. NeoGov employee demo to be compiled for
applicant numbers but employee demographics does demonstrate
improvement in underrepresented,diverse groups.

Manage and create
diversity content for All
Staff In-Service Training.

Enhance awareness of
diversity & inclusion
issues.

HR

Successful 2013 Staff In-Service. Theme: Increasing our cultural
competence to improve staff and student success. Facilitated group
discussion w/diverse student panel along with break-out workshops:
Recognizing Privilege and Becoming an Advocate, Supporting
English Language Learners, and LGBTQ 101.52% of staff attended.
74% of attendees completed an In-Service evaluation.70% of the
evaluation feedback was positive.

Send staff to relevant
training to create
awareness and to educate
employees the importance
of diversity and inclusion.

Enhance
knowledge/sensitivity to
diversity.

HR

6 employees (faculty and staff) attended the Faculty & Staff of Color
Conference.
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This is completed during new employee on-boarding and all dollars
are utilized annually by represented groups.
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Core Theme: Institutional Sustainability
Objective 2: Cultivate, manage and prioritize financial and physical resources to advance the mission of the college
Action
Update advising offices to
allow for increased student
engagement and better
use of technology.

Measurement
Create a more
professional and efficient
“Front Door" experience
for students.

Responsible Person/Unit
Student Success

Mid-year Update
All advising offices in the Student Success Center have been
remodeled.

Increase/improve campus
signage.

Improved way finding for
students and staff.

Plant Operations Director



New campus wayfinding signs installed in September
2013.Additional signage, which expands the number of
buildings and programs identified, has been provided during
the summer of 2014.

Improve campus lighting
and landscaping.

Reduced energy costs;
enhance campus
appearance.

Plant Operations Director



Exterior lighting replacement project substantially completed
in 2013. Additional exterior lighting was added during the
summer of 2014.
th
In order to beautify the college’s frontages at NE 4 street
th
and NE 7 streets, significant planting beds have been added
at both locations. Additionally, the college’s irrigation system
has been completely revamped and expanded to minimize
wasted water, preserve existing vegetation, and promote
attractive seasonal landscaping.



Update "look" of bookstore
with new shelves and
paint.

Improved efficiency in
operations. Improved
traffic flow for students and
staff.

Bookstore Manager

An agreement has been signed with Continental Store Fixtures to
create a comprehensive store remodel plan that includes fixture
placement and layout. The plan is currently being developed by
Continental Store Fixtures. An RFP is being created to select a
vendor to implement the store remodel.

Core Theme: Institutional Sustainability
Objective 3: Leverage technological resources to optimize the student learning environment
Action
Technology for Teaching
and Learning added to
CEU offerings and offered
regularly.
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Measurement
At least 10 RTC faculty a
year, 10 non-RTC faculty,
trained in eLearning Cert
Winter 2014.

Responsible Person/Unit
Liz Falconer

Mid-year Update
New Certificate in eLearning program developed. Our first offering
had full enrollment, with faculty from 15 different SBCTC colleges
participating Winter Quarter:
 Course: eLearning in the Community College: 34
participants; 5 from RTC.
 Course: Course Design and Implementation, 22 participants,
3 from RTC.
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Bring QM Awareness to all
faculty at RTC: an
expectation of online
excellence.

12 faculty to complete QM
workshop by Summer
2014. Better online and
internet-enhanced courses
at RTC, increased student
success, teacher
confidence and investment
in their courses.

Liz Falconer

QM: Two RTC courses reviewed winter quarter; 3 more on list to be
reviewed in spring. Increasing QM awareness with emails and new
eLearning newsletter. ALSO: Created and implemented new 5-week
online course for RTC faculty to re-organize their courses into hybrid
format, “New Directions.” Pilot just finished; 9 RTC faculty
completed; two programs will go into hybrid format in spring/fall (Land
Surveying/CAN) and 8 separate hybrid courses developed.

Improve scholarship
application process and
management system with
software that meets
industry standards.

Students are successfully
evaluated for range of
available scholarships and
data is collected and
measured.

Foundation/Technology
Council/Financial Aid

The foundation has contracted with Wize Hive to launch a cloudbased scholarship application system, which will be tested before the
end of the fiscal year, and utilized for the Fall 2014 scholarship
period. This same system will be used for Emergency and GED
grants this spring. The Institutional Planning and Effectiveness
Department will have access to this system, and will be able to
measure Foundation scholarship data in comparison with collegewide data.

Automate the intake
process to reduce the
need for data entry
allowing staff to spend
more time directly helping
students. Implement Early
Alert process. Use
updated technology during
advising appointments to
better show students how
to navigate the college.

Increase efficiencies in
operations.

Find an Outreach/
Relationship Management
Software that will enable
RTC to convert more
contacts to students.

More communication with
incoming students/better
engagement.

Automate the application
of student fees and check
calculation for financial aid
funds.

Timely payments to
students and earlier
payment of fees on the
student’s account.
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Student Success

Automating intake process on hold due to financial constraints.
Early Alert implemented in Fall 2013. Will be electronically
implemented Spring 2014.

Marketing & Outreach

The Communications and Marketing Director worked with the Director
of Institutional Planning and Effectiveness to purchase the Symplicity
software. The core team of users is being trained on this software
right now. As of August 1, the core team is two weeks into the 12
week training. The system should be fully operational by early
October.

Financial Aid

Postponed due to the transition to People Soft system which does not
have the same structure for checks and fee calculations.
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Update administrative
technology throughout
campus.

Improved efficiencies of
operations for college staff
and customers.

Monitor and enhance
internal communications
plan.

Increase campus-wide
awareness.

IT

The IT department has had a complete turnover in management. We
are still going through a lot of discovery, and determining the use of
budgetary funds to best meet the technology needs of the Students,
Faculty and administrative staff. Some of our recent
accomplishments over the last six months are: Reliable wireless
access across campus, tightened security through the use of private
IP addressing. Introduction of interactive projectors across campus,
infrastructure upgrades, and the introduction of VOIP across campus
which is currently in the implementation phase.

IT/Marketing &
Communications

 This is an ongoing process. The Wire continues to receive roughly
170-180 visits per week. The Communications and Marketing
Director is working with the President on different ways to improve
communication on campus.
 We continuing to use The Wire, email, reader board, social media
and bulletin boards to create consistent messaging across
campus.

Assist with campus-wide
roll out of CtC Link.

Seamless transition to new
ERP. Clear
communications to
campus community. Buyin and involvement by
those impacted.

VP Admin & Finance

CtcLink SMEs have completed data clean up within SMS, FMS,
PPMS and Fin Aid modules. SMEs participate in webinars where
they provide their input and expertise.
CtcLink update provided to campus at Oct 2013 all college meeting.

Implement new
procurement card policy to
allow greater use across
campus.

Increased efficiency in
procurement of supplies
and materials. Increase in
college rebates based on
usage.

Finance Director

 Have rolled out Department Procurement Cards to Culinary Arts,
Human Resources, IT, and Administration. Starting slowly.
 Dean/Director of Culinary Arts was issued a procurement card to
assist with a LEAN process in procurement of supplies and
registration for faculty workshops.

Implement conversion of
daily report generation
from hardcopy to PDF files
via ByRequest.

Significant reduction in
paper/toner usage. Less
filing/storing of hardcopy
reports, more efficient use
of staff time & ability to
search electronic
documents.

Finance Director

Completed. Only a few selected reports are printed to hard copy. File
retention being done online via PDF files. Estimated 70% reduction
in printed output.
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Core Theme: Institutional Sustainability
Objective 4: Provide resources to support innovation and the continuous improvement of college programs and services
Action
Develop a system of
maintaining successful
innovations in learning
(Reading Apprenticeship,
Universal Design for
Learning, imbedded basic
skills instruction). Identify
and support new
innovations that align with
and complement known
successful innovations.

Measurement
Measurement Needed

Identify three processes
for improving customer
service to all departments
on campus.

Reduce confusion and
improved utilization of
available resources on a
timely basis.

Annual Innovation
Challenge.

Opportunity for faculty and
staff to offer innovative
ideas (fund up to $50K)

Earmarked funds for
innovation.

A balanced budget that
includes available funds
for innovation.

Assess, revise, streamline
and create new talent
management processes
(from recruitment,
onboarding, retention to
resignation).

Eliminate unnecessary
steps in the recruitment
process and to ensure all
candidates are fully vetted
by HR. Create a smooth
transition for new hires
and employee's resigning.

Revised 8.12.14

Responsible Person/Unit
VPI

Mid-year Update
 The Learning Council and Instructional Team have discussed the
development and establishment of a new Teaching and Learning
Center of Excellence and both entities highly support this effort
 The e-Learning Center has been identified as the home-base for
the new RTC Teaching and Learning Center of Excellence
(TLCE), with the e-Learning Director expanding her duties to
include overseeing this Center
 The TLCE will support ongoing opportunities for speakers and
demonstrations to be provided to faculty on topics including but
not limited to Reading Apprenticeship, Universal Design for
Learning, imbedded basic skills instruction, and other new
innovations that align with and complement known successful
innovations

VP Admin & Finance

As noted above, improvements made in procurement to streamline
processes through issuance of department procurement cards.
Internal customers also benefitted by moving travel check pick up
from Business Office to Cashier’s office as Cashiering has extended
hours.

President/ Title III

One mini-grant project was funded winter 2014 using Innovation
Challenge funding – Liz Falconer – Boxlight for instructional support.

VP Admin & Finance

HR

For FY13-14, $50,000 was earmarked to support innovation.

New Process to be implemented in September 2014.
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Finalize and circulate RTC
safety plan to provide
guidelines and
expectations.

Improve safety in shops
and labs.

Security/Health & Safety
Committee

A draft Safety Plan has been created by committee. The Emergency
Response Plan is in-progress, and should replace appendix E of the
Safety Plan. Emergence response teams for reach campus building
have been identified and meetings have begun in anticipation of
campus-wide training.

Implement laser check
printing in anticipation of
CtC Link conversion.

Reduced printing costs;
better controls over check
stock; improved efficiency
of college resources.

Finance Director

Completed implementation in October 2013. Checks in more secure
format. Better controls on check stock, and check stock not preprinted.

Develop new Purchasing
Procedures to address
DES reforms. Publish
"purchasing process
flowchart" for better
understanding of new DES
purchasing requirements.

Improved efficiency in
utilization of college
resources.

Finance Director

Submitted proposed Purchasing Procedure for review by VP of
Administration & Finance in October 2013

Institute campus-wide staff
training on travel, budgets,
procurement and FMS
Query budget reporting.

Improved efficiency in
utilization of college
resources.

Finance Director

Business Office has trained new staff on using FMS Query when they
start with the college. Campus wide training on temporary hold due
to personnel changes in Business Office.

Conduct periodic review of
accounting and budgeting
processes. Ensure
Foundation meets its
fiduciary responsibilities as
a private, non-profit
organization.

Elimination of
unneeded/outdated
processes and
procedures.

Finance Director/Foundation

Have worked with Foundation Director on reviewing and revising
several accounting and budget processes. Implemented budgeting
for 2013-14 for Fund 099-Unrestricted Fund. Participated in
Accounting Review by CPA for 2012-13. The Foundation had an
independent audit review conducted with Branch Richards & Co. PS,
in February 2014. The Foundation has also completed an entire
update or creation of Foundation policies and procedures, ensuring
we are up-to-date with federal and state prudent management laws
as a non-profit.

Invest in products and
services that incorporate
current trends and best
practices.

Streamlined efficient
"LEAN" processes.

HR

No updates to report.

Research and recommend
LEAN training for all staff.

Ensure all staff are
educated in LEAN to help
eliminate waste in our
current processes.

HR

Training scheduled in 2014-2015.
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Core Theme: Institutional Sustainability
Objective 5: Increase meaningful partnerships to improve RTC’s effectiveness and positive impact in the region
Action
Implement a successful
“College in the High
School" program with
Renton School District and
Kentlake.

Measurement
Dual credits for students
and pathway into the fulltime programs.

Responsible Person/Unit
VPI

Mid-year Update
 Implemented a Memorandum of Agreement with Renton, Kent,
and Issaquah School Districts establishing a practice of duel
credits for students and pathway into the full-time programs
 In partnership with Kentlake High School, established Gen Ed
courses onsite in a dedicated RTC-labeled facility fall quarter
2013
 Developed a duel credit, RTC College in the High School,
Nursing Assistant Program in partnership with Kentlake High
School to begin fall quarter 2014

Identify and build
relationships with at least 5
key K-12 Foundations in
the RTC Service area,
including Issaquah, Kent,
Renton, Auburn and
Seattle.

Improve transition rate
from high school to RTC;
collaborate on merit
scholarship opportunities
specifically for RTC entry.

Foundation

The Foundation has established relationships with Friends of Renton
Schools and Communities in Schools/Renton, and the directors of
these Foundations meet monthly to work on coordination efforts. The
Foundation also approved a merit-based scholarship plan, which will
be announced in April 2014.

Host events including:
Federal, State and County
delegations, and service
area chamber events,
such as Renton Chamber
of Commerce Legislative
Reception.

Increase familiarity and
understanding of RTC.

Foundation

The Foundation co-hosted the Trustees’ annual legislative reception
with Green River and Highline Community Colleges in January 2014.
The director is an active member of the Newcastle Chamber of
Commerce, the Renton Chamber of Commerce Education
committee, and Renton Rotary. Further, the director has been
appointed to Jobs for Washington’s Graduates, a statewide non-profit
of state and local leaders working to improve graduation rates.

Develop direct
relationships with elected
officials and their key staff.
Provide elected officials
with continuous, positive
information regarding
RTC’s student and
program successes
through cultivation events,
newsletters, and office
visits.

Become trusted resource
for sharing college
perspective with
stakeholders.

Foundation

The Foundation director has established and growing relationships
with elected state officials in our service area, and beyond. The
Foundation is also working with the City of Renton Council members
and the Renton School District on a larger partnership effort, which
was launched by the RTC President in February 2014.
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Attend regional forums and
events hosted by elected
officials (state, local,
national).

Remain informed on
issues and legislation that
could impact RTC service
area.

Foundation

In progress – timing has been difficult this Legislative session for in
person meetings or to attend committee hearings (plus, it’s a
supplemental budget year). Foundation Director has attended online
st
and telephonic town halls with the 41 District. Foundation Director
follows education and workforce bills each week.

Core Theme: Institutional Sustainability
Objective 6: Pursue strategic funding opportunities to ensure fiscal sustainability
Action
Improve Continuing
Education process.

Measurement
Increase CE students.

Responsible Person/Unit
Liz Falconer/Dante
Leon/Doug Medbury/VPI

Develop specific projects
that address college
and/or student needs to
acquire support from
community stakeholders
and major donors.

Diverse methods to secure
funding through the
Foundation are
established and promoted.

Foundation

Increase and Diversify
Fundraising Capacity of
RTC Foundation.

Increased student and
college financial support.

Foundation

Grant revenue growth as
capacity allows.

Funding for new or
existing programs and
college activities.

Grant Director

Mid-year Update
Dante Leon and Doug Medbury attended the Fall and Winter
Continuing Ed Council to assist with improving the CE process at
RTC. CEU students: 56 enrollments in new eLearning Certificate
courses winter quarter.
The Foundation launched the Paving the Way campaign, the Circle of
Friends Campaign, and a speakers series this year. The Speakers
Series will be a relationship tool to increase the numbers of people
and businesses whose knowledge base of the college is
increased/improved by having an immersive, learning experience
here. The Foundation is also beginning a two-tiered approach to
prospect research with a contract through Alumni Finder, and in the
development of a relationship portfolio/plan with Board members and
RTC staff identified by the President and Foundation Director.

Since December 2013, the following projects/grants were submitted:
1. HRSA Nursing Workforce Diversity grant: Three-year grant –
requested $1,048,803
2. Bachelor of Applied Science in Management Forms A and B
submitted to SBCTC for approval to move forward
3. Aspen Institute Prize for Community College Excellence will be
th
submitted next week – March 12
4. Several state and federal grant opportunities currently in the
works with submission deadlines between March and July
 Three U.S. Department of Labor grants for the Round 4
th
TAACCCT initiative were submitted July 7 . RTC is a partner on
the three applications. These grants totaled over $3 million.
 In addition, the Director of Grant Development is working to
streamline and establish formal written policies and procedures
for grant and contract management through the creation of a
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grants management handbook, standard templates and forms,
checklists etc.
 Grant priorities for FY2014 include a focus on DoL, DoEdu and
NSF grant funding; development, implementation and evaluation
of formal grants management policies and procedures;
development and launch of Office of Grant Development website.
Maximize opportunities to
realize full indirect cost
rate.

Additional revenue
streams to cover
overhead.

Secure energy rebates
when appropriate. Seek
opportunities when
incentives are offered by
utility and government
agencies.

Maximize funds available
to further infrastructure
development and
improvement.

Revised 8.12.14

Grant Director

Plant Operations Director

 Indirect cost request on HRSA NWD grant is $66,578
 If awarded, the TAACCCT grant(s) will generate indirect cost
revenue ranging from $68,000 to $99,000 per grant
 Lighting Rebates from PSE – completed the securing of
approximately $50 K in energy rebates from Puget Sound Energy
achieved by replacing substantially all of the campuses exterior
lighting with highly energy efficient LED light fixtures.
 PSE Grant received for implementation of an Emergency
Operations Center – completed the project to fulfill modifications
necessary to establish Bldg. N Facilities offices as an Emergency
Operations Center and satisfy the terms set forth in the receipt of
a Puget Sound Energy Grant for $10 K.
 Electric Vehicle Charging Stations – two vehicle charging stations
have been received via a grant from the Dept. of Ecology. At this
time, they are currently in service. The RTC Business Office is
setting up a revenue sharing account in order to establish a
means of reimbursing the college for the cost of electricity used.
 ESCO Project under review- RTC together with Energy
Performance Contracting Company has embarked upon a
Directed Engineering Study to identify and analyze performancebased contracting measures along with their associated savings,
costs, and potential for utility rebates and/or grants.
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Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

6. MEETINGS

BOARD CONSIDERATION
X Information

SUBJECT:

E.

Action

BACKGROUND
The next regularly scheduled meeting of the Board of Trustees will be held on September 16, 2014.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

7. EXECUTIVE SESSION

BOARD CONSIDERATION
X Information

SUBJECT:

E.

Action

BACKGROUND
A) An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW
42.30.110.
B) Announcement of time Executive Session will conclude.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:

8. EXECUTIVE SESSION

SUBJECT:

A. Action

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
A) Action items, if any, that may be necessary to be taken as a result of matters considered or
discussed in the Executive Session.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
August 19, 2014

AGENDA ITEM:
SUBJECT:

BACKGROUND:

RECOMMENDATION:
Motion required.

BOARD CONSIDERATION

9. ADJOURNMENT

Information
X

Action

