Board of Trustees Meeting
Roberts Campus Center, Board Room I-202

July 30, 2013
7:30 a.m.

SPECIAL MEETING
AGENDA
Agenda Item/Subject

Information/Action/Presenter

1.

CALL TO ORDER
A. Notation of Quorum
B. Flag Salute

2.

ADOPTION OF MINUTES
A. June 18, 2013 Regular Meeting

3.

COMMUNICATIONS
A. Comments from the Audience
B. Introductions

Information

4.

ACTION ITEMS
A. 2013-14 College Budget
B. 2013-14 Fee Schedule

Action
Melinda Merrell
Melinda Merrell

5.

DISCUSSIONS/REPORTS
A. Board of Trustees
1) Review Draft Accreditation Report

Information

B. President’s Report

Steve Hanson

C. Student Services
1) Kentlake High School Update

Dave Pelkey

Action

Mary Kate Richardson

6.

MEETINGS
A. September 17, 2013, Board Retreat

7.

EXECUTIVE SESSION
A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act
(RCW 42.30).
B. Announcement of time Executive Session will conclude.

8.

ACTION
Action
A. Action items, if any, that may be necessary to be taken as a result of matters considered in the
Executive Session.

9.

ADJOURNMENT

Information

Action

Preparing a Diverse Population for Work.

Event Reminders:
•

ACCT Leadership Congress
October 2-5, 2013 · Washington State Convention Center

2012-2013 BOARD PRIORITIES
Legislative Commitment · Campus Presence · Foundation Involvement

Preparing a Diverse Population for Work.

Renton Technical College
Board of Trustees Meeting
July 30, 2013

BOARD CONSIDERATION
AGENDA ITEM:

1. CALL TO ORDER
Information

SUBJECT:

Action

BACKGROUND:
Board Chair Cathy McAbee will carry out the Notation of Quorum and the Flag Salute.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

2. ADOPTION OF MINUTES

SUBJECT:

A. June 18, 2013

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
Attached for the Board of Trustees approval are the minutes for the June 18, 2013 Board meeting.

RECOMMENDATION:
Approval as presented.

Board of Trustees Regular Meeting
Board Room I-202

June 18, 2013
7:30 a.m.

Minutes
1.

CALL TO ORDER
The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Kirby Unti. A quorum was
established. Trustee Unti led the flag salute.

2.

ADOPTION OF MINUTES
A.

Trustee Unti asked for corrections and/or additions to following minutes:
May 21, 2013 Regular Meeting
Trustee Palmer introduced a motion to approve the May 21, 2013 meeting minutes as
presented. Trustee Page seconded, and the motion carried.

3.

ACTION ITEMS
A.

Tenure Recommendations
President Hanson informed the trustees of the
tenure candidates, their respective committee chair, and supervisor.

•

Stephen Cole
The trustees acknowledged Mr. Cole’s service and
dedication to students. He was asked to share details of his involvement in the
campus community and how he encouraged student activity in the classroom.
Mr. Cole shared his expertise in connecting people with technology both in and
outside the classroom.
After giving reasonable consideration to the recommendation of the tenure
review committee and all other recommendations, Trustee Palmer moved that
Stephen Cole be awarded tenure effective June 18, 2013. Trustee McAbee
seconded, and the motion carried.

•

Lisa Nelson
The trustees acknowledged Ms. Nelson’s 36 years of
teaching, and 35 years in nursing. She was asked to explain CBE’s. CBE
stands for Competency Based Education. These competencies trickle into the
individual course objectives. Dean Stephen-Selby added that Ms. Nelson has
been critical in leading the team in curriculum. She connects well in the
classroom and is creative in clinical.
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After giving reasonable consideration to the recommendation of the tenure
review committee and all other recommendations, Trustee Page moved that
Lisa Nelson be awarded tenure effective June 18, 2013. Trustee Palmer
seconded, and the motion carried.
•

Motoko Nakazawa-Hewit
The trustees commented on the way Ms.
Nakazawa-Hewit engages the ethnic community, and thanked her for her participation
at community events. Being a second language speaker is an added plus for students
and the college. The trustees recognized Ms. Nakazawa-Hewit for being a great rolemodel.
After giving reasonable consideration to the recommendation of the tenure review
committee and all other recommendations, Trustee McAbee moved that Motoko
Nakazawa-Hewit be awarded tenure effective June 18, 2013. Trustee SenGupta
seconded, and the motion carried.

•

Lea Hoffman
After giving reasonable consideration to the
recommendation of the tenure review committee and all other recommendations,
Trustee SenGupta moved that Lea Hoffman be promoted from the second to the third
year of probation, effective September 19, 2013. Trustee Page seconded, and the
motion carried.

•

Amy Kinshella
After giving reasonable consideration to the
recommendation of the tenure review committee and all other recommendations,
Trustee Palmer moved that Amy Kinshella be promoted from the first to the second
year of probation, effective September 19, 2013. Trustee SenGupta seconded, and the
motion carried.

The trustees thanked the members of the tenure committees, for their time and work in
serving on these committees.
B.

College Budget 2013-14
President Hanson informed the trustees that due
to the delay in the legislative action to approve a state budget for 2013-14, the college has
not been allocated operating funds for 2013-14 or capital funds for 2013-15 . Vice
President Merrell read the board resolution presented for trustee approval. The resolution
requested authorization for the College to continue to expend operating funds on and after
July 1, 2013 at a level not to exceed 90 percent of the same level as approved by the Board
of Trustees in 2012-13. The resolution further requests authorization to expend state
capital funds as allocated by the State Board and local capital funds at a level not to
exceed 90 percent of the same level as approved by the Board of Trustees in 2012-13. The
continuing resolution authorized that the expenditure of funds would be in effect until
action is taken by the Board of Trustees authorizing the 2013-14 operating and 2013-15
capital budget.
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Trustee Page introduced a motion to approve Board Resolution No. 13-06-4;
Authorizing 2013-14 Operating and 2013-15 Capital Budget Continuing Authority as
presented. Trustee McAbee seconded, and the motion carried.
Once the college has received its approved operating and capital budgets, Vice President
Merrell will prepare the college budget for approval by the trustees.
C.

Interfund Transfer
Financial Services Director, Mark Johnson informed the
trustees that RCW 43-88-260 states that no fund can have a deficit cash balance at the end
of a biennium. To comply, cash from funds with a positive cash balance should be
transferred to funds with a negative balance before the close of a biennium. The cash is
transferred back to the originating fund at the beginning of the new biennium. A board
resolution was presented to the trustees for approval to transfer funds from Fund 149
and/or 148 accounts to all funds which end the current biennium in a negative cash
position as well as the reversal of this transfer at the start of the next biennium.
Trustee Page introduced a motion to approve Board Resolution No. 13-06-5;
Authority to Perform Biennial Interfund Transfer as presented. Trustee Palmer
seconded and the motion carried.

D.

Election of Officers
The term of the Board Chair has proven well to serve two
consecutive terms; providing stability to the leadership of the Board and the College. In
May, Board Chair Unti was elected as Bishop of the Northwest Washington Synod of the
Evangelical Lutheran Church in America. His goal is to remain on the board, but he is
concerned about remaining in the position of Board Chair. The Board of Trustees took the
following action was taken to elect the new chair and vice chair for the Renton Technical
College Board of Trustees for fiscal year 2013-2014:
Trustee SenGupta introduced a motion to elect trustee McAbee to serve as the Board
Chair for 2013-14 fiscal year. Trustee Palmer seconded, and the motion carried.
Trustee McAbee introduced a motion to elect trustee Palmer to serve as the Vice
Chair for 2013-14 fiscal year. Trustee SenGupta seconded, and the motion carried.

E.

TACTC Legislative Action Committee
The following action was taken to elect
the new TACTC Legislative Action Committee (LAC) representatives for fiscal year
2013-14:
Trustee McAbee introduced a motion to elect Trustee Page to the primary LAC
representative. Trustee Palmer seconded, and the motion carried.
Trustee McAbee introduced a motion to elect Trustee SenGupta to the secondary LAC
representative. Trustee Palmer seconded, and the motion carried.
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F.

RTC Liaison Positions
The following action was taken to elect the new
RTC Advisory Council liaison and the Foundation Board liaison:
Trustee Page introduced a motion to elect Trustee Unti to serve as the Board liaison
to the RTC Advisory Council. Trustee SenGupta seconded, and the motion carried.
Trustee Page introduced a motion to elect Trustee Palmer to serve as the Board
liaison to the Foundation Board. Trustee SenGupta seconded, and the motion carried.

4.

COMMUNICATIONS
A.

Correspondence
There was no correspondence for public reading.
Trustee Unti noted that the print media has been great; and thanked Communications and
Marketing Director, Kendra Smith for her work in connecting these stories to the media.

B.

General Information
President Hanson informed the trustees that the
proposal submitted by RTC to present at the ACCT Leadership Congress in Seattle, had
been accepted. Trustee Unti is no longer available to present or attend the conference.
Trustees McAbee and SenGupta have agreed to participate in this presentation. We will
schedule a time to work with Faculty member, Michele Lesmeister to solidify roles for this
presentation.
The Student Government Awards Ceremony is scheduled in the Culinaire Room on June
19, 2013. Trustees McAbee and Page plan to attend.

C.

Comments from the Audience

There were no comments from the audience.

D.

Communications and Marketing Report
Trustees commented on the positive
variety of media reports. Communications and Marketing Director, Kendra Smith was
asked about monitoring measurement of website traffic and social media. We are using
Google Analytics to gather this data.

E.

Human Resources Development Report
report.

F.

RTC Foundation
Foundation Direction, Heather Winfrey was present at the
meeting to share a quarterly report to the Trustees. The Foundation is working with
Communications and Marketing regarding fall scholarship awards. The Scholarship
committee will meet at the end of July and students will be notified in August. The
Foundation has recently welcomed two new board members; Bret Hinton of The Boeing
Company and Ray Robles from Northwest Kidney Centers. Both are eager to join the
board and serve students. The Foundation is moving toward expansion and we want to
make sure everyone has a vested interest through the college and their local communities.
In June, the Foundation Board will officially vote to add Levi Bendele, principal partner
from Bendele Mendel Law (General Litigation practice). There is a lot of work happening
toward policy reviews; endowment, endowment management, policies and financial
4
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policies. We are currently working on cultivation and special events for the year, and will
make sure to work with community partners to verify we are not in competition with other
community organizations. There are still a few trustees that have not made their
contribution to the trustee scholarship; it would be nice to accomplish this during this
month in order to establish the legacy that you want to begin. Trustees Unti and McAbee
will meet with Ms. Winfrey to work on establishment of the fund. The Bridge Builders
Breakfast will be scheduled in October.
5.

DISCUSSION/REPORTS
A.

Associated Student Government
Danny Copeland, ASG President reported that
this has been a busy quarter. There is a picnic scheduled at Coulon Park on June 28th.
Students are gearing up for commencement. Trustees asked about campus life and clubs.
This effort is moving forward, and will enhance community worth with ASG. Current
leaders will pass the torch to students who will build on what has already been established.
Student leaders will be meeting with other college colleagues over the summer at a
conference. The entire campus is seeing the activity on campus; many commendations to
students, Ms. Supinski, and Dr. Pelkey.

B.

Board of Trustees
1) TACTC Conference Report
The TACTC Spring Conference was held May
16-17, 2013 at the Swinomish Resort, in Anacortes, WA. Trustees Page and McAbee
were able to attend. The business portion of the meeting included election of officers,
and National committee opportunities. Discussion continued for narrowing the skills
gap in CTC’s, and jobs that will be needed; STEM programs, Aerospace, Healthcare
and Transportation. There is a need for long-haul truck drivers, and technology skills,
including computer skills, which is a large contribution to a variety of industries.
Workforce challenges include different, out-of-the-box jobs. Major employers were
brought in to provide particular perspectives. Refinery associates are typically
graduates of CTC programs. Jayco Manufacturing is also keyed into CTC’s, and
embedded into the community. There are always opportunities to engage where
employers see us as partners. Marty Brown spoke, which was the first opportunity for
many to hear him speak. His comments were mostly centered on issues out of
Olympia. Regardless of the budget, we will be intact. Senate has pretty much gone
along with the House. The conference was good, well focused, and with good
leadership.

C.

Renton Federation of Teachers
President of the Renton Federation of Teachers,
De Etta Burrell shared her surprise that benefits for part-timers were still in the fight in
Olympia. There are a couple of rallies scheduled; there is much concern about this and
many families that depend on this. It is important that the legislature knows we want to
maintain benefits as they currently stand. Adult Basic Education is trying to recruit a few
instructors to attend ABE forum; to support budget for 3-5 years. Ms. Burrell thanked
President Hanson for his support in managing some extreme changes on campus in a
positive way; evaluations, part-time funding for the 11-week quarter, and concerns about
5
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Deans in the classroom. Additional thanks were extended to the administration for their
continued support.
D.

President’s Report
President Hanson provided a report from the recent
WACTC meeting held May 30-31, 2013 at Columbia Basin College. The President’s
Academy focused on economic development and workforce development. It included a
report from the Association of Washington Business on industry critical skills gap forums.
The same report was shared at the TACTC conference. A resource manual was
distributed; a toolkit for economic development. There was a panel presentation on
economic development case studies, with lightening rounds on best practices. This was a
culmination of the work that was done this year by the critical issues committee. We had a
great academy. Next year, President Hanson will be the chair of the Capital Committee.
On June 12th, the legislature entered into the second special session. The revenue forecast
is expected to be positive and should be out today. This should facilitate budget
negotiations between the House and the Senate.
ctcLink is on schedule. The ctcLink Business Process Alignment (BPA) workshops started
yesterday and will run through August. System-wide Subject Matter Experts (SME’s) will
review the workflow diagrams for each business process to verify that each process is
correct and complete.
When the scoring on the Student Achievement Initiative (SAI) was revised last year, there
was discussion at WACTC about including achievement points for short-term certificates.
The Instruction Commission has recommended that we add momentum points for shortterm vocational certificates. That will probably benefit RTC.
The State Board will not act on tuition; waiting on the legislature to move. Trustee Page
commented on the positive encouragement of ctcLink; RTC is included in the second
wave in 2015, and asked about anticipation and preparation for implementation. We are
currently looking at job announcements from other schools to see if we want to open a
position. System implementations would make a good certificate. Implementation can be a
painful process, and learning from those in the first wave will be important. An RTC
CtcLink committee does exist, and will ramp up as we get closer to the second wave.

E.

Instruction
1) Accreditation Update
Library Director, Eric Palo is a trained
accreditation evaluator, and has been assisting with the process. Mary Kate Richardson is
the Accreditation Liaison Officer and the official contact for the Commission. This
accreditation process is a regional accreditation with Northwest Commission on Colleges
and Universities (NWCCU). This is a voluntary, non-governmental association, but is
required to obtain Federal funding. There has been an accelerated change in the
implementation of the accreditation process; deleting the Year-3 report/visit. We should
have moved from year-3 to year-5, but year-5 was eliminated for everyone. We are
moving straight from year-1 to year-7. Once year-7 is complete, we will begin the process
all over again. Mr. Palo’s presentation shared the timeline. We have retained the services
6
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of a consultant; Barbara Kerr, to revise the draft and write the report. The report needs to
be available for review by the trustees in July, and published in August. A combined
comprehensive plan template was developed by Ms. Kerr; no uniform standard has yet
been developed. The template shows linkages between the core themes, strategic
priorities, and the operational plan. The results will be based on the composition of the
team we get on our campus. Some are hard-nosed about different processes. Mr. Palo feels
that this template will receive a commendation. The draft report will go to the commission
and to the president. We will have an opportunity to correct factual errors. Results will be
commendations, recommendations, and we expect reaffirmation. We should encourage
recommendations. We are very much focusing on completing the year-7 report; getting
ready to spread the word widely across campus, and support the accreditation team while
on campus. We will negotiate a visitation schedule, and trustees will most likely be
included. The visit is scheduled in mid-October. This report would be a model for a
comprehensive document to continue to evaluate our progress. It could also highlight
different opportunities for the foundation of future work. They will not tell us that our core
themes are not accurate. There is no guide book for benchmarks, which should be an
interesting part of the feedback. It is not evidence of rigor. How well do we follow up on
strategic plan, and are we following up monthly at board meetings. Perhaps how is your
board involved in the strategic plan? Other schools in the system have gone through a
complete process and are now starting over. Board Chair Unti thanked Mr. Palo for his
leadership and hard work on this.

6.

F.

Student Services
Vice President Pelkey reminded the trustees of the June
27th Commencement celebration. Our current Registrar, Becky Riverman has retired. Her
replacement, Robin Young started in the role yesterday, and will be instrumental in putting
together some more strategic planning. We will invite Ms. Young to the next board
meeting for introduction to the trustees.

G.

Administration/Finance Report
As a regular report to the Board of Trustees, Vice
President Merrell provided information on the revenues and expenditures for the period
ending April 30, 2013. RTC no longer has audited financial statements. The state will not
come to audit unless we pay them. Through the accreditation process; we roll up as a
whole through the system, as one big audit. That is not passing any longer. Review at the
commission; sometimes say we must have a review of operating budgets. Sooner or later
the monthly reporting may change. Audit expense is huge, and a very large work load.
Once we get to ctcLink, it should be helpful. We need to figure out if this is a full-blown
financial audit or an operational audit. The system is working on the solution. The last
audited report was through 2009. Trustee SenGupta asked Vice President Merrell to
describe local funds; tuition and fees are considered local funds. She also noted that we
should budget for an audit, which will likely cost six figures. It is a tool to provide
insurance and keep everyone honest.

STUDENT SUCCESS
No report this month. It was noted, however, that
graduation of students should be our best success report.
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7.

MEETINGS
The next special meeting of the Board of Trustees will be held on July 30, 2013.
The next regular meeting and Board Retreat will be held on September 17, 2013.

8.

EXECUTIVE SESSION
At 9:30 a.m. the trustees entered into executive session for 30 minutes to review the performance
of a public employee. At 10:00 a.m. the session was extended for 45 minutes.
Trustees returned to regular session at 10:45a.m.

9.

ACTION
Trustee SenGupta introduced a motion to approve President Hanson’s contract for three-years,
effective July 1, 2013. Trustee Palmer seconded and the motion carried.

10.

ADJOURNMENT
Board Chair Unti stated that it had been an honor to serve as Board Chair and thanked fellow
trustees for allowing him to serve the college and the Board in this capacity.
It was moved by Trustee Unti to adjourn the Board of Trustees’ meeting at 10:47 a.m. Motion
carried.

KIRBY UNTI, Chair
Board of Trustees

STEVEN J. HANSON, President
Board of Trustees
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Renton Technical College
Board of Trustees Meeting
July 30, 2013

BOARD CONSIDERATION
AGENDA ITEM:

3. COMMUNICATIONS
X

SUBJECT:

Information
Action

BACKGROUND:
Board of Trustees’ Chair Cathy McAbee will carry out Comments from the Audience. Vice President
Pelkey will introduce RTC’s new Registrar.
A.

Comments from the Audience

B.

Introductions

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

4. ACTION ITEMS

SUBJECT:

A. 2013-14 College Budget

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
Melinda Merrell, Vice President for Administration and Finance, will present for Board approval the
Renton Technical College 2013-14 Budget.

RECOMMENDATION:
Approve as presented.

RENTON TECHNICAL COLLEGE
2010 - 2014 OPERATING BUDGETS
SOURCE OF FUNDS

STATE ALLOCATION
STUDENT TUITION & FEES
FEDERAL GOVERNMENT
STATE GOVERNMENT
LOCAL GOVERNMENT
CONTRACTS & PRIVATE GRANTS
TOTAL

FY09-10

FY10-11

FY11-12

FY12-13

FY13-14

$16,975,259
$7,738,586
$1,563,750
$2,800,273
$225,086
$934,612

$16,858,927
$8,454,439
$2,088,750
$2,835,711
$223,480
$784,164

$14,390,660
$11,077,883
$7,095,000
$2,573,032
$224,494
$637,545

$14,060,540
$10,634,399
$8,817,548
$2,966,663
$161,599
$738,409

$14,761,710
$11,177,536
$11,077,999
$3,043,477
$160,286
$778,854

$30,237,566

$31,245,471

$35,998,614

$37,379,158

$40,999,862

$587,380
$1,925,918
$0

$617,046
$1,964,818
$0

$661,863
$2,121,717
$715,956

$67,522
$2,076,444
$0

$47,594
$2,188,624
$0

$2,513,298

$2,581,864

$3,499,536

$2,143,966

$2,236,218

$32,750,864

$33,827,335

$39,498,150

$39,523,124

$43,236,080

LOCAL FUNDS:
SERVICES & INTEREST INCOME
SALES
RESERVES
TOTAL LOCAL FUNDS
TOTAL OPERATING BUDGET
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RENTON TECHNICAL COLLEGE
2011 - 2014 OPERATING BUDGETS
EXPENDITURES

ACTUAL
2010-11
PERCENT

PROGRAM
INSTRUCTION

$15,565,723

ACTUAL
2011-12
PERCENT

41.0% $14,952,042

BUDGET
2012-13
PERCENT

40.4% $15,797,964

6.2%

$2,173,998

FINANCIAL AID/SCHOLARSHIPS

$7,482,238

19.7%

$8,053,375

STUDENT SERVICES

$2,692,729

7.1%

$2,736,874

7.4%

$2,114,164

5.3%

$2,639,165

6.1%

INSTITUTIONAL SUPPORT

$4,085,730

10.8%

$4,215,218

11.4%

$4,520,874

11.4%

$4,732,996

11.0%

PLANT OPERATIONS & MAINTENANCE

$2,922,767

7.7%

$2,559,006

6.9%

$2,669,685

6.8%

$2,707,745

6.3%

ENTERPRISE OPERATIONS

$2,880,935

7.5%

$2,325,361

6.3%

$2,412,510

6.1%

$2,858,280

6.6%

100.0% $43,236,080

100.0%

100.0% $37,015,874

21.7% $10,033,412

100.0% $39,523,124

5.0%

38.1%

$2,358,866

$37,988,988

$1,974,515

40.0% $16,483,223

ACADEMIC SUPPORT

TOTALS

5.9%

PROPOSED
2013-14
PERCENT

$2,083,871

4.8%

25.4% $11,730,800

27.0%
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RENTON TECHNICAL COLLEGE
FTE COMPARISON BY PROGRAM
2009 - 2014

PROGRAM
PREPARATORY (INCLUDES WORKFORCE)

ACTUAL
2008-09

ACTUAL
2009-10

ACTUAL
2010-11

ACTUAL
2011-12

BUDGET
2012-13

BUDGET
2013-14

1,706.57

1,832.21

1,707.02

1,553.45

1,821.58

1,704.24

SUPPLEMENTAL - REGULAR

233.74

294.60

298.98

243.92

416.13

292.38

SUPPLEMENTAL - APPRENTICESHIP

524.58

465.15

368.62

317.14

331.28

281.34

1,239.54

1,130.58

1,189.89

1,088.22

1,016.89

1,293.46

311.80

445.48

528.39

473.37

518.89

543.56

30.92

11.44

11.67

30.66

-

-

167.35

168.43

283.58

178.27

200.00

200.00

4,214.50

4,347.89

4,388.15

3,885.03

4,304.77

4,314.98

BASIC STUDIES
GENERAL EDUCATION
COMMUNITY EDUCATION
GRANTS AND CONTRACTS
GRAND TOTAL
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RTC Revenues FY13-14

25%
36%

Tuition & Fees
Federal Support
Grants & Contracts
Enterprise Operations

25%

5%
9%

Includes Financial Aid

State Allocation
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RTC Expenditures FY13-14
2%
4%
27%

Administration
Academic Admin.
39%

Support Svcs
Enterprise Operations

8%

Maint. Operations
Financial Aid

5%
15%
Includes Financial Aid

Instruction
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RTC Revenues FY13-14
excluding Financial Aid

34%
49%

Tuition & Fees
Grants & Contracts
Enterprise Operations
Federal Support

6%
4%

7%

State Allocation
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RTC Expenditures FY13-14
excluding Financial Aid

3%
11%

6%

7%
Administration
Academic Admin.
Instruction
20%

Support Svcs
Enterprise Operations
53%

Maint. Operations
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RENTON TECHNICAL COLLEGE FY13-14 REVENUE
SOURCE OF FUNDS (REVENUE & FUND BALANCES)
TOTAL REVENUES
PROGRAM/ACTIVITIES

101/149-XXX-X
148-014-E
101-012149-018-CXXX
101-011-CL8X
145-111-XXXX
148-042-X
148-061/041/063/091
148-085-X
149/101-500
149-500
149-500
522-063-1D01
524-261-1C00
528-063-1D0D
569-262-1C00
840-280-1X05
846-271-X/860
XXX-910-XXXX
XXX-910-XXXX

TOTAL REVENUES

03XX
FEDERAL

ADMINISTRATION
STUDENT FUNDED
WORK FORCE TRAINING
ABE/EL CIVICS
GENERAL ED/BASIC STUDIES
GRANTS & CONTRACTS
$1,227,199
ANCILLARY SUP/PRGRM FEES
OTHER STUDENT ACCTS.
FOUNDATION SUPPORT
PREPARATORY
SUPPLEMENTAL
APPRENTICESHIP
STUDENT GOVERNMENT
BOOKSTORE
SECURITY FEES
CULINARY ARTS
INTEREST INCOME
STUDENT FIN AID
$9,850,800
RMI PROJECT
NEW CONSTRUCTION & REPAIR
3 1/2 PERCENT TO FIN AID
FROM RESERVE

$11,077,999

12-Jul-13

0420
FEE FOR
SERVICES

0430
STUDENT
FEES

0424
TUITION

0541
0542
0543
PRIV GRNT LOCAL GOV STATE GOV
& CNTRCTS GRANT
GRANT

0450
SALES

$210,728
$988,050

001
STATE
ALLOCAT &
RESERVES
$13,236,262
$1,525,448

$377,935
$1,715,150
$698,854

$160,286

$886,130

$469,312
$851,807
$27,594
$4,405,224
$970,275
$657,333
$669,656
$1,151,952
$240,000
$1,036,672
$20,000
$300,000

$80,000

$1,779,412
$391,000
$538,900

($300,000)

$47,594

$2,230,776

$8,946,760

$778,854

$160,286

$3,043,477

$2,188,624

$15,691,610

TOTAL

$13,236,262
$210,728
$2,513,498
$377,935
$1,715,150
$2,972,469
$469,312
$851,807
$27,594
$4,405,224
$970,275
$657,333
$669,656
$1,151,952
$240,000
$1,036,672
$20,000
$12,010,212
$391,000
$538,900
($300,000)
$0

$44,165,980
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RENTON TECHNICAL COLLEGE FY 13-14 USE OF FUNDS (EXPENDITURES)
TOTAL EXPENDITURES

PROGRAM/ACTIVITIES
101-041-X
101-043-X
101-051-X
101-064-X
101-062/063
101-065-X
101-061/063
101-081-X
101-082-X
101-083-X
101-086-X
101-083/094
101-083-X
101-083-X
101-083-X
101-083-X
101-085-X
101-091-X
101-092-X
101-093/095
101-097-X
101-098-X
101-012-A
101-012-B
101-012-B
101-018-C
149-018-C
101-011-C
123-012-X
145-112-D
145-XXX-X
145-XXX-X
145-XXX-X
148-042-X
148-041/098
148-061/063
148-085-X
148-014-E
149-XXX-X
522-264-X
524-261-X
569-262-X
846-271-X
860-279-X

SALARY
FACULTY

SALARY
EXEMPT

SALARY
CLASS

12-Jul-13
EMPLOY
BEN

PERSONAL
SERV CONT
Cx & MIS

GOOD &
SERVICES
Ex

INSTRUCTIONAL COMP
$58,496
$43,988
$35,657
ACADEMIC ADMIN/INSERV
$621,229
$223,286
$277,742
$3,000
$51,600
LIBRARY SERVICES
$146,402
$76,008
$78,186
$96,377
$80,850
FINANCIAL AID
$121,933
$155,238
$85,038
$10,350
MIN RET/COUNSELING
$194,886
$60,501
$33,000
REGISTRATION
$70,000
$379,806
$186,860
($65,000)
$18,350
ACCESS/TEST CTR
$111,203
$63,703
$55,608
$52,750
INST. MGT & BOARD
$719,393
$0
$187,955
$50,000
$72,050
BUSINESS OFFICE
$134,829
$266,507
$149,869
$82,950
HUMAN RESOURCES DEV
$194,333
$96,383
$81,261
$13,500
$77,050
INFO TECHNOLOGY
$196,504
$262,843
$153,654
$234,550
UNEMPLOY/INSUR
$125,000
$27,100
R&D
$40,000
$55,000
$34,389
$17,500
COPY CENTER
$29,882
$14,409
$92,600
PURCHASING
$56,483
$18,361
$11,200
TEL/MTR POOL
$59,759
$28,816
$184,000
COMM&MKTNG/FOUND
$150,000
$80,227
$75,344
$346,050
UTILITIES\SOLID WASTE
$0
$952,500
PLANT MAINT
$76,008
$231,206
$106,099
($323,900)
$218,500
CUSTODIAL/GROUNDS
$55,439
$619,767
$277,404
$160,700
SECURITY
$65,000
$134,312
$79,811
($60,000)
$37,100
RECEIVING
$32,000
PREPARATORY
$4,152,438
$1,261,551
$803,401
SUPPLEMENTAL
$575,813
$0
$104,598
$92,400
APPRENTICESHIP
$53,750
$6,450
$924,050
ADULT ED
$1,159,886
$20,608
$156,415
$494,937
$117,500
ABE/EL CIVICS
$198,862
$25,641
$27,363
$84,618
$41,450
GENERAL ED
$884,520
$6,380
$240,233
$25,150
WORKER RETRAINING
$587,302
$121,382
$233,740
$1,500
$535,074
CONTRACT FUNDED
$305,712
$71,849
$66,963
$120,805
$0
$115,525
FEDERAL GRANTS
$324,353
$190,000
$186,409
$254,737
$0
$83,600
STATE GRANTS
$343,515
$0
$130,374
$133,647
$163,944
$66,350
LOCAL GOV. GRANTS
$68,764
$45,000
$37,972
$5,300
ANCILLARY SUPPORT
$51,162
$8,151
$110,000
CMPTR LABS/ AV RENTAL
$0
$0
$20,000
STUDENT ACCOUNTS
$58,000
$18,587
$89,500
FOUNDATION SUPPORT
$15,345
$12,248
STUDENT FUNDED
$76,626
$11,552
$0
$122,550
INNOVATION FUNDING
$25,000
STUDENT GOVERNMNT
$62,000
$358,460
$79,396
$138,800
BOOKSTORE
$55,439
$127,955
$77,558
$36,000
CULINARY ARTS
$132,768
$356,408
$236,496
$42,000
STUDENT FIN AID
$46,000
$17,190 $11,647,022
3 1/2 % MONEY
$300,000
ERP FUNDING
$275,000
RMI & NEW CONST
RESERVE
TOTAL EXPENDITURES
$9,184,033 $3,256,821 $4,470,847 $5,564,621 $12,005,066 $6,186,400
PERCENTAGE TO TOTAL
20.972%
7.437%
10.210%
12.707%
27.415%
14.127%
%AGE TO TOTAL LESS FIN AID & CONST 30.037%
10.501%
14.622%
18.143%
-0.710%
20.233%

COST OF
GOODS
Fx

TRAVEL
G

EQUIP.
EQUIP.
LIBRARY
$1000-$4999 OVR $5000 RESOURCE
JA
JC
JD

$12,500
$450
$4,000
$5,000
$3,000
$1,000
$17,500
$1,000
$2,250
$3,000

$10,000
$600
$400
$16,250

$0
$249,000

$2,000

$0

$47,500

$16,000
$0

$400

$0
$2,000

$7,200

$1,300

$500
$500

$30,000
$3,600

$40,100
$2,800
$2,150
$7,200

$2,000
$5,200

$3,400
$16,000
$40,100
$8,300
$2,500

$2,000
$148,000
$40,000
$750

$1,500

$200,000
$0

$11,200

$0
$0

$43,050

$0

$0

$0
$25,000
$850,000
$250,000

$16,000
$5,000
$1,000

$15,000
$0
$18,000

$929,900
$1,100,000 $206,350
2.512%
0.471%
3.598%
0.675%

$758,100 $1,011,150
1.731%
2.309%
2.479%
0.266%

$47,500
0.108%
0.155%

TOTAL
$138,141
$1,199,357
$526,373
$376,959
$309,638
$593,016
$300,264
$1,046,898
$635,155
$464,777
$1,099,551
$152,100
$148,889
$136,891
$88,444
$272,576
$660,121
$952,500
$338,412
$1,128,610
$256,223
$32,000
$6,257,490
$775,611
$988,400
$1,961,745
$377,935
$1,156,283
$1,525,448
$698,854
$1,227,199
$886,130
$160,286
$169,312
$220,000
$167,587
$27,594
$210,728
$50,000
$669,656
$1,151,952
$1,036,672
$11,710,212
$300,000
$275,000
$929,900
$375,092
$44,165,980
100.000%
100.000%

9

44,165,980

RENTON TECHNICAL COLLEGE
FY13-14 STATE REVENUES, EXPENSES, RESERVE

FY13-14 (CREDIT HRS)
FY12-13 (CREDIT HRS)
REVENUES:
FY13-14 ALLOCATION
TUITION
PROGRAM/OTHER FEES
FEDERAL (ABE/EL CIVICS)
INTEREST INCOME
SUBTOTAL REVENUES
EXPENSES:
STATE FUNDED EXPENSES
PERCENTAGE OF TUITION TO ERP
TUITION TRANSFERRED TO FINANCIAL AID
SUBTOTAL EXPENSES

12-Jul-13

PREP
1411.24
1486.58

SUPP.
292.38
416.13

APPR.
281.34
331.28

$4,405,224

$970,275

$657,333

GENERAL

BS/GEN ED
1837.02
1535.78

WORKRETR
293.00
335.00

$1,715,150

$988,050

$1,004,220
$377,935
$20,000

($6,257,490)

($775,611)

($988,400)

($10,906,892)

($3,495,963)

CONTRIBUTION TO (DEPLETION OF) RESERVES
Total FTE Allocation 3,805

TOTAL
4114.98
4104.78

$14,761,710
$8,736,032
$1,004,220
$377,935
$20,000
$24,899,896

($1,525,448) ($23,949,805)
($275,000)
($300,000)
($24,524,805)

$375,092
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FY13-14 PREPARATORY FEES
12-Jul-13

PROGRAM

ACCOUNTING
ADMIN. OFFICE MGT
AUTOMOTIVE-FORD ASSET
AUTO BODY (1st YEAR)
AUTO BODY (2nd YEAR)
AUTO TECHNOLOGY (1st YR)
AUTO TECHNOLOGY (2nd YR)
AUTO SRVC TECH-ITEC (1st YR)
AUTO SRVC TECH-ITEC (2nd YR)
BAKING, PROFESSIONAL
BAND INST. REPAIR TECH
CERTIFIED OFFICE PROFESS.
COMPUTER APPLICATIONS
COMPTR NETWK TECH (FALL)
COMPTR NETWK TECH (SPRNG)
COMPUTER SCIENCE (FALL)
COMPUTER SCIENCE (SPRNG)
CONSTRUCTION MGMT
CULINARY ARTS
CUSTODIAL (KCRJC)
DENTAL ASSISTANT (FALL)
DENTAL ASSISTANT (WINTER)
EARLY CHILDHOOD CAREERS
ENGINEERING DESIGN TECH (FALL)
ENGINEERING DESIGN TECH (SPRG)
LEGAL SEC/LEGAL ASST
MACHINE TECHNOLOGY/CNC
MAJ APPL REFRIG TECH (1ST YR)
MAJ APPL REFRIG TECH (2ND YR)
MASSAGE THERAPY
MEDICAL ASSISTANT (FALL)
MEDICAL ASSISTANT (WINTER)
MEDICAL LAB TECH
MEDICAL OFFICE PROGRAMS
OPHTHALMIC ASSISTANT
PHARMACY TECH
PHLEBOTOMY
REG NURSE (FALL)
REG NURSE (FALL)
REG NURSE (SPRNG)
SURGICAL TECH (FALL)
SURGICAL TECH (WINTER)
SURGICAL TECH (SPRING)
SURVEYING, LAND (1ST YR)
SURVEYING, LAND (2ND YR)
WELDING
% COLLECTIONS
GRAND TOTAL

# OF
#
SUMMER
FALL
WINTER
SPRING
SECTNS ENRLD CREDITS STUDNTS CREDITS STUDNTS CREDITS STUDNTS CREDITS STUDNTS SUMMER
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
2
4
1
1
2
1
1
1
2
1
1
1
1
1
1
2
1
1
6
1
1
1
1
1
1
1
1
2

17
18
15
14
14
18
18
17
16
12
20
18
8
20
18
20
18
12
20
15
17
17
20
19
12
17
16
19
17
16
23
23
18
25
15
22
22
33
20
15
15
15
16
12
7
19

7
10
13
0
10
10

29
14
15
0
14
18

12
6
9
18
8
10
12
12
8
8

17
14
12
18
13
6
20
18
16
18

8
18
12
12

30
15
14
15

9
9
8
14
11
11

16
15
15
26
14
14

9
13

21
22

12
8
8
15
5
10
13
12
15
12
8

32
14
19
21
20
20
16
15
14
15
7

11

40

18
18
15
23
20
20
22

52
20
15
16
14
20
18

18
18
15
22
16
20
20

51
18
15
15
14
20
18

19
18
22
19
20
20
21

50
18
15
14
14
18
18

20
18
24
19
21
20
20
21
21
13
18
18
24
18
17
20
20
22
22
22
21
22
28
16
24
20
16
22
15
25
17
15
27
19
26
23
22
23

17
12
21
22
8
20
18
20
18
12
42
15
18
15
42
20
16
17
33
20
18
18
25
21
18
48
12
24
25
34
20
15
16
15
14
14
7
40

15
18
24
18
21
20
20
21
20
13
18
18
19
24
17
20
22
20
22
21
21
20
28
28
24
20
24
20
15
23
15
5
22

17
12
20
21
8
20
18
20
18
12
42
15
17
18
40
18
16
17
33
20
18
17
24
25
16
48
16
21
20
34
20
15
15

20
18
23
19
21
20
20
20
21
13
18
18
18
19
17
22

16
12
19
18
8
19
20
18
18
12
40
15
16
17
40
19

20
22
23
19
22
20
28
24
20
24
20
15
21
17

16
32
19
17
16
22
24
15
46
15
18
20
33
20

21

15

17
21
24
20

15
12
7
40

27
19
22
20

18
12
7
40

$15,228
$10,502
$14,628
$0
$10,502
$13,503
$0
$15,303
$6,301
$8,102
$24,305
$7,802
$4,501
$18,004
$16,204
$9,602
$10,802
$0
$18,004
$20,255
$12,603
$13,503
$0
$10,802
$10,127
$9,002
$27,306
$11,553
$11,553
$0
$14,178
$21,455
$0
$28,806
$8,402
$11,403
$23,630
$7,502
$15,003
$15,603
$13,503
$15,754
$13,503
$4,201
$0
$33,007
$555,949

REVENUE
FALL
WINTER
$70,200
$27,000
$16,875
$27,600
$21,000
$30,000
$29,700
$0
$25,500
$16,200
$37,800
$31,350
$12,600
$30,000
$27,000
$31,500
$28,350
$11,700
$56,700
$20,250
$32,400
$20,250
$53,550
$30,000
$24,000
$28,050
$54,450
$33,000
$28,350
$29,700
$52,500
$25,200
$32,400
$72,000
$14,400
$39,600
$28,125
$63,750
$25,500
$16,875
$32,400
$21,375
$27,300
$24,150
$11,550
$69,000

$68,850
$24,300
$16,875
$24,750
$16,800
$30,000
$27,000
$0
$19,125
$16,200
$36,000
$28,350
$12,600
$30,000
$27,000
$31,500
$27,000
$11,700
$56,700
$20,250
$24,225
$32,400
$51,000
$27,000
$26,400
$25,500
$54,450
$31,500
$28,350
$25,500
$50,400
$52,500
$28,800
$72,000
$28,800
$31,500
$22,500
$58,650
$22,500
$5,625
$24,750
$0
$19,125
$18,900
$12,600
$60,000

TOTAL
SPRING
$71,250
$24,300
$24,750
$19,950
$21,000
$27,000
$28,350
$0
$24,000
$16,200
$32,775
$25,650
$12,600
$28,500
$30,000
$27,000
$28,350
$11,700
$54,000
$20,250
$21,600
$24,225
$51,000
$31,350
$0
$24,000
$52,800
$32,775
$24,225
$26,400
$33,000
$50,400
$27,000
$69,000
$27,000
$27,000
$22,500
$51,975
$25,500
$0
$23,625
$0
$36,450
$17,100
$11,550
$60,000

$1,441,200 $1,359,975 $1,298,100

$225,528
86,102
73,128
72,300
69,302
100,503
85,050
15,303
74,926
56,702
130,880
93,152
42,301
106,504
100,204
99,602
94,502
35,100
185,404
81,005
90,828
90,378
155,550
99,152
60,527
86,552
189,006
108,828
92,478
81,600
150,078
149,555
88,200
241,806
78,602
109,503
96,755
181,877
88,503
38,103
94,278
37,129
96,378
64,351
35,700
222,007
(250,000)
$4,405,224
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RENTON TECHNICAL COLLEGE
FY13-14 PREPARATORY BUDGETS

12-Jul-13

OBJECT AND SUBOBJECT CODES

ORG
INDEX

PROGRAM

AE
SALARY
FACULTY
FT

AF2A ACCOUNTING
$211,984
CHAMBERLIN/NEWCOME/HOLMAN
AF2B ADM OFF MGT
$67,101
DRINKWINE
AK7B AUTOBODY RPR & REFINISH
$124,982
ERVIN/SLAYTON
AK7A AUTOMOTIVE-FORD ASSET
$70,983
THOMPSON
AK7C AUTOMOTIVE TECHNOLOGY
$135,846
MELLON/FOBES
AK7T AUTO SERVICE TECH-ITEC
$144,185
NEILL/DEVINE
AC7E BAKING, PROFESSIONAL
$66,546
HOLLAND
AJ7P BAND INST REPAIR TECH
$61,001
BAINBRIDGE
AF2J CERTIFIED OFFICE PROF
$73,201
DUGAN
AF2F COMPUTER APPLICATIONS
$73,201
JORDAN
AJ6F COMP NETWORK TECH
$122,002
COLE
AJ6B COMPUTER SCIENCE
$137,751
POST/ZERROUKI
AM7B CONSTRUCTION MGMT
$56,217
LEE
AC7H CULINARY ARTS
$141,966
FISHER/MCBRIDE
AC7J CUSTODIAL-KCRJC
$69,209
DOUTHIT
AH3A DENTAL ASSISTANT
$130,899
LEVITON/BERRYSMITH
AG5A EARLY CHILDHOOD
$122,438
CULLER/NIEMER
AJ6C ENGINEERING DESIGN TECH
$128,657
BIELL

AH
B
EA
EE
SALARY EMPLOYEE SUPPLIES REPAIR
FACULTY BENEFITS MATERIAL MAINT.
PT

$33,485

EF
PRINT
ING

EG
EJ
ER
G
PROFESS SUB
PURCHASED TRAVEL
DEVEL SCRIPT SERVICES

JD
LIBRARY
RES.

TOTAL

$64,332

$3,800

$300

$200

$900

$400

$0

$0

$0

$281,916

$20,987

$1,500

$200

$200

$500

$50

$0

$0

$0

$90,538

$40,120

$38,200

$3,000

$500

$1,000

$1,200

$1,000

$0

$0

$210,002

$21,625

$2,300

$3,700

$500

$1,500

$0

$2,000

$0

$0

$102,608

$41,875

$10,000

$1,000

$250

$1,200

$1,000

$1,500

$0

$0

$192,671

$43,614

$15,000

$3,000

$500

$1,500

$250

$1,500

$0

$0

$209,549

$20,896

$5,000

$3,250

$250

$1,650

$100

$2,700

$0

$0

$100,392

$19,985

$21,250

$0

$0

$300

$50

$0

$0

$0

$102,586

$21,989

$2,600

$500

$100

$1,050

$550

$0

$0

$0

$99,990

$21,989

$2,000

$200

$250

$500

$150

$0

$0

$0

$98,290

$39,971

$2,400

$500

$1,000

$4,000

$500

$1,500

$0

$0

$171,873

$42,177

$5,500

$300

$500

$6,000

$300

$3,000

$0

$0

$195,528

$18,860

$6,500

$0

$3,000

$1,500

$800

$2,300

$0

$0

$89,177

$43,249

$104,100

$4,500

$500

$2,500

$500

$7,600

$0

$0

$304,915

$21,186

$1,200

$1,000

$2,000

$600

$200

$0

$0

$0

$95,395

$53,349

$40,050

$6,000

$500

$1,900

$150

$15,000

$0

$0

$281,333

$39,302

$2,800

$0

$100

$600

$150

$250

$0

$0

$165,640

$41,064

$3,850

$1,200

$350

$3,600

$200

$600

$0

$0

$179,521
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RENTON TECHNICAL COLLEGE
FY13-14 PREPARATORY BUDGETS

OBJECT AND SUBOBJECT CODES

ORG
INDEX

PROGRAM

AE
SALARY
FACULTY
FT

AG5E I-BEST ENROLLMENTS
AF2K LEGAL SEC/LEGAL ASST
HANSON
AK7K MACHINE TECHNOLOGY
MARTINEZ
AK7M MAJOR APPL. & REFRIG
BAEDER/ CAMPBELL
AH3R MASSAGE THERAPY
SKOCZEN/JACKSON
AH3H MEDICAL ASSISTANT
HOFFMAN/KINSHELLA
AH3N MEDICAL LAB TECH
AF2M MEDICAL OFFICE PROG
AH3Q OPHTHALMIC ASSISTANT
BOVARD
AH3F PHARMACY TECH.
DEDMON
AH3K PHLEBOTOMY
TERRELL
AH3P REGISTERED NURSE

AH
B
EA
EE
SALARY EMPLOYEE SUPPLIES REPAIR
FACULTY BENEFITS MATERIAL MAINT.
PT
$170,280

EF
PRINT
ING

EG
EJ
ER
G
PROFESS SUB
PURCHASED TRAVEL
DEVEL SCRIPT SERVICES

JD
LIBRARY
RES.

TOTAL

$59,598

$2,000

$0

$0

$0

$0

$0

$0

$0

$231,878

$73,756

$22,080

$1,500

$500

$200

$1,000

$800

$0

$0

$0

$99,836

$66,546

$20,896

$30,000

$8,800

$500

$2,100

$200

$5,500

$0

$0

$134,542

$140,303

$42,976

$14,450

$2,450

$500

$3,100

$0

$2,200

$0

$0

$205,979

$56,693

$18,935

$4,050

$0

$200

$1,050

$0

$0

$0

$0

$80,928

$109,801

$37,967

$8,900

$500

$500

$1,200

$0

$1,400

$0

$0

$160,268

$57,169

$19,010

$10,000

$100

$100

$500

$0

$3,000

$0

$0

$89,880

$141,411

$43,158

$5,000

$200

$300

$2,550

$0

$0

$0

$0

$192,619

$66,546

$20,896

$1,000

$500

$200

$600

$0

$550

$0

$0

$90,292

$23,489

$7,200

$0

$500

$550

$150

$2,150

$0

$0

$114,740

$20,896

$5,000

$0

$100

$500

$0

$200

$0

$0

$93,242

$132,297

$16,000

$4,000

$2,500

$7,650

$0

$900

$0

$0

$599,709

$41,792

$14,450

$800

$750

$1,800

$0

$1,500

$0

$0

$194,185

$41,005

$3,500

$4,200

$300

$3,200

$2,500

$500

$0

$0

$185,912

$44,614

$130,100

$11,100

$500

$2,250

$0

$5,000

$0

$0

$342,749

$0

$6,000
$7,000
$1,300
$5,000
$18,000
$154,157
$39,151
$109,100
$40,000
$89,098
$6,257,490

$73,201

$7,500

$66,546
$413,142

AH3G SURGICAL TECHNOLOGIST
$133,093
SERBA
AJ6A SURVEYING, LAND
$130,707
CSISEK/PAQUETTE
AK7S WELDING
$144,185
PARKER/GEIST
AG7Z TRAVEL-KIESLING
AJ6Z TRAVEL-LEON
AC7Z TRAVEL-MEDBURY
AF2Z TRAVEL-MOE
AH3Z TRAVEL-STEPHEN-SELBY
AM01 CONSTR. CTR OF EXCELL.
$77,290
AN01 WORKFORCE DEV
$25,641
AX00 SUBSTITUTES
$0
AX00 TEACHER SPEC ASSIGN MEMO $40,000
AX01 RESERVE/WORK STUDY
$3,754,201

$23,220

$5,000

$100,000
$58,752
$398,237

$31,916
$9,010
$9,100
$0
$5,346
$1,261,551

$36,401
$3,500

$25,000
$586,101

$200

$1,800

$1,000

$800

$2,950

$62,000

$19,650

$59,850

$11,000

$64,800

$6,000
$7,000
$1,300
$5,000
$18,000
$1,800
$1,000

$40,100
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FY13-14 PREPARATORY FTEs
12-Jul-13
ORG
INDEX
AF2A
AF2B
AK7B
AK7B
AK7A
AK7C
AK7C
AK7T
AK7T
AC7E
AJ7P
AF2J
AF2F
AJ6F
AJ6F
AJ6B
AJ6B
AM7B
AC7H
AC7J
AH3A
AH3A
AG5A
AJ6C
AJ6C
AF2K
AK7K
AK7M
AK7M
AH3R
AH3H
AH3H
AH3N
AF2M
AH3Q
AH3F
AH3K
AH3P
AH3P
AH3P
AH3G
AH3G
AH3G
AJ6A
AJ6A
AK7S

COURSE TITLE
ACCOUNTING
ADMINISTRATIVE OFFICE MGT
AUTO BODY REPAIR (1ST YR)
AUTO BODY REPAIR (2ND YR)
AUTOMOTIVE - FORD ASSET
AUTO TECHNOLOGY (1ST YR)
AUTO TECHNOLOGY (2ND YR)
AUTO SERVICE TECH - ITEC (1ST YR)
AUTO SERVICE TECH - ITEC (2ND YR)
BAKING, PROFESSIONAL
BAND INSTRUMENT REPAIR TECH
CERTIFIED OFFICE PROFESSIONAL
COMPUTER APPLICATIONS
COMPUTER NETWORK TECH (Fall)
COMPUTER NETWORK TECH (Spring)
COMPUTER SCIENCE (Fall)
COMPUTER SCIENCE (Spring)
CONSTRUCTION MGMT
CULINARY ARTS
CUSTODIAL (KCRJC)
DENTAL ASSISTANT (Fall)
DENTAL ASSISTANT (Winter)
EARLY CHILDHOOD CAREERS
ENGINEERING DESIGN TECH (Fall)
ENGINEERING DESIGN TECH (Spring)
LEGAL SEC/LEGAL ASST
MACHINE TECHNOLOGY/CNC
MAJOR APPL REFRIG TECH (1ST YR)
MAJOR APPL REFRIG TECH (2ND YR)
MASSAGE THERAPY
MEDICAL ASSISTANT (Fall)
MEDICAL ASSISTANT (Winter)
MEDICAL LAB TECH
MEDICAL OFFICE PROGRAMS
OPHTHALMIC ASSISTANT
PHARMACY TECH
PHLEBOTOMY
REGISTERED NURSE (Fall 11/13)
REGISTERED NURSE (Fall - 2012)
REGISTERED NURSE (Spring - 2012)
SURGICAL TECHNOLOGIST (Fall)
SURGICAL TECHNOLOGIST (Winter)
SURGICAL TECHNOLOGIST (Spring)
SURVEYING, LAND (1ST YR)
SURVEYING, LAND (2ND YR)
WELDING
GRAND TOTAL

NUMBER
OF
SECTIONS
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
2
4
1
1
2
1
1
1
2
1
1
1
1
1
1
2
1
1
6
1
1
1
1
1
1
1
1
2

TOTAL
NUMBER STUDENT
CREDIT
OF
CREDIT
HOURS ENROLLEE HOURS
62
17
3,162
64
18
1,152
64
14
896
66
14
924
65
15
975
70
18
1,260
63
18
1,134
12
17
204
61
16
976
63
12
756
89
20
1,780
64
18
1,152
73
8
584
72
20
1,440
72
18
1,296
70
20
1,400
70
18
1,260
39
12
936
62
20
2,480
18
15
1,080
73
17
1,241
73
17
1,241
51
20
2,040
71
19
1,349
51
12
612
70
17
1,190
80
16
2,560
77
19
1,463
72
17
1,224
64
16
1,024
85
23
1,955
85
23
1,955
72
18
1,296
72
25
3,600
72
15
1,080
70
22
1,540
15
22
1,980
2,442
74
33
59
20
1,180
33
15
495
82
15
1,230
34
15
510
82
16
1,312
71
12
852
68
7
476
74
19
2,812
798

63,506

FTE
70.27
25.60
19.91
20.53
21.67
28.00
25.20
4.53
21.69
16.80
39.56
25.60
12.98
32.00
28.80
31.11
28.00
20.80
55.11
24.00
27.58
27.58
45.33
29.98
13.60
26.44
56.89
32.51
27.20
22.76
43.44
43.44
28.80
80.00
24.00
34.22
44.00
54.27
26.22
11.00
27.33
11.33
29.16
18.93
10.58
62.49

INSTR.
POSITIONS
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
1
1
1
2
1
1
1
2
1
1
1
1
1
1
2
1
1
1
2
1
2
1
1
1
1
1
2

1,411

55

DAYS
210
210
210
180
210
210
180
120
210
210
210
210
210
210
210
210
180
180
210
210
210
180
210
180
210
210
210
210
180
210
210
180
210
210
210
210
210
210
210
210
120
210
210
180
210

HOURS
PER
DAY
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
300H
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
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FY13-14 APPRENTICESHIP FTEs
12-Jul-13

COURSE NAME

MACHINIST LOCAL 79
OFFICER IN CHARGE NAV WATCH
CUSTODIAL
CARPENTERS - KC
JOURNEY TRAINING
LADS - Kent
MILLWRIGHTS
PILE DRIVERS
HEAT & FROST INS
PLASTERERS
PLUMBERS/PIPE/REFRIG
ROOFERS
CULINARY ARTS

SECTIONS

2
1
2
17
250
6
3
2
6
1
21
2
1

HOURS
PER
SECTION
144
632
144
160
16
160
160
160
160
144
216
168
144

TOTAL

PT Salaries & Benefits
Approx 1250 PT instructor hours
1250 hrs X $43 =

101-011-BH7V-AH FACULTY PT
101-011-BH7V-B BENEFITS
101-011-BH7V-EA SUPPLIES
101-011-BH7V-EE REPAIRS
101-011-BH7V-EF PRINTING
101-011-BH7V-ER PURCHASED SER
101-011-BH7V-G TRAVEL
101-011-BH7V-JA EQUIPMENT
RESERVE
TOTAL

CONTACT
HOURS

288
632
288
2720
4000
960
480
320
960
144
4536
336
144

15808

Salaries
$53,750

Benefits
$6,450

$53,750
$6,450
$13,900
$2,000
$1,400
$906,750
$2,150
$2,000
$0
$988,400

NUMBER
TOTAL
ENROLLEES
OF
ENROLLEES
HOURS
ENROLLEES
11
10
13
19
12
12
15
18
13
12
11
16
15

FTE

FEEs

22
10
26
323
3000
72
45
36
78
12
231
32
15

3168
6320
3744
51680
48000
11520
7200
5760
12480
1728
49896
5376
2160

4.26
8.51
5.04
69.56
64.60
15.50
9.69
7.75
16.80
2.33
67.15
7.24
2.91

$10,011
$19,971
$11,831
$163,309
$166,560
$36,403
$22,752
$114
$39,437
$5,460
$157,671
$16,988
$6,826

3902

209032

281.34

$657,333
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FY13-14 SUPPLEMENTAL PROGRAM FTEs
12-Jul-13
SERVICE
AREA
ORG/INDEX

QTR
COURSE TITLE

SECTIONS
-S-F-W-S-

ALLIED HEALTH
S.-SELBY
NURSING ASSISTANT
BH3H
CENTRAL SERVICE TECH
VET ASSISTANT
OTHERS

2
1

2
1
1
2

2

2
1
1
3

2
1
1
3

8
4
3
10

HOURS
PER
SECTION

231
300
121
22

TOTAL ALLIED HEALTH
T&I
S-SELBY
BH7T

FIRST AID

EDU & HUMAN CDA
SERV
CDA RENEWAL
MOE
CHILDCARE C E (*S)
BG4A
CHILDREN w/SPECIAL NEEDS
WRKNG w/SCHOOL AGE CHIL
CHILDCARE MGMT
INTERPRETER
EVENING ECE

2 2 2
1
1
1
1
1
1
1
1
1
1
1 1 1
1 1 1

3
5

2
4

2
4

TOTAL OFF. OCCUP.

1
2

2
1
2
1
1

2
1
2
1

2
1
2
1
1

NO.
ENROL.

1848
1200
363
220

15
11
7
2

18
18
18
18

3631

35

TOTAL ENROLLEE
ENROL. CREDITS

FTE /
CR/45

NO.
TEACH.

FEES

144
72
54
180

2160
792
378
360

48.00
17.60
8.40
8.00

3
1
1
2

$162,000
$59,400
$28,350
$27,000

450

3690

82.00

7

$276,750

16

880

2

12

660

1320

29.33

20

$82,500

6
2
2
2
2
2
3
3

60
30
20
60
50
60
180
180

360
60
40
120
100
120
540
540

5
2
2
5
4
5
15
15

10
10
10
10
10
10
10
10

60
20
20
20
20
20
30
30

300
40
40
100
80
100
450
450

6.67
0.89
0.89
2.22
1.78
2.22
10.00
10.00

2
1
1
1
1
1
1
1

$22,500
$3,000
$3,000
$7,500
$6,000
$7,500
$33,750
$33,750

1880

53

220

1560

34.67

9

$117,000

96
156

1
1

64
130

64
104

1.42
2.31

3
6

$4,800
$7,800

252

2

194

168

3.73

9

$12,600

168
180
480
180
120

1
5
5
5
5

210
45
120
45
30

210
225
600
225
150

4.67
5.00
13.33
5.00
3.33

2
1
1
1
2

$15,750
$16,875
$45,000
$16,875
$11,250

1128

21

450

1410

31.33

7

$105,750

8
13

12
12

TOTAL CULINARY ARTS

OFFICE
OCCUPATIONS COMPUTER APPLICATIONS
MOE
BUS&MANAGEMENT
BF2Q
MEDICAL OFFICE CERT.
REAL ESTATE
ACCOUNTING

CREDITS
PER
SECTION

55

TOTAL EDU & HUMAN SERV

CULINARY ARTSBAKING SUPPLEMENTAL
MEDBURY
CULINARY ARTS SUPPL
BQ7A

CONTACT
HOURS

7
3
8
3
2

24
60
60
60
60

8
8

30
15
15
15
15
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FY13-14 SUPPLEMENTAL PROGRAM FTEs
12-Jul-13
SERVICE
AREA
ORG/INDEX
TECHNICAL
LEON
BJ6F

QTR
COURSE TITLE

SECTIONS
-S-F-W-S-

ELECTRONIC CLASSES
ELECTRONIC 80 HOUR SECT
1 1
ELECTRONIC 40 HOUR SECT
1 1
COMPUTER SCIENCE CLASSES
80 HOUR SECTIONS
2 2
40 HOUR SECTIONS
2 2
SURVEYING ENG CLASSES
40 HOUR SECTIONS
1 1 1
COMPUTER AIDED DRAFTING
80 HOUR SECTIONS
1 1
40 HOUR SECTIONS
1 4 4
COMPUTER NETWORKING CLASSES
80 HOUR SECTIONS
2 2
40 HOUR SECTIONS
1 1 1
AUTO
2 2

HOURS
PER
SECTION

MACHINING LATHE/MILL
MASTERCAM
SOLIDWORKS
CNC OPERATION & SETUP
BLUEPRINTS, MECHANICAL
BOILER OPERATOR
BOILER LAB
ELECTRICAL
EPA REFRIGERANT CERT
HVAC/REFRIG/ELECT
WELDING FABRICATION
WELDING - REGULAR
WELDING - SAT
WELDING - OTHER

1
1
1
1
1
1
1 1
1
1
1
2 2
1
1

1
1
1
1

101-012HOURS
AH-FACULTY PT SALARIES
AQ-HOURLY CLAS SAL
B -EMPLOYEE BENEFITS
EA-SUPPLIES & MATERIALS
EF-PRINTING
ER-PURCHASED SERVICES
G -TRAVEL
TOTALS

TOTAL ENROLLEE
ENROL. CREDITS

FTE /
CR/45

NO.
TEACH.

FEES

3
3

80
40

240
120

6
3

10
10

30
30

180
90

4.00
2.00

3
1

$13,500
$6,750

2
2

6
6

80
40

480
240

6
3

10
10

60
60

360
180

8.00
4.00

5
1

$27,000
$13,500

1

4

40

160

3

10

40

120

2.67

1

$9,000

1
4

3
13

80
40

240
520

6
3

10
10

30
130

180
390

4.00
8.67

2
3

$13,500
$29,250

2
1
2

6
4
6

80
40
40

480
160
240

6
3
2

10
10
10

60
40
60

360
120
120

8.00
2.67
2.67

3
2
2

$27,000
$9,000
$9,000

2880

41

540

2100

46.67

23

$157,500

1
1
1
1

3
3
3
3
1
4
1
4
3
3
3
8
3
2

80
40
40
40
60
80
80
80
20
40
80
80
60
60

240
120
120
120
60
320
80
320
60
120
240
640
180
120

5
3
3
3
5
7
5
7
2
4
5
5
4
6

30
30
27
27
8
100
6
40
30
30
33
160
54
16

150
90
81
81
40
700
30
280
60
120
165
800
216
96

3.33
2.00
1.80
1.80
0.89
15.56
0.67
6.22
1.33
2.67
3.67
17.78
4.80
2.13

1
1
1
1
1
1
1
1
1
1
1
2
1
1

$11,250
$6,750
$6,075
$6,075
$3,000
$52,500
$2,250
$21,000
$4,500
$9,000
$12,375
$60,000
$16,200
$7,200

2740

64

591

2909

64.64

15

$218,175

13391

218

3105

13157

292.38

90

$970,275

2 1
1
1 1
1 1
1 1
1 1
2 2
1 1
1

TOTAL T&I KIESLING
GRAND TOTAL

NO.
ENROL.

1
1

TOTAL TECHNICAL
T&I
KIESLING
BM7Z

CONTACT
HOURS

CREDITS
PER
SECTION

244
BH7T

BF2Q

BG4A

10
10
9
9
8
25
6
10
10
10
11
20
18
8

BQ7A

BH3H

BJ6F

BM7Z

TOTAL

880

1,128

1,880

252

3,631

2,880

2,740

13,391

$37,840

$48,504

$80,840

$10,836

$156,133

$123,840

$117,820

$575,813

$5,676
$12,000
$250
$0
$0

$7,276
$500
$0
$0
$0

$21,510
$500
$500
$0
$0

$1,084
$4,000
$400
$0
$0

$32,804
$13,000
$1,250
$0
$0

$18,576
$13,000
$1,000
$13,000
$2,500

$17,673
$26,500
$500
$6,000
$300

$104,598
$69,500
$3,900
$19,000
$2,800

$55,766

$56,280

$103,350

$16,320

$203,187

$171,916

$168,793

$775,611
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FY13-14 BASIC STUDIES PROGRAM FTEs
SERVICE
AREA
ORG/INDEX
NOVOTNY
ADULT ED
& ABE
CL8A
CL8C
CL8D

COURSE TITLE

ABE - Campus - FT
ABE - Online
ESL - Campus - FT
ABE - Campus - PT
ESL - Campus - PT Day
ESL - Campus - PT Evening
ESL - Online
WorkSource Sea/Renton - FT
WorkSource Renton - PT Eve
KENT ABE
KENT ESL
Birch Ck/Creston Pt ESL
Birch Creek ESL Evening
JFS ESL
PSTC ESL/YSR & RJC ABE
PRE-COLLEGE COURSES
ADDITIONAL ABE/ESL

12-Jul-13
Fall, Winter Spring Courses
QTR
HOURS
SECTIONS
PER
CONTACT
-F-W-SSECTION HOURS
4
2
4
3
10
14
2
6
2
2
2
3
1
2
3
0
3

4
2
4
3
10
14
2
6
2
2
2
3
1
2
3
3
3

TOTAL ADULT ED (FWS)

NOVOTNY
ADULT ED
& ABE
CL8A
CL8C
CL8D

ABE - Campus - FT
ESL - Campus - FT
ABE - Campus - PT
ESL - Campus - PT Day
ESL - Campus - PT Evening
WorkSource Sea/Renton - FT
WorkSource Renton - PT Eve
KENT ABE
KENT ESL
Birch Ck/Creston Pt ESL
Birch Creek ESL Evening
JFS ESL
PSTC ESL/YSR & RJC ABE
TOTAL ADULT ED (SUMMER)

TOTALS

4
4
2
9
11
6
2
2
2
2
1
2
3

4
2
4
3
10
14
2
6
2
2
2
3
1
2
3
3
3

12
6
12
9
30
42
6
18
6
6
6
9
3
6
9
6
9

165
55
165
132
165
132
88
165
132
110
132
165
88
132
165
165
132

1980
330
1980
1188
4950
5544
528
2970
792
660
792
1485
264
792
1485
990
1188

195

2,288

27,918

Summer courses only
4
84
4
84
2
84
9
84
11
69
6
84
2
69
2
69
2
69
2
84
1
34
2
69
3
84

336
336
168
756
759
504
138
138
138
168
34
138
252

50

967

3,865

CREDITS
PER
SECTION
15
5
15
12
15
12
8
15
12
10
12
15
8
12
15
15
15

7
7
7
7
6
7
6
6
6
7
3
6
21

NO.
ENROL.

TOTAL
ENROL.

ENROLLEE
CREDITS

FTE /
CR/45

NO.
TEACH.

20
15
20
20
20
20
15
20
20
20
20
20
20
20
20
20
20

240
90
240
180
600
840
90
360
120
120
120
180
60
120
180
120
180

3600
450
3600
2160
9000
10080
720
5400
1440
1200
1440
2700
480
1440
2700
1800
2700

80.00
10.00
80.00
48.00
200.00
224.00
16.00
120.00
32.00
26.67
32.00
60.00
10.67
32.00
60.00
40.00
60.00

2
1
2
3
9
11
1
3
2
1
1
4
2
1
3
1
2

330

3,840

50,910

1,131.33

49

20
20
20
20
20
20
15
20
20
20
20
18
20

80
80
40
180
220
120
30
40
40
40
20
36
60

560
560
280
1260
1320
840
180
240
240
280
60
216
1260

12.44
12.44
6.22
28.00
29.33
18.67
4.00
5.33
5.33
6.22
1.33
4.80
28.00

2
2
2
9
11
3
2
1
1
3
2
1
3

253

986

7,296

162.13

42

583

4,826

58,206

1,293.47

91

FEES

$80,650
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FY13-14 GENERAL EDUCATION PROGRAM FTEs
SERVICE
AREA
ORG/INDEX
GENERAL
EDUCATION
MOE
CL8B
CL8E
CL8F
CL8H

12-Jul-13
QTR

COURSE TITLE

SECTIONS
-S-F-W-S-

ENGLISH/WRITING
MATH
SPEECH
SPANISH
HISTORY/POL SCI
PSYCHOLOGY
ANATOMY & PHYSIOLOGY
INTRO TO A & P
CHEMISTRY
NUTRITION
BIOLOGY
PHYSICS
MICROBIOLOGY
LESS WAIVERS/UNCOLLECT

4 10 10 10
7 12 12 12
4 7 7 7
1 1 1 1
2 3 3 3
3 8 8 8
4 9 9 9
2 2 3 2
1 2 2 2
2 4 4 3
3 5 6 5
1 1 1 1
1 2 3 2

34
43
25
4
11
27
31
9
7
13
19
4
8

HOURS
PER
SECTION

CREDITS
PER
SECTION

NO.
ENROL.

55
55
55
55
55
55
66
55
66
55
66
66
66

5
5
5
5
5
5
5
5
5
5
5
5
5

18
18
20
10
18
25
24
20
20
25
24
18
22

TOTAL GENERAL ED

TOTAL
ENROL.

ENROLLEE
CREDITS

FTE /
CR/45

NO.
TEACH.

612
774
500
40
198
675
744
180
140
325
456
72
176

3060
3870
2500
200
990
3375
3720
900
700
1625
2280
360
880

68.00
86.00
55.56
4.44
22.00
75.00
82.67
20.00
15.56
36.11
50.67
8.00
19.56

2
4
2
1
1
2
2
1
1
2
3
1
1

4892

24460

543.56

23

FEES

$229,500
$290,250
$187,500
$15,000
$74,250
$253,125
$279,000
$67,500
$52,500
$121,875
$171,000
$27,000
$66,000
($200,000)
$1,634,500

BASIC STUDIES & GENERAL EDUCATION
101-011AA - ADMIN SALARIES
AE - FULL TIME FACULTY
AH - FACULTY PT SALARIES
AQ - HOURLY CLAS SAL
B - EMPLOYEE BENEFITS
EA - SUPPLIES & MATERIALS
EF- PRINTING
ER - PURCHASED SERVICES
EZ - OTHER GOODS/SERVICES
G - TRAVEL
J - EQUIPMENT
TOTALS

CL8A
$20,608
$354,736
$713,000
$156,415
$471,611
$36,000
$10,000
$70,500

CL8C

CL8B

CL8D

CL8E

CL8F

$73,862
$125,000

$71,537
$132,500

$62,151
$30,000

$64,883
$188,400

$49,628
$86,600

$61,574

$50,458
$1,500
$1,000

$23,326
$1,000

$57,799
$1,500

$30,750
$2,500

CL8H

$290,972
$6,380
$101,226
$15,000
$500
$750

TOTAL
$20,608
$676,796
$1,566,472
$162,795
$796,744
$57,500
$11,500
$71,250

$2,400
$7,000
$5,200
$1,845,069

$200

$260,436

$259,395

$116,676

$7,200
$5,200
$312,582

$169,478

$414,828

$3,378,465
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FY13-14 WORKER RETRAINING FTEs
BUDGET NO. 123-012

PROGRAM
ORG/INDEX
AB3A
AB7A
AB01
AB6C
AB2A
AB3B
AB3C
AB4D
AB6A

12-Jul-13

COURSE NAME

SECTIONS

CERTIFIED NURSING ASSIST
COMM BUILDING ENGINEERING
SLOT-INS
COMPUTER NETWORK TECH
MEDICAL OFFICE PROGRAMS
ANESTHESIA TECH
MASSAGE THERAPY
PROPERTY MAINTENANCE
COMPUTER SCIENCE

8
1
1
1
1
1
1
2
1

HOURS
PER
SECTION
228
1944
1080
1155
1155
1155
1080
360
1155

TOTAL

Program
ORG/INDEX

ENROLLED
PER
SECTION

TOTAL
ENROLLED

15
128

18
25

75
72
80
71
20
75

20
18
18
18
20
20

144
25
0
20
18
18
18
40
20

2160
3200
0
1500
1296
1440
1278
800
1500

48.00
71.11
0.24
33.33
28.80
32.00
28.40
17.78
33.33

$162,000
$240,000
$0
$112,500
$97,200
$108,000
$95,850
$60,000
$112,500

303

13174

293.00

$988,050

536

Faculty Sal
AE/AH

Admin-061-MB03
Nurs Asst - AB3A
Build Eng - AB7A
Networking - AB6C
Med. Office Prog - AB2A
Anesthesia - AB3B
Massage - AB3C
Property Maint - AB4D
Comp. Sci. - AB6A
Financial Aid
Reserve
Sub-Total

CREDITS
PER
SECTION

Class Sal
AQ
$121,382

$64,500
$105,709
$77,637
$55,456
$66,546
$66,546
$78,260
$72,647

$587,302

$121,382

Benefits
B

Supplies
EA

Printing
EF

$47,942
$22,255
$36,637
$22,157
$18,675
$20,416
$20,416
$23,869
$21,374

$1,500
$2,400
$14,200
$4,050
$500
$7,500
$3,000
$8,000
$6,000

$1,250
$100
$650
$500

$233,740

$47,150

$4,700

Salaries:

Salaries

Walker, Daryl
220 Days
(BldgEng) 756*43
(CNA) 1500*43
(Prop Mnt- ESL) 1000*43
(Prop Mnt) 820*43
Sanderson, William 220 Days
West, Gary
220 Days
Jackson, Holly
220 Days
Culler, Timothy
220 Days
Brown, Rachelle
220 Days
Total Faculty Salaries

$73,201
$32,508
$64,500
$43,000
$35,260
$77,637
$66,546
$66,546
$72,647
$55,456
$587,302

$1,450
$750

Purch. Ser.
ER
$1,350
$22,800
$10,900
$4,050
$500
$200
$3,000
$440,965
$959
$484,724

Travel
G

TOTAL
CREDITS

Equipment
JA

$500
$0
$900
$300

$10,000
$15,000

$0

$10,200

$1,500
$200

$3,250
$4,600

$3,400

$43,050

FTE /
45

FEES

Library Res.
JD

$0

Benefits
$21,461
$15,177
$22,255
$12,670
$11,199
$22,157
$20,416
$20,416
$21,374
$18,675
$185,799

STATE ALLOCATION (base)
STATE ALLOCATION (variable)
SUBTOTAL

$1,012,948
$512,500
$1,525,448

FEES
TOTAL

$988,050
$2,513,498

Total
$171,324
$91,955
$190,247
$130,794
$74,630
$109,962
$90,562
$115,729
$108,320
$440,965
$959
$1,525,448
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Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

4. ACTION ITEMS

SUBJECT:

B. 2013-14 Fee Schedule

BOARD CONSIDERATION
Information
X

Action

BACKGROUND:
Melinda Merrell, Vice President for Administration and Finance, will present for Board approval the
Renton Technical College 2013-14 Fee Schedule.

RECOMMENDATION:
Approve as presented.
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Renton Technical College
Fee Schedule for FY 2013-2014
WA Resident
Credits 1-10
Credits 11-18
Credits 19+
Building Fee, cr 1 - 10
Building Fee, cr 11-18
S&A Fee- Tier I
S&A Fee- Tier II

Summer 2013
Fall, Winter, Spring 2013-2014
$85.68 per credit
Credits 1-10
$85.68 per credit
$43.11 per credit
Credits 11-18
$43.11 per credit
$96.26 per credit
Credits 19+
$96.26 per credit
$10.58 per credit, crds 1 - 10
$10.58 per credits 1 - 10
$3.73 per credit, crds 11-18
$3.73 per credits 11-18
$4.00 per credit, max 15 credits
$10.58 per credit, crds 1 - 10
$6.15 per credit, crds 11-18

I-20 Students
Credits 1-10
Credits 11-18
Credits 19+
Building Fee, cr 1 - 10
Building Fee, cr 11-18
S&A Fee

Summer 2013
Fall, Winter, Spring 2013-2014
$244.68 per credit
Credits 1-10
$244.68 per credit
$47.43 per credit
Credits 11-18
$47.43 per credit
$268.26 per credit
Credits 19+
$268.26 per credit
$23.58 per credit, max 18 credits
$23.58 per credits, crds 1 - 10
$4.42 per credit, crds 11-18
$4.42 per credit, max 18 credits
$4.00 per credit, max 15 credits
$10.58 per credit, crds 1 - 10
$6.15 per credit, crds 11-18

Non-WA Resident
Credits 1-10
Credits 11-18
Credits 19+
Building Fee, cr 1 - 10
Building Fee, cr 11-18
S&A Fee

Summer 2013
$85.68
$43.11
$96.26
$23.58
$4.42
$4.00

Fall, Winter, Spring 2013-2014
Credits 1-10
$85.68 per credit
Credits 11-18
$43.11 per credit
Credits 19+
$96.26 per credit
$23.58 per credits, crds 1 - 10
$4.42 per credit, crds 11-18
$10.58 per credit, crds 1 - 10
$6.15 per credit, crds 11-18

(Culinary Arts students will be charged $17.28 per credit to cover the cost of student meals.)
Apprenticeship:
Adult Education:

$3.49 per hour
$25.00 per student/per quarter

General Fees:
Application Fee
$30.00
International Application Fee
$50.00
Clinical Placement Fee:
1 - 4 credit course
$75.00 per clinical course
5+ credit course
$100.00 per clinical course
Late Registration Fee
$75.00
Payment Plan Fee
$25.00
Comprehensive Fee
$3.00 per credit
Security Fee
$3.00 per credit
Technology Fee *
$1.00 per credit
* Fee was previously approved by Board but has not been implemented
Refund Policy
Tuition will be refunded as follows:
Before the start date:
Within the first 7 calendar days:
After the first 7 days and before the 20th calendar day
20th calendar day and thereafter:
All tuition and fees will be refunded if the class is canceled by the college
Application and Payment Plan fees are non-refundable

100%
80%
40%
No refund
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Renton Technical College
Fee Schedule for FY 2013-2014
Testing Fees:

Asset or Compass
CLEP
LPN Test
RN Test
GED Testing, each test
GED Testing, all 5 tests
GED Retest
Proctor Fee
Surgical Tech Certification
Phlebotomy Certification
DANB Certification - 1st Qtr
DANB Certification - 2nd Qtr
DANB Certification - 3rd Qtr
Radiology Dosimeter Badge - 1st Qtr
CompTIA Certification (NT)
CompTIA Certification (PT)
CompTIA Certification (QT)
CompTIA Certification (RT)

$30.00
$40.00
$327.00
$360.00
$30.00
$150.00
$30.00
$40.00
$237.00
$105.00
$175.00
$175.00
$200.00
$50.00
$100.00
$175.00
$220.00
$235.00

Supply Fees:

Other Fees:

Level 1
$5.00/credit

Level 2
$10.00/credit

Level 3
$20.00 credit

Auto Tech
Comp Apps
Const Mgmt
Massage
Surg Tech
Culinary Arts
Science (Lab Fee)

Ford Asset
ITEC
Machine Tech
Major Appliance
RN
Baking

Autobody
BIRT
Dental

Duplicate First Aid Card
Flagger Class
Medical Malpractice Insurance
General Liability Insurance
Regular Parking Violation
Fire Lane Parking Violation
Handicap Parking Violation

Note: Self-supporting classes are not subject to this fee schedule

Other
Welding $40/credit

$10.00
$70.00
$14.85 per year
$2.50 per quarter
$15.00
$25.00
$75.00

Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

A. Board of Trustees

Action

BACKGROUND
1) Review Draft Accreditation Report
The Draft Accreditation Report is included for review. President Hanson will provide a presentation
and share next steps relative to the draft report.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

B. President’s Report

Action

BACKGROUND
President Hanson will provide a report on activities subsequent to the June 18, 2013 Board of Trustees
meeting.

RECOMMENDATION:
None.

Renton Technical College
Board of Trustees Meeting
July 30, 2013

AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

C. Student Services

Action

BACKGROUND
1) Kentlake High School Update
RTC continues to work with Kentlake High school to create the College in the High school program.
During the upcoming year we will be offering college courses in the evening at Kentlake and College
in the High school will begin in the Fall of next year. We also are currently working with Kentlake on
both a Gates and College Spark grants that are aimed at increasing the number of students who
transition from High school to college. Vice President Pelkey will update the trustees on these
activities.

RECOMMENDATION:
None.

Renton Technical College
Year Seven Accreditation Report
To the
Northwest Commission on Colleges and Universities

Review Draft – July 25, 2013

[ Insert Table of Contents ]
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[ Insert Basic Institutional Data Form Here ]

PREFACE
Update on Institutional Changes since the Institution’s Last Report
Since the last accreditation report in September 2011, the basic mission and goals of the College have
remained the same. The College has, however, made a number of changes to better support that
mission and is in the midst of significant changes in personnel.
As was indicated in the 2011 report, the effect of the decreased state budget has been felt throughout
the Washington State community and technical college system. The College has used local funds to
prevent having to again resort to laying off staff. The tuition increases mandated by the state legislature
are, we believe, a major reason for a decrease in student enrollment.
It is in the area of Student Services that the most significant changes have been taking place. The
department has been reorganized under the leadership of a new Vice President for Student Services.
This effort is being facilitated by a new Title III grant that focuses on student intake and advising.
Reporting to the new Vice President are new directors of: Counseling and Advising (a newly created
position to manage the revamped counseling functions of the College), Student Programs and
Engagement (a completely new unit), Enrollment Services (a new hire), and Communications and
Marketing (a new hire). Within the Counseling and Advising unit, a significant number of new staff have
been added to support enhanced entry, advising, and testing services, in addition to the traditional
counseling services.
The College’s new Title III grant, “Student Entry and Success Pathway,” focuses on the student life-cycle.
The College is revamping the entry process to assist students to understand what they can expect in the
college environment and support them in their studies. The new intake advisors will help students
select appropriate programs and navigate the entry process. Advisors will be assigned to all students to
help them succeed at the College. Processes to facilitate communication between Student Services staff
and instructors about individual students are being developed. The College has also instituted an
advising day in the middle of each quarter so that faculty members can work one-on-one with students
who are struggling while there is still time to make corrections before the end of the quarter. During
Fall Quarter 2013, the first group of new students will take a mandatory College Success class before
beginning their training programs.
Within the Instruction area, in addition to the upcoming new College Success classes, the College is also
about to embark on a new academic schedule. As of fall 2013 the College will have moved to a yearly
schedule of three eleven-week quarters, plus a six week summer quarter. This has necessitated some
curriculum adjustments but is intended to facilitate management and will more closely align RTC’s
instruction with its sister institutions. The new schedule will also provide more time for faculty
members to work on curriculum updates and to participate in professional development activities.
The College’s instructional offerings have been enhanced by the creation of several Direct Transfer
Agreement (DTA)/Major Ready Pathway (MRP) agreements. These DTA/MRP offerings will allow the
College to assist students to transfer as juniors to a four-year institution in a specific program. The DTA
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offers the complete suite of appropriate courses in order for students to be well prepared to enter the
major upon transfer. DTAs have been created for the following areas: Business, Pre-Nursing,
Elementary Education, Construction Management, Electronics Engineering Technology, Computer
Engineering Technology, and Mechanical Engineering Technology.
Another new initiative is a cooperative effort with the Kent School District to offer College classes within
the Kentlake High School. Beginning in fall 2013 the College will teach General Education classes at the
high school. Kentlake students will enroll in the College as Running Start students. The classes are
available to anyone, and non-students can enroll as regular RTC students and attend at the Kentlake
location.
The students at RTC have organized themselves into a formal student government for the first time this
past year. With support from the new Office of Student Programs and Engagement, a robust suite of
student activities is planned. Already in place is a student-funded Learning Center which combines
formerly separate math and writing tutoring services in a new centralized facility with enhanced
services. Also new is College coordinated email for all students. New students are automatically assigned
an email address upon admission, and the College is moving toward using this address as the primary
means of communicating with students.
In May 2012 a college-wide committee began meeting to discuss the College-Wide Learning Outcomes.
Over the next year that committee discussed possible revisions, considered drafts, consulted with
constituents, and produced new statements. These revised outcomes are now being used by faculty
members as they revise their curriculum for the coming year.
In addition to the staffing changes in Student Services mentioned above, there are notable changes in
several other important positions at the College. Positions that are either currently vacant or have new
incumbents include: Vice President for Instruction, Director of Information Technology, Technology
Support Manager, eLearning Director, Grant Writer, Foundation Director, Director of Institutional
Planning and Effectiveness, Human Resources Director, Director of Nursing, and Dean of Allied Health.
Response to Topics Previously Requested by the Commission
The last NWCCU evaluation of the College was a Year One Report and Peer Evaluation in November
2011. That evaluation resulted in one recommendation:
Recommendation One: The evaluators recommend that the Renton Technical College develop
their benchmarks and define acceptable levels of performance for each indicator of
achievement in order to complete the dashboard and balanced scorecard to more clearly
articulate what successful mission fulfillment looks like. (Standard 1.A.2)
Since the 2011 report and peer evaluation, the College established benchmarks for all the core theme
indicators and used retrospective data to evaluate its performance against those benchmarks. With one
year of experience utilizing these new benchmarks, it became evident that, in a few cases, the lack of
available data would necessitate that benchmarks be revised. A full description of the core theme
benchmarks and their scoring is included in the report below.
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CHAPTER ONE: MISSION, CORE THEMES, AND EXPECTATIONS
Executive Summary of Eligibility Requirement 2 – Authority
The State of Washington authorizes Renton Technical College to grant certificates and degrees,
with additional administrative oversight provided by the State Board of Community and Technical
Colleges. The authority is granted under the Washington Community College Act of
1967 as amended in 1991.
Executive Summary of Eligibility Requirement 3 – Mission and Core Themes
Renton Technical College’s mission and core themes are defined in detail in the updated Chapter One:
Mission, Core Themes, and Expectations. The core themes as presented in this report were approved
and the institution’s mission reaffirmed by its governing board at its annual retreat in August 2011. The
principal programs at the College lead to Associate of Applied Science, Associate of Applied ScienceTransfer, Associate of Arts and Associate of Science degrees and/or certificates of completion.
Standard 1.A: Mission and Goals
Mission Statement: Renton Technical College prepares a diverse population for work, fulfilling
the employment needs of individuals, students, and industry.
Vision: Renton Technical College will be the premier technical college in Washington State
preparing students for certificates and associate and baccalaureate degrees.
Values: Renton Technical College is committed to the following values as we fulfill our mission and
move towards our vision:
• Student focused………….their success is our success
• Quality………………………..without compromise
• Integrity……………………..to say and do what is right
• Teamwork………….………together, we will accomplish more
• Respect………………………for the diversity of people and feelings, ideas and resources
• Service……………………….to our customers and our community
These values provide context and focus for the work of the College.
A strategic planning retreat led by the College President and facilitated by an outside consultant
convened on September 1, 2004. The retreat was a day-long event that included members of the Board
of Trustees, College administration, and the four unions that represent hourly employees. A total of 39
people representing a cross section of the College staff took part in the retreat. A review and analysis of
the mission, vision, and values of the institution was conducted, and input from all in attendance was
solicited. That work left the mission of the College unchanged and produced minor changes to the
vision, values, and institutional goals that are reflected in the above list. The mission was reaffirmed by
the Board of Trustees in 2005 and again in August 2011 after review and discussion of its validity.
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Interpretation of Mission Fulfillment
In 2010, when the NWCCU introduced the new seven-year accreditation model, RTC administrative
leadership worked closely with the Strategic Planning and Oversight Team to identify five core themes
that represent the fundamental aspects of the College mission.
1.
2.
3.
4.
5.

Workforce Education
Academic Education
Basic Skills
Student Access and Diversity
College Stewardship

These core themes were presented to and approved by the Board of Trustees at their annual retreat in
August 2011. In December 2012, the Board approved changing core theme one (Professional-Technical
Education) to “Workforce Education” to reflect the inclusion of the College’s 29 Apprenticeship
programs, which provide classroom training in conjunction with paid industry work experience.
Sub-committees of “champions” for each core theme were convened to develop a set of objectives,
with specific outcomes and key performance indicators for each core theme. These objectives and
indicators, which were derived in 2010-11 through campus-wide input and are continually being
refined, articulate the criteria used to determine the extent of mission fulfillment.
At the time the Year One Report was written in 2011, RTC planned to develop a “college dashboard and
balanced scorecard,” which would provide an online display of the core theme, objectives, indicators,
and benchmarks, indicating the degree to which each objective had been met. This development was
delayed due to the departure of the Director of Research and Development last year, and the
subsequent resignation of the department’s single research specialist this year. Currently, the concept
is being re-designed in conjunction with the new RTC Comprehensive Planning model described in
chapter four of this report. When implemented in 2014, the dashboard will serve its original purpose
as a “holistic evaluation tool of the core theme indicators of achievement,” now linked to multiple
levels of institutional strategic and operational planning and assessment.
RTC defines mission fulfillment as achievement of an acceptable level of performance on these key
performance indicators, determined through the evaluation process described below. The level of
performance is reviewed through each indicator as well as collectively across the spectrum of
indicators.
Articulation of an Acceptable Threshold, Extent or Degree of Mission Fulfillment
The core theme subcommittees reconvened in 2012-13 to review (and revise as needed) objectives and
indicators, and to develop targets that would define mission fulfillment in each area. In June 2013, core
theme champions met with President Hanson to share their subcommittee work on revision and
assessment, and apply the rating scale below, which had been adopted to evaluate the College’s
progress on each objective and indicator.
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Score
Excellence Achieved

Description
For Indicators: Meets or exceeds target, demonstrates
outstanding success. For the Objective: Demonstrates
exceptional, documented, current and sustained
achievements on all indicators. Demonstrates favorable
comparison with peer and/or leader institutions on all
indicators. Documents process to sustain performance level.

Points
4

Very Good

For Indicators: Meets target. Good progress has been made,
some work remains. For the Objective: Mostly
accomplished. Demonstrates high quality outcomes in most
areas related to mission fulfillment. Most outcomes
compare favorably to peer and/or leader institutions.
For Indicators: Nearly meets target (Within 80% of
quantifiable targets). More data may be needed. For the
Objective: Demonstrates high quality outcomes in some
areas related to mission fulfillment. Some outcomes
compare favorably to peer and/or leader institutions. Work
on objective is ongoing.
For Indicators: Target is not met (Within 65% of quantifiable
targets). There is evidence of favorable outcomes in
some/few areas. More data may be needed. For the
Objective: Some progress may have been made, but
considerable work remains. May still be developing data
sources, and while initial organization for work is in place,
final organization and assignment of work may still be
underway. In the early stages of identifying trends and
obtaining comparative information.
For Indicators: Target is not met, or work on developing
method for assessing the indicator has not begun. For the
Objective: College has made little or no progress on this
objective. College may have not gone beyond basic
organizing on the objective.
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Meets Expectations

Partially Meets
Expectations

Does Not Meet
Expectations/No
progress made.

2

1

0

The group determined that an acceptable threshold of achievement at this time would be 2, Meets
Expectations. This threshold reflects the College’s desire to hold itself accountable to the commitments
made in 2011, despite the fact that internal and external events have made fulfillment of its mission
even more challenging than anticipated.
Standard 1.B: Core Themes
Core Theme 1: Workforce Education
RTC workforce education programs are central to the College mission of preparing a diverse population
for work. Ninety-three certificate and 82 associate degree programs reflect both the demand for and
the training need of various workforce sectors in the Puget Sound region: Allied Health, Information

6
Technology, Construction, Manufacturing, Product Service, Culinary Arts, Business, and Education.
Professional-technical programs prepare students for immediate employment while also providing a
foundation for higher learning and career advancement on the job, in formal apprenticeships, and in
four-year institutions. Workforce Education core theme objectives address program completion,
program enrollment, industry demand and standards, student retention, and career success.
Objective A: Students complete workforce programs.
Indicators of Achievement
Baseline Target
1.A1 Percentage of RTC professional-technical students who attain a certificate
61%
63%
1.A2 Percentage of RTC Apprenticeship students who attain a certificate
46.4%
47%
1.A3 Percentage of RTC workforce students who attain an AAS, AA or AS degree
11.7%
14%
Rationale: Completion of workforce programs can be directly and objectively measured by the percentage
of certificates and degrees earned by students enrolled in programs. In setting a baseline for indicators, the
College looked at multi-year trends (2006-2010) to avoid reaching conclusions based on unusual
circumstances in a given year.
RTC is consistently one of the top two Washington State community and technical colleges in professionaltechnical program completion. The College chose to set a target of two percent higher than the baseline
five-year mean to maintain a focus on high achievement in this indicator.
Apprenticeship program outcomes have been heavily impacted by trends in the construction industry.
During recent years, reduced construction activity has reduced total apprenticeship enrollments
significantly, but the percentage of enrolled students who complete has increased. RTC expects the slow
recovery of the construction industry to continue to impact program outcomes and will use the 2006-2011
average as a target.
Historically, many RTC certificate completers have not pursued an associate level degree. However, degree
attainment becomes more important as the College mission of preparing a “diverse population for work” is
increasingly perceived as preparing students to enter and progress in a sustainable career pathway. The
College also expects degree attainment to increase due to new Direct Transfer Agreement (DTA) programs.
In RTC’s Year One Report in 2011, a third indicator was included under objective A: student achievement
points as defined by the Washington State Board for Community and Technical Colleges, earned per RTC
student. Student achievement points were designed by the SBCTC as an indicator of student progress
toward completion. However, changes in how the state calculates student achievement points have made
year-to-year comparisons less valid as an indicator of institutional progress. This indicator has thus been
removed from Objective A, but a new indicator based on student achievement points related to retention
has been added (see indicator 1.B3).

Objective B: Workforce programs are viable based on continued student enrollment.
1.B1
1.B2
1.B3

Indicators of Achievement
Program enrollment as a percentage of capacity
Cohort retention rates
Percentage of workforce students earning 30 credits within their first
three quarters

Baseline
67%
63%
49%

Target
75%
65%
51%
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Rationale: Workforce program enrollment rates reflect both the responsiveness of the College to
community demand, and the effectiveness of the institution’s use of resources. Retention rates are an
indicator of enrollment maintenance within each program. These indicators can be easily and objectively
measured through data available in the SBCTC Student information Management System.
The five-year baseline for indicator 1.B1 was determined by comparing actual enrollments each year with
the “maximum enrollment” listed for that year on the State Board’s inventory of approved professionaltechnical programs. As Washington State has set 75 percent as the threshold for adequate enrollment,
RTC has set that figure as a target for indicator 1.B1.
Consistent with the College’s high completion rates, RTC retention rates compare favorably to other
Washington State community and technical colleges. The College has adopted the same two percent
increase from the five-year baseline as the target for indicator 1.B2.
Since the initial report, the College has adopted an additional indicator, 1.B3, related to program
enrollment: percentage of workforce students earning 30 credits within their first three quarters.
Maintaining high program enrollment requires that most students are retained through completion, and
research has established that earning 30 credits within the first three quarters is a significant benchmark
toward program completion.
Objective C: Workforce programs are viable based on industry demand and standards.
Indicators of Achievement
1.C1 Percentage of programs with accreditation by bodies recognized in
their fields
1.C2 Advisory committee members’ perception of how effectively RTC
program competencies and equipment meet industry training needs

Baseline
62.5%

Target
75%

Not
Available

See
Rationale

1.C3 Employer perceptions of RTC graduates’ job competencies

Not
See
Available
Rationale
Rationale: RTC’s mission includes meeting the needs of local industry and employers, and while the
College can point to numerous initiatives related to that goal, historical data that can be used as a baseline
for these indicators is not available. The work plan for this objective includes the development of
systematic methods to measure success in this area.
Achievement of accreditation by a professional-technical program indicates that the program has been
scrutinized by industry experts and has met objective standards of quality set by that industry for
curriculum, instruction, and facilities. The percentage of programs accredited by professional accrediting
bodies has been calculated by the College by comparing accreditation status among all eligible programs.
RTC has identified 16 RTC fields of study that have recognized national accrediting bodies. Of those, 10 RTC
programs are fully accredited (62.5 percent), four are in the process of applying for accreditation (25
percent) and two have not pursued accreditation (12.5 percent). The College’s target for achievement on
this indicator is full accreditation of 75 percent of RTC workforce education programs with recognized
accrediting bodies.
Program advisory committee members include industry representatives, who routinely review curriculum
and equipment to ensure that the competencies required by industry match the College’s program
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outcomes. Employers of RTC graduates provide feedback on program effectiveness based on their firsthand experience in the workplace. While the College has solicited feedback from advisory committee
members on an ongoing basis to assess program effectiveness and to inform program revisions, the
College has not systematically gathered historical data to use as a baseline for these indicators. To address
this need, the Department of Research and Development is developing a survey for program advisory
committee members and local employers in relevant training fields that will provide a baseline for these
indicators as well as for indicator 1.D4 below. With that information, the College can identify an
appropriate targeted increase in the percentage of committee members who have a favorable view of
RTC’s program competencies and equipment, and the percentage of employers who have a favorable
opinion of RTC graduates’ job competencies.
RTC’s initial report included an additional indicator for this objective the percentage of RTC students
passing standardized exams and certifications in their fields. While RTC student success in gaining
industry certification is an important indication of the effectiveness of workforce education programs, the
College has determined that it would be extremely difficult to obtain accurate data on pass rates in many
of the College’s program areas, so this indicator has been eliminated.

Objective D: Workforce completers obtain jobs in appropriate industries at a competitive salary.
Target
Meet or
exceed
system
average
1.D2
Median wage of RTC graduates nine months following
Meet or
2006-9
medium wage program completion
exceed
Exceeded system average
system
3 of 3 years
average
1.D3
Median wage of RTC graduates nine months following 2006-9
Meet or
low wage program completion
Exceeded system average exceed
3 of 3years
system
average
1.D4
Median Wage of RTC graduates nine months after 2006-9
Meet or
apprenticeship completion
Exceeded system average exceed
3 of 3years
system
average
1.D5
Employment rate of RTC graduates nine months 2006-10
Meet or
following program completion
Exceeded system average exceed
3 of 3 years
system
average
Rationale: RTC’s success in preparing individuals for work can be measured by the percentage of graduates
who are employed in their fields of study, and by their rate of pay. While external factors beyond the
College’s control have a strong impact on employment outcomes and wage rates at any given time, RTC’s
placement rate as compared to other colleges in the state, and the ratio of RTC graduates’ wages to those
of others in the same occupations indicates the effectiveness of RTC’s workforce programs in comparison to
other programs for that occupation.
1.D1

Indicators of Achievement
Median wage of RTC graduates nine months following
high wage program completion

Baseline
2006-9
Exceeded system average
0 of 3 years
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In RTC’s initial fall 2011 report, four indicators were specified for this objective: employment rates and
wages of RTC professional-technical program completers, ratio of RTC graduate wages to local wages of all
workers in their occupation, RTC’s ranking in completer employment placement among Washington State
community and technical colleges, and advisory committee members’ perceptions of the success of RTC
graduates in their industries. In the process of developing metrics, the indicators have been modified to
eliminate duplication and overlap, and in the case of wage measures to create a clearer picture by
distinguishing among high, medium, and low wage occupations.

Core Theme 2: Academic Education
Academic Education at Renton Technical College is composed of four departments: Communication,
Mathematics, Social Science and Natural Science, each with responsibility for General Education,
Developmental Education and related instruction. General Education courses provide academic skills
and knowledge to either enhance professional-technical programs or to provide courses for transfer or
articulation. Developmental Education courses provide students with the fundamental skills to progress
to General Education or to acquire industry-determined skill sets for professional-technical programs.
Related instruction courses, usually embedded in programs, provide students with foundational skills in
communication, computation, and human relations as determined by industry through advisory
committees’ recommendations.
Objective A: The College Learning Outcomes will be fully incorporated into academic education.
Indicators of Achievement
Baseline
Target
2.A1
Percent of pre-college and college-level courses that have identified 0%
20%
the college-wide learning outcome descriptors within course
competencies
2.A2
Percent of pre-college and college-level courses that have identified 0%
10%
and incorporated at least 70% of the College-Wide Learning
outcome descriptors
Rationale: Renton Technical College developed College-Wide Learning Outcomes as a standard for
certificate and degree programs. The explicit incorporation of these outcomes sets the criteria that all
instruction should contribute to students’ ability to perform, problem solve, communicate, collaborate,
and act responsibly. Requiring course outcomes to be categorized by the College-Wide Learning Outcomes
in syllabi and course outline guides provides a focus on higher order knowledge. All instructors are
required to provide students with a course syllabus on the first day of class and to submit the syllabus to
the dean’s office each quarter a course is taught. The syllabus is viewed as a contract between the College
and the students for the content of the course. Curriculum then supports the learning outlined in the
syllabus.
After RTC’s 2011 report, however, the College determined that the original College-Wide Learning
Outcomes did not fully reflect the current education goals and standards of the College. In May 2013, a
task force completed revisions to reflect more meaningful, equitable, and measurable outcomes.
Integration of these outcomes into individual courses is an on-going process with the goal of incorporating
as many of the outcome descriptors as is practicable. With these recent changes, the indicators of
achievement for this objective have also been modified to define more appropriate measures.
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Objective B: Students are persistent and prepared to transition to career or academic paths.
Indicators of Achievement
Baseline
Target
2.B1 Completion rates
90%
85%
2.B2 Success rates
77%
78%
2.B3 College completion rates in communication and computation meet 85%
80%
or exceed system average
2.B4 College success rates in communication and computation meet or
72%
70%
exceed system average
Rationale: Students enrolled in General Education courses have various educational goals that can be
achieved by persisting and succeeding in individual courses, including earning credit toward high school
completion, strengthening skills in developmental subject areas, and satisfying the requirements of
programs, certificates, degrees, or college-transfer credits.
In the College’s Year One Report, five indicators were specified for this objective: sequential enrollment
rates based upon students’ stated education objectives, sequential rates, differential success rates,
comparison between intent codes and degrees granted, and reports from baccalaureate institutions. In
the process of developing and evaluating metrics, the indicators have been modified to create clearer,
more relevant and feasible measures.
Objective C: Establish course curriculum and educational pathway alignments that
support successful academic transitions.
Indicators of Achievement
Baseline
Target
2.C The percentage of computation and communication-related
73%
80%
1
instruction courses within professional-technical degree-granting
programs that supports General Education courses required for a
degree (i.e.,pathways)
2.C Success rates of students that transition directly from embedded
TBD
70%
2
computation and communication-related instruction courses to
Gen-Ed courses
2.C Success rates of students that transition directly from ABE to
TBD
70%
3
computation and communication General Education courses
2.C Sequential course success rates
TBD
70%
4
Rationale:
Students suffer if curriculum gaps prevent them from smoothly articulating among courses developed by
different divisions of the College. Carefully evaluating the sequencing of competencies for omissions and
redundancy will assist students as they transition from Basic Studies to Developmental or General
Education classes. A similar evaluation between Related Instruction and General Education can ensure
students are prepared for required courses.
Students in King County have many choices for their academic education. Many move from college to
college depending on work and family responsibilities. While the state has created common course
numbers for similar courses at all the community and technical colleges, common outcomes and
curriculum have not been established. Therefore, it is in the students’ best interest that the syllabi from
the region’s colleges be reviewed to minimize the educational disruption that occurs when students take
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courses at more than one institution.
In RTC’s Year One Report, five indicators were specified for this objective: percentage of Related
Instruction courses that support the degree-required General Education courses and the degree to which
they are supportive, percentage of courses between Basic Studies and Developmental or General
Education that are fully articulated and the degree of articulation, degree of curriculum alignment, and
degree of curriculum commonality for common course numbered courses. In the process of evaluating
the metrics, the indicators were modified to provide a better overall indicator of alignment with
available data.

Objective D: Instructors participate in a variety of discipline-specific and pedagogical professional
development opportunities to enhance knowledge in their relevant fields and in their student-centered
instruction.
Indicators of Achievement
Baseline
Target
2.D1 Professional development participation rates for academic
10%
30%
instructors who have been with the college for more than one
year.
2.D2 Percentage of instructors who achieve at least 4.0, out of a 5
90%
80%
point scale, on the instructor portion of student evaluations.
Rationale: Professional-technical instructors in Washington State are required to engage in professional
development to maintain vocational certification. Most of the faculty members at RTC fall into this
category. Besides being exempt from vocational certification, most of the academic instructors are parttime. RTC will increase efforts to encourage academic instructors to utilize available professional
development in pedagogical strategies.
In the College’s initial report, two indicators were specified for this objective: professional development
participation rates for academic instructors; student, peer, self, and dean evaluations. In the process of
evaluating the metrics, the indicators have been modified to give a better measure of the objective with
available data.

Core Theme 3: Basic Skills
Basic skills are essential to achieve success as students, workers, and community members. Providing
instruction in basic skills addresses the diverse educational and workforce needs of students, in support
of the RTC mission. The Basic Skills core theme encompasses the work of the Basic Skills department as
well as efforts across campus to integrate basic skills instruction into RTC programs.
The Basic Skills division of RTC provides instruction for adults who seek to master or brush up on the
basic skills of reading, writing, math, oral communications, English as a Second Language (ESL), and
other skills recognized as important for employability and citizenship. Students without a high school
credential may prepare for the General Educational Development (GED) examination. The department’s
incorporation of the Washington Adult Learning Standards through Standards Based Education (SBE)
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templates develops the skills students need to move toward their goals and reach the tipping point,
which is a certificate that enables students to find a living wage job. RTC also recognizes the importance
of addressing basic skills education in academic and professional-technical programs. RTC has long
prioritized blending basic skills education with content courses, such as in Integrated Basic Education
and Skills Training (I-BEST).
Baseline data is provided where possible. Due to significant changes in the data collection for the
National Reporting System (NRS) that went into effect July 1, 2012, several indicators do not have
previous years’ data available. For more information on these changes,
see http://www.nrsweb.org/foundations/NRSChanges.aspx. For more details on data provided below,
see Data Notes in Appendix [Insert number and/or link]
Objective A: Students make progress toward achieving their educational goals.
Indicators of Achievement
Baseline
Target
3.A1 The percentage of federally reportable Basic Skills
5-year mean
67%
students who take the CASAS post-test
66.6%
3.A2 The percentage of federally reportable Basic Skills
5-year mean
58%
students who achieve a significant gain on the CASAS post- 57.4%
test
3.A3 The percentage of Basic Skills students who receive their
5-year mean
45%
GED
42%
3.A4 The percentage of Basic Skills students who access college First data
Maintain or
resources
collection
increase
occurred in
percentage as
Winter 2013.
data becomes
During that
available.
quarter, 66% of
Basic Skills
students
accessed
campus
services
Rationale: The percentage of students who take the Comprehensive Adult Student Assessment System
(CASAS) post-test is a measure of retention. Student must attend a minimum of 45 hours to be eligible
to take a post-test; however, most students post-test at the end of each quarter. Only those students
who take the post-test are able to make CASAS test gains. Thus, the percentage of students who posttest and make CASAS gains effectively measures progress toward educational goals. Earning a GED also
represents progress toward educational goals. Basic Skills students who use College resources such as
counseling services or the Library are more likely to reduce barriers and access needed support services
to make progress toward achieving their educational goals

Objective B: Students make progress toward achieving their employment and career goals.
Indicators of Achievement
Baseline
Target
3.B1 3.B1: The percentage of federally reportable Basic Skills
5-year mean
67%
students who take the CASAS post-test
66.6%
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3.B2
3.B3
3.B4

3.B2: The percentage of federally reportable Basic Skills
students who achieve a significant gain on the CASAS posttest
3.B3: The percentage of Basic Skills students who receive
their GED

5-year mean
57.4%

58%

5-year mean
42%

45%

3.B4: The percentage of Basic Skills students who gain or
retain employment

5-year mean
46%
44.5%
Rationale: The percentage of students who take the CASAS post-test is a measure of retention.
Students must attend a minimum of 45 hours to be eligible to take a post-test; however, most students
post-test at the end of the quarter. Only those students who take the post-test are able to make
CASAS test gains. The CASAS System assesses reading, listening, and math skills needed to function
successfully in today’s society and in the workplace (www.casas.org). Thus, the percentage of students
who post-test and make CASAS gains measures progress toward employment and career goals. Since
many employers require a high school diploma or equivalent, earning a GED represents progress
toward employment goals. Since many students enroll in Basic Skills classes to increase their skills for
employability, the percentage of students who complete the goal of gaining or retaining employment
is recognized as a distinct but significant measure of program success..
Objective C: Students transition into college classes and programs.
Indicators of Achievement
3.C1 The percentage of federally reportable Basic Skills students who
enroll in college classes or workforce programs at RTC
3.C2

The average cumulative GPA of federally reportable Basic Skills
students who enroll in college classes or workforce programs

Baseline
5-year mean
20.75%
5-year mean
3.15
5-year mean
76%

Target
21%

3.0 or
higher
3.C3 The completion rate of students in college classes or workforce
Meet or
programs with imbedded Basic Skills instruction
exceed
collegewide
completion
rate
Rationale: This objective represents transition and movement along the career pathway toward family
living wage jobs. Basic Skills instructors imbedded in college-level classes teach basic skills alongside
college-level curriculum. Imbedded instruction allows Basic Skills students to transition to college
classes and programs more quickly, and to improve basic skills while learning college-level content. It
is essential that Basic Skills students first make the transition to college and later complete those
college classes and programs with great success.
Core Theme 4: Student Access and Diversity
Renton Technical College’s commitment to equity and social justice is demonstrated in this core theme.
RTC believes that the diverse cultures, learning styles, program needs, and life experiences that students
from our service area bring to the College are at the very core of RTC’s mission of “preparing a diverse
population for work.” RTC is committed to making the College more affordable and accessible as well as
improving the retention and completion rates of its historically underserved populations.
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In 2007 RTC was one of six colleges in Washington chosen to participate in the national Achieving the
Dream initiative, and upon completion of the three-year cycle, the College was named an Achieving the
Dream Leader College. Participation in this initiative has strengthened RTC’s commitment to developing
a data-informed decision process focused on providing access to higher education and increasing
student success.
There have been several changes to the objectives and indicators in this core theme. These changes
reflect both insights gained during RTC’s participation as an Achieving the Dream College as well as a
strong desire to make both the objectives and the identified indicators relevant and strategic.
Objective 4.A: Maintain a diverse student population.
Indicators of Achievement
4.A1 Annual student enrollment disaggregated by race/
ethnicity and gender

Baseline
2010-11
Enrollment Data

Target
Parity with
service area
demographics

Rationale: Renton Technical College is committed to recruiting, retaining, and graduating students that
reflect the demographic diversity of its service area. Providing equitable access and success of a diverse
student body is essential to achieve the College’s core theme of Access and Diversity.
Objective 4.B: Retain RTC students.
Indicators of Achievement
4.B1 Student Achievement Initiative (SAI) points per student
for first 15 credits of college-level work, disaggregated
by race/ethnicity and gender

4.B2

SAI points per student for first 30 credits of college-level
work, disaggregated by race/ethnicity and gender

Baseline
Each group shows
parity with student
population as a
whole in
achievement of
first 15 collegelevel credits.

Target
Maintain fiveyear average
percentage in
the top quartile
of state
providers.

Each group shows
Maintain fiveparity with student year average
population as a
percentage in
whole in
the top quartile
achievement of
of state
first 30 collegeproviders.
level credits.
Rationale: RTC maintains a strong commitment to the momentum and progression of students as they
work toward their educational goals. These indicators are aligned with key academic benchmarks
identified by the Washington State Student Achievement Initiative. Evaluation of these indicators will
support the identification of achievement gaps that may exist and identify areas of success or
improvement.
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Objective 4.C: Students complete courses.
Indicators of Achievement
4.C1 Rates of successful completion of developmental courses
disaggregated by race/ ethnicity and gender
4.C2 Rates of successful completion of general education course
disaggregated by race/ethnicity and gender
4.C3 Rates of successful completion of professional technical
course disaggregated by race/ethnicity and gender

Baseline

Target
Yearly course level
success in
developmental,
general education
and professionaltechnical courses
will be
disaggregated by
race/ethnicity and
gender and
contrasted with
course success
targets of 80% to
identify areas of
success or
improvement.
Rationale: Successful course completion is essential in order to support a timely progression and
ultimately achievement of a certificate or degree. Disaggregating student success data is essential in
order to identify and address achievement gaps that may exist within the institution.

Objective 4.D: Students complete degrees and certificates.
Indicators of Achievement
Professional-technical program completion, disaggregated
by race /ethnicity and gender
Associate degree completion disaggregated by race/
ethnicity and gender

Baseline

Target
4.D1
Parity with
Certificate and
degree
4.D2
completion rates
of student body as
a whole.
Rationale: RTC believes that certificate and degree completion rates when disaggregated by
race/ethnicity and gender will mirror disaggregated course completion rates and support the College’s
goal of achieving equity and diversity by addressing achievement gaps that may exist.

Core Theme 5: College Stewardship
The Administration and Finance division, the Human Resource Development (HRD) department, the
Information Technology (IT) department, and the College Foundation are the key institutional areas for
this core theme. Staff in these departments further the College mission by planning, generating, and
managing resources, and budgeting and delivering cost-effective, quality administrative and business
services in compliance with statutory and policy guidelines. Relevant College activities include:
Bookstore, Business Office, Facilities, Food Service, and the Grants Office.
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College strategic planning activities conducted in 2011 helped identify Renton Technical College’s major
strengths and weakness through an extensive process that triangulated historical quantitative analyses
and reviewed qualitative information. The Strategic Priorities for 2012-2017 [Insert number and/or link]
were identified, and are used guide resource allocation and to prioritize methods for securing new
sources of revenue. Fostering effective stewardship for the citizens of Washington means that the
College is managing its resources—human, financial, and physical—in ways that maximize the potential
for funds and facilities to support student learning. In order to demonstrate effective stewardship of
these resources, the College must maintain them in a condition that permits students to utilize them
effectively within their learning environment. RTC will effectively manage College operations, secure
new revenue sources, and optimize the use of technology, through three objectives and 10 measureable
indicators for this core theme.
Objective A: Renton Technical College provides resources to attract, cultivate and develop a diverse
and innovative faculty and staff suited to prepare a diverse population for work.
Indicators of Achievement
Baseline
Target
5.A1 Diversity of RTC faculty and staff applicants
Faculty and staff
4-year data indicates
diversity reflects
as measured by percentage of people of
40.05 % of applicants
RTC service area
color
were people of color *
demographics
of 42%
5.A2

Diversity of faculty and staff as measured by
percentage of people of color

4-year data indicates on
average 23.4% of staff are
people of color

Faculty and
staff diversity
reflects that of
RTC service
area
demographics
of 42%
5.A3 Level of dedicated resources for professional 5-year average (2006-11)
All department
development of faculty and staff
.43% of college budget
budgets fund
dedicated to employee
professional
development
professional development
(excluding travel costs and and it is
allocated at
customized training)
.60%
Rationale: The indicators for Objective 5.A have been revised to more clearly fulfill the intent of
attracting, retaining, and developing a diverse workforce. The RTC service area includes: Renton,
Kent, Auburn, Tahoma, and Enumclaw School Districts and Central and South portions of Seattle
School District. Data compiled in 2012 by the RTC Research department shows 42 percent of this
population are people of color. The RTC faculty and staff should reflect its service area to most
effectively fulfill its mission of preparing a diverse student population for work, meeting the
employment needs of individuals, business and industry. The College commitment to professional
development is best demonstrated by devoting a stable percentage of the College budget to training
for employees. * Because data for indicator 5A.1 is reported on fiscal calendar July 1 thru June 30,
2012-13 is baseline. [Insert number and/or link]
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Objective B: Renton Technical College’s financial and physical resources are cultivated,
managed, and prioritized to advance the mission of the college.
Indicators of Achievement
Baseline
Target
5.B1
Financial planning supports the
RTC has annual balanced budget
Financial planning
College’s strategic priorities.
aligned with strategic priorities
is ongoing, aligned
with priorities,
and revenue is
equal or greater
than expenditures
each year
5.B2
Enrollment is aligned with FTE
5-year average - 105% for
Actual FTE is at or
projections and state allocations.
2012 , RTC below 96% of
above 96% of
allocation
state allocation
5.B3
Financial support is diversified
The average income from other
RTC annually
beyond state support and tuition
than state support and tuition
maintains
revenue.
2007-11 is $2,740,916
$4,000,000 in
income beyond
state support and
tuition.
5.B4
Between 2007 and 2011, the
RTC maintains
Physical environment is wellpercentage of RTC buildings
“Superior or
maintained, safe and secure and
achieving the “Superior or
Adequate”
meets instructional priorities and
Adequate” rating on the SBCTC
rating on
needs.
Facility Condition Survey rose
physical
from 29% to 60%.
premises at or
above 60%
Rationale: Financially, the College fosters effective stewardship by prudent fiscal planning, and
advancement activities that are diversified and maximize the potential for funds, while using the
highest standards of fiscal management. The sources beyond state and tuition include such items as
grants, contracts, donations, special programs, and public/private partnerships. Maintaining the FTE
demonstrates RTC’s ability to manage state-allocated resources. Failure to maintain 96% of projected
FTE enrollment can result in “rebasing” (a permanent reduction in state FTE allocation) by the State
Board. Fostering effective stewardship of the physical environment shows the College is managing its
physical resources in ways that maximize the facilities usage to support student learning.
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Objective C: Renton Technical College’s technological resources are leveraged to optimize the student
learning environment.
Indicators of Achievement
Baseline
Target
5.C1
Availability and usage of
Classroom with the following resources as
Increase in usage of
technologies that
of 6/2013:
technologies in
enhance teaching and
classrooms and Learning
Tegrity 39%
learning
Center as appropriate to
Smart boards 13%
support students:
Document Cameras 36%
Tegrity 40%
SMART Sync 16%
Smart boards 13%
LCD Projectors 95%
Document Cameras 50%
SMART Sync 18%
Wi-Fi in 4 buildings
LCD Projectors 100%
Angel and Blackboard 100%
Wi-Fi available campuswide
5.C2

Infrastructure
capacity for distance
learning

8.5% of classes offer distance learning
(online and hybrid)

5.C3

Rate and cycle of
technology
replacements or
upgrades

Replaced every
High-End workstations
3 years

Distance learning
offerings are 10% of
courses offered at RTC.
Increase hybrid course
offerings exponentially to
meet student and
enrollment needs
Replace every
3 years

Classroom computers

4 years

4 years

Staff/faculty computers

5 years

5 years

LCD classroom projectors

8 years

8 years

Instructional Software

1 year

1 year
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All Objective C indicators have been changed to better illustrate specific current and potential strategies to
support student learning.
Rationale: This activity supports the College priority to leverage emerging technology to foster student
engagement. Adequate computer access and multimedia capacity must be distributed throughout the
campus and accessible to the departments that integrate computer usage into their curriculum. Growing
distance learning capacity will provide flexibility for student schedules and be less expensive for students,
and faculty will have expanded ability to offer best practice modalities and meet the needs of diverse
students. Ensuring technology infrastructure replacements are current and managed on regular cycles
demonstrates appropriate monitoring of instructional technological resources to support teaching and
student learning.
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CHAPTER TWO: RESOURCES AND CAPACITY
Eligibility Requirements 4 through 21
4. OPERATIONAL FOCUS AND INDEPENDENCE
Renton Technical College is dedicated to providing professional-technical and academic degrees and
certificates to prepare a diverse student population for work, fulfilling the employment needs of
individuals, business, and industry. Supporting this, the College, as mandated by state law, is operated
as a unit of the State Board for Community and Technical Colleges with an independent Board of
Trustees appointed by the governor of the state. Within the State Board system, the College is
independently accountable and responsible for meeting the Commission’s standards and eligibility
requirements.
5. NON-DISCRIMINATION
Renton Technical College is committed to non-discrimination in all of its educational and employment
activities, and complies with state and federal laws regarding non-discrimination requirements. The
College provides equal access to each of its educational programs and activities, and employment
opportunities. These policies apply equally to all students and applicants for admission, as well as all
employees and applicants for employment, without regard to race; color; creed; religion; national origin;
sex; sexual orientation; marital status; age; the presence of any sensory, mental or physical disability; or
status as a Vietnam-era or disabled veteran.
6. INSTITUTIONAL INTEGRITY
Renton Technical College adheres to high ethical standards in the management and operations of the
College and in its dealings with students, employees, the public, and outside organizations and agencies.
College policies, procedures, practices related to academic honesty, conflict of interest, financial
integrity and accountability, and codes of conduct that are in strict accordance with state ethics laws
and rules.
7. GOVERNING BOARD
Renton Technical College is governed by the Board of Trustees appointed by the Governor approved by
the Washington State Senate. The five voting members all reside in the College’s service district and
serve for one or two five-year terms. The board carries out its duties in accordance with state law and
leads the College by approval of the College’s mission, core themes, and measures of mission fulfillment.
They govern the College through the hiring and evaluation of the President and approval of the College
budget. None of the Trustees have a contractual, employment, or financial interest in the College.
8. CHIEF EXECUTIVE OFFICER
The College President is the Chief Executive Officer of the College. Appointed by the Board of Trustees,
the President is invested with the full-time responsibility for the administration of the College.
9. ADMINISTRATION
Renton Technical College has a sufficient number of administrators employed to efficiently and
effectively lead the College. Using a streamlined organizational structure, with broad crossdepartmental advisory groups, the College fosters collaboration and consultation in operations and
governance that include faculty, staff, administrators, and students as appropriate.
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10. FACULTY
Faculty members of the College possess the appropriate qualifications and experience needed for their
responsibilities and are hired in sufficient numbers to satisfy the College’s mission and core themes.
Teaching faculty members are subject masters within their disciplines and have the freedom to teach all
material relevant to their specific program of study in the manner they feel best suited to student
achievement of program and College outcomes. All faculty members are evaluated on a regular basis.
11. EDUCATIONAL PROGRAM
Renton Technical College offers more than 70 professional-technical programs that specialize in training,
retraining, and skills upgrading. There are short-term certificate programs, stand-alone classes, and
degree programs. Major areas of study include:
• Aerospace
• Automotive
• Business Technology
• Construction and Building Technology
• Culinary Careers
• Education and Human Services
• Allied Health Careers
• Manufacturing and Product Service Technology
• Computers and other Technology
• English as a Second Language
• General Education and Basic Skills
All degree and certificate programs complete an internal approval process and also gain approval from
the State Board for Community and Technical Colleges. Student learning outcomes have been
established for both the College overall and specifically for each individual program.
12. GENERAL EDUCATION AND RELATED INSTRUCTION
General Education and related instruction are required components of each degree and certificate
program. Degree requirements include courses in communication, computation, and human relations
taught by instructors with appropriate levels of education. Direct Transfer Agreement (DTA) /Major
Related Programs (MRP) have a specific list of courses approved for transfer to higher-level institutions
that meet these requirements. Program advisory committees work with help the faculty members to
determine curriculum for each career and technical program and review program learning outcomes.
13. LIBRARY AND INFORMATION RESOURCES
Renton Technical College, consistent with its mission and core themes, provides access to library and
information resources with an appropriate level of currency, depth, and breadth to support the College's
programs and services. Librarians collaborate with faculty members to ensure that the library’s
collections, instructional offerings, and operations support instruction and student learning. Extensive
online resources are available to students and faculty whether on-campus or off and, for the most part,
are available 24 hours a day seven days a week.
14. PHYSICAL AND TECHNOLOGICAL INFRASTRUCTURE
The physical and technological infrastructure of the College has been designed to provide facilities with
the capabilities to support the College’s specific programs. They are safe, accessible, and in sufficient
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quantity and quality to provide the learning and working environment needed to support the College’s
mission, core themes, programs, and services.
15. ACADEMIC FREEDOM
As specified in the faculty union contract, instructors are guaranteed the freedom to present
instructional materials which are pertinent to the subject and levels taught, within the outlines or
approved appropriate course content and within the instructional program. They are free to express
their personal opinions on all matters relevant to the course content and appropriate to the subject and
levels taught.
16. ADMISSIONS
College admissions policies are widely available. They will be found on the College’s web sites, in the
Catalog, and quarterly class schedules as well as being outlined in program brochures. Any unique
programs admission requirements are clearly identified before students attempt to enter a program.
17. PUBLIC INFORMATION
The College publishes all of the required information in its Course Catalog, quarterly class schedules, the
Student Handbook, and on the College website.
18. FINANCIAL RESOURCES
Renton Technical College continues to demonstrate financial stability with sufficient cash flow and an
annual budgeting process that includes regular reporting to the Board of Trustees. The College has a
long history of conservative fiscal operations and of maintaining both current operating resources and
fund reserves to provide stability and sustainability for College operations.
19. FINANCIAL ACCOUNTABILITY
Renton Technical College participates in regularly scheduled audits by trained personnel of both the
State Board for Community and Technical Colleges (SBCTC) and State Auditor’s Office (SAO). The SAO
audits are scheduled to occur on a two-year cycle. The SBCTC holds its audits on an annual basis.
Reports of all audits are evaluated by the College’s administration and reported to the Board of Trustees
RTC has an established history of complying with regulations put forth by SBCTC, the SAO and all federal
and grant guidelines. There have been no SAO findings against RTC in the last eight audit reports. See
the section below on Standard 2.F.7 for more extensive information about audits.
20. DISCLOSURE
Renton Technical College provides to the NWCCU all information that may be required for evaluation
and accreditation functions of the Commission.
21. RELATIONSHIP WITH THE ACCREDITATION COMMISSION
Renton Technical College accepts the standards, eligibility requirements, and related policies of the
Commission and agrees to comply with them. The College agrees that the Commission may release
information about the institution's status with the Commission to any agency or member of the public.
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Governance (2.A.1)
Title 28B of the Revised Code of Washington (RCW) establishes the legal authority for all statesupported, post-secondary schools in the state of Washington. The State Board for Community and
Technical Colleges (SBCTC) coordinates the community and technical colleges. The State Board is a ninemember citizen board appointed by the Governor and confirmed by the Washington State Senate.
Rules and regulations implementing the College’s authority are contained in Washington Administrative
Code (WAC 495E). The College must adhere to all applicable statutes, policies and regulations contained
in the SBCTC’s Policy Manual. The system of governance outlined in the RCW offers clear guidelines for
the delineation of authority, responsibilities, and relationships among the governing board,
administrators, faculty, staff, and students.
In addition to these external regulations, RTC monitors and regularly updates its internal policies and
procedures, which govern all aspects of its daily operations. These policies describe the roles and
responsibilities of the Board of Trustees, administrators, faculty, staff, and students. Included in the
procedures are organizational charts delineating areas of responsibility and associated personnel.
Because the policies and procedures are extensive and detailed, the College has been challenged by
maintaining current and consistent documents. The College has begun a comprehensive review, and the
resulting documents will be available online beginning in the fall of 2013. These electronic documents
will be more accessible to interested parties and will make updating and dissemination of policies and
procedures more efficient.
Compliance (2.A.3)
The College Accreditation Liaison Officer during most of the College’s history has been the Vice
President for Instruction. That individual is ideally placed to evaluate how various actions need to be
modified to keep the College in compliance with NWCCU Standards. This includes collective bargaining
agreements with the faculty, state and federal legislation, agreements with other entities, and
accreditation requirements for industry specific programs.
Governing Board (2.A.4 – 2.A.8)
RTC’s Board of Trustees has five members, each appointed by the Governor and confirmed by the State
Senate to five-year terms. In some cases a term is shorter when an appointment fills a vacancy. Typically
trustees are re-appointed once, so they may serve for approximately 10 years total. Board members
reside within the College’s district boundaries. Per state statute (RCW28B.50.100), technical college
Boards of Trustees must include at least one member from business and one member from labor.
Current Board members and their terms are presented in Figure 2.1 Trustees have no contractual,
employment, or financial interests in the College.

Residence

Trustee

Term

Kirby Unti

Renton

2009 - 2012
2012 - 2017

Cathy McAbee

Renton

2010 - 2015
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Tyler Page

Kent

2009 - 2013

Susan Palmer

Renton

2011 - 2016

Ira SenGupta

Renton

2004 - 2009
2009 - 2014

Figure 2.1 2013 Board of Trustees (Residence and Term of Office)
The Board of Trustees acts only as a committee of the whole. Board policy BPR-4, “Delegation to the
President,” states that “only those decisions of the Board acting as a body are binding upon the
President.” Board policy GP-6, “Board Committee Principles,” prescribes that Board committees are “not
to speak or act for the Board.” Furthermore, Board policy GP-9, “Board Members Code of Conduct,”
states that Board members will “not attempt to exercise individual authority over the College or on
behalf of the Board as a whole, except as explicitly set forth in Board policies.”
The Board of Trustees approves the mission, vision, values, and strategic priorities for the College and
delegates the responsibility for operations to the President or designee. The Board monitors progress
toward accomplishment of strategies and objectives in the Comprehensive Plan on a regular basis
throughout the year. Board policy DPR-4, “Delegation to the President,” authorizes the President to
establish all administrative policies and procedures. The development and adoption of institutional
policies follow an established approval process. New or revised policies are brought to the President’s
Cabinet for review and approval. The Board reviews its policies regularly, typically at an annual retreat.
The Board of Trustees is the hiring authority for the President, who serves as the chief executive officer
of RTC. The authority and responsibility for the President to implement and administer Board-approved
policies related to the operation of RTC are assigned in Board policy, as is the formal annual
performance evaluation of the President.
The Board of Trustees conducts regular evaluations of its own performance. Board policy GP-7, “Board
Self-Evaluations” states that “the Board of Trustees shall conduct an annual self-evaluation prior to the
annual planning retreat.” [Insert number and/or link]
Leadership and Management (2.A.9 – 2.A.11)
RTC’s leadership team, the President’s Cabinet, meets weekly and is responsible for planning,
organizing, and managing the College as well as assessing its achievements and effectiveness.
Administrators are also charged with implementing and reporting on the College’s policies and five core
themes. This body includes RTC President Steve Hanson, and his direct reports:
•
•
•
•

Melinda Merrell, Vice President of Administration and Finance
[Vacant] Vice President of Instruction
David Pelkey, Vice President of Student Services
JoAn Westby, Interim Director of Human Resource Development

The President has full-time responsibility to Renton Technical College. He also serves as the Secretary of
the Board of Trustees, as specified by state law. The President evaluates all Executive Cabinet members
annually.
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In 2012, the College instituted a more inclusive and comprehensive governance system with the
addition of five College Councils, each of which is co-chaired by a Cabinet member to ensure effective
communication to and from the executive team. [Insert number and/or link][to all organization charts]

Figure 2.2 College Governance
The College Council is the major college planning and policy body. Its focus is on strategic planning,
college effectiveness, and the governance system. Council membership includes the President, the vice
presidents, two directors, one instructional dean, two faculty and three staff. [Insert number and/or link]
The Learning Council develops, reviews, and evaluates plans and sets directions for the instructional and
learning support areas of the College in accordance with the vision, mission, values, core theme
objectives, and strategic priorities of the College. The council includes the Vice President of Instruction,
instructional administrators, directors, staff and students.
The Diversity and Equity Council develops the campus plan and policies related to diversity and equity,
sets response priorities for diversity and equity issues on campus, and advocates for the resolution of
diversity and equity issues on campus. The council is composed of the Director of Human Resource
Development, administrators, faculty, staff, two students, and one community member with relevant
experience.
The Facilities Council develops, reviews, and evaluates plans and policies and sets directions for facilities
in accordance with the vision, mission, values, core theme objectives, and strategic priorities of the
College. The council includes the Vice President of Administration and Finance, administrators, two
members of the faculty, and two students.
The Technology Council develops, reviews, and evaluates the College technology strategic plan and
technology policies in accordance with the vision, mission, values, core theme objectives, and strategic
priorities of the College. The council is composed of the Vice President of Student Services,
administrators, faculty, staff, and students.
Academic Policies (2.A.12)
Faculty responsibilities related to teaching load, college service, and professional development are
defined in Articles 6 and 9 of the faculty contract. These articles form the basis for the evaluation of
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faculty, which is addressed in Article 8. The faculty union and the administration are deliberate in
communicating changes in the contract to affected faculty and staff. In addition to ad-hoc
communication, the establishment of the Labor-Management Committee has provided a more formal
channel for communication. The purpose of this committee as spelled out in the collective bargaining
contract with the faculty is to review matters related to institutional improvement and recommend
solutions to the appropriate decision making group. RFT Contract Section 6.A [Insert number and/or link].
The RTC Course Catalog provides details on academic regulations and policies, program requirements,
grading, and satisfactory academic progress. The catalog is available online for students, faculty, and the
general public. Information in the catalog is periodically reviewed for accuracy by stakeholders.
Instructional faculty and staff meet regularly with educational service administrators and staff to discuss
changes in policy, regulations, and best practices for the dissemination of information. Instructional and
educational services faculty and staff are alert to opportunities to convey information to students –
especially changes pertaining to academic regulations. Academic advisors and counselors also
communicate pertinent information to students through student email, in person meetings, and in
letters as necessary. Information collected through a variety of methods by the College’s Office of
Research and Development shows student success and satisfaction meets or exceeds established
standards. [Insert number and/or link] [Executive Summaries of the two main student surveys]
Library Policies (2.A.13)
The College library policies are governed by Title 495E of the Washington Administrative Code (WAC).
(Available at: http://apps.leg.wa.gov/wac/default.aspx?cite=495e) [Insert number and/or link] This was
last revised in 1998 and was last reviewed, with no changes found to be necessary, in 2010.
Specific WAC Sections on the library are:
495E-168-010 - Title.
495E-168-020 - Loans.
495E-168-030 - Fines.
495E-168-040 - Student notice.
495E-168-050 - Inspection.
495E-168-060 - Prohibited entry.
Although Library staff members have individual working documents of procedures, the Library does not
have a formal, centralized repository for its procedures. Some of the Library’s procedures are outlined
in the Library brochure. [Insert number and/or link] The College’s and the Library’s policies and
procedures should be converted to an electronic format and readily accessible to customers 24/7 in an
electronic format via the web.
Transfer-of-Credit Policy (2.A.14)
RTC's transfer programs follow statewide transfer agreements [Insert number and/or link]among the
community and technical colleges and baccalaureate institutions. RTC also has established articulation
agreements with individual receiving institutions pertaining to specific programs and clusters of
programs (i.e., professional-technical programs). An inventory of the College's articulation agreements
[Insert number and/or link][to list of agreements] is maintained by the Office of Instruction.
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RTC depends primarily on its website [Insert number and/or link] for communicating College requirements
and policies, including information about transfer policy and process. In addition, the College maintains
and distributes transfer information to interested students and prospective students through Advising
and Student Services as well as through faculty.
Students (2.A.15 – 2.A.16)
The Student Handbook [Insert number and/or link] (pages 23-32) provides detailed information for
students about their rights and responsibilities. Included are sections about student conduct,
information technology acceptable use, misconduct, discrimination, and discipline. Also included in the
handbook and clearly delineated for students are complaint, appeals, and grievance processes.
Within the Student Services department, one counselor is specifically charged with monitoring issues
relating to student rights and responsibilities, and another heads a staff supporting students with special
needs and facilitating formal accommodations for students with disabilities.
The institution adopts and adheres to admissions and placement policies that guide the enrollment of
students in course and programs through an evaluation of prerequisite knowledge, skills, and abilities to
ensure a reasonable probability of student success at a level commensurate with the institutions’
expectations. Its policy regarding continuation in and termination from its educational programs-including its appeals process and readmissions policy – are clearly defined, widely published, and
administered in a fair and timely manner.
Several programs at RTC have limited enrollment and specific prerequisites. The workforce programs in
allied health fields have additional requirements that serve to ensure student readiness and success and
rule out any qualifying barriers to licensure or employment. The Anesthesia Technician, Central Service
Technician, Dental Assistant, Massage Therapy Practitioner, Medical Assistant, Nursing Assistant,
Ophthalmic Assistant, Pharmacy Technician, Phlebotomy Technician, Registered Nurse and Surgical
Technologist programs have additional criteria that are published with program information on the
website and in the Course Catalog. One RTC counselor has focused responsibilities for advising pre-Allied
Health students and holds information sessions on a regular, rotating schedule. In addition, there is a
lottery process used for admittance of qualified students into the RN, LPN to RN, and Surgical
Technologist programs (link to approved lottery process). The Automotive Service Technician, ITEC,
Automotive Ford ASSET, and Early Childhood Careers programs require a qualifying interview with the
program faculty before acceptance into the program; this is also stated on the website and in the
catalog.
Admissions and placement procedures are published on the website and in the Course Catalog and
governed by policy 21002.01 Admissions and Enrollment [Insert number and/or link]. As an open-door
college, RTC admits all students who hold a high school diploma or GED certificate or who are at least 18
years old. In addition, RTC provides educational opportunities for students outside of the traditional
admission criteria through Running Start (RCW 28A.600.300 and policy 13001.10). All students who have
not completed college-level math or English courses are required to take placement tests (COMPASS) in
reading, writing, and math to determine appropriate course placement. For students whose placement
results indicate that they are underprepared for college-level work, RTC offers Adult Basic Education
(developmental) instruction in mathematics, reading, and writing.
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Academic Regulations and Academic Standards of Progress (policy 21004.01) are published in the Course
Catalog which is available in print and on the website. [Insert number and/or link]
Policies for Co-Curricular Activities (2.A.17)
In 2011, Renton Technical College’s first Associated Student Government was formed by a vote of the
student body. They have assessed a student government fee and are using the funds generated to
support student learning and student activities. A representative from the student government
participates in the Board of Trustees meetings.
RTC complies with state regulations regarding student service and activities fees used to support
student activities and programs. The new Office of Student Programs and Engagement has developed a
budget process for distributing and allocating student service and activity funds guided by the Associate
Student Government constitution and by-laws. [Insert number and/or link] As the Office of Student
Programs and Engagement begins its second year, it is expanding to three full-time staff members who
will facilitate training for student leaders, marketing of student initiatives, and support the student
government activities.
Co-curricular activities at RTC play an increasingly significant role in student life. Three years ago there
was no formal student government. Today there are student officers and a student senate with each
program having an elected student representative. A range of student clubs and organizations will soon
be recognized by the senates’ activity councils. The College anticipates more than a dozen clubs to be
formed in the next year. During the past year students have initiated and participated in many
activities, including:
•
•
•
•
•

Sending thirteen representatives to the statewide Students of Color Conference
Taking the lead in the campus wide day-long Open Door Festival
Sponsoring Pride Month activities and a sex/gender identity forum
A new Memorial Day celebration
Creating events to recognize veterans

Human Resources Policies (2.A.18)
Human Resources policies and procedures are currently under review and will be published on the
College Intranet when the new website content management process is implemented. The College
Intranet is planned to be available by the fall of 2013. Printed copies of policies are currently available
to employees upon request. Electronic versions are located on the campus shared Human Resources
drive, which all College employees can view from campus computers.
Recruiting and Hiring (2.A.19)
For recruiting/selection and hiring, the Human Resources department uses the NEOGOV application to
post openings, track applicant activity, ensure that all applicants are treated equitably, and ensure that
the College is compliant with federal and state employment laws. All openings and new hire offers are
approved by the President, his Cabinet, or designated representative, and weekly staffing reports are
maintained in the HR Office. The HR department partners with WorkFirst to annually fund special
diversity-related advertisements and is currently collaborating with the College Diversity Council to align
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the HR recruitment plan with the goals and objectives adopted by the Diversity Council in 2013 [Insert
number and/or link]

Once a job offer is made, the Human Resources department provides new hire on-boarding processes
and benefits information for each new employee and an employee new hire checklist to management
that includes the following information: Start date/seniority date (if applicable), position,
union/association, department, supervisor, designated shift/work week/hours, classification/rate of pay,
leave information, job description/bargaining agreement, work calendar and a link to a description of
rights and responsibilities in each union contract for represented employees.
As a part of the fall 2013 College Intranet project, the College hopes to have employee handbooks for
full-time and part-time employees created and uploaded for all to view. The College is also exploring
processes for implementing mandatory online training for specific policies that affect workplace
behavior.
Human Resources Records (2.A.20)
Human Resources records are located in the Human Resources Office in locked cabinets (RTC Procedure
24009). All information is kept confidential and is not shared with anyone except HR personnel and the
employee upon request, and with appropriate scheduling. The employee may inspect his/her official
and/or working personnel file in the presence of the Human Resource Director or designee. The
following items are kept in the official personnel file: original employee application; transcripts, if
required or earned; letters of recommendation; recognition; discipline documentation; evaluation
reports; and any salary /pay information and documentation. The College follows records and retention
guidelines for disposal of recruitment information and personnel files. Separate files are maintained in
Payroll for employee’s payroll records, and health benefits records are kept in a separate file in the
Human Resource Benefits Officer’s office in a locked cabinet.
Institutional Integrity and Ethics (2.A.21 – 2.A.22)
RTC strives for clear, accurate, and consistent information in its official announcements, statements and
publications. The Communications and Marketing department serves as a clearinghouse for published
information. Most publications are reviewed by Communications and Marketing to ensure that the
information about the College is current and consistent and in alignment with RTC’s mission and core
themes. The Director of Communications and Marketing consults with the Accreditation Liaison Officer
to review information regarding accreditation status and consistency with NWCCU standards for the use
of accreditation terminology.
Academic intentions, programs, and services are communicated primarily through the RTC Course
Catalog and website. Degree and certificate programs are clearly outlined in the Course Catalog and on
RTC’s website. In addition, information guides are published for programs and services. Many programs
and services also disseminate brochures or other topic-specific publications. The Course Catalog is
published annually, and all content is reviewed by the program faculty, administrators, and appropriate
staff. Drafts are circulated, reviewed, and edited, and then a final version is assembled and proofed. The
current version is published electronically and accessible on the College’s website. In addition, paper
copies are available for faculty, staff, and students.
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Each program description is in the catalog and on the website and includes the program admission
requirements, prerequisites, course requirements, and length of the program. Workforce program
descriptions are reviewed by the program’s advisory committee, faculty, and dean. Programrecommended updates are forwarded to the Vice President of Instruction for consideration and
approval. The status of all workforce programs is also reviewed annually by the SBCTC Workforce
Education Office. Requirements for associate degree programs based on Direct Transfer Agreements are
determined at the state level, and all changes are reviewed and approved by the SBCTC. Non-credit
offerings are publicized in the quarterly class schedule and are regularly reviewed by the College deans
for accuracy and consistency.
RTC advocates and demonstrates high ethical standards in its operations and management through
actions and process. The College mission statement and Comprehensive Plan articulate the
commitment to providing quality educational programs, professional development, and continuous
improvement. The College articulates high ethical standards in relationship to students, employees, and
the community in maintaining the following policies: 21009.02 Student Rights and Responsibilities;
24008 Equal Opportunity; 24004 Discrimination Review; 24005 Sexual Harassment; and 25001
Information Technology Resources Acceptable Use Policy. RTC demonstrates its commitment to
diversity and dignity through its affirmative action statement, which is included on all publications.
RTC is committed to high standards of ethical behavior regarding treatment of staff and faculty as is
reflected in collective bargaining agreements with the classified staff unions (Washington Federation of
State Employees and Renton Professional Technical Association), the faculty union (Renton Federation
of Teachers), and the facilities union (Renton Technical College Classified). [Insert number and/or link].
The College strives to respond quickly and thoroughly to inquiries and information requests from the
media, legislators, and the general public. Collective bargaining agreements for staff and faculty address
the grievances process, and specific timelines are specified for each process. Student issues are
addressed by the Vice President of Student Services or designee and are governed by the 21009.04
Student Code/Discipline policies.
Conflict of Interest (2.A.23)
The College adheres to clearly defined policies that prohibit conflict of interest on the part of
constituent groups affiliated with the College. College policies, 24008.01 Ethical Concepts, 24008.02
Ethics-Use of State Resources, 24008.03 Ethics – Gifts, 24008.04 Ethics – Honoraria, 24008.05 Ethics –
Confidential Information, and 24008.06 Ethics- Conflict of Interest state that the College is governed by
the provisions of Chapter 42.52 RCW, the Washington State Ethics in Public Service Act. In addition,
policy 24007 Family Hiring states that family relationships shall not be used as a basis for determining or
denying rights, privileges, or benefits associated with employment opportunities. Policy 24017 Political
Activities covers possible conflict of interest governed by RCW 42.17.130, Disclosure-Campaign
Finances-Lobbying-Records.
Intellectual Property (2.A.24)
While Renton Technical College does not have formal policies regarding faculty ownership of materials
they create, the College does encourage and support faculty regarding creativity, invention,
publications, and performance in their area of interest. The College has a well-established practice of
allowing faculty members to retain the copyright and financial rewards for works they create outside
their normal college assignments.
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Accreditation Status (2.A.25)
Renton Technical College lists its regional accreditation body as the Northwest Commission on Colleges
and University in the Course Catalog, the Student Handbook, the RTC website, program information
guides, and recruitment materials.
Contractual Agreements with External Entities (2.A.26)
Renton Technical College has only had two instances of contracting with outside entities to provide
instructional services on the College’s behalf. The now discontinued cosmetology program was taught
in contracted beauty schools in the area. The dean responsible made regular visits to the instructional
sites, evaluated curriculum and faculty credentials, and all policies applied equally to these students.
The other instance is a current contract with Berlitz to teach some foreign language classes. The
curriculum went through the normal College evaluation process, and the credentials of the teaching
faculty were evaluated by the supervising dean. A Substantive Change notice was sent to the NWCCU,
and this activity was approved in 2008.
Academic Freedom and Responsibility (2.A.27 – 2.A.29)
RTC recognizes the importance of dialogue between student and faculty as well as student and student.
As stated in the diversity statement listed in the RTC course schedules, the College “seeks to create a
healthy, positive, respectful environment where the many voices of our students, faculty, and staff are
heard and valued.” This is accomplished by creating safe learning spaces where students and faculty
freely engage in discussion of sometimes difficult topics. Because of this, both faculty and administration
recognize the fundamental importance of academic freedom in the conduct of the educational
enterprise.
Section 5 of Article 6 in the faculty contract, negotiated through interest-based bargaining with faculty
and administration, states that faculty members are “free to present instructional materials which are
pertinent to the subject and levels taught, within the outlines or approved appropriate course content
and within the instructional program.” It further states, “Instructors shall be free to express their
personal opinions on all matters relevant to the course content and appropriate to the subject and
levels taught provided that when this personal opinion is stated the class is so informed. The
presentation and discussion of controversial issues should be on an informative basis, and the students
should have the opportunity to find, collect, and assemble materials on the subject; to interpret the data
without prejudice; to reconsider assumptions and to reach their own conclusions. The right to teach
controversial issues carries with it the responsibility to explore the various sides and aspects of an issue
utilizing suitable materials that are available. All facts of controversial issues shall be presented in a
scholarly and objective manner within the limits of appropriate discretion and propriety.”
In practice, faculty are expected to adopt a discipline-related focus and to avoid raising issues and
perspectives as merely personal interests. Students are held to a standard of appropriate conduct in the
classroom exchange, as articulated in the student rights and responsibilities policies section of the
Student Handbook (pages 23-30). Through quarterly student evaluations, the College is able to gather
information on how effective faculty are in maintaining safe learning spaces as well as implementing the
student rights and responsibilities policies. Section 8 of the faculty contract provides for the evaluation
of faculty using self-evaluations as well as dean and student evaluations. Feedback received through the
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student complaint process also provides information in this area. All policy and practice by offices and
individuals supports the integrity of the educational exchange and the rights of all individuals involved.
Oversight of Financial Resources (2.A.30)
Board policies EL-3, “Financial Planning/Budgeting,” EL-4, “Financial Condition and Activities,” and EL-6,
“Asset Protection” include requirements for budgeting and financial planning, monthly monitoring of
the College’s financial condition, protecting property, limiting spending, and ensuring the rapid
settlement of debts. The College’s financial policies [Insert number and/or link]prescribe the oversight
and management of financial resources. In addition, all accounting policies and procedures are
established by the Washington State Office of Financial Management and are documented in the state
administrative and accounting manual (SAAM).
All financial functions of the College are organized under, and report to, the Vice President for
Administration and Finance who reports directly to the President. At monthly Board meetings, trustees
receive a standing report assessing the College’s financial status. In addition, the trustees are briefed on
all audits conducted by the Office of the State Auditor.
Human Resources (2.B.1)
Under the governance of policies and operating procedures of Renton Technical College Management,
the State Department of Enterprise Services, the State Board for Technical and Community Colleges, the
State Health Care Authority, the State Retirement Board, and four separate collective bargaining
agreements, the Renton HR Development department provides HR planning, support, and services for
all HR operations.
The staff in the Renton Technical College Human Resources Development department align a
combination of automated and manual processes and collaborative application of human resource
related rules, policies, procedures, ongoing legislative changes, and up-to-date collective bargaining
agreements with the College strategic priorities to manage HR activities and provide HR support and
services to all employee groups.
HR representatives are also responsible for managing HR functions/programs such as compensationrelated regulations including employment contracts and benefit eligibility for exempt and classified staff,
grant-funded positions and full-time and part-time faculty. This includes creating/updating job
classifications, complying with bargaining unit language, recommending/making appropriate pay
changes, incentive payments, communicating employee benefits information, and managing enrollment
and exit processes and all work-life events such as leaves, absences, and sabbaticals that may affect an
employee’s employment status or standing.
HR consults with management and unions on employee and labor relations issues and participates in
contract reviews/negotiations. New College initiatives include the planning and implementation of
online employee training programs and participation in other large system changes include involvement
of employee groups whenever possible.
The entire state is in the process of moving from an old legacy computer system to new administrative
software. This includes a complete change in online human resources management systems. The
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College is scheduled to participate in the second wave of the Community and Technical College (CTC)
system implementation beginning in 2014. College staff at all levels are participating in the design,
conversion, implementation, and training for this.
Performance Evaluation of Administration and Staff (2.B.2)
HR coordinates employee performance and development processes with annual appraisals for different
groups of employees that include detailed conformance/partnership with bargaining unit language and
coordination with union representatives. New classified employees serve a 180-day probationary period
during which they are coached by their supervisor and co-workers to gain understanding of their roles
and responsibilities. Administrators and staff are assessed by their immediate supervisor with regard to
their specific work duties as part of the annual evaluation process. Performance is assessed with
respect to these responsibilities, and position descriptions may be revised to reflect changes.
Annual evaluations are reviewed by the appropriate vice president or the President. The supervisor and
employee meet to review the evaluation and note areas of strength or need for improvement.
Professional development opportunities are discussed and noted at this time.
Professional Growth and Development (2.B.3)
HR representatives serve on various councils and committees and make employees aware of
development opportunities, on-going training, and career opportunities. RTC provides all employees
with regular opportunities for professional growth and development. As a member of the State HR
Management Consortium, the College has purchased online leadership training provided by Skillsoft,
and is preparing to deploy this enterprise training through the College Intranet in 2013. Faculty and
staff utilize online training tutorials such as Atomic Learning and gcflearnfree.org. Employees are
encouraged to take RTC classes as well as classes at other state institutions.
Annual “in-services,” or professional development days, are held for both faculty and staff during the fall
quarter. The staff in-service recently included topics around dealing with difficult people and creating a
life/work balance. Recent faculty sessions have included training around e-learning and instructional
technology, utilizing West Ed’s Reading Apprenticeship strategy, and curriculum development through
the College Competency Based Education (CBE) system. The Diversity and Equity Council (DEC) has
partnered with the Puget Sound ESD to offer cultural competency trainings for all employees over the
past year. College funds support faculty and staff attendance at state, regional, and national
conferences each year.
A Curriculum and Technology Specialist helps faculty incorporate technology in the classroom. RTC has
secured funding from SBCTC for Faculty Learning Communities that have focused on curriculum
development, online learning, and helping pre-college students transition to college classes and
programs. Two online professional development courses were created this year for faculty: Canvas
Basics for Instructors (two credits), and Technology for Teaching and Learning (three credits). As I-BEST
leaders in WA State, RTC faculty are frequently called upon to share their expertise with colleagues both
locally and nationally. As an Achieving the Dream Leader College, RTC faculty and staff regularly
participate in annual meetings, pilot new strategies, and use data for program improvement.
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Faculty (2.B.4 – 2.B.5)
RTC’s mission is to prepare a diverse student population for work. RTC’s educational core themes
include Workforce Education, Academic Education, and Basic Skills. These core themes clearly delineate
the College’s educational objectives. Workforce faculty are hired for their expertise in their field.
Through recruitment of and engagement with advisory committee members, faculty stay current on
industry trends. Advisory committee members attend quarterly meetings, review and approve
curriculum, host student internships, assist with equipment purchases, and generally help connect RTC
programs to industry. Academic or General Education faculty teach stand-alone developmental and
transfer courses, and help program faculty incorporate related instruction (math, English, human
relations) into their curricula. Basic Studies faculty teach Adult Basic Education/GED and ESL courses, as
well as reading, math, and writing integrated and contextualized in programs.
Faculty take part in shared governance through participation on Councils and committees. Each of the
five College Councils includes a core group of faculty among its membership. In some cases, faculty
serve as Council co-chairs. The College considers faculty input to be a vital resource and integral part of
the long-term growth and improvement of the College. The Renton Federation of Teachers and the
College maintain a Labor-Management Committee to review matters related to institutional
improvement and recommend solutions to the appropriate decision making group. A number of faculty
also serve as program directors and oversee important aspects of their academic program. Full-time
faculty participate in the budgeting process, recommend equipment purchases, and work directly with
accrediting bodies.
The instructional team of deans and directors, with input from industry based on local and regional
demand, and from other College divisions, such as Student Services, identify the need to start new
programs. Once a new program is established, a faculty expert is hired to start what usually begins as a
single-instructor program. As enrollment increases, additional faculty are hired while the College
carefully monitors industry trends and job placement among graduates.
RTC currently operates in 11 off-campus locations. Full- and part-time faculty take on a variety of roles
at community-based sites, such as recruiting students, providing instruction, serving on partner agency
committees and making referrals to other services provided to RTC students by partner agencies
(housing assistance, employment assistance, case management, etc.) All but two of these sites are
under the purview the Dean for Basic Studies. Faculty members at these sites are subject to the same
evaluation practices as those who teach on-campus. Those faculty members regularly participate in
departmental activities on the main campus, and administrators from the department visit each site
several times each quarter. The other two sites are the responsibility of the Dean for Trade and
Industry. One is the permanent site for the Commercial Building Engineer program. Those students and
faculty members are subject to the same monitoring and evaluating as an on-campus program. The
final site is in the jail in the Maleng Regional Justice Center in Kent. Since the teaching is conducted in a
locked facility, access for outside personnel is very difficult. The dean is in regular communication with
the faculty member, and the curriculum is revised and approved through the same processes as that
used for all other programs. Ongoing monitoring of instructional activities within the jail is coordinated
with their in-house program coordinator.
RTC full-time faculty job types include the following: Professional-Technical faculty, Basic Studies faculty,
General Education faculty, Counselors, and Librarians. All full-time faculty work 40 hours per week;
responsibilities and workloads vary according to job type. Professional-Technical and Basic Studies
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faculty provide thirty hours of instruction per week. General Education faculty provide 30 hours per
week of a combination of instruction and coordination of teaching embedded content.
Part-time faculty also provide instruction across departments. The current distribution of faculty
positions is illustrated below:
Full-time Faculty
Part-time Faculty
Non-teaching Faculty

76
237
9

Figure 2.3 Distribution of Faculty
Full-time faculty stay current in their fields through participation in the Optional Day Incentive Program,
which includes 40 hours of paid or unpaid employment in the occupation directly related to a faculty
member’s teaching assignment. Professional -Technical faculty are hired initially for their expertise in
their field, and are later supported by the College to maintain that expertise and a strong connection to
industry. Faculty replicate the workplace in their classrooms to effectively prepare students for job
placement. Faculty in some programs also supervise externships/clinical placements.
Faculty Evaluation (2.B.6)
The faculty evaluation process is documented in the faculty contract. It is regular, systematic, and uses
multiple indices, including supervisor evaluation and student surveys over five-year periods. Evaluation
criteria and procedures have been established for the express purpose of achieving excellence in the
area of effective classroom/laboratory instruction.
Probationary faculty are evaluated comprehensively and mentored by a tenure review committee of
their peers and one administrator. Throughout the probationary period, the tenure review committee
advises the probationer of professional strengths and of areas needing improvement, and assists in the
creation of a Professional Development Plan. Probationary faculty maintain a portfolio to highlight
instructional activities and strategies, professional development goals, service to the College, and
professional accomplishments. The Tenure Steering Committee (TSC) supports the tenure review
committees and probationary faculty. The TSC is a shared governance, campus-wide representative
committee that oversees the consistent application of the tenure review process and monitors
compliance with corresponding RCWs, WACs, and established policies and procedures of the College.
Except for probationary faculty, all faculty who work 720 hours or more in a fiscal year, including
tenured faculty, are observed annually and evaluated every five years. Part-time faculty who work less
than 720 hours in a fiscal year are observed during their second and third quarters of teaching, and in
periodic increments thereafter.
New faculty must complete a three-year tenure process which includes mentoring and evaluation by a
Union appointed tenure committee of their peers. The RTC Tenure Process Guidebook
(http://www.sharepoint.rtc.edu/sites/TenureProcess/RTCTenure/default.aspx) [Insert number and/or
link]outlines the responsibilities and processes for the committee members and the tenure candidate.
The tenure process is faculty-driven through the RFT Union and the RTC Tenure Steering Committee.
The RTC Tenure Steering Committee is composed of faculty and the Vice President of Instruction. The
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purpose of this committee is to provide assistance and direction to tenure candidates and committees.
The RTC Tenure Steering Committee is also responsible for maintaining the RTC Tenure SharePoint
website which contains information and resources related to the tenure process. The tools available to
committees on this site include:
•
•
•
•
•
•

•
•
•
•

RFT Contract 2012 - 2015
Annual Comprehensive Report template
Governance form
Committee Activity Planning Guide and Calendar
Committee Commitment Form
Observation checklists for
o Classroom
o Counselor
o Library
o Lab
Information on how to use the ratings on the observation checklists
Information on performing observations
Student observations in tenure
Notes for administrators on tenure committees

The RTC Tenure Steering Committee was created in September 2010 in an effort to streamline the
tenure process. This committee has proven valuable as a central point of contact for any questions or
concerns pertaining to tenure at Renton Technical College. The RTC Tenure Steering Committee has also
taken on the responsibility of devising an appropriate and equitable system for submitting candidates to
populate new tenure committees from the list of available tenured faculty. The candidates chosen by
the Tenure Steering Committee are then sent to the RFT Union President for final approval.
Responsibilities, governance and procedures for the RTC Tenure Steering Committee are written into
the RFT faculty contract and can also be found on the RTC Tenure SharePoint
site: http://www.sharepoint.rtc.edu/sites/TenureProcess/RTCTenure/default.aspx. [Insert number

and/or link]

Education Resources (2.C.1)
The College’s instructional programs are aligned with the College mission to serve a diverse population
for the employment needs of industry, business, and individuals. Program curriculum design, the
content of courses, and student learning outcomes are documented in the competency based education
system (CBEs). Using this online system faculty members can record in detail the competencies,
assessments, activities, and assignments for each individual course within a program. Linkages showing
where college-wide student competencies are taught can be indicated.
Industry Standards
For programs in Allied Health Careers, Automotive, and Manufacturing and Product Service Technology,
course and program rigor are reinforced through industry standards set by external specialized
accrediting bodies.
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The College’s Allied Health Careers programs are each accredited by a different specialized national
accrediting agency. The Surgical Technologist program is accredited by the Commission on Accreditation
of Allied Health Education Programs in collaboration with the Association of Surgical Technologists and
the American College of Surgeons. The Anesthesia Technician program meets the standards of the
American Society of Anesthesia Technologists and Technicians (ASATT) standards and guidelines, which
is moving to an accreditation process by the Commission on Accreditation of Allied Health Education
Programs. The Ophthalmic Assistant program adheres to the Commission on Accreditation of
Ophthalmic Medical Programs standards and guidelines. The Massage Therapy Practitioner program has
been approved by the Washington State Board of Massage. The Pharmacy Technician program is
accredited by the American Society of Health-System Pharmacists. The Medical Assistant program is
accredited by the Commission on Accreditation of Allied Health Education Programs upon the
recommendation of the Curriculum Review Board of the American Association of Medical Assistants
Endowment. The Dental Assistant program is accredited by the Dental Assistant branch of the
Commission on Dental Accreditation (CODA). The Medical Lab Technology program is undergoing
accreditation by the National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) and the
Nursing program has begun the candidacy process with the National League for Nursing Accreditation
Commission (NLNAC). Each one of these accrediting bodies has a set of standards and criteria by which
the programs are evaluated. All programs have reporting requirements for their accrediting agency and
self studies accompany site visits once every 7-10 years. [Insert number and/or link]
The Automotive program includes Autobody Repair and Refinishing with certified faculty in I-CAR, and
all three Automotive programs have received NATEF accreditation. RTC’s Manufacturing program is the
only program in the states of Washington, Oregon, Idaho, and Alaska that is certified by the National
Institute of Metalworking Skills (NIMS). NIMS sets the standards for the curriculum and learning
outcomes. In Automotive programs, teaches to specific manufacturing standards which help set the
curriculum and outcomes and specify the criteria for the individual skill certificates. Individual
accrediting bodies have standards and criteria by which the programs are evaluated. Programs
undertake self studies have site visits once every 7-10 years. [Insert number and/or link][gather and place
online]

RTC is in the process of establishing competency-based education (CBE) practices in all professionaltechnical programs. This process has been facilitated and documented by the development of the “CBE
Automated Desktop.” Available at http://www.rtccbe.org, the CBE Automated Desktop is a databaseconnected web application that allows instructors to develop and capture competency-based curriculum
data for their individual programs. This data is stored permanently in a SQL Server database and can be
reported and queried to enable sharing of the information. Instructors are able to edit their program
curriculum data and produce reports by logging into the application. Information captured in the “CBE
Automated Desktop” includes:
•

•
•

General program information:
o Program name
o Total credits
o Program CIP code
o Program description
Program-level outcomes
o Outcome description tied to College-level outcomes
o Where the program-level outcome is measured (courses or projects)
Course information
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•

•
•
•

o Course title
o Course number
o Course description
Course competencies
o List of the competencies required for successful completion of a particular
course
o Competencies must be measureable
Assessments
o List of assessments tied to each course competency with criteria for successful
completion
Assignments
o List of assignments tied to each course competency
Activities
o List of activities tied to each course competency

The ultimate benefit of the “CBE Automated Desktop” is to provide instructors with a cloud-based tool
to guide them in the development of program curricula that map at the highest level to college-level
outcomes and, at a more granular level, to program-level outcomes. The end product is competencybased curriculum data that is secure, editable, and can be shared with instructors and administrators
across the campus.
Learning Outcomes (2.C.2 – 2.C.3)
In addition to published information about course content and outcomes, the course syllabus serves as a
connection between students and faculty and provides a conceptual framework for a course. It also sets
the tone for the course, provides valuable information on course logistics, describes course expectations
and learning outcomes, defines student responsibilities for success, and lists additional resources such
as library and technology. In some cases, the syllabus serves as a learning contract. At RTC, faculty
provide syllabi to students who are enrolled in their courses. Faculty are required to submit their course
syllabi quarterly to the deans. Syllabi are on file in each academic department or school.
The majority of the College’s offerings are in programs that lead to degrees and certificates. These
programs are described in the Course Catalog, in the quarterly Class Schedule, and on the RTC website.
Degree/certificate opportunities and transfer courses are clearly identified in these documents and
locations. In addition, many of the professional-technical degree programs have student hand-booklets
that provide more detailed information on each of these degree and certificate programs, including the
knowledge and skills expected of their graduates.
Students can find degree and General Education outcomes on the RTC website. Course level outcomes
are maintained in CBE database which is accessible to all RTC faculty and administrators. Course level
competencies are aligned with program outcomes as well as with college-level outcomes.
All credits and degrees are awarded in accordance with institutional policy. The deans and the Vice
President for Instruction oversee the development, approval, and implementation of curriculum that is
appropriate for lower division General Education courses. In addition, these advocates are responsive to
the changing demands of professional-technical programs. Courses with diverse modes of delivery are
subject to the same curriculum approval processes and norms for the award of credit as traditional oncampus courses.
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Transfer degrees adhere to the recommended degree structures of the Intercollege Relations
Commission (ICRC) and the Washington State Board for Community and Technical Colleges. The deans,
taking into account course details, descriptions, and the CBEs, are responsible for determining course
lists for academic disciplines.
Professional-technical degree programs include General Education coursework in their graduation
requirements.
Degree Programs (2.C.4)
RTC degree programs demonstrate coherent design that ensures appropriate breadth, depth,
sequencing of courses, and synthesis of learning.
The professional-technical courses and programs are developed through interchange with business and
industry. Professional-technical programs each have an advisory committee that provides the main
vehicle for input from the business community. Advisory committees meet three times per year and
provide feedback on program content and course offerings; the committees ensure that programs meet
current industry and skills standards (see the Professional-Technical Advisory Committee Leader’s
Handbook [Insert number and/or link] [Link to SBCTC document] for more information). All professionaltechnical certificate and degree programs have identifiable related instruction in computation,
communication, and human relations.
Transfer degree programs reflect educational breadth and depth. They require completion of at least 90
credits within specified distribution areas and thus also meet the requirements for the fulfillment of
general university requirements by Washington State four-year institutions. In addition to the core
requirements of communication skills and quantitative and symbolic reasoning skills, the College
requires 45 credits distributed equally among humanities, social and behavioral science, and math and
science. Additionally, requirements include courses that provide the following designated elements:
writing intensive, diversity, global studies, and sustainability. A course with multiple designations can
satisfy more than one requirement in this area. Synthesis of learning is ensured by the integration of
CBE’s throughout academic courses.
College admission requirements are published on the College website, in the Course Catalog, the
quarterly Class Schedule, and through information sessions.
Graduation requirements are clearly outlined in the Course Catalog, on the RTC website, on advising
worksheets, and at information sessions. All degree and certificate options include the following general
graduation requirements: a minimum 25 college-level credits earned at RTC, an application for
graduation, and a cumulative grade point average of 2.00 in all college-level work. Individual degrees
and certificates have additional graduation requirements, which are specified in the Catalog. Degree
audits are conducted by the Registrar’s Office to ensure that each student fulfills all graduation
requirements.
Role of Faculty (2.C.5)
College program faculty members are the primary drivers of curriculum creation design and revision.
Newly created programs content is outlined by an industry advisory committee meeting with the
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supervising dean. The detailed curriculum is created by the faculty member selected to teach the
program courses. General Education components are selected and customized in consultation with
senior General Education faculty members. Final approval of curriculum resides with the supervising
dean. Program faculty take the lead and curriculum revision and consult with advisory committees.
Again, General Education faculty are consulted as appropriate, and final approval rests with the
appropriate dean.
When there are faculty members with appropriately similar teaching duties, they are involved in
selection process for new full-time faculty members. Every newly hired state-funded full-time faculty
member goes through a three-year tenure evaluation process with multiple observations by and
discussions with other faculty members before they are recommended for permanent hire.
Assessment of student learning is controlled by teaching faculty members. The person delivering the
content evaluates student performance and awards appropriate grades. In the case of embedded
instruction, faculty members are encouraged to consult with senior General Education faculty subject
specialists. All curriculum and assessments are tied back to course outlines and syllabi. For full-time
programs, college learning outcomes are tracked and recorded through the online CBE system.
Library and Information Resources in the Learning Process (2.C.6)
With the exception of Basic Studies (ESL, ABE/GED), most if not all programs/classes have one or more
required textbooks which are used as the primary information resource. Many classes and programs
also use library and information resources to supplement their textbooks. These include: published
materials, databases, and search services, technical manuals, books, videos and DVDs, trade
publications, program-related software, electronic resources, websites, and other resources.
Teaching faculty may make arrangements with the Library’s Instructional Librarian to schedule library
orientations and workshops for their classes--including one orientation and up to two workshops each
fall, winter and spring quarter. Faculty can select from a list of 28 off-the-shelf workshops
(http://www.rtc.edu/library/Workshops.htm) [Insert number and/or link]or can request a customized
workshop built around a class assignment.
Most faculty members make extensive use of library and information resources and integrate them into
the learning process. Some faculty members clearly articulate that in their Competency Based
Education documentation (CBEs) which list the competencies, assessments, activities, and assignments
for each course within a program. College learning outcomes and assessments are also indicated in
CBEs. Other faculty members are not aware that information resources need to be called out in their
CBEs. For example, most instructors use the course syllabus or a weekly assignment sheet as the format
to reflect use of information resources. Major Appliance and Refrigeration Technology (MART) is an
example of a program that does articulate use of library and information resources into their CBEs (See
Exhibit 3 for MART’s CBEs related to the use of library and information resources.) [Insert number and/or
link] The revision to the college wide learning outcomes specifically calls for students to be able to
access and evaluate information resources. As faculty members review and revise their CBEs to bring
them into alignment with the college learning outcomes they will better document how they
incorporate information use in their curricula.
Data collected by the RTC Library shows that instructors from a variety of programs and classes regularly
take advantage of the Library’s orientations and workshops. (See Exhibit 4 for a list of the

41
programs/classes for which the Library has conducted library orientations and workshops for the years
FY2007-2008 through March 2013 of FY2012-2013.) [Insert number and/or link]
Prior Experiential Learning (2.C.7)
Renton Technical College is committed to fostering an educated and skilled workforce, which is essential
for economic prosperity and meaningful work for its citizens. Increased enrollment in and successful
completion of postsecondary learning programs is critical to achieving that goal. Prior Learning
Assessment, or PLA, can help more students complete their training and certificate/degree programs
more efficiently by providing an evaluation of an individual’s existing knowledge and competencies for
college credit.
Prior Learning refers to the knowledge and skills gained through work and life experience; through
military training and experience; and through formal and informal education and training from in-state
and out-of-state institutions including foreign institutions. At RTC, the following rules further define the
eligibility and award of credit for prior learning.
•
•
•
•

Students eligible to receive credit for prior learning must be admitted at Renton Technical
College.
Prior learning assessment is appropriate for courses offered by Renton Technical College
and which will contribute to the completion of the student’s certificate or degree pathway.
The number of prior learning credits awarded cannot exceed 25 percent of the total number
of credits for a degree or a certificate.
Prior learning credits do not count toward residence requirements.

Credit for Prior Experiential Learning is an option the College offers students enrolled in undergraduatelevel classes to earn non-traditional credits. RTC grants credit for learning that ties prior experiences to
the theories, data, and skills of a particular discipline. Department faculty members who are content
specialists are responsible for establishing methods to assess and document student competence and/or
knowledge in specific courses at a 2.0 GPA performance level.
A student must request credit for prior experiential learning to the appropriate instructional department
administrator by completing the “Application for Approval of Experiential Learning Credit” form during
the quarter the credit is requested. RTC makes no assurances regarding approval of the application or
the number of credits to be awarded prior to the completion of the application review process. If
approved by the appropriate faculty, the application is subsequently submitted to the Registrar, and
credit hours are computed in accordance with the College’s current evaluation policies on nontraditional learning experiences. In order to receive credit for prior learning, students must have earned
15 or more credits at RTC with a cumulative, college-level GPA of 2.0 or better. No credit is awarded if
the student has completed a similar course. Prior Learning credit may be applied to no more than onefourth of the total credits required for an Associate of Applied Science degree and/or within the
restricted electives for an Associate of Arts and Science degree. Prior learning credit is uniquely
identified in a specific section on the RTC transcript and is posted with a “P” grade. (Application form
Appendix 2.C.7) [Insert number and/or link]
Prior Learning requests and documentation are submitted to the credentials evaluator by the student,
faculty, or dean for processing, recording, filing, student notification and archiving. If a student submits
prior learning documentation to the credentials evaluator initially, the evaluator will keep originals and
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sends copies to the appropriate faculty and dean for review. The dean will return his/her assessment to
the evaluator for processing. The credentials evaluator will record any credit granted, notify the
student, file and archive (by scanning) the original documents along with the dean’s assessment. Prior
Learning credit will be posted directly to the student’s transcript following the SBCTC procedure outlined
below. In certain situations (e.g., high school AP exams), credit awarded may instead be posted to the
student’s transfer-in account in SMS and then posted to his/her transcript as a note once the student
completes a certificate or degree program. Students are notified by mail by the credentials evaluator
when prior learning credit is awarded. Students are encouraged to consult their program advisor after
they receive their results.
Course Challenge (Credit by Exam) is another pathway to receive prior learning credit, and it is similar to
taking a comprehensive final exam. It can be a written, verbal, or a demonstrative test that evaluates
whether the student has achieved each of the course outcomes.
Standardized Tests are another avenue to award credit. Renton Technical College grants credit in a
variety of subject areas for students who obtain a particular score on their College Board Advanced
Placement (AP) and College Level Examination Program (CLEP) exams.
•
•
•
•
•
•

AP and CLEP scores are sent to Renton Technical College from The College Board per the
student’s request.
The credentials evaluator reviews the test scores and award credit if the student achieved a
score equal to or greater than the American Council on Education (ACE) recommended
score, which is listed on the exam results.
Approved AP credit is recorded as pass (S) on the student’s account and added as a
transcript note when the student completes their program of study.
Approved CLEP credit is recorded directly on the student’s transcript as described by SBCTC
policy.
The credentials evaluator notifies the student if credits are accepted.
Acceptable AP and CLEP exams and scores are posted on the RTC website.

Several frameworks for obtaining credit for previous learning are recognized by the College, and are
detailed as follows:
Credit for Military Training and Coursework
Military coursework and training can be submitted in two different ways:
1. The student provides a copy of his or her DD214 which lists codes for military coursework. The
credentials evaluator uses American Council on Education (ACE) guides to match the codes to the course
descriptions and recommendations.
2. The student provides a copy of his or her ACE Joint Military transcript which will list course
descriptions and ACE credit recommendations.
Military course work and training is then evaluated by the appropriate dean and faculty, and the results
are forwarded to the credentials evaluator to award any approved credit and to notify the student.
Industry Certification and Experiential Learning
Industry Certification and Experiential Learning can be submitted to the appropriate dean, faculty or the
credentials evaluator. Once reviewed by the dean and faculty, results are forwarded to the credentials
evaluator to award any approved credit and notify the student.
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Bridge Program
The Bridge Program allows students who have been out of school for more than five years to upgrade
their certificate to a degree. The program has three major elements beyond the original certificate (1)
General Education classes, (2) computer competency, and (3) a portfolio that demonstrates degree
program competencies.
The certificate program must have been at least 60 credits or the equivalent hours and must have a
degree option. In addition, the student must have a minimum of five years experience in the discipline
and be currently working in the field or have been unemployed for no more than one year.
Transfer Credit (2.C.8)
Renton Technical College has a clearly defined process for receiving and accepting transfer credits that is
supported by adequate safeguards to ensure high academic quality, relevance to the programs in which
students are enrolled, and the integrity and rigor of the College’s certificates and degrees. RTC
maintains the right to determine which courses are acceptable for transfer into the College, and is
supported by Procedure XXX-XXXX. [Insert number and/or link]
The credential evaluator evaluates each course identified for transfer credit using program instructor
recommendation, department dean approval, course descriptions, and syllabi. Common numbered
courses within the Washington community and technical college system are awarded credit as
appropriate to RTC programs and coursework. Courses identified as appropriate, and with at least a “C”
grade will be accepted by RTC.
RTC maintains credit reciprocity agreements with many institutions of higher learning. Students
transferring to RTC from other institutions must have an official transcript. Credit transfer is awarded by
the Registrar in the following ways:
•
•
•
•
•
•
•

College credit for coursework for program-related coursework at other institutions accredited
by a regional or national accrediting agency and recognized by the Department of Education
Tech Prep Credit as determined by the South King County Tech Prep Consortium Articulation
Agreement
Military Coursework for coursework completed while the individual was serving in one of the
branches of the U.S. Armed Services
Credit for Industry Courses (graded or non-graded) offered by industry for employees and
typically taught by industry personnel
Individual Course Challenge Credit for an individual who has passed a comprehensive test of the
course content (limited opportunity exists for this option at this time)
Advanced Placement in a variety of subject areas for evaluation of College Board Advanced
Placement Exams scores
College Level Examination Program scores can be reviewed by submission of an official copy of
the exam scores

Renton Technical College has agreements with the following institutions to accept certain credits earned
at RTC:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bastyr University
Capella University
Central Washington University
City University
DeVry University
Eastern Washington University
Gonzaga University
The Evergreen State College
Oregon Institute of Technology
Seattle University
University of Phoenix
University of Washington
Washington State University
Whitman College
Western Governor’s University

General Education (2.C.9)
The General Education component of undergraduate programs demonstrates an integrated course of
study that helps students develop the breadth and depth of intellect to become more effective learners
and to prepare them for a productive life of work, citizenship, and personal fulfillment. Transfer
associate degree programs include a recognizable core of General Education that represents an
integration of basic knowledge and methodology of the humanities and fine arts, mathematical and
natural sciences, and social sciences. Applied undergraduate degree and certificate programs of thirty
(30) semester credits or forty-five (45) quarter credits in length contain a recognizable core of related
instruction or General Education with identified outcomes in the areas of communication, computation,
and human relations that align with and support program goals or intended outcomes.
All RTC programs are supported by appropriate academic courses. This goal is supported by the
Academic Education core theme. Academic Education includes four main components that are
integrated into General Education, related instruction, and Developmental Education. These
components are Natural Sciences, Mathematics, Social Sciences, and Communications. Most General
Education courses, especially those with Common Course Numbering, are accepted for transfer at other
Washington colleges and universities. General Education courses also provide academic skills and
knowledge to enhance the professional and technical programs offered at RTC.
The course and learning module outcomes for General Education courses are aligned with the
institution’s mission and core themes. At RTC program level outcomes support the College mission.
Program level outcomes are continually reassessed through the program and curriculum review
processes. All degree programs have a minimum of 20 credits of General Education including a course in
composition, the humanities, mathematics, and social science. Certificate programs of 44 credits or
more have identifiable courses in communication, computation, and human relations. Each program
continuously improves the educational activity, the course outcomes, and the assessment of college
level outcomes through regular program review.
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Associate Degree Programs (2.C.10)
RTC does not award a baccalaureate degree. The College does offer seven Direct Transfer Agreement
(DTA) degrees in Technology, PreNursing, Business, Elementary Education, Engineering (2), and
Construction Management. These degree options consist of the courses that comprise the first two
years of a four-year degree. The curriculum for these programs has been agreed upon by most of the
four-year colleges and universities in Washington State. These programs require coursework in writing,
quantitative reasoning, humanities, social science, and natural science.
In addition, Renton Technical College offers several Associate of Applied Science transfer degrees (AAST) and has agreements with a number of educational institutions to accept certain course credits earned
at RTC. (http://www.rtc.edu/Programs/TransferOptions/) [Insert number and/or link] The Course Outline
Guides (COGs) for the General Education courses include the course outcomes. These guides are
updated as needed but at a minimum, every three years. The COGs are maintained on the college
“Shared Drive” and are available to faculty, staff and administrators.
Related Instruction (2.C.11)
The related instruction components of the applied degree and certificate programs are taught by
program instructors to provide contextual and relevant instruction. The curriculum is reviewed by
mastered-level discipline specialists who first review the necessary competencies for the specific
program with the Program Advisory Committee. The curriculum is then examined to ensure that it
meets the needs of the necessary competencies. The discipline specialists work with the program
instructors to continually improve content and methodologies. The reviews are scheduled every five
years.
Continuing Education (2.C.16 – 2.C.19)
Renton Technical College offers continuing education and non-credit classes directed at meeting the
educational needs and personal enrichment goals of residents in the College’s service area. Consistent
with the mission and goals of the College, these classes help provide access to the College, a “bridge” to
returning to school, coursework to upgrade skills for current or future jobs, and classes that promote
physical and emotional well-being. All credit continuing education classes are subject to the same
academic procedures and practices as credit program classes. Non-credit classes are categorized at RTC
as “Community Education” and do not need to meet the same academic standards. RTC does not have a
centralized continuing education office. Department deans have responsibility for classes within their
subject areas.
Continuing Education offers a wide variety of credit and non-credit courses as well as customized
training to prepare citizens for career advancement, career change, or personal growth. Classes are
offered evenings, weekends, and online. Program specific continuing education courses are provided
where appropriate. For example, the Early Childhood Careers program offers an annual conference that
meets state licensing requirements for annual training for early learning professionals (child care center
providers and directors, and family child care home providers).
Numerous apprenticeship programs are affiliated with Renton Technical College. Apprenticeship
programs offer the opportunity to “earn while you learn.” Apprentices typically work full-time in their
field, while attending school a few weeks/year or a few nights/week. Most apprenticeships are in the
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building and construction trades, manufacturing, or public utilities. Apprenticeship programs last two to
five years, and an apprentice’s wages increase with experience.
Supplemental courses are developed and implemented in response to student interest and industry
needs as identified by advisory committees and/or other representative of business and industry.
Courses are monitored on an ongoing basis for relevance and quality as indicated by enrollment
patterns, student satisfaction, and industry trends. Similarly, responsibility for special learning activities,
which consist primarily of contract training provided to a specific client, also rests with the program
deans. Some programs are open only to current employees in participating companies. Other programs
accept applications from the broader community.
Credit continuing education classes (sometimes called “supplemental” classes) follow the same
academic procedures and practices as full-time program classes. The oversight for continuing education
courses special learning activities (contract training), and academic courses (General Education) rests
with the program deans. These classes are offered as skill enhancement for practitioners in the
workforce. In many cases these classes articulate to the curriculum of full-time programs. As such, each
class follows the College’s standard requirements for having a syllabus and appropriate student
outcomes. Faculty in these classes are evaluated by the dean and by their students. While there is no
formal process for involving full-time faculty in the development/evaluation of all continuing education
courses, when courses articulate to full-time programs, the full-time faculty members in the appropriate
areas are typically consulted during the creation of the course.
Non-credit offerings, since they do not articulate to the academic and/or full-time programs of the
College, in most cases do not involve full-time faculty members in their design or delivery. Student
evaluations of non-credit offerings are conducted by the appropriate dean.
RTC Procedures defining various kinds of instructional offerings (Procedure 13001.014 Occupational
(vocational) Supplemental of Upgrading/Retraining Courses, 12001.016 Home & Family Life – Nonwage
Earning Occupations, & 13001.04 Community Education) are scheduled to be revised and consolidated
into one new procedure during 2013-14.
RTC does not offer Continuing Education Units (CEUs) for non-credit courses. Credit courses follow all
policies and procedures for regular courses/programs offered by the College including use of Instructor
Briefcase, having syllabi, creating and using appropriate student outcomes, and conducting student
evaluations.
All continuing education courses, both credit and non-credit, are registered through the same Student
Management System. That system retains course descriptions, date of offerings, and registration
information, including some student characteristics information.
List of Appendices mentioned in text and where the document can be found at RTC [Insert number
and/or link][for all]

2.C.A:
2.C.B:
2.C.C:
2.C.D:

Student Evaluations/ Syllabus
Procedure 13001-05
21004.01 _ Standards of Progress _0909
Core Themes from Year 1 Report
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2.C.E: Credit for Prior Learning Inventory
2.C.F: Mission Vision Values 2011-12
2.C.G: Tenure Process Guidebook 10252011
2.C.H: Strat Priorities 2012-17
2.C.I: Tenure Steering Committee Language from RFT Contract
Student Support: Learning Environments (2.D.1)
Renton Technical College provides a variety of student support resources to create effective learning
environments. These resources include admissions, orientation, registration, financial aid, advising,
counseling, career services, testing, a Learning Resource Center (LRC), student leadership, security, as
well as special services for early entrance high school students (Running Start), veterans, students with
disabilities, students in worker retraining programs, students accessing Basic Food Employment and
Training (BFET) funds, and international students.
In 2012-2013, RTC greatly improved access to tutoring services and study skills support for students,
which are improving comprehension, increasing competence, instilling confidence and promoting
success.
Tutoring services at RTC are delivered in three ways:
•

Learning Resource and Career Center: students have access to one-on-one tutoring in English,
writing, and math and receive homework help, support for creating and hosting study groups,
and assistance with computer skills. In 2013-2014, students will have opportunities to attend
weekly drop-in study skills workshops.

•

Program Peer Tutoring: students with specific tutoring needs related to program curriculum are
matched with a peer tutor in their program, who will work one-on-one or with multiple students
from the same program to provide focused support.

•

eTutoring: students have 24/7 access to online tutoring in a variety of subjects taught in RTC
programs, including math, writing, accounting, statistics, chemistry, economics, Microsoft
Office, nursing, outpatient medical coding, psychology, web development, and life sciences.

The tutor pool numbers 30-40 individuals, most of whom are students. They apply on a common
application, sign common standards of conduct contract, participate together in required tutor
training, and share in quarterly planning and evaluation sessions to improve the delivery of learning
support.
In Fall Quarter 2012, tutoring services were used 382 times by approximately 20-30 students. In January
2013, the Learning Resource Center reopened in a new, redesigned space and from January-April,
tutoring services were used 1140 times by 165 students.
Safety and Security (2.D.2)
The goal of the RTC Campus Security department is to provide a safe and secure learning and working
environment for students and employees. The department has one director who reports to the Vice
President of Student Services, two full-time uniformed officers and two part-time uniformed officers.
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Full-time officers have completed the WACLEA Basic Campus Security Officer Academy and are also IFPO
Certified Protection Officers. Both part-time officers are former law enforcement officers. All officers are
certified in standard first aid and CPR/AED. Officers receive additional training in criminal law, civil law,
public relations, race relations, interpersonal communication, crisis intervention, critical incident
response, and all facets of protection of persons and property.
RTC Campus Security maintains records of incidents and crimes and works very closely with Renton
Police Department (RPD). Crime statistics are accessible on the College website. Campus community
members are notified, via staff email, student email, and the newly implemented Rave Alert system, of
incidents or crimes occurring on campus that may pose a threat to personal safety and security.
Incidents reported to RTC Campus Security that fall into one of the required reporting classifications are
disclosed as a statistic in the department’s annual report. [Insert number and/or link]
Required federal/state policies as well as emergency policies and procedures, are available online in
both the RTC Student Handbook and the Campus Safety and Security Report (2012-2013) [Insert number
and/or link]and include alcohol/drug policies, firearms/weapons policies, emergency medical response
procedures and response to sexual harassment and disciplinary action.
Notable improvements to Campus Security, in addition to the new Rave Alert system, include new
uniforms for officers and new vehicles for campus patrol, improving the visibility of officers on duty.
Admissions, Orientation, and Advising (2.D.3)
Renton Technical College maintains an open admissions policy for individuals who have graduated from
high school or are at least 18 years old. In order to fully matriculate into the College, prospective
students must take placement exams or provide proof of prerequisites earned elsewhere. Students new
to Renton Technical College who are interested in pursuing professional-technical and direct transfer
programs must meet with an advisor/counselor prior to enrolling into a program and registering for
courses. Advisors and counselors are knowledgeable about program and graduation requirements and
about transfers to in-state four-year institutions, as well as out-of-state institutions that have
articulation agreements with the College. Counselors also assist students with academic, career, and
personal issues. New student orientation is a collaboration between Student Services and academic
departments.
Significant Additions in 2013-2014
A team of six student leaders will be hired by fall 2013 to serve as RTC Student Ambassadors, and will
work collaboratively with the Outreach Manager, Counseling and Advising, and Student Leadership.
These students will be responsible for providing greater access to information for current students and
assisting with outreach efforts to potential students. They will staff the “RTC Information Central” tables
in the main administration building and the Technology Resource Center (by the Library and Learning
Resource Center), assist with new student orientations, help to organize the annual RTC Open Door
Festival, and work with the RTC Outreach Manager to help recruit new students and give campus tours.
As part of the Title III grant received by RTC, the process of orienting new students to college life and to
their programs will be redesigned over the course of the next three years. The orientations will include
standardized information for all students, regardless of program, with the goal of helping them be
successful in their first few weeks as college students and as they work to complete their programs.
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Program Elimination (2.D.4)
The College’s evaluation and review process for program elimination uses multiple criteria. Programs
that have experienced significant enrollment decreases often try to improve marketing and student
recruiting strategies, and may revise curriculum based on market and technology changes. Decisions
regarding program elimination are based on enrollment, industry demands/forecasts, and
environmental scans. Closure notices are posted on the program web pages and published in quarterly
class schedules.
In the half dozen cases over the past ten years that RTC has discontinued a training program, the College
has always continued to provide all instruction necessary for incumbent students to complete the
program. This is done in every case, even in those that resulted in the College hiring staff to teach just a
few remaining students so they can finish the program.
College Catalog and Other Publications (2.D.5 – 2.D.6)
RTC publishes an annual catalog in hard copy and online. The current Course Catalog covers 2012-2013;
a catalog for 2013-2014 is in production. The Catalog contains information about admissions and
registration, student services and financial aid, academic regulations, career training programs, General
Education courses, apprenticeship programs, basic studies and instructional programs/degrees and
certificates. Current information is also included in the following areas:
College
Catalog

Quarterly Student
College
Schedule Handbook Website

Mission and Core Themes

X

X

X

X

Entrance requirements and procedures

X

X

X

X

Grading Policy
Info on Academic
Programs/completion
requirements/learning outcomes, etc.

X
X

X
X

X

Names/titles/degrees held of
administrators and full-time faculty

X

Rules/regulations for conduct, rights
and responsibilities

X

Tuition fees and other program costs

X

X

X

Refund policies and procedures

X

X

X

Financial aid information

X

X

X

X

X

X

X

Academic calendar
X
Figure 2.4 Information included in College publications

X
X

X
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RTC programs publish their respective national and/or state legal eligibility requirements for licensure or
entry to the occupations or professions in the college catalog, program brochures, and on their program
web pages.
Policies and Procedures for Student Records (2.D.7)
Renton Technical College maintains confidentiality of student records and follows the General Retention
Schedule for Washington’s Community and Technical College System (CTC). The retention schedule is
published on the State Board website (http://www.sbctc.ctc.edu/docs/general_retention_schedule.pdf).
[Insert number and/or link] The Admissions Office scans incoming transcripts, which are accessible by
authorized personnel only. The College adheres to the Family Educational Rights and Privacy Act (FERPA)
regulations and provides students the ability to request non-disclosure of information and withhold the
release of directory information. Registered students receive quarterly e-mail explaining their rights as
defined by FERPA. Staff members receive regular trainings on FERPA regulations.
Financial Aid (2.D.8 – 2.D.9)
Renton Technical College has a strong financial aid program to help meet students’ financial needs. The
program includes funding from federal and state grants, work study, state funds for worker retraining,
and scholarships. Approximately 70 percent of RTC students received financial aid in 2011-2012.
Financial aid information, covering eligibility requirements and the application process, is published
online, in the quarterly class schedule, and in the Course Catalog. In 2011-2012, the Renton Technical
College Foundation received 179 scholarship applications and awarded 82 scholarships to students
valuing $50,900. In 2012-2013 (fall-spring), 197 students applied for Foundation Scholarships and 105
were awarded, totaling $73,900. The annual scholarship application process, timeline, application
review, and awards are widely publicized by the Foundation, faculty, student leadership, staff, and
administrators. Information about additional scholarship programs are provided to students via the
monthly “Ways To Pay” e-newsletter.
Students who receive loans are monitored based on expected completion dates. Approximately 30 days
prior to completion, those students are notified in writing to complete an online exit counseling process.
Files are checked for results, and if students do not receive counseling, they receive a second letter
containing a pamphlet provided by the Department of Education providing the same information as the
online process. In the event that a student leaves prior to reaching his or her completion date, a version
of the first letter is sent to the student , and Financial Aid staff follows up about a month later. Data
from each lender is also reviewed monthly, and delinquent students are notified by mail and phone.
Students with loans in delinquent status are provided information explaining deferment and
forbearance options and information explaining how to rehabilitate loans. The goal is always to reduce
the College’s cohort default rate.
Academic Advisement (2.D.10)
The College has eight full-time counselors as well as the equivalent of 3.5 full-time professional advisors.
Counselors and advisors are knowledgeable about curricula, program requirements, transfer, and
graduation requirements in their respective areas. In addition to program advising, counselors assist
students in educational/career planning and personal counseling; teach College Success (COL 101)
courses; assess student barriers to learning; and design interventions to help students succeed.
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Counselors are assigned to academic departments and special services/programs, such as disability
support and Running Start. The entry advisors guide students during the entry process and advise
students in the Basic Studies department. Students have access to counselors and advisors by
appointment and during “drop-in” advising hours. A variety of degree planning worksheets, equivalency
guides, and degree audit information for students are available in various offices on campus and are also
available online. The degree audit tool is also available through the “Student Online Services” web page.
[Insert number and/or link]

Co-Curricular Activities (2.D.11)
Under the organization of the new Student Programs and Engagement department, students at RTC
have many opportunities to participate in co-curricular activities that enrich their educational
experiences, and to develop their leadership skills. Student programming is new at RTC, with the
Associated Student Government being formed in fall 2011. The governance structure includes an eight
member Associated Student Government Executive Board, a 40 member Senate, six Student
Ambassadors, and five Student Leadership Resource Team members responsible for facilitating various
multicultural events and community-building activities, providing leadership training, and fostering
collaboration among the student leaders and with the College.
During Fall Quarter 2013, RTC will launch student organizations, and in fall 2013 a Phi Theta Kappa
chapter will be chartered.
Auxiliary Services (2.D.12 – 2.D.13)
Auxiliary Services has two self-operated auxiliary services: the Bookstore and Food Services. Both selfsupported services have departmental mission statements that align with the College’s values of being
student focused, providing service to the College’s customers, operating with integrity, and working as a
team. Input is always welcome in both the Bookstore and Food Services with easy access suggestion
boxes.
The Bookstore supports the educational processes with textbooks, supplies, net book rentals, textbook
buy-back services, and educational discounts on computer software. In addition, it offers convenience
items, RTC clothing, and specialized requested tools. The Bookstore supports the centralized
shipping/receiving function for the faculty, staff, and administration. The Bookstore offers online
textbook ordering through its website:
http://epos2-phx.sequoiars.com/ePOS?form=index.html&store=470 [Insert number and/or link]
The Food Services operation supports the campus community offering locally-made menu selections in
four separate locations. The Culinary Arts and Professional Baking students prepare the foods available
for resale in these dining areas. Food Services operates a catering department that provides service for
on and off campus special events, facility rentals, and advisory committee meals. The revenues from this
department are used to upgrade the culinary operations. In 2012, one of the dining areas was
completely remodeled using these local funds. Upon completion of that remodeled area, the students
joined in on a campus-wide effort to rename this dining area as the CAFÉ (Culinary Arts Furthering
Education). Menus can be found on the food services website
at http://www.rtc.edu/CommunityResources/FoodServices/. [Insert number and/or link]
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The College does not operate student housing but does have a partnership with the neighboring
apartment, Cedar Park Homes. Students receive a $50 monthly rental discount upon showing proof of
student registration.
Renton Technical College does not offer intercollegiate athletic programs or other performance
activities for a fee.
Distance Education (2.D.14)
Renton Technical College maintains an effective identity verification process for students enrolled in
distance education courses. To ensure that the enrolled students are actually taking the class, proctored
exams and/or labs have been incorporated in the College’s academic and professional-technical online
offerings. The students are provided with options to take their proctored exams, either on campus, at
the testing center of another college, or at a nearby public library. At any location, the test access and
identity verification is conducted by the proctor in charge. This process establishes that a student
enrolled in a course is the same person whose achievements are evaluated and credentialed.
Library and Information Resources (2.E.1)
The RTC Library was established in 1991 when the College became part of Washington State’s
community and technical college system. In 2003, the Library moved into its fourth and current location
in the Technology Resource Center (TRC). The Library occupies the entire second floor of the TRC with
about 17,000 square feet of assignable space. While the Library is physically located on the main RTC
campus, it provides full and equitable library services to all College sites.
The purpose of the Renton Technical College (RTC) Library Resource Center (LRC) as articulated in its
brochure, which is freely available and widely distributed, is to support “the information needs of the
college’s students, faculty and staff.” The RTC Library provides services to all RTC students, faculty and
staff regardless of their location.” These services and materials are available to all primary customers
(current RTC students, faculty, and staff) and include:
•
•
•
•
•
•

Print, media and online materials and databases to support the curriculum and faculty
professional development
Computing and media playback and recording equipment
General library orientations and specialized workshops in library use and information
literacy skills
Reference services via in-person, telephone, email or online chat
Print and online tools to facilitate use of library and information resources
Facilities for study and research

The Library also serves the general public as a secondary user group. They are welcome to use
materials, online databases, and eight desktop computers in the Library, but they do not have checkout
privileges.
During the academic quarter, the Library is open 61.5 hours per week from Monday through Friday.
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The Library’s online catalog lists over 49,000 audiocassettes, books, CDs, DVDs, periodicals, and videos.
Primary customers may check most of the items out of the Library. The Library recently added 40,000 ebooks to its collection with its subscription to the EBSCO Community College e-Book Collection.
Users are reminded that the Library can supplement its collection by borrowing materials for them from
other libraries via the Online Computer Library Center (OCLC) Inter-Library Loan (ILL) process. The
Library is a net lender, loaning out more ILLs than it borrows. (See Exhibit 5 for an annual summary of
ILLs borrowed and loaned.) [Insert number and/or link]
Students can directly borrow materials from other state-supported community and technical colleges
via the reciprocal borrowing agreement that the RTC Library has with those college libraries. (See
Exhibit 6 for the reciprocal borrowing agreement originally adopted in 1998 and the list of colleges
endorsing the agreement as of 10/01/2002. The documents can also be viewed online
at http://lmdc.wikispaces.com/file/detail/LMDC+Reciprocol+Borrowing.pdf
and http://lmdc.wikispaces.com/file/detail/2002ReciprocalBorrowing-CollegesEndorsing.doc ) [Insert
number and/or link]

The Library subscribes to 18 general and specialized online databases and services, which provide access
to information resources to current RTC students and staff 24 hours a day, seven days a week. Remote
access is available via proxy server and authentication. (See Exhibit 7 for a list and description of the
online database subscriptions which is also available at http://www.rtc.edu/library/database.htm .)
[Insert number and/or link]

The Library also has computing and media recording and playback equipment available. (See Exhibit 8
for a list of equipment that is available for in-library and checkout use.) [Insert number and/or link]
Utilization of the RTC Library continues to increase. The gate count for visitors has increased from
18,985 in FY1998-1999 to 79,035 in FY2011-2012. (See Exhibit 10 for data showing the annual gate
count of library visitors for the years FY1998-1999 through FY2011-2012.) [Insert number and/or link]

Figure 2.5 Annual Library Visitor Gate Count
The total annual circulation of materials and equipment has increased from 7,391 in FY 2000-2001 to
13,789 in FY 2011-2012. (See Exhibit 11 for circulation statistics for the years FY 2000-2001 through FY
2011-2012.) [Insert number and/or link]
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Figure 2.6 Annual Library Circulation of Materials and Equipment
Despite RTC using a cohort-based education method that leaves students with little or no free periods
during their school day to visit the Library, the facility does get considerable use. There are even several
times each month when all 11 of the study/conference rooms and all of the computers are in use by
students.
The subscription online databases are relatively well used by students and staff, and use appears to be
increasing although it is difficult to compare the usage statistics since every individual database reports
its statistics differently. According to statistics submitted to ACRL, in 2010 there were 12,413 database
logins, 28,362 database searches and 21,304 full-texts views. In 2011, all categories increased; there
were 17,608 database logins, 52,095 database searches and 52,095 database full-text views.
The Library provides reference services upon request mostly in an informal one-on-one setting during
the Library’s open hours. Reference services are extended through the participation in state and
national online reference chat consortium Ask WA/QuestionPoint so that users have access to a
professional reference librarian 24 hours a day, seven days a week. (See Exhibits 12 - 13 for more
information about the Ask WA/QuestionPoint online reference chat service and the use statistics.)
[Insert number and/or link]

The Library is staffed by 2.85 FTE librarians (1.0 FTE Library Director, 1.85 FTE faculty librarians) and 2.70
FTE library support staff for a total of 5.55 FTE staff. Occasionally, extra staff hours are approved for
special projects. (See Exhibit 14 for an organizational chart of library staff. NOTE: Perhaps include this in
appendix? BAK) [Insert number and/or link]In addition, the Library usually has a work study student help
during the academic quarters.
A common and increasingly voiced suggestion from students is the request for the Library to be open
during more hours, particularly in the mornings, evenings, and weekends. Current staffing levels do not
allow the Library to add hours but the Library Director is amenable to shifting the hours around as
needed. The Library had weekend hours on Saturday before a cut in library staffing that occurred at the
end of Spring Quarter in June 2008. The Saturday hours were not as heavily used as the hours during
Monday through Friday. With the loss of a part-time staff position, the Library was no longer open on
Saturdays (a loss of eight hours), but was able to shift some staff schedules so that the facility could be
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opened a half hour earlier and close a half hour later each weekday, a gain of five hours, reducing the
net loss in open hours to only three hours a week.
Current staffing levels have presented challenges when library staff are attending College-related
meetings or business, or are sick or on vacation.
The College annually conducts the Community College Survey of Student Engagement (CCSSE) in which
student survey responses are compared with responses from similar colleges in the same geographical
area. In the 2012 survey, there were three library-related questions, and the responses were very
comparable with the group of 16 Washington community and technical colleges. Of the surveyed RTC
students, 72.9 percent were very satisfied or mostly satisfied with the Library’s resources, and 20
percent indicated that they did not use the RTC Library’s resources. Of those surveyed, 62.1 percent
indicated that the Library’s staff and resources helped them search for information, and 19.0 percent
indicated that they never used the Library. In the final library-related question, 9.4 percent of the
surveyed students indicated that the campus Library was where they were most likely to access a
computer with an internet connection to do their school work. (See Exhibit 15 for the 2012 CCSSE
survey results related to the Library.) [Insert number and/or link]
Most of the other colleges in the survey group are community colleges with a more traditional
academic/professional-technical program mix and better funded libraries. However, the Library’s input
and output data is comparable to those of the four other state-supported technical colleges and, in
some cases, better than several of the community colleges. (See Exhibit 16 for the comparable funding,
staffing, collection and use statistics from the five state-supported technical colleges for FY2009-2010.
Also see Exhibit 17 for selected pages from the SBCTC’s Academic Year Report for FY2009-2010 which
can also be found at http://www.sbctc.ctc.edu/college/_d-acad2009-10.aspx. See Exhibit 18 for RTC
Library’s statistics as reported to the National Center for Educational Statistics which can be found
at http://nces.ed.gov/surveys/libraries/academic.asp ). [Insert number and/or link]
Despite state budget cuts and library staff reductions, the Library’s budget has remained relatively
stable. The current total budget for FY 2012-2013 is $510,207 In FY 2011-2012, the Library spent
approximately $68,266 on library resources: $45,023 on books and media, $12,720 on online databases
and electronic resources, and $10,523 on print periodical subscriptions. (See Exhibit 19 for the library’s
annual budgets for the years FY 2007-2008 through FY 2012-2013.) [Insert number and/or link]

Figure 2.7 Annual Library Budget
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According to the Washington State Board for Community and Technical Colleges (SBCTC), in FY 20112012, the College spent 2.3 percent of its total budget on the Library.
Because of its limited staffing, the Library will continue to look for ways to use new technologies to
provide increased access to basic information resources to all students and staff, regardless of location,
24 hours a day, seven days a week.
Library Planning (2.E.2)
Library users are frequently encouraged to make suggestions for improving the collection and services.
Planning for library and information resources is guided by data that includes feedback from library
users and supporters. There is a suggestion box located in the Library, but most suggestions/comments
are made directly to library staff, via email or in-person.
There used to be a Library Advisory Committee made up of College faculty and staff, but the Committee
was inactive and disbanded about six years ago. Faculty interest in the Library Advisory Committee
waned over the years, and it last met during the FY 2006-2007 school year. The Library Director tried
using the membership list to solicit input by e-mail during the next year with little success, and the
committee was officially disbanded in FY2008-2009.
Most of the library planning is done informally by the Library Director and two faculty librarians with
input from the entire library staff. There are no regularly scheduled library staff meetings due to staffing
schedules and the need to keep the Library open as much as possible for students. Several library staff
members stated that they wished the Library could have regular staff meetings for input on library
policy and procedures and opportunities for staff development.
In February of 2013, the College conducted an online survey: Student Evaluation – Technology
Assessment Winter 2013. There were 229 respondents. One of the questions, “How often do you use
the following technology systems at the college?” listed several College services including Library
services. Of the 217 students who responded to that question, 33.64 percent (73 respondents)
indicated that they used Library services “often” or “a lot” and 66.36 percent (144 respondents)
indicated that they used the Library services “never” or “seldom.” In the suggestion/comments section
of the survey, students expressed a desire for faster Internet access, stronger and more wireless
connections, e-books, and more affordable color printing. (See Exhibit 21 for a copy of the raw survey
results.) [Insert number and/or link]
The Library collects statistical data about acquisitions, purchasing, expenditure of funds, collection,
interlibrary-loans, visitor gate counts, circulation counts, online database and reference chat sessions,
and number of and attendance at library presentations. Some data is collected daily or weekly, and
other data is collected monthly or quarterly. The data is compiled into formal and informal reports for
Library purposes and for requested statistical reports by the National Center for Education Statistics and
the Association of College and Research Libraries (ACRL), which is a division of the American Library
Association.
The Library has designated the two faculty librarians as Library liaisons to the five instructional
departments. Currently the Library liaison to the Basic Studies Department is the only liaison
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relationship that is active. The faculty librarian assigned to Basic Studies regularly attends the Basic
Studies department meetings and activities and is a member of the Basic Studies Advisory Committee.
The Library Director is a statutory member of the new RTC Learning Council, a member of the bimonthly meeting of Instruction Division deans and directors with the Vice President for Instruction, and
also participates in the monthly joint meeting of Instruction Division/Student Services Division
supervisors.
As an active member of the Library Directors Media Council (LMDC) comprised of library directors of the
state-supported community and technical colleges, the RTC Library Director is involved in state-wide
planning of academic library issues. (See the LMDC wiki at http://lmdc.wikispaces.com/ .) [Insert number

and/or link]

Regularly scheduled Library staff meetings would help increase communication and involvement in the
planning process as well as allow more time for staff development. Once the College moves to an 11week quarter in fall 2013, there will be more times when classes are not in session and thus more
opportunities for the Library staff to schedule a library closure for the purpose of conducting staff
meetings and staff development sessions.
The Library would benefit from developing more strategies for getting additional input from their
primary customers. This could be done through the Library Liaison relationships with the other teaching
departments, focused meetings with department instructors, and/or and being more pro-active with
taking Library-related issues to the newly formed Associated Student Government (ASG) and Student
Senate.
Library and Information Services Support (2.E.3)
In spite of not having a formalized information literacy plan, the Library utilizes a variety of methods,
including one-on-one help, and formalized workshops to support teaching faculty and in providing
instruction in the use of library and information resources.
The Library’s website at http://www.rtc.edu/library [Insert number and/or link] provides information and
short instructional videos on how to use the library’s resources. Also available via the Library’s website
are over 50 LibGuides created by the librarians to help users find library and other resources pertinent
to their programs/classes as well as common topics such as Reading Apprenticeship® and general
questions (HelpZone). The LibGuides can also be accessed directly at http://libguides.rtc.edu . (See
Exhibit 22 for a list of the Library’s LibGuides). In FY2011-2012, there were 16,414 views of LibGuide
pages. (See Exhibit 23 for LibGuide Use Statistics for FY2010-2011 and Exhibit 24 for LibGuide Use
Statistics for FY2011-2012.) [Insert number and/or link]
For a year (FY 2010-2011), the Library staff tried setting aside specific days/times as a “HelpZone” in
which students could drop in and get individual specialized attention from a librarian on duty, but the
service was discontinued due to lack of use. Students may still schedule an appointment to meet
individually with a librarian for help.
The Library participates in all of the new student orientations that are coordinated by Student Services
as well as many departmental orientations as requested. The Library conducts a one-hour library
orientation for all incoming English as a Second Language (ESL) students as part of their 12-hour ESL
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Orientation and Goal Setting class. The Library also conducts general library orientations and specialized
workshops for classes upon request from the class instructor. Instructors can select workshop topics
from a list of 28 off-the-shelf topics, or librarians can create a customized workshop built around the
instructor’s research assignment. (See Exhibit 2 for a list of the 28 off-the-shelf workshop topics which
are also available via the Library’s webpage at http://www.rtc.edu/library/Workshops.htm.) [Insert
number and/or link]

Data collected by the RTC Library shows that instructors from a variety of programs and classes regularly
take advantage of the library orientations and workshops. (See Exhibit 4 for a list of the
programs/classes for which the Library has conducted library orientations and workshops for the years
FY2007-2008 through February 2013 of FY2012-2013.) [Insert number and/or link]
In the last complete academic year FY 2011-2012, the Library conducted 109 orientations to 2,482
attendees and 116 specialized workshops for 1,917 attendees for a total of 225 library presentations to
4,399 attendees. (See Exhibit 25 for Library presentation statistics for the years FY 2002-2003 through
FY 2011-2012). [Insert number and/or link]

Figure 2.8 - Number of Library Presentations

Figure 2.9 - Attendance at Library Presentations

In FY 2010, the RTC Library conducted more library presentations per librarian than most of the other
community and technical colleges in the state with the third highest total of 81.75 library presentations
per librarian. (See Exhibit 26 for a comparison of the number of librarians, number of presentations,
presentations per librarian and presentation attendance.) [Insert number and/or link]
During the years 2003 – 2007, the Instructional Faculty Librarian surveyed 1,767 attendees of 234
specialized workshops in which students were asked whether or not they were satisfied with the
session, and 98.39 percent of the respondents responded “Yes.” In the years 2004 – 2007, students
were also asked to self-assess their confidence and skill levels both before and after the library
workshop using a Post-then-Pre Assessment form. Results show that students improved their
confidence and skill level as a result of attending the Library workshops. (See Exhibits 27 - 28 for the
Post-then-Pre Assessment form and the results of the assessments.) [Insert number and/or link]
For the years 2008 – 2012, the Library conducted an annual Library Instruction survey of faculty
members, which showed that every year 95 – 100 percent of the respondents were either “satisfied” or
“very satisfied” with the Library orientations and workshops. (See Exhibits 29 - 33 for the entire survey
results).
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Instead of the annual Library Instruction survey, starting with Summer Quarter 2012, the Library sent
out a short survey to faculty members immediately following a library orientation or workshop in order
to solicit a more timely response on how to improve the Library sessions. In Summer Quarter 2012,
there were 7 survey responses (100 percent “very satisfied”). In Fall Quarter 2012, there were 25
responses (100 percent were either “satisfied” or “very satisfied”). In Winter Quarter 2013, there were
37 responses from faculty and some of their students (100 percent were either “satisfied” or “very
satisfied”). (See Exhibits 34 – 36 for the complete survey results.) [Insert number and/or link]
The Library staff will continue to try different strategies (such as the previously unsuccessful
“HelpZone”) to assist students in the best way possible within the limits of the current staffing levels.
Several library staff members reported that students still need concentrated one-on-one individualized
assistance, so there is still a potential need for “HelpZone” or some service of the same sort.
One of the reasons instructors share as to why they do not schedule library orientations and workshops
is that they feel they cannot spare the time. They state that there is too much program content to cover
in the curriculum without adding anything extra like information literacy. In fall 2013, the College will be
moving to an 11-week quarter which will give the instructors even less time to cover their curriculum. In
anticipation of that change, in July 2012 the Library conducted an online survey of faculty soliciting input
on how the Library could best serve faculty and their students by continuing to provide quality library
instruction within the time constraints of an 11-week quarter. There were 24 faculty members who
responded to the survey. From a list of ten possible options, the top four options selected that were the
clear favorites: 1) faculty schedule library orientations and workshops for their classes as it is done now
(70.83 percent); 2) Librarians come to faculty classrooms to conduct 30 – 60 minute workshops (58.33
percent); 3) Hold “drop-in” HelpZone hours in the Library that any student can attend for individual help
(50.00 percent); and 4) Librarians create more online tutorials and resources that students can use to
get help (45.83 percent). (See Exhibit 37 for the complete survey results.) [Insert number and/or link]
The Instructional Librarian also contacted the President of the Associated Student Government in an
effort to get input from the students as well on this issue. As part of the survey, the Library solicited
names of faculty members who were willing to serve as a focus group to discuss the results of the survey
and to help flesh out the best ideas. The Library plans to involve student government and faculty
members in planning for future library instruction.
There are free resources, including The Information Literacy Tutorial (TILT) and Solving the Copyright
Mystery, that could improve the Library’s ability to meet information literacy instructional needs, if they
could be customized and made available to RTC students and staff. The Library has been informed that
the school servers are not equipped to deal with the necessary web script coding, and funds are not
available for hosting these resources off campus. The Library will continue to look for ways to make
these and similar free and low cost resources available to College patrons.
Security of Library and Information Resources and Services (2.E.4)
The Library regularly evaluates and analyzes statistics in deciding which materials to order for the
collection and which online databases/services to renew. When a new program is started at the
College, the Library Director selects and orders a basic support collection of materials – often in
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conjunction with a subject faculty member or expert. The librarians informally but actively solicit
suggestions for material purchases from students, faculty, and staff.
The Library is part of ORCA, a library management system consortium, with other state-support
community and technical college libraries. The management system, Voyager, is used for collection
access, maintenance, and circulation.
Most materials are security stripped, and there is an alarmed security system at the entrance/exit to the
Library. High cost or theft-attractive materials are shelved behind the Checkout Desk in the Reserve
section.
Equipment (such as computers, scanners, media playback) is secured by being locked down to the
desktops or locked in storage when not in use.
To ensure physical security, a minimum of two library staff members are scheduled to be “on duty” at all
times.
Due to time constraints, a systematic weeding of the collection has not taken place since the specialized
career and job search collection was culled of outdated materials and the remainder integrated into the
general circulating collection. At that same time, the reference collection was purged of dated
materials, and a majority of the remainder moved to the circulating collection. The technical services
staff does have an on-going relabeling project where materials with fading spine labels are brought into
the workroom for new labels. Before they are reprocessed the books are reviewed by the Library
Director, and old and damaged materials are discarded. According to statistics submitted to ACRL, there
were 144 volumes withdrawn in 2010 and 5,136 volumes withdrawn in 2011.
The media collection is inventoried every five years. The Media Librarian does this primarily to
determine the loss rate and evaluate whether the Library needs to implement greater security
measures. The loss rate was under one percent in 2006 and less than that in the summer of 2012.
When the Media Librarian conducts an inventory, she also weeds the media collection. And every year
she makes a practice of reviewing different segments of the collection with an eye to updating material.
As staff time is available, the Library needs to conduct more frequent weeding of the book collection.
The book collection hasn’t been inventoried since 2005 and needs to be done.
List of Exhibits [Insert number and/or link] [verify and insert for all - move to end?]
1. RTC Library tri-fold brochure date 05/01/12
2. List of “canned” library workshops (http://www.rtc.edu/library/Workshops.htm )
3. MART’s CBE’s related to the use of library and information resources
4. List of the programs/classes for which the Library has conducted library orientations and workshops
for the years FY2007-2008 through February 2013 of FY2012-2013
5. Annual summary of ILLs borrowed and loaned
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6. Reciprocal Borrowing Agreement and List of WA Community and Technical Colleges Endorsing It
(http://lmdc.wikispaces.com/file/detail/LMDC+Reciprocol+Borrowing.pdf http://lmdc.wikispace
s.com/file/detail/2002ReciprocalBorrowing-CollegesEndorsing.doc )
7. List and description of the online database subscriptions (http://www.rtc.edu/library/database.htm)
8. List of equipment that is available for in-library and checkout use
9. Library Services to Students with Disabilities (http://www.rtc.edu/library/StntsWDsblies.htm )
10. Visitor Gate Count Comparison by Year for FY1998-1999 through FY2011–2012
11. Comparison of Circulation Statistics by Month for years FY2000-2001 through FY2011-2012
12. Flyer about the Ask WA/QuestionPoint online reference chat service
13. Use statistics for the Ask WA/QuestionPoint online reference chat service
14. Staffing Organization Chart for RTC Library
15. 2012 CCSSE survey results related to the RTC Library
16. Comparison of statistics from the five state technical colleges for FY2009-2010
17. Excerpts from the SBCTC’s Academic Year Report for FY2009-2010
(http://www.sbctc.ctc.edu/college/_d-acad2009-10.aspx)
18. RTC Library statistics as reported to the National Center for Education Statistics
(http://nces.ed.gov/surveys/libraries/academic.asp)
19. RTC Library annual budgets for the years FY2007-2008 through FY2012-2013
20. SBCTC’s Expenditures by Program (Libraries) by District for FY2011-2012
(http://www.sbctc.edu/college/studentsvcs/7expend_1112.pdf)
21. Student Evaluation – Technology Assessment Winter 2013 (raw survey results)
22. List of the RTC Library LibGuides (http://libguides.rtc.edu)
23. RTC Library LibGuide Use Statistics for FY2010-2011
24. RTC Library LibGuide Views for FY2011-2012
25. RTC Library Presentation Statistics for FY2002-2003 through FY2011-2012
26. Comparison of SBCTC Library Presentation and Attendance for FY2010
27. Post-then-Pre Assessment form for RTC Library Workshops
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28. Results of the Post-then-Pre Assessments for the years 2004 - 2007
29. 2008 RTC Library Instruction Survey Results
30. 2009 RTC Library Instruction Survey Results
31. 2010 RTC Library Instruction Survey Results
32. 2011 RTC Library Instruction Survey Results
33. 2012 RTC Library Instruction Survey Results
34. Summer Qtr. 2012 RTC Library Orientation/Workshop Feedback Form Results
35. Fall Qtr. 2012 RTC Library Orientation/Workshop Feedback Form Results
36. Winter Qtr. 2013 RTC Library Orientation/Workshop Feedback Form Results
37. How to Provide Library Instruction within 11-Week Quarter Survey Results

Institutional Financial Stability (2.F.1)
Since 2008, Renton Technical College has kept cash reserves above 20 percent with an average of 30.61
percent of the budget in cash:

Cash Reserves
60.00%
40.00%
Cash Reserves

20.00%
0.00%
2008

2009

2010

2011

2012

Figure 2.10 – RTC Cash Reserves 2008 - 2012
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Renton Technical College paid off the last of its debt in the 2006-2007 and has stayed debt-free ever
since. The staff managing the College’s financial resources has been exceptionally stable. In the past 30
years there have only been three different individuals serving as Vice President for Finance. The last two
had previously served as directors within the department.
As is the case with most state colleges over the past few years, more of RTC’s income has shifted from
the state and to other sources of funding such as tuition and fees. Figures below show the College’s FY
2011-12 revenues and expenditures.
Revenues
State
Tuition & Fees
Fin Aid/Scholar
Grants &
Contracts
Enterprise/Sales
Interest/Misc
Total:

Dollar Amount Percentages
$15,414,112.00
39.88%
$9,219,323.00
23.85%
$8,023,499.00
20.76%
$3,329,144.00
$2,646,280.00
$18,833.00
$38,651,191.00

Expenditures
Instruction
Fin Aid/Scholarship
Instr Support

8.61%
6.85%
0.05%

Stu Srvcs
Plant Ops
Ent/Ops/Sales
Instr Support
Total:
Figure 2.11 College Revenues and Expenditures FY 2011-12

Dollar Amount Percentages
$14,952,042.00
40.39%
$8,053,375.00
21.76%
$4,215,218.00
11.39%
$2,736,874.00
$2,559,006.00
$2,325,361.00
$2,173,998.00

7.39%
6.91%
6.28%
5.87%
$37,015,874.00

Figure 2.12 College Revenues FY 2011-12

Revenues

State
Tuition & Fees
Fin Aid/Scholar
Grants & Contracts
Enterprise/Sales
Interest/Misc

Figure
2.13 College Expenditures FY 2011-12

Expenditures
Instruction
Fin Aid/Scholarship
Inst Support
Stu Svcs
Plant Ops
Ent/Ops/Sales
Instr Support
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State Funding and Grants
Fiscal yr
FY08-09
FY09-10
FY10-11
FY11-12
FY12-13
Figure 2.14

%
inc(decr)
$17,609,516
17.12%
$18,487,079
4.98%
$17,248,731
-6.70%
$16,007,011
-7.20%
$14,623,475
-8.64%
State Funding and Grants
Allocation

Tuition
inc
2%
7%
12%
0%

State:
$1,924,767.00
$1,932,543.00
$1,834,900.00
$1,617,761.00
N/A

State Funding
100%

15.00%

80%

10.00%

60%

0.00%

Federal:

%

Other:

%

81% $438,401.00
82%
$0.00
78%
$0.00
68% $707,547.00
N/A

19%
0%
0%
30%

$368,026.00
$432,078.00
$892,272.00
$875,404.00
N/A

16%
18%
38%
37%

Grants

20.00%

5.00%

%

State
Funding

-5.00%

40%
20%
0%

State Grants
Federal
Grants
Other Grants

-10.00%

Figure 2.15 State Funding FY 2008-09 through 20012-13
FY 2011-12

Figure 2.16 Grants FY 2008-09 through

The College is grateful to have received the Title III: Strengthening Institutions Program grant (not listed
in Graph Z) of $1,961,566 beginning in fiscal year 2012-2013 and continuing over five years.
Resource Planning (2.F.2)
RTC is a state-funded, two-year public technical school; therefore, it is bound by legislative directives
from both the state and federal governments. As a Washington State agency, RTC falls under the
supervision of the State Board for Community and Technical Colleges (SBCTC).
Resource planning at RTC is based on analysis of prior years’ strategic plan achievements, on the update
of the strategic plan for the new academic year, on enrollment management, and new and continuing
initiatives.
Financial planning at RTC is oriented to support the College’s planned goals and strategic priorities. Each
fiscal year, a balanced budget aligned with these strategic priorities is approved by the RTC Board. RTC’s
budget and spending is supervised by the SBCTC to ensure that the College does not exceed its state
allocation of funds.
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Customarily RTC’s budget planning considers historical averages, tuition and fee rates, state allocations,
and is realistic and conservative with respect to expected revenues. Grants and other non-tuition
revenues are also incorporated into budget planning.
The process of developing a realistic budget begins yearly in February when information requests and
budget sheets are sent to deans, managers, and staff. The completed budget sheets are evaluated by
every dean or supervisor and forwarded to the Vice President of Finance for review. A summary of
instructional expenses is forwarded to the Vice President of Instruction for his review. In order to
determine realistic funding for each program, detailed data (including enrollments, salaries and benefits,
supplies and equipment expenses) is used as a basis to arrive at total funding requirements of the
College. Once all budget requests are processed and balanced, a preliminary budget is created and then
reviewed by the President and Executive Cabinet. Once final cuts and balancing measures have been
put in place a new operating budget is created. The final budget goes to the Board of Trustees for
approval in June and goes into effect July 1st.
According to RTC’s FY 2012-13 budget, the revenue sources are as follows:
51 % State Allocation
33 % Tuition and Fees
7 % Grants
7 % Sales/Services (Food, bookstore)
2 % Federal
Eighty-four percent of the College’s operating budget comes from the state allocation and tuition, nine
percent comes from grants and scholarships, and just about seven percent of the budget is selfproduced (sales/services).
The previous numbers reflect the College’s dependence on state allocation, which is based on RTC’s
target FTEs. Consequently, in order to produce a realistic, workable budget, the expected annual FTE
numbers are critical, and for Renton Technical College, it is essential that the actual FTE is within a
tolerable range of the projected.
Thus, as state budget revenues decrease, it is increasingly important that non-tuition revenue sources,
including grants and other third party-contracted revenues increase and stabilize in order to meet the
College’s mission and goals.
In addition, RTC in conjunction with the RTC Foundation works actively on cultivating a diverse
combination of federal grants, contracts, private foundation grants, individual contributions,
endowment growth, and corporate donations to guarantee the achievement of the College’s priorities.
Policies and Processes for Financial Planning (2.F.3)
In February of each year, the College solicits input on the following year’s budget by sending out budget
forms for next year’s itemized budget requests to managers, deans and full-time faculty. These requests
include non-labor expenses such as materials, equipment, and supplies. The Vice President for
Administration and Finance works with Human Resources to compile figures for salaries and benefits.
(Salary and benefits do not increase unless the state legislature allocates funds for this purpose.) In
March of each year, requests for new equipment, vital for the programs to remain at the leading edge of
their professions, are collected and evaluated. Revenues are projected on the basis of estimated state
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allocation, estimated tuition, sales estimates from ancillary programs and auxiliary enterprises. This is
done using the process outlined in procedure RTC 22018.01 “Budget and Budget Monitoring and
Process.” (Exhibit: RTC procedure 22018.01). [Insert number and/or link]The Executive Cabinet reviews
and amends the budget as necessary.
The President submits the proposed budget to the Board of Trustees for final approval. Once approved,
copies of the final Annual Operating Budget are given to deans and department managers. Faculty are
provided copies of the section of the budget related to their programs. Copies of the budget are
available on request at the College’s Administration Office and are also accessible in the College Library.
Effective 2012-2013, the budget is also available online. (Exhibit: Paper copy and onsite:
T:\SHARED\Budget\Complete Budget Book 12-13.pdf) [Insert number and/or link]
Efforts have been made to engage the faculty and staff more fully in the budgeting process. RTC Team
Meetings are one mechanism utilized to increase communications and engagement with faculty and
staff about the College budget. (Exhibit: Paper copy and onsite: T:\SHARED\Team
Meetings\Presentations\2010-11 Meetings\October 2011.) [Insert number and/or link] These meetings
provide the opportunity for faculty and staff to hear about new budget developments as well as to ask
questions.
Accounting (2.F.4)
RTC utilizes a package of software applications, including an integrated Financial Management System,
Student Management System, Payroll /Personnel Management System, and a Financial Aid Tracking
System. All are provided for the College’s use by the State Board for Community and Technical Colleges
(SBCTC). To ensure timely reporting, the College closes the financial records on or about the tenth of
each month. Within two days of the month end close, reports are distributed to all departments,
detailing revenues and expenditures for each budgetary unit on campus. The College has implemented
an online budget reporting system, FMS-Query, that allows budget authorities to view their current
activity, reported up through the prior day’s activity. Safeguards are built into the Financial
Management System that alert fiscal services staff to potential errors. Additionally, the State Board
(SBCTC) carries out monthly reconciliations and alerts College staff to any errors that the FMS did not
detect. Corrections to these errors must occur promptly upon notice from SBCTC.
To ensure the accuracy of the financial records and reporting, the College has implemented a system of
internal controls that provides separation of duties, a system of checks and balances, internal audits, as
well as annual risk assessments to identify and evaluate potential risks of loss to the College.
Capital Budgets (2.F.5)
State capital funds are provided by legislative appropriation on a biennial basis. These appropriations
include funds for major capital projects and for repairs and minor improvements. Unexpended capital
funds in a biennium may be re-appropriated to the next biennium in order to complete funded projects.
A key component of the capital planning process is the RTC Facilities Master Plan. The Facilities Master
Plan establishes the framework for future capital growth and decision making. RTC is in the process of
having the Facilities Master Plan updated in 2013. Due to academic, physical, and strategic changes at
the College, the current plan completed in 2006 has become outdated, and the College determined the

67
need for a new facilities master plan to more accurately reflect the College’s mission, core themes, and
strategic priorities. To date, RTC has not utilized any debt for capital outlay purposes.
Auxiliary Enterprises (2.F.6)
The auxiliary enterprises, including the Bookstore, Food Services, Security Fees, Student Government
Fees, and the Childcare Center, perform a critical function in support of the institution’s instructional
mission. College operating funds are not used to balance budgets of any of these entities. The Bookstore
and Food Services are College-owned, operate profitably each year, and are self-sustaining. The
Bookstore and Food Services reserves were part of the College’s contingency plan to balance the budget
during the state-allocated fund reductions. The Childcare Center, currently closed, was subsidized by
unexpended student fees (fund 149), Food Services, and the Bookstore. The subsidies were transferred
annually into the center’s budget to cover expenditures over and above the collected revenues at the
center. Below is a chart of the subsidy provided to the center in the recent past. These subsidies were
budgeted annually in the operating budget.
Year
Childcare Subsidy
2011-2012
$
0
2010-2011
$
0
2009-2010
$100,000
2008-2009
$ 60,000
2007-2008
$100,000
2006-2007
$ 83,000
Figure 2.17 Subsidies to Childcare Center 2006-2007 through 2011-2012
A Security Fee and a Student Government Fee were implemented in 2011-12. The Security Fee will assist
in funding improvements to the campus to improve security. The Student Government Fees will assist
with the Student Success and Tutoring Center and infrastructures.
Financial Audit (2.F.7)
As a member of the Washington State Board for Community and Technical Colleges (SBCTC), RTC is
required to participate in regularly scheduled audits by both the SBCTC and State Auditor’s Office (SAO).
The SAO audits are scheduled to occur on a two-year cycle. The SAO audits include the inspection of
internal controls and all financial activities of the College. The SBCTC holds its audits on an annual basis.
Audits are conducted to verify accurate record keeping and reporting, ensure compliance with SBCTC
and SAO policies, and adherence to federal laws, regulations, and grant guidelines.
RTC has an established history of complying with regulations put forth by SBCTC, the SAO and all federal
and grant guidelines. The most recent audit by the SAO was conducted March 2009 for the period of
July 1, 2006 through June 30th, 2008. At that time there were no significant findings, and it was noted
that there had been no findings against RTC in the last eight audit reports.
In 2009, along with the rest of the country, the Washington State government was impacted by
economic challenges. Due to the current economic downturn, the SAO and SBCTC have temporarily
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suspended all regularly scheduled audits. Because of this suspension of audits, RTC has not had an
official SAO audit since 2009.
While SAO audits are on hold, RTC does continue to conduct internal audits and is also audited by
grantors. On July 23rd, 2012 RTC was audited by the Workforce Development Council (WDC). The WDC
auditors reviewed RTC’s financial records concerning the spending and billing of monies related to the
multiple grants RTC has been awarded by the WDC.
Both SBCTC and SAO audits are performed within a year after the close of the fiscal year(s) in question.
The results are presented in an exit interview by the audit team via an official management letter of
recommendation to all financial personnel as well as the President and the Board of Trustees.
RTC is not required to provide or have audited independent financial statements. All financial
information is reported in the State of Washington’s Comprehensive Annual Financial Report along with
all community and technical colleges system in the system.
Based on an internal finding in 2007, RTC discovered the misappropriation of public funds by a College
employee. The employee responsible was discharged, and complete restitution of the stolen funds was
achieved. To remedy the situation, the Cashiering Office was moved from oversight by Registration to
the Business Office. The SAO was informed of the situation, and a special audit was conducted. The
findings of the special report (June 2, 2008) supported RTC’s actions and did not list any further actions
or findings.
Institutional Fundraising (2.F.8)
Renton Technical College has authorized the Renton Technical College Foundation to conduct
fundraising activities on behalf of the College. The Foundation, a 501(c)(3) non-profit entity, was
incorporated in 1993 to change lives by supporting career training, educational advancement, and
program success at Renton Technical College through fundraising, relationship building, community
awareness, and responsible resource management. The Foundation provides scholarship support to
Renton Technical College students and contributes funds to the College for special projects and events.
The agreement between the College and the Foundation clearly defines the scope of responsibilities for
each party as legally required. The Foundation is governed by a board of directors which includes four
officers: president, vice-president, secretary and treasurer. The Foundation board oversees the
operation, fundraising activities, and events of the Foundation through its regularly scheduled board
meetings and its four standing committees: the finance committee, fundraising committee, scholarship
committee, and board development committee.
Physical Facilities (2.G.1)
The Renton Technical College departments of Facilities, Custodial, and Security are dedicated to
supplying an exceptional learning and work environment for students, staff, and visitors.
Maintaining and improving the College facilities is accomplished by the College’s Facilities department
consisting of a Director of Plant Operations, a custodial/night manager, fifteen full-time custodians, two
grounds workers, four facilities specialists, and one general maintenance technician. Outside vendors
and consultants are hired as needed to supplement the College’s work force on projects that require
specialized skills or construction and remodeling which exceeds the scope of a maintenance crew.
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The ongoing operation of College facilities and grounds is handled by the maintenance, grounds, and
custodial staff, under the direction of the Director of Plant Operations, Custodial/Night Manager, and
the Vice President for Administration and Finance. The Facilities department works closely with the
Facilities Council to review and assess its ongoing procedure, operations, and effectiveness, and to
recommend means and methods of improvement.
The College is staffed with Facilities personnel 24 hours a day, from Monday morning through Friday
evenings, with day shifts also covered on weekends. All Facilities staff maintain radio two-way radio
contact while on duty. A preventative Maintenance Program is in effect to ensure trouble-free
operation of all systems.
Major facility needs costing in excess of $10,000 are identified by staff, faculty, and administration, and
are prioritized by the Vice President for Administration and Finance. The Director of Plant Operations,
together with the a team of consultants made up of an architect and engineers, formulates a Capital
Budget Proposal and submits it to the State Board of Community and Technical Colleges (SBCTC).
Projects that are subsequently funded by the SBCTC are implemented by a team consisting of the Vice
President of Administration and Finance and the Director of Plant Operations as on-site representatives
for the owner, the Department of Engineering and Architectural Services’ of the Washington State
General Administration Division (acting as Owner’s representative), and a design team consisting of
professional consultants hired to implement and administer construction of the project.
In the meantime, RTC has been creative in working with the space available. In January 2013, one ESL
computer lab was re-purposed into a Learning Resource Center, staffed by tutors from the Associated
Student Government, for students from all campus programs. In the short time since it has been
established, hundreds of students have utilized this re-purposed space. A different lab was designed for
ESL use, including the new eCASAS testing. An underused gym has been turned into a much-need
classroom in the Allied Health department. There are now 1017 computers available for student use,
including 41 in the Library.
On the most recent Student Connectivity/ Satisfaction Survey [Insert number and/or link] conducted
(Spring 2009), the majority of students responding (78 percent) felt either extremely satisfied, satisfied,
or somewhat satisfied with “the quality of your classroom/lab facilities.”
Hazardous and Toxic Materials (2.G.2)
The College currently assigns the dean of each department the task of ensuring that proper procedures
are implemented and followed within their respective departments regarding the safe use, storage, and
disposal of hazardous or toxic materials. RTC’s newly-hired Director of Safety and Security plans to
analyze this process for possible improvements in 2014.
Master Plan (2.G.3)
In February 2012, RTC President Steve Hanson announced the formation of several councils that report
directly to the President, and the Facilities Council was formed. The Council meets regularly and is
working to align a new master plan with the academic plan currently under development in the Learning
Council in consultation with the Office of Instruction.
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Equipment (2.G.4)
Maintenance staff is readily available during business hours to respond to problems with heating,
cooling, lighting, plumbing, hardware, or other issues. Mechanical systems and most of the College’s
exterior lighting are controlled by a central energy Management System. Additionally, the Facilities
department has in place an online work-order system to initiate, prioritize, assign, and track workorders.
Confidence Testing is performed on an annual basis on all fire alarm and fire suppression systems.
Pressurized vessels such as heating boilers and hot water heaters are tested and certified annually by a
designated representative of the Department of Labor and Industries. An annual inspection by the
municipality’s fire department is performed on each of the College’s buildings. Likewise, each of the
College’s five elevators are tested and certified annually as are the College’s backflow prevention
devices.
The College maintains competence amongst its staff through ongoing training. Training for custodians
has included training about exposure to blood borne pathogens, MSDS training, and forklift training.
Training sessions on cleaning materials and techniques are held routinely throughout the year. Several
of the custodians maintain Boiler Operator’s licenses as well as First Aid Certifications.
All Maintenance staff and several of the custodians have undergone training on forklift operation and
have been certified as operators. Additionally, the Maintenance and Grounds crews have undergone
safety training in various areas including arc flash, confined spaces, ladder safety, man lift safety,
personal protection equipment, forklift operator training, and lock-out/tag-out procedures.
All appropriate maintenance staff have taken Building Operator’s Certification courses, or are in the
process of taking them now. To date, all staff taking the BOC training have been certified Level I Building
Operators.
Additionally, Maintenance staff regularly take training seminars designed specifically for the mechanical
systems that are found on this campus. The College’s grounds lead-person is trained twice each year as
a facet of the Washington State Integrated Pest Management Certification.
The Director of Plant Operations is able to keep abreast of best practices and procedures within the
state framework of community and technical colleges through quarterly attendance at the Washington
State Board for Community and Technical College’s Organization of Facilities Managers. In addition, the
Director of Plant Operation attends a workshop every other year put on by the SBCTC, which addresses
management of the capital projects.
Technological Infrastructure (2.G.5)
RTC’s technological infrastructure is dependent on a state-provided 30+ year old system known as HPUX
(Hewlett Packard Unix platform), which comprises the primary administrative tools that run the College
and support student-facing processes (HRMS; Payroll; Financials; Student Services; and Financial Aid).
That aged system is comprised entirely of flat-file databases. As such, there is little workflow, integrated
processes, or reporting functionality built in. Colleges either have developed in-house functionality or
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commercial off-the-shelf products in conjunction with an Operational Data Store (ODS) against which to
pull or push data elements.
ctcLINK is the name of the State Board project to identify and implement an entirely new Enterprise
Resource Planning system at all 34 colleges in the Washington Community and Technical College system.
ctcLink encompasses the implementation of “a single, centralized system of online functions to give
students, faculty and staff anytime, anywhere access to a modern, efficient way of doing their college
business. But, it's about much more than new software. As the current 30-year-old computer system is
replaced, colleges will also align their core business processes with the delivered software solution,
making for streamlined, standardized practices across the 34-college system.” (also see the SBCTC
ctcLink project page http://sbctc.edu/college/_i-ctclink.aspx) [Insert number and/or link]
In September 2012, after a comprehensive evaluation and vetting process, the solution was selected
(Oracle); in January 2013, the implementation vendor finalist contract was signed (CIBER); and in March
2013 the Global Design Phase began. Also in March 2013 it was announced that Renton Technical
College will be in the second wave of implementation, with full rollout/completion of the new ERP
system targeted for February 2016. Projections are that all 34 colleges will be “online” with this new
system by the end of 2017.
Software as a Service (Saas) tools have been an active pursuit during the last three years in particular.
The most significant example is the College’s primary administrative tool, referred to simply as HPUX
(formerly HP3000). This aged mainframe system encompasses the Student Management System (SMS),
the Personnel/Payroll System (PPMS); Financial Aid (FAM); and the College’s Financial Management
System (FMS). System administration and backups were the responsibility of College IT staff. For RTC,
the HP3000 mainframe was physically located in the College’s main server room. In 2011 the entire CTC
system migrated to a Unix-based platform on blade servers residing in Washington State’s primary data
center in Olympia, Washington. Access to that system is now provided via VPN connections from each
college to its respective system. All system maintenance and backup administration is now managed by
the State Board for Community and Technical Colleges. RTC-IT staff manages the line printer and reportdistribution software process @ ByRequest. SBCTC has just tested and identified new paper stock for
check printing so that colleges can finally move from their dependency on a single line-printer to
establishing and managing the process via laser printers within their respective line-of-business
departments.
A second major SaaS solution is student email which RTC introduced for the first time in fall 2012 on the
Microsoft Office365 platform. RTC-IT staff is responsible for the provisioning and support functions,
while Microsoft maintains server and backup administration. Student Email is a new service the IT
Department now provides/supports. RTC’s IT department is planning to migrate employee email
(MSExchange) to O365 as well by the end of 2013. This will relieve a significant storage/backup burden,
as well as introduce a proper e-discovery tool. By all accounts, this migration to O365 for employees has
not been an easy road for counterparts at other colleges with twice the staffing as RTC and dedicated
Exchange administrators. The plan will be reviewed with Microsoft reps before the IT department can
provide definitive word on RTC’s timeline.
On the instructional side, there are many SaaS applications being used in the classroom. The most
significant one has not yet been implemented and that is Canvas @ Instructure, a Learning Management
System (LMS). The CTC system conducted a comprehensive RFP process to identify a new LMS since
Angel was reaching end-of-life. In the case of RTC, only online and specifically-termed “hybrid” classes
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were using Angel (or open source Moodle). This equated to approximately 250 instances per year. The
Distance Learning Dean managed both the administrative back-end process related to provisioning
those classes, and the front-end student support (such as password resets).
In 2013 RTC has determined it will adopt Canvas, replacing Angel and Moodle and, more importantly
that all faculty and all classes will have associated online (Canvas) classrooms. This will address the
unmet need for a consistent grade keeping tool; assignment submittals; and finally provides a viable
solution to minimize such disruptions as snow days or flu epidemics. The use of Canvas will encompass
training and supporting annually 550 faculty members; 10,000+ students; and provisioning
approximately 1400+ class instances per year. IT has proposed adding one FTE help desk technician to
address front-end support, which complements what the department is now doing with student email
and soon the RAVE-alert (campus security alerting system). The introduction of student email also
introduced for the first time a designated Student Support Desk (phone number and email) and was
accomplished within IT using existing staff. As expected, students are asking not only about student
email but about their Angel/Moodle accounts, so this approach will provide one-stop-shopping for
students. It will also allow RTC to leverage economies of scale in terms of the learning/training and
knowledge base efforts for both faculty and staff with tools such as student email, Canvas, Tegrity and
others.
Related to this, Canvas recently stopped supporting IE platforms older than IE9. The IT department is
currently analyzing different options for computers campus-wide that will integrate smoothly with
Canvas, such as Firefox or Google Chrome.
Technology Instruction and Support (2.G.6)
When staffing cuts were made in 2009, the College eliminated the division known as Instructional
Improvement. This is typically where ongoing training and specific support of faculty learning took
place. The recession really took a toll, but RTC is working to make up for that loss in various ways:
Faculty Training
The RTC Library staff offers workshops on technology topics that have some relationship to Information
Literacy or library services, such as:
•
•
•
•

eBook readers
Finding eBooks at RTC Library and elsewhere
Introduction to Flip Cameras
Flip Camera Editing

The Human Resources department is currently pursuing two major projects to address enterprise-wide
training needs: one is the implementation of a web-based compliance training module that Edmonds
Community College built and is offering to Renton Tech. The other is the implementation of a
commercial off-the-shelf product at Skillsoft Online Training, which will also be made available to all
faculty and staff at RTC. Estimated implementation of both of these is currently targeted for end of
spring quarter, or June 2013.
Related to the Canvas implementation mentioned above, a Curriculum and Technology Specialist has
facilitated several Faculty Learning Communities during the last several years focusing on teaching and
technology. During 2012-2013, this included a second month-long online in-service for online
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instructors and a Faculty Learning Community sponsored by an SBCTC grant for faculty to become
proficient in using the new LMS and migrate their ANGEL/Moodle courses there. Since spring 2013, RTC
is also offering a regular online professional development course statewide for faculty on learning how
to use Canvas, “Canvas for Instructors,” as well as the online course “Technology for Teachers.” These
courses are not only integral to learning the new LMS but will be useful as stepping stones toward the
development of hybrid or fully online courses. Faculty is also becoming familiar with Web 2.0 and OER
(Open Education Resources).
Because of the growing number of courses being offered in the hybrid or online format, more and more
faculty are being encouraged to take Quality Matters online training courses and submit their courses
for an internal “Quality RTC” review. The “Quality RTC” review team process was implemented in
December of 2012.
RTC’s yearly fall in-service continues to provide professional development for faculty across campus
relating to technology trends, classroom management, and instruction. Faculty have also attended
SBCTC’s “Leading from the Classroom” workshops and have taken online courses offered by SLOAN,
Quality Matters, and Merlot. The RTC Library also regularly offers an online course in copyright law to all
interested faculty.
The RTC e-learning site http://rtcelearning.blogspot.com/ was constructed in 2011, and is maintained by
the Curriculum and Technology Specialist and Distance Learning Director to keep faculty and staff
abreast of news and activities. The RTC youtube site, http://youtube.com/rtclife [Insert number and/or
link] has been featuring teaching tips by faculty members and short videos on RTC Programs. The videos
are filmed and edited by The Curriculum and Technology Specialist, who also maintains the site.
Classroom Tools
More and more instructors are taking advantage of Tegrity Lecture-capture software to record their
lectures for students to view later. Training for this is provided by IT staff in in-service sessions and on
demand. All Basic Studies classrooms are now equipped with document cameras, and a Reading
Apprenticeship has trained over 50 faculty on RA routines and document camera usage. All classrooms
come equipped with Smartboards.
Staff Training
RTC offers a yearly staff training day that covers FERPA, safety, and other pertinent topics. Staff also
attend seminars and workshops including those offered by The Association of CTC.
Student Training
RTC’s Basic Studies department integrates computer lab time into every class; computer skills are
considered essential to basic education. Across campus many students use computers as part of their
regular coursework, and the library staff offers workshops on computer skills such as job searches and
information literacy.
In Fall Quarter, 2012, tutoring services were used 382 times by approximately 20-30 students. In
January 2013, the Learning Resource Center reopened in a new, redesigned space and from JanuaryApril, tutoring services were used 1140 times by 165 students.
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Technology and Infrastructure Planning (2.G.7)
The IT Strategic Plan and the Technology Council charters both include the necessity of gaining input
from constituents. Input has been sought from the IT Advisory Committee (previous), the Technology
Council (current), employee surveys, and instructional advisory committees.
However, regular and consistent input (e.g., employee or student survey) is an area that needs
attention. The establishment of the Technology Council will be helpful in this regard, but assessment of
current practices, infrastructure, and planning will benefit from consistent surveying.
Technology Replacement Plan (2.G.8)
RTC’s server farm utilizes EMC’s VMWARE and has virtualized approximately 60 percent of the College’s
servers. This project began in 2010 with the implementation of a new HP Blade Enclosure
infrastructure. The outcomes are that this is creating greater operational efficiencies and allows the
College to address capacity, availability and system needs much more proactively and in a timely
manner. Relative to replacement planning, this change is reducing RTC’s dependence on the constant
reconfiguration and replacement of physical (server) hardware.
Because of the increased reliance on the Internet due in part to the dependencies on SaaS-based
solutions; the consumerization of IT; other Cloud-Based technologies and industry trends, the IT
department is in the process of developing a comprehensive infrastructure update that will include
improvements to the local area network; bandwidth; wireless; to name a few of the areas. Very little
will be left untouched in terms of the implementation of improvements to meet the growing demands
of the organization and students.
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CHAPTERS THREE/FOUR:
CORE THEME PLANNING AND IMPLEMENTATION/EFFECTIVENESS AND IMPROVEMENT
Executive Summary of Eligibility Requirement 22 Student Achievement
The College-Wide Learning Outcomes are featured prominently in the College’s Course Catalog and
elsewhere across campus. Outcomes for each program are outlined on the online program page for
each professional training program. The College Learning Outcomes have just gone through a year-long
review and revision. The process reaffirmed the validity of the Outcomes with some updating and
rewording to better reflect the College goals of serving the needs of both employers and students.
Program outcomes are reviewed at the department level in consultation with program advisory
committees. Assessments to measure student achievement of outcomes are delineated using the online
CBE software linking curriculum, outcomes, and assessments.
Executive Summary of Eligibility Requirement 23 Institutional Effectiveness
With the move to truly comprehensive planning documentation, the College now has a uniform process
for collocating, evaluating, and assessing the strategic and operational plans of the three major divisions
of the College and of the College as a whole. This process includes both reports of progress to date and
assessments of that progress toward objective achievement. As a new fiscal year is implemented the
College will also specifically identify funding sources and amounts associated with the operational
activities. The compiled documentation is recorded in clear chart form as the College Comprehensive
Plan, which is widely distributed to the College community. The process of establishing objectives,
assigning responsibility and funding, charting progress, and evaluating achievement is on an annual cycle
within the College’s overall planning process.
Through meetings of the College Advisory Committee, program Advisory Committees, and using
occasional targeted surveys, the College seeks to identify the needs of employers. This information, as
well as other published industry, employment, and environmental information is used to verify that the
College is addressing the needs of the service area.
Core Theme Planning, Assessment and Improvement
RTC’s college-wide planning and assessment procedures are in a stage of transition. The core themes,
developed in 2011, have provided overarching direction for the College’s strategic and operational
planning, and the College is moving toward implementing intentional and structured alignments
between desired outcomes and strategies for achievement. RTC recently developed a 2012-2013
Comprehensive Plan as a first step to a comprehensive planning model that integrates the College’s core
themes, Strategic Priorities, Operational Plan, and College Council structure. The Comprehensive Plan
for 2013-2014 will fully incorporate budget allocations and timelines for completion of each strategy.
Using information derived from a widely attended administrative retreat in October 2011 and other
sources, in January of 2012 members of the Executive Cabinet along with key strategic planning staff,
including the Director of Research and Development, the Director of College Relations, and the Grant
Director, drafted the 2012-2017 Strategic Priorities [Insert number and/or link]. The four Strategic
Priorities established are: Student Success: strengthening engagement; Community: building strong
partnerships; Innovation: supporting a culture of continuous improvement; and Sustainability:
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enhancing operational efficiency and effectiveness. Each of these priorities include more specific
objectives for achieving the identified priority.
In Spring of 2012, the Director of Research and Development, in consultation with members of the
College Planning Council, developed a chart illustrating the alignment of the College’s Strategic Priorities
with the core themes. An Operational Plan was then developed identifying specific strategies and
outcomes for the academic year. Implementation of the 2012-13 Operational Plan was the first step in a
transition to a planning approach based on the core themes.
Simultaneously, in 2012-13 the core theme subcommittees began work developing benchmarks for the
indicators of achievement that had been identified for each objective during the previous year. This
process met with unanticipated delays, initially caused by the resignation of the Director of Research
and Development, who had played a key role in reviewing the initial indicators and whose departure
limited the ability of committee members to access data as anticipated. This limitation was exacerbated
later in the year by the loss of the College’s Research Specialist; consequently, several of the
subcommittees reworked their indicators based on the data sources that could realistically be used.
Other events also spurred change in previously defined objectives and indicators, including changes in
national data collection practices (Basic Studies), and alignment with other service improvement efforts
such as Title III (Diversity and Student Access). At the close of the 2012-13 year, core theme
subcommittees worked with available data to assess and evaluate the implementation of the strategies
and achievement of planned outcomes. The College expects that as more data is collected and analyzed
with the assistance of the Institutional Effectiveness department, further modifications may be made as
the College works toward the goals of continuous improvement and sustainability.
The following charts identify how each core theme objective is correlated to relevant College Strategic
Priorities and corresponding 2012-13 Operational Plan activities. The final column indicates the
College’s assessment of its success in meeting benchmarks set for each indicator of achievement.
Planning for the 2013-14 year, currently underway, will take into account the status and progress made
during the previous year.
Core Theme 1: Workforce Education
Alignment with Strategic Priorities. The tables below illustrate the key relationships between
each objective under Workforce Education and the 2012-13 Operational Plan, and indicate the
extent to which individual strategies achieved the outcome intended by the end of the year.
Objective 1.A: Students complete Workforce programs.
RTC Strategic Priority
2012-13 Strategy/Planned Outcomes
2012-17
Strengthen Engagement:
Establish Learning Resource Center: Identify location,
Enhance Student
support system and funding to support tutoring for
Engagement and quality
students.
of service to all
Introduce textbook rental program: Reduced costs for
stakeholders
students.
Strengthen Engagement:
Implement a

Identify a clearly articulated advising model: Develop
marketing and support documents and processes

Outcome Achieved?
(June 2013)
Yes
After evaluation of
program, decision was
made to look for other
options.
Yes
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developmental advising
model that supports
enrollment, persistence
and completion.
Strengthen Engagement:
Expand Opportunities for
students to fulfill their
educational and career
goals.
Continuous
Improvement: Provide
resources to support
innovative ideas and the
continuous improvement
of college programs and
services

Operational Efficiency
and Effectiveness:
Implement a professional
development program
that provides
opportunities for personal
growth and increased
productivity
Operational Efficiency
and Effectiveness:
Optimize Use of
Technology

resulting in increased enrollment, persistence and
student completion.
Establish orientation, pre-college class: Improve
student persistence.
Establish Vet Corp position: Provide support resources
to at least 20% of the veterans currently attending RTC.

Modest Progress

As part of implementation of 11-week quarter develop,
revise and update CBE/SBE for all programs: Program
content is relevant, current and addresses student
needs.
Identify new and foster the expansion of existing
innovations in learning: Improve student learning
experience; increase student persistence.
Implement new program review process: Maintain
program relevance and improve student learning
experience.
Identify and provide more professional development
opportunities to faculty and staff: Enhance quality of
programs through improvement in teaching and
learning and course content.

No

Implement the use of Advisor Dashboard as an advising
tool: Increased engagement of students, staff and
faculty resulting in increased student persistence.

Yes

Yes

Modest Progress
Modest Progress
Modest Progress

Objective 1.B: Workforce programs are viable based on continued student enrollment.
Please see Objective 1.A above; all of the strategies supporting student completion also support program
enrollment. In addition, the following strategies are relevant:
Strategic Priority

2012-13 Strategy/Planned Outcomes

Strengthen Engagement:
Enhance Student
Engagement and quality of
service to all stakeholders
Strengthen Engagement:
Implement a developmental
advising model that supports
enrollment, persistence and

Complete the College website redesign: Increased
communication with students, internal marketing
and increase brand recognition.
Establish ABE/ESL Transition Pathway: Increased
transition of ABE students to college level.
Establish high school Transition Pathway: Increased
transition of students from local high schools.

Outcome Achieved?
(June 2013)
Yes

Modest Progress
Beginning
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completion.
Partnerships: Expand and
enhance engagement with
education, business and
community partners.

Identify and build relationships with at least five key
high schools: Improve transition rate from high
school to RTC.

Modest Progress

Objective 1.C: Workforce programs are viable based on industry demand and standards.
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Continuous Improvement:
As part of implementation of 11-week quarter
No.
Provide resources to support develop, revise and update CBE/SBE for all
innovative ideas and the
programs: Program content is relevant, current and
continuous improvement of
addresses student needs.
college programs and
Implement new program review process: Maintain
Modest Progress
services
program relevance and improve student learning
experience.
Operational Efficiency and
Provide classroom equipment that meets industry
Modest Progress
Effectiveness: Optimize Use standards.
of Technology
Objective 1.D Workforce completers obtain jobs in appropriate industries at a competitive salary.
Please see Objective 1.C above; all of the strategies supporting program relevance to industry also support
student employment. In addition, the following strategies are relevant:
Strategic Priority

2012-13 Strategy/Planned Outcomes

Strengthen Engagement:
Enhance Student
Engagement and quality of
service to all stakeholders
Strengthen Engagement:
Expand Opportunities for
students to fulfill their
educational and career goals.
Partnerships: Expand and
enhance engagement with
education, business and
community partners.

Complete the College website redesign: Increased
communication with students, internal marketing
and increase brand recognition.
Establish career center: Have marketing materials
developed, establish five or more ways we are
engaging students and demonstrated partnerships
with on and off campus programs.
Identify and build relationships with at least five key
high schools: Improve transition rate from high
school to RTC.

Outcome Achieved?
(June 2013)
Yes

Yes

Modest Progress

Core Theme Scoring. As described in Chapter One, progress on the core themes was measured in June
2013 through a scoring process involving the Core Theme Subcommittee, representatives from all core
theme subcommittees, and the College President. Scores range from 0 (does not meet expectations/no
progress made) to 4 points (excellence achieved). The resulting cumulative score for Core Theme 1 was
3, Very Good, based on applying the rating scale to the individual indicators as described below, and
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rounding the Core Theme score to the nearest whole number. Except where indicated, the baseline is
the four-year (2006-10) average, and progress was assessed based on performance in 2010-11.
Core Theme 1: Objective A: Students complete workforce programs.
Score: 3.3 Very Good
1.A1
1.A2
1.A3

Indicators of Achievement
Percentage of RTC professional/technical students
who attain a certificate.
Percentage of RTC apprenticeship students who
attain a certificate.
Percentage of RTC workforce students who attain
an AAS, AA or AS degree.

Baseline
61%

Target
63%

10-11
63%

Score
4.0

46.4%

47%

52.7*

3.0

11.7%

14%

14.1+

3.0

Rationale
1. A1: RTC met the target for professional-technical certificate completions in 2010-11. In addition, RTC has
consistently ranked among the top Washington State two-year colleges for completions.
* 1.A2: The 2009-10 year is the most recent data available for apprenticeship completions. That year RTC
exceeded the target by 14%.
+
1.A3: This rating was based on students enrolling in 2009-10 who attained a degree (14.1%) rather than in
2010-11, due the length of time needed to complete an associate’s degree.

Core Theme 1: Objective B: Workforce programs are viable based on continued student enrollment.
Score: 3.3 Very Good
1.B1
1.B2
1.B3

Indicators of Achievement
Program enrollment as a percentage of capacity
Cohort retention rates
Percentage of workforce students earning 30 credits
within their first three quarters

Baseline
67%
63%
49%

Target
75%
65%
51%

10-11
71.3
69.8
51.6

Score
2.0
4.0
4.0

Rationale
1.B1: RTC attained 95% of the target in 2010-11.
1.B2 :Target exceeded by nearly 5%.
1.B3 : Target exceeded by 1.6%.
Additionally, RTC has received national recognition as an Achieving the Dream Leader College based on
retention strategies.

Core Theme 1: Objective C: Workforce programs are viable based on industry demand and standards.
Score: 1.3 Partially Meets Expectations
1.C1
1.C2

Indicators of Achievement
Percentage of programs with accreditation by
bodies recognized in their fields.
Advisory committee members’ perception of how

Baseline
62.5%

Target
75%

TBD

TBD

10-11

Score
2
1
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effectively RTC program competencies and
equipment meet industry training needs.
1.C3

Employer perceptions of RTC graduates’ job TBD
competencies.

TBD

1

Rationale
1.C1 :The baseline for was set in 2012, when the College identified 16 RTC fields of study that have recognized
national accrediting bodies. Of those, 10 RTC programs are fully accredited (62.5%), 4 are in the process of
applying for accreditation (25%) and 2 have not pursued accreditation (12.5%). The College is currently at 83%
of the target, which is based on state program viability standards.
1.C2 and 1.C3: The College has begun the process of developing a survey that will collect data from Advisory
Committee members and key employers regarding their perceptions of RTC professional-technical curricula,
equipment, and graduates’ job competencies in relation to industry needs. The survey has not yet been
administered.
Core Theme 1: Objective D: Workforce completers obtain jobs in appropriate industries at a competitive
salary.
Score: 3 Very Good
1.D1

Indicators of Achievement
Median wage of RTC graduates
nine months following high wage
program completion

1.D2

Median wage of RTC graduates
nine months following medium
wage program completion

1.D3

Median wage of RTC graduates
nine months following low wage
program completion

1.D4

Median Wage of RTC graduates
nine months after apprenticeship
completion.

1.D5

Employment rate of RTC graduates
nine months following program
completion

Baseline
2006-9
Exceeded
system average
0 of 3 years
2006-9
Exceeded
system average
3 of 3 years
2006-9
Exceeded
system average
3 of 3 years
2006-9
Exceeded
system average
3 of 3 years
2006-10
Exceeded
system average
4 of 4 years

Target
Meet or
exceed
system
average
Meet or
exceed
system
average
Meet or
exceed
system
average
Meet or
exceed
system
average
Meet or
exceed
system
average

10-11
97% of system
average*

Score
2

108% of
system
average*

4

107% of
system
average*

4

100% of
system
average*

3

96% of
system
average

2

Rationale
*1.D1-D4: SBCTC wage data is based on employment nine months after program completion; the latest data
available is for students who completed programs during the 2009-10 school year. The College followed the
SBCTC method of distinguishing between high, medium, and low wage programs and apprenticeships.
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1.D5: The employment rate of 2010-11 RTC program completers was 96% of the system average, after years of
surpassing the system, a shift that merits scrutiny to ensure that it does not become a trend.
Core Theme 2: Academic Education
Alignment with Strategic Priorities. The tables below illustrate the key relationships between
each objective under Academic Education and the 2012-13 Operational Plan, and indicate the
extent to which individual strategies achieved the outcome intended by the end of the year.
Objective 2.A: The College Learning Outcomes will be fully incorporated into academic
education.
Objective 2.C: Establish course curriculum and educational pathway alignments that support successful
academic transitions.
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Continuous Improvement:
As part of implementation of 11-week quarter
No
Provide resources to support develop, revise and update CBE/SBE for all
innovative ideas and the
programs: Program content is relevant, current and
addresses student needs.
continuous improvement of
college programs and
Implement new program review process: Maintain
Modest Progress
services
program relevance and improve student learning
experience.
Core Theme 2: Objective 2.B: Students are persistent and prepared to transition to career or academic
paths. Please see Objective 2.A above; all of the strategies supporting incorporating the College Learning
Outcomes into academic education support student preparation. In addition, the following strategies are
relevant:
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Strengthen Engagement:
Establish Learning Resource Center: Identify
Yes
Enhance Student
location, support system and funding to support
Engagement and quality of
tutoring for students.
service to all stakeholders
Strengthen Engagement:
Identify a clearly articulated advising model: Develop Yes
Implement a developmental
marketing and support documents and processes
advising model that supports resulting in increased enrollment, persistence, and
enrollment, persistence and
student completion.
completion.
Strengthen Engagement:
Establish orientation, pre-college class: Improve
Modest Progress
Expand Opportunities for
student persistence.
students to fulfill their
educational and career goals.
Objective 2.D: Instructors participate in a variety of discipline-specific pedagogical professional development
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opportunities to enhance knowledge in their relevant fields and in their student-centered instruction.
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Operational Efficiency and
Identify and provide more professional development Modest Progress
Effectiveness: Implement a
opportunities to faculty and staff: Enhance quality
professional development
of programs through improvement in teaching and
program that provides
learning and course content.
opportunities for personal
Align faculty and staff training opportunities:
Modest Progress
growth and increased
Networking and community building within the
productivity
college. Create consistency in training of all
employees. Create infrastructure that will improve
and enhance the professional development of all
employees.
Core Theme Scoring. The cumulative score for the Academic Education Core Theme was determined to
be 2, Meets Expectations, based on applying the rating scale to the individual indicators as described
below. Generally, a three-year (2009-12) average was used as a baseline, and progress was assessed
with the latest data available.
Core Theme 2: Objective A: The College Learning Outcomes will be fully incorporated into academic
education.
Score: 2 Meets Expectations
Indicators of Achievement
Baseline
Target
12-13
Score
2.A1 Percent of pre-college and college-level courses that have
0
20%
18%
2
identified the college-wide learning outcome descriptors
within course competencies
2.A2 Percent of pre-college and college-level courses that have
0
10%
8%
2
identified and incorporated at least 70% of the CollegeWide Learning Outcome descriptors
Rationale
2.A1/A2 Because of the recent implementation of College-Learning Outcomes, the baseline was set to zero
because there were no prior data. The targets were set at 20% and 10% respectively due to the short time line for
this report.
Core Theme 2: Objective B: Students are persistent and prepared to transition to career or academic paths.
Score: 3 Very Good
Indicators of Achievement
Baseline
Target
12-13
Score
2.B1 Completion rates
90%
85%
89%
2.0
2.B2 Success rates
77%
78%
74%
3.0
2.B3 College completion rates in communication and
85%
80%
86%
4.0
computation meet or exceed system average
2.B4 College success rates in communication and computation
72%
70%
71%
3.0
meet or exceed system average
Rationale:
2.B1 and 2.B2: Baseline is a 3-year average (09-10 through 11-12) from RTC data. A score of 3 was given based
upon the limited number of years available for the baseline due to a switch from a clock-hour to credit model.
2.B3 and 2.B4: The baseline data and the 2012-13 data are from RTC while the target is the system average. The
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baseline is a two- year average (2010-11 and 2011-12) from RTC data. A two-year average was used due to the
limited data available from SBCTC to use as a target. Target rates were based upon the SBCTC system two-year
average (2010-11 and 2011-12). A score of 3 was given based upon the limited number of years available from
SBCTC.

Core Theme 2: Objective C: Establish course curriculum and educational pathway alignments that support
successful academic transitions.
Score: 1
Indicators of Achievement
Baseline
Target
12-13
Score
2.C1 The percentage of computation and communication73%
80%
70%
1
related instruction courses within professional-technical
degree-granting programs that supports General Education
courses required for a degree (pathways)
2.C2 Success rates of students that transition directly from
TBD
85%
embedded computation and communication-related
instruction courses to GeneralEducation courses
2.C3 Success rates of students that transition directly from ABE
TBD
85%
to computation and communication General Education
courses
2.C4 Sequential course success rates
TBD
85%
Rationale
2.C1 : Some programs switched from an embedded courses to a General Education course causing a reduction in
the overall percentage of courses meeting the criteria.
2.C2 through 2.C4: Any form of sequential success rate should be independent of student educational history, so
the target rate was chosen to be the same as the overall success rate.

Core Theme 2: Objective D: Instructors participate in a variety of discipline-specific and pedagogical professional
development opportunities to enhance knowledge in their relevant fields and in their student-centered
instruction.
Score: 3.5 Very Good
Indicators of Achievement
Baseline
Target
12-13
Score
2.D1
Professional development
participation rates for academic
10%
30%
44%
4
instructors who have been with the
college for more than one year.
2.D2
Percent of instructors who achieve
at least 4.0, out of a 5 point scale,
90%
80%
92%
3
on the instructor portion of student
evaluations.
Rationale:
2.D1: It was only recently that part-time instructors were encouraged to participate in professional development.
2.D2: Even though the target was exceeded, a score of 3 was given due to the fact that not all instructors were
evaluated.
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Core Theme 3: Basic Education
Alignment with Strategic Priorities. The tables below illustrate the key relationships between
each objective under Workforce Education and the 2012-13 Operational Plan, and indicate the
extent to which individual strategies achieved the outcome intended by the end of the year.
Objective 3.A: Students make progress toward achieving their educational goals.
Objective 3.B: Students make progress toward achieving their employment and career goals.
Objective 3.C: Students transition into college classes and programs.
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Strengthen Engagement:
Identify a clearly articulated advising model: Develop Yes
Implement a developmental
marketing and support documents and processes
advising model that supports resulting in increased enrollment, persistence, and
enrollment, persistence and
student completion.
completion.
Strengthen Engagement:
Establish orientation, pre-college class: Improve
Modest Progress
Expand Opportunities for
student persistence.
students to fulfill their
educational and career goals.
Continuous Improvement:
Identify new and foster the expansion of existing
Modest Progress
Provide resources to support innovations in learning: Improve student learning
innovative ideas and the
experience; increase student persistence.
continuous improvement of
college programs and
services
Operational Efficiency and
Identify and provide more professional development Modest Progress
Effectiveness: Implement a
opportunities to faculty and staff: Enhance quality
professional development
of programs through improvement in teaching and
program that provides
learning and course content.
opportunities for personal
Align faculty and staff training opportunities:
Modest Progress
growth and increased
Networking and community building within the
productivity
college. Create consistency in training of all
employees. Create infrastructure that will improve
and enhance the professional development of all
employees.
Core Theme Scoring. The cumulative score for the core theme 3 was determined to be 3, Very Good,
based on applying the rating scale to the individual indicators as described below. Except where
indicated, a four-year (2006-10) average was used as a baseline, and progress was assessed as of 201011.
.
Core Theme 3: Objective A: Students make progress toward achieving their educational goals.
Score: 2.5 Meets Expectations
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Indicators of Achievement
Baseline Target
10-11
Score
The percentage of federally reportable Basic Skills
66%
67%
69%
3.0
students who take the CASAS post-test
3.A2
The percentage of federally reportable Basic Skills
57%
58%
57%
2.0
students who achieve a significant gain on the CASAS
post-test
3.A3
The percentage of Basic Skills students who receive 42%
45%
58%
4.0
their GED
3.A4
The percentage of Basic Skills students who access No data TBD
1.0
college resources
Rationale
3.A1: RTC met its target in 2010-11.
3.A2: RTC nearly met the target.
3.A3: RTC significantly exceeded its target.
3.A4: A measurement system was put into place in 2012-13. There is no data available prior to 2012-13.
3.A1

Core Theme 3: Objective B: Students make progress toward achieving their employment and career goals.
Score: 2.75 Meets Expectations
Indicators of Achievement
Baseline Target
10-11
Score
The percentage of federally reportable Basic Skills
66%
67%
69%
3.0
students who take the CASAS post-test
3.B2 The percentage of federally reportable Basic Skills
57%
58%
57%
2.0
students who achieve a significant gain on the CASAS
post-test
3.B3 The percentage of Basic Skills students who receive their 42%
45%
58%
4.0
GED
3.B4 The percentage of Basic Skills students who gain or retain 44.5%
46%
38%
2.0
employment
Rationale
3.B1: RTC met its target in 2010-11.
3.B2: RTC nearly met the target.
3.A3: RTC significantly exceeded its target.
3.B4: RTC was within 80% of its target. The outcome in 2010-11 was up year over year, breaking a downward
trend the previous four years.
3.B1

Core Theme 3: Objective C: Student transition into college classes and programs.
Score: 3 Very Good
3.C1
3.C2

Indicators of Achievement
The percentage of federally reportable Basic Skill
students who enroll in college classes or workforce
programs at RTC
The average cum GPA of federally reportable Basic Skills
students who enroll in college classes or workforce

Baseline Target
20.75% 21%

10-11
20%*

Score
2

3.15

3.11

3

3.0 or
higher
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programs
3.C3 The completion rate of students in college classes or 76%
61%
80%*
4
workforce programs with imbedded Basic Skills
instruction
Rationale
*3.C1: The target was two points higher than the previous year (2009-10). The target was nearly met and
data indicates that an upward trend continues into later years.
3.C2: The target was met. Basic Skills students continue to maintain above a B average after transitioning to
college.
*3.C3: The baseline is a two-year (2008-10) average. The target was to meet or exceed the college-wide
completion rate (61% in 2010-11).
Core Theme 4: Student Access and Diversity
Alignment with Strategic Priorities. The tables below illustrate the key relationships between
each objective under Workforce Education and the 2012-13 Operational Plan, and indicate the
extent to which individual strategies achieved the outcome intended by the end of the year.
Objective 4.A: Maintain a diverse student population.
Objective 4.B: Retain RTC students.
Objective 4.C: Student Success.
RTC Strategic Priority
2012-17
Strengthen Engagement:
Enhance Student
Engagement and quality
of service to all
stakeholders

Strengthen Engagement:
Implement a
developmental advising
model that supports
enrollment, persistence

2012-13 Strategy/Planned Outcomes
Conduct team development training for Enrollment
Services, Financial Aid, and Business Office Staff:
Increased collaboration between departments and an
increase in quality of service. Fewer errors on
customer accounts.
Establish Student Leadership and Clubs program:
Identify student leadership training, establish club and
advisor handbook, and start at least five student clubs.
Establish Learning Resource Center: Identify location,
support system and funding to support tutoring for
students.
Complete the College website redesign: Increased
communication with students, internal marketing and
increase brand recognition
Introduce textbook rental program: Reduced costs for
students.
Identify a clearly articulated advising model: Develop
marketing and support documents and processes
resulting in increased enrollment, persistence, and
student completion.
Establish ABE/ESL Transition Pathway: Increased

Outcome Achieved?
(June 2013)
Modest Progress

Modest Progress
Yes
Yes
After evaluation of
program, decision
was made to look for
other options.
Yes

Beginning
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and completion.
Strengthen Engagement:
Expand Opportunities for
students to fulfill their
educational and career
goals.
Partnerships: Expand and
enhance engagement with
education, business and
community partners.
Continuous
Improvement: Provide
resources to support
innovative ideas and the
continuous improvement
of college programs and
services
Operational Efficiency
and Effectiveness:
Implement a professional
development program
that provides
opportunities for personal
growth and increased
productivity
Operational Efficiency
and Effectiveness:
Foster a College Culture
that Values Diversity

transition of ABE students to college level.
Establish high school Transition Pathway: Increased
transition of students from local high schools.
Establish orientation, pre-college class: Improve
student persistence.
Establish Vet Corp position: Provide support resources
to at least 20% of the veterans currently attending RTC.

Modest Progress
Yes

Identify and build relationships with at least five key
high schools: Improve transition rate from high school
to RTC.

Modest Progress

Identify new and foster the expansion of existing
innovations in learning: Improve student learning
experience; increase student persistence.

Modest Progress

Identify and provide more professional development
opportunities to faculty and staff: Enhance quality of
programs through improvement in teaching and
learning and course content.

Modest Progress

Send staff to relevant training to create awareness and
to educate employees the importance of diversity and
inclusion: Enhance knowledge/sensitivity to diversity.
Make diversity, equity, and inclusion a priority in
instructional programs: Ensure that human relations
courses in each program has outcome(s) that address
diversity, equity and inclusion
Proactively recruit diverse candidates for all hard-to-fill
and management-level positions: Increase number of
qualified, diverse candidates for hard to fill and
management-level positions.
Partner with Bellevue and other colleges to create a
diversity summit: Stronger partnership and networking
opportunities to increase diversity awareness
throughout the system.
Assess the current diversity committee's role and link
to cabinet: Ensure a stronger alignment with
committee's role and the cabinet members'
expectations.
Manage and create diversity content for All Staff In-

Modest Progress
Modest Progress

Modest Progress

Modest Progress

Yes

Yes
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Operational Efficiency
and Effectiveness:
Optimize Use of
Technology

Service Training on 11/12/12: Enhance awareness of
diversity and inclusion issues.
Engage in statewide Multicultural Directors committee:
Engage in state level diversity and equity work.
Implement the use of Advisor Dashboard as an advising
tool: Increased engagement of students, staff and
faculty resulting in increased student persistence.
Launch all student email: Create student
communication channel.
Implement Accommodate Software in Access Services:
Increase student support and reduce student wait
times.

Yes
Yes

Modest Progress
Modest Progress

Core Theme Scoring. The cumulative score for the Core Theme 4 was set at 2, Meets Expectations,
based on applying the rating scale to the individual indicators as described below. The Core Theme
subcomittee reviewed a four-year (2006-10) cohort of data and identified data from 2009-10 as a
baseline. Some of the data was not available for evaluation and is noted below. The subcommittee also
recognized the redundancy of 4.A1 and 4.A4 from the Year One Report (2011) and eliminated one of the
objectives. Objective 4.A2 from the Year One Report was also eliminated, as the subcommittee felt that
emphasis on completion was a better indicator of success.
Core Theme 4: Objective 4.A: Maintain a diverse student population.
Score: 2 Meets Expectations
4.A1

Indicators of Achievement
Annual student enrollment
disaggregated by age race/
ethnicity and gender.

Baseline
Age
Under 20, 25%
20-34, 23%
35-54, 31%
55-64, 11%
65 and over, 10%

Target

09-10

25%
23%
31%
11%
10%

17%
50%
29%
2%
.3%

Race
African American 11%
Latino/Hispanic 4%
Asian/ Pacific Islander 17%
Native American 1%
White 58%
Not Reported/ Other 1%

11%
9%
17%
1%
58%
1%

11%
4%
17%
1%
57%
3%

Gender
Male, 51%
Female, 49 %

51%
49%

44%
56%

Score
2
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Rationale
Parity with service area demographics from 2009-10 were used to establish the individual targets.
The group gave an overall score of 2 due to the fact that in many of the areas RTC is achieving parity, but the
group recognized that the evaluation of this indicates that more effort to engage students 20 and under,
Latino /Hispanic, and male students is necessary. The group also felt that considering the addition of
socioeconomic status will be important for future evaluation.
Core Theme 4: Objective 4.C: Student Success
Score: 2 Meets Expectations
Indicators of Achievement
Baseline
4.B1 Successful completion of general
Age
education course completion rates Under 20, %
disaggregated by age,
20-29, %
race/ethnicity and gender.
30-39, %
40-49, %
50-59,%
65 and over, %

Target

09-10

Score
2

Race
African American %
Latino/Hispanic %
Asian/ Pacific Islander %
Native American %
White %
Not Reported/ Other %
Gender
Male, %
Female, %
Rationale: The College recognizes the importance of analyzing this objective but due to the unavailability of
data evaluation was not possible. It is the intent of the group to continue to gather and evaluate this data
when it becomes available.

Core Theme 4: Objective 4.C: Student Success
Score: 2.0 Meets Expectations
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4.C2

Indicators of Achievement
Successful completion of
professional technical program
rates disaggregated by age,
race/ethnicity and gender.

Baseline
Age
Under 20, 61%
20-29,64 %
30-39, 66%
40-49, 69%
50-59,51%
65 and over, 47%

Target
65%

09-10

Score
2

61%
64%
66%
69%
51%
47%

Race
African American 55%
Latino/Hispanic 78%
Asian/ Pacific Islander 70%
Native American 64%
White 63%
Not Reported/ Other 54%

55%
78%
70%
64%
63%
54%

Gender
Male, 57%
Female, 68 %

57%
68%

Rationale The data suggests the College performs well in the area of completion. The group does recognize
the need to consider strategies to increase the completion of students 50 years of age and older, African
American students, and male students. The committee plans to consider socioeconomic status for future
evaluation.

Core Theme 5: College Stewardship
Alignment with Strategic Priorities. The tables below illustrate the key relationships between
each objective under Workforce Education and the 2012-13 Operational Plan, and indicate the
extent to which individual strategies achieved the outcome intended by the end of the year.
Objective A: Renton Technical College provides resources to attract cultivate and develop a diverse and
innovative faculty and staff suited to prepare a diverse population for work.
Strategic Priority

2012-13 Strategy/Planned Outcomes

Partnerships: Advance the
reputation and position of

Faculty and Staff attending and presenting at
conferences.

Outcome Achieved?
(June 2013)
Modest Progress
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RTC as a vital contributor to
the region’s economic and
social well-being
Operational Efficiency and
Effectiveness: Implement a
professional development
program that provides
opportunities for personal
growth and increased
productivity

Operational Efficiency and
Effectiveness: Foster a
College Culture that Values
Diversity

Identify and provide more professional development
opportunities to faculty and staff: Enhance quality
of programs through improvement in teaching and
learning and course content.
Align faculty and staff training opportunities:
Networking and community building within the
college. Create consistency in training of all
employees. Create infrastructure that will improve
and enhance the professional development of all
employees.
Identify specialized "expertise" that RTC employees
possess and use it to improve the skills of others:
Recognize and use resources that already exist on
campus but are not utilized or known about.
Create awareness of and encourage employee
utilization of resources available through union
contracts to enhance education: Better trained staff
and improved morale.
Send staff to appropriate state and federal training :
Ensure compliance with state and federal
regulations.
Proactively recruit diverse candidates for all hard-tofill and management-level positions: Increase
number of qualified, diverse candidates for hard to
fill and management-level positions

Modest Progress

Modest Progress

Modest Progress

Modest Progress

Modest Progress
Modest Progress

Objective B: Renton Technical College’s financial and physical resources are cultivated, managed, and
prioritized to advance the mission of the college.
Strategic Priority
2012-13 Strategy/Planned Outcomes
Outcome Achieved?
(June 2013)
Operational Efficiency and
Identify corporate training model appropriate for
No.
Effectiveness:
RTC: Develop program structure and marketing
materials and deliver a minimum of five trainings to
Secure new sources of
revenue.
local or international business.
Revenue growth as capacity allows: Funding for new Modest Progress
or existing programs and college activities.
Maximize opportunities to realize full indirect cost
No
rate : Additional revenue streams to cover overhead.
Establish ESL, housing and program offerings, and
No
recruiting strategy for international students:
Increase international student population by 5%
over next two years.
Increase fundraising capacity of RTC Foundation:
Modest Progress
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Operational Efficiency and
Effectiveness:
Improve the efficiency and
effectiveness of college
operations.

Increased student and college financial support.
Increase the visibility and effectiveness of Campus
Security, and implement campus safety policies and
practice: Students, staff and faculty will report more
awareness of security and safety presence on
campus.
Complete a faculty/staff intranet portal: Improve
campus-wide communications.
Provide improved training to departments on state
and college regulations regarding procurement:
Improved efficiency in utilization of college
resources.
Conduct periodic review of accounting and
budgeting processes: Elimination of
unneeded/outdated processes and procedures.
Increase/improve campus signage: Improved way
finding for students and staff.
Improve campus lighting and landscaping: Reduced
energy costs; enhance campus appearance.
Update bookstore equipment and software:
Improved efficiency in operations.
Invest in products and services that incorporate
current trends and best practices: Streamlined
efficient "LEAN" processes.
Research and recommend LEAN training for all staff:
Ensure all staff are educated in LEAN to help
eliminate waste in our current processes.

Yes

Modest Progress
Modest Progress

Modest Progress
Yes
Modest Progress
Modest Progress
Modest Progress
No

Objective C: Renton Technical College’s technological resources are leveraged to optimize the
student learning environment.
Strategic Priority

2012-13 Strategy/Planned Outcomes

Operational Efficiency and
Effectiveness: Optimize Use
of Technology

Implement the use of Advisor Dashboard as an
advising tool: Increased engagement of students,
staff and faculty resulting in increased student
persistence.
Launch all student email: Create student
communication channel.
Implement Accommodate Software in Access
Services: Increase student support and reduce
student wait times.
Identify and implement CE package for Corporate
and Continuing Education: Assess, review and
implement online compliance training modules.
Assist with CTCLink RFP: Arrive at best selection of

Outcome Achieved?
(June 2013)
Yes

Modest Progress
Modest Progress
No
Yes
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modernized ERP system.
Provide classroom equipment that meets industry
standards: Students are properly prepared to go to
work.
Assess, review, and implement online compliance
training modules: Establish online compliance
training for all employees.

Modest Progress
Modest Progress

Core Theme Scoring. The cumulative score for the Core Theme 5 was set at 2, Meets Expectations,
based on applying the rating scale to the individual indicators as described below. Except where
indicated by (*), a four-year (2006-10) average was used as a baseline, progress was assessed as of
2010-11.
Core Theme 5: Objective A: RTC provides resources to attract cultivate and develop a diverse and
innovative faculty and staff suited to prepare a diverse population for work.
Score 1.3 Partially Meets Expectations
Indicators of Achievement
Baseline
Target
10-11
Score
Diversity of RTC faculty/staff applicants as
34%
42%
36%
2
measured by percentage of people of color
5.A2
Diversity of RTC faculty/staff as measured by % of
25%
42%
26%
0
people of color
5.A3
Dedicated resources for professional development
.40%
.60%
.52%
2
of faculty and staff/All department budgets fund
professional development as measured by
percentage of actual operations budget
Rationale
*5. A1: At 34% RTC has not met target. HR is increasing outreach to a variety of ethnically diverse media to
attract applicants. The reporting cycle is July 1 thru June 30, including data over two calendar years. The
indicator is 2012-13, which at 40.05% of target trends toward progress. The target was chosen because 42%
of population in the College’s service area are people of color. Ideally faculty/staff diversity reflects this
community.
* 5.A2: At 25% RTC has not met target. RTC is working to cultivate a culture of inclusion and innovation, with
Diversity Council, RTC innovation challenge.
5.A3: At 0.52%, RTC has met 87% of the 0.60% target. The College is working to ensure that all departments
include professional development in their budgets.
5.A1

Core Theme 5: Objective B: RTC’s financial and physical resources are cultivated, managed and prioritized
to advance the mission of the College.
Score: 2.5 Meets Expectations
5.B1

Indicators of Achievement
Financial planning supports the college’s strategic
priorities

Baseline
N/A

Target
N/A

10-11

Score
4
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5.B2
5.B3
5.B4

Enrollment is aligned with FTE projections and state
106%
allocations
Financial support is diversified beyond state support 9.7%
and tuition revenue. Increase grant/contract revenue
as a percentage of actual operating budget
Physical environment is well-maintained, safe, secure 31%
and meets instructional priorities and needs as
measured by percentage of facilities rated adequate
or higher by SBCTC.

5.B1 Financial planning supports the college’s strategic priorities.
Budget
Actual
07-08
REVENUE
$32,114,864
$35,428,853
EXPENDITURES
$32,114,864
$32,807,150
SURPLUS (DEFICIT)
$0
$2,621,703

102%

1

12%

9.5%

2

60%

60%

3

96%

Variance
$3,313,989
$692,286

% Var.
10.3%
2.2%

08-09

REVENUE
EXPENDITURES
SURPLUS (DEFICIT)

$34,697,558
$34,697,558
$0

$36,526,114
$32,480,988
$4,045,126

$1,828,556
($2,216,570)

5.3%
-6.4%

09-10

REVENUE
EXPENDITURES
SURPLUS (DEFICIT)

$32,750,864
$32,750,864
$0

$38,266,823
$33,565,333
$4,701,490

$5,515,959
$814,469

16.8%
2.5%

10-11

REVENUE
EXPENDITURES
SURPLUS (DEFICIT)

$33,827,335
$33,827,335
$0

$38,426,851
$37,602,308
$824,543

$4,599,516
$3,774,973

13.6%
11.2%

REVENUE
EXPENDITURES
SURPLUS (DEFICIT)
Score: 4 Excellence Achieved

$39,498,150
$39,498,150
$0

$40,297,545
$36,988,061
$3,309,484

$799,395
($2,510,089)

2.0%
-6.4%

11-12

Rationale
5.B1: RTC prepares a balanced budget for Board approval in June. FY08 -FY12, the College maintained a
surplus of revenues over expenditures.
*5.B2 : For the past five years, RTC has exceeded the 96% FTE target. If the College falls below 96%, it is
susceptible to having state allocation funding reduced. For FY11-12, the College only achieved 93% of its FTE
target. Thus the score is 1 - as there is still considerable work to be done to reach target.
5.B3 : As state resources are reduced, it is critical to diversify revenue streams. The data is based on actual
grant/contract revenue as a percentage of total actual operating revenue. Thus the College’s target is 12%,
and RTC will continue to look for ways to increase that target in the future.
5.B4: The SBCTC facility condition survey identifies the number of buildings achieving a “superior or
adequate” rating; reports are released every two years. RTC target is to have 60% or higher “superior or
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adequate” rating on its physical facilities.
Core Theme 5: Objective C: RTC’s technological resources are leveraged to optimize the student learning
environment.
Overall Score: 2 Meets expectations
Indicators of Achievement
Baseline Target *Timeframe
Score
Availability and usage of technologies that enhance
See chart
1
teaching and learning
5.C2 Infrastructure supports distance learning as
4.3%
2
4.3%
9%
measured by percentage of online/hybrid courses
offered
5.C3 Rate and cycle of technology replacements or
See rationale
3
upgrades
Rationale
*5.C1: The College has achieved or is very close to achieving all targets within this indicator with the
exception of campus-wide Wi-Fi, which is a critical component to enhance learning for students. Baseline
June 2013 is current resources; completion will be fall 2013.
*5.C2: Data is based on percentage of online/hybrid courses offered. The target is set high compared to the
baseline of 4.3% because the College achieved 8.5% in fall 2012 and 9 % is more realistic given current
trends.
*5.C3: The College has established internal policies for technology replacements based on industry
standards, and committed appropriate funding to ensure that the College follows established guidelines.
Ensuring technology replacements are current and managed on regular cycles demonstrates appropriate
monitoring of instructional technological resources to help with teaching and student learning.
5.C1

5.C1 Achievement Chart
Indicators of Achievement
TECH Tegrity
TECH Smart Boards
TECH Document Cameras
TECH SMART Sync
TECH LCD Projectors
TECH Wi-Fi campus wide

Baseline
39%
13%
36%
16%
95%
12%

Target
40%
13%
50%
18%
100%
100%

5.C3 Tech Upgrade Regular Cycles
Indicators of Achievement
TECH High End Work Stations
TECH Classroom Computers
TECH Staff/Faculty Computers
TECH LCD Projectors
TECH Software used for instruction

Baseline
3yrs
4yrs
5yrs
8yrs
1yr

Target
3yrs
4yrs
5yrs
8yrs
1yr

Score
3
4
1
3
3
1

Policy
3yrs
4yrs
5yrs
8yrs
1yr

Score
3
3
3
3
3
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As the College completes its planning, budgeting, and assessment process for 2013-14, it will evaluate
whether to continue, modify, or eliminate strategies that have not yet been accomplished based on
continuing data collection and available resources. The new Comprehensive Plan will provide an
integrated approach and will allow for the creation of a dashboard indicating progress toward
achievement of objectives under the core themes and subsequent mission fulfillment.
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CHAPTER FIVE: MISSION FULFILLMENT, ADAPTATION, AND SUSTAINABILITY
Executive Summary of Eligibility Requirement 24
Renton Technical College remains committed to maintaining its operational scale to fulfill the College’s
mission and achieve its core themes. Although state support has been reduced approximately 20
percent since 2008, the College has continued to provide quality instruction to its student population.
The College has also been successful in maintaining financial stability and currently holds a financial
reserve balance exceeding 15 percent of the total annual operating budget. Although RTC’s financial
position has historically remained very strong, in 2009 the College made the difficult decision to reduce
its workforce through reduction in force, retirements, and closure of low-enrolled or obsolete programs.
This impacted all areas of the campus including instruction, student services, and administration. The
College staffing levels are still recovering from those reductions. However, a recent Title III grant has
provided a mechanism to improve critical services to students by providing additional staffing.
Historically, Renton Technical College has exceeded state allocated FTE targets. However, since 20112012, the College has fallen below its FTE targets, and if enrollment does not improve during the coming
year, state funding will be reduced, and the College will have to make strategic restructuring decisions.
Administration is focusing on improving enrollment levels by adding sections to some of its professionaltechnical programs, by increasing General Education and Basic Studies offerings, by creating new
partnerships with local high schools, by adding new transfer degrees, and by increasing community
outreach and marketing.
Despite reductions in state funding and enrollment concerns, the College has been successful in meeting
operational needs. However, a strategic priority of the College is to secure new sources of revenue.
This is critical as state funding continues to be reduced, and the College is currently highly dependent on
the state allocation due to its high-cost technical programs. During these difficult budget times and
staffing reductions, the College made the decision to invest in a new grant writer position to assist with
securing new revenue streams. This was a significant decision as shortly after hiring a new grant writer,
RTC applied for and received Title III funding. In addition to new efforts focused on grants and contracts
from state, local, and federal sources, the College has also increased efforts in the areas of Foundation
fundraising, industry partnerships, and community outreach, all of which will provide opportunities to
increase donations and provide alternate sources of revenue. At this time, the College maintains
sufficient resources to perform and fulfill its mission and achieve its core themes in the foreseeable
future.
Mission Fulfillment (5.A1 – 5.A.2)
Strategic planning and assessment at Renton Technical College continue to be areas of focus. In 2012,
the College leadership worked collaboratively to identify four strategic priorities for 2012 through 2017
[Insert number and/or link], articulating several specific strategies for each:
•
•
•
•

Student Success: Strengthening Engagement
Community: Building Strong Partnerships
Innovation: Supporting a Culture of Continuous Improvement
Sustainability: Enhancing Operational Efficiency and Effectiveness
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At its annual retreat in August 2012, the Executive Cabinet drafted an Operational Plan identifying a
number of initiatives that are aligned with the Strategic Priorities. The Strategic Priorities and the
Operational Plan were presented to the campus community and to the Board of Trustees, and the
Operational Plan is currently being updated and expanded to reflect the status of accomplishment of
each initiative during the past year. The linkage of mission, core themes, strategic priorities and
operational initiatives is still a work in progress in a Comprehensive Plan, [Insert number and/or link] and
the intention of the College is to formalize this alignment in conjunction with the initiation of the next
accreditation cycle that will begin in November. As the College moves into its second cycle of College
planning using this model, RTC is continuing to be more effective and collaborative as it develops a
process and a culture of regular, systematic, participatory, self-reflective, and evidence-based
assessment of its accomplishments.
Mission fulfillment has historically been assessed using three metrics: student enrollment, completion,
and placement in the workplace. The Executive Cabinet monitors enrollment weekly and reports to the
Board of Trustees monthly. Program completion is reviewed on an ongoing basis by the Instruction
division management team. Completion data is documented as part of the Program Review process.
Placement data is also presented and discussed at that time. The Program Review process is designed
to assist assigned faculty in the identification and implementation of strategies developed to address
identified challenges. Completion and placement data is presented to the Board of Trustees on a
regular basis.
The primary methods for assessment in the past have been the Program Review process and student
program evaluations. The Program Review process is on a three-year cycle (one third of College
programs reviewed each year) and was revamped in 2012. Student program evaluations are conducted
quarterly in each program. Each of these provides information from which potential program
improvements can be identified. For example, equipment deficiencies are often identified in quarterly
student program evaluations, while anticipated facilities alterations and equipment purchases are
highlighted during Program Review.
With the advent of core themes, additional assessment activities have been initiated. The process and
benchmarks by which core theme indicators are measured and reviewed is being utilized for the first
time as part of this accreditation process. Where possible the College has used indicators for which data
is already being collected. However, as the College has gained experience in the assessment process, it
has identified a need to re-define and scale the number and nature of the indicators to create a College
dashboard that will be useful in the evaluation process.
Based on the College’s participation in the Achieving the Dream initiative and with the financial support
of a Title III grant, RTC also initiated the use of national assessment tools including both the CCSSE
(Spring Quarter 2012) and SENSE (Fall Quarter 2012). [Insert number and/or link][links to the executive
reports] The use of the data gathered in these reports has directly informed changes in the entry and
advising areas as well as provided the College comparison data to other institutions in the country.
Resources, Capacity, and Effectiveness (5.B.1)
The College’s ability to sustain its assessment and continuous improvement initiatives has been
supported by the recent addition of the Director of Institutional Planning and Effectiveness, who
replaced the former Director of Institutional Research. The expansion of scope in this position provides a
direct link between research and project implementation. For example, the establishment of this
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position has linked research such as use of SENSE and CCSSE directly to the work being done in the
College’s Title III grant. The Director of Institutional Planning and Effectiveness has also created a
comprehensive report that will continue to be refined during the next year.
Another charge given to the Institutional Planning and Effectiveness Office is process alignment among
core themes, Strategic Priorities and Operational Plan to create a Comprehensive Plan. The College is
also working on the alignment of these processes with the College budget cycle as well as assessment
and evaluation activities. Some of the College’s research initiatives were slowed by the departure of the
Research Analyst in May. The College has recently hired a new Research Analyst (mid-July 2013) and
intends to continue its efforts to create a culture of evidence by providing user friendly, relevant, and
timely data that will inform the College’s evaluation and strategic planning initiatives.
The College also utilizes its new council structure to evaluate adequacy of resources, capacity and
operational effectiveness. This new governance structure includes a Facilities Council, Technology
Council, College Council, Diversity and Equity Council, and Learning Council, [Insert number and/or link][
sharepoint site and each council charter] The Facilities Council is responsible for developing, reviewing,
and evaluating plans and policies and setting the direction for campus facilities. The Technology Council
develops, reviews, and evaluates the College’s technology strategic plan and technology policies. The
College Council is the major planning and policy body. Its work focuses on strategic planning, College
effectiveness, and the governance system. This council is also responsible for developing criteria for
budget allocations as well as receiving and reviewing budget allocation recommendations. The Diversity
and Equity Council develops the campus plan and policies related to diversity and equity, sets response
priorities for diversity and equity issues on campus, and advocates for the resolution of diversity and
equity issues on campus. The Learning Council develops, reviews, and evaluates plans and sets the
direction for the instructional and learning support areas of the College. All councils have representation
from faculty, staff, and administration and meet regularly to address emerging issues. A participatory
governance system ensures that the College community is involved in the planning, preservation, and
evaluation of the College’s operations.
Alignment of Planning, Resource Allocation, and Assessment (5.B.2)
With the implementation of the new accreditation standards, Renton Technical College revised its
strategic planning process to better align with its mission and new core themes. This has provided the
College with an improved mechanism for the evaluation of its resources, capacity, and effectiveness of
operations. As the new Strategic Priorities and Operational Plan were implemented during the 2012-13
fiscal year, College administrators and staff have been able to use these documents to evaluate the
adequacy and effectiveness of its programs and operations. The College will update the plan annually
by following through with assessment and evaluation, and by soliciting input from College
administrators, staff, and faculty.
Monitoring Internal and External Environments (5.B.3)
Renton Technical College continually monitors both its internal and external environments to inform its
strategic planning efforts. The College governance system consistently uses information from both
internal and external sources to identify programmatic changes, objective alignment, and service area
need.
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Internal Monitoring
The College is committed to consultative and data-informed decision making, and the College
governance structure has been re-aligned to efficiently allow for cross-campus involvement and
feedback. This structure has allowed committees to become more actively involved in the planning and
implementation process. This is a new structure for the College, and College leadership recognizes the
need to continue to work with the governance councils to clarify the roles of the groups. The College
makes every effort to involve cross sections of staff and faculty in the strategic planning, budget, and
hiring process within the institution. Internal monitoring relies on the Program Review process to
continually evaluate program effectiveness and consider changes necessary to support student success.
Student evaluations are also used to evaluate individual course level outcomes and student need. Other
surveys, including SENSE and CCSSE, have been used to consider national benchmarks and broader
student perspective.
During the past year students have played a greater role in the College’s governance process. The
College recently initiated the first student government in the College’s history. With the establishment
of the Associated Student Government, students have had new representation in several areas including
student representation on the Board of Trustees as well as student members on the governance
committees. Students have established the first Services and Activities budget and have created
student-driven processes to identify, prioritize, and fund programs, activities and clubs that provider
greater student engagement across the campus.
The College has also realigned the roles of Institutional Planning and Effectiveness with the research
function of the institution. With the departure of the College’s Director of Institutional Research, the
College sought other models that aligned the work of research, planning, implementation and
evaluation. The outcome of this was the creation of the Director of Institutional Planning and
Effectiveness. During the past year, this position has worked on more closely aligning the College’s
strategic and operational plans with the College Council structure and overarching core themes. RTC has
recently filled the Institutional Research Manager position that will directly report to the Director of
Institutional Planning and Effectiveness.
External Monitoring
RTC also monitors external factors that influence the strategic impact and direction of the institution.
Two key areas impacted by external factors are program planning and enrollment management.
External data including labor market research and service area demographics play key roles in the
College planning process, as was demonstrated through the creation of an Environmental Scan report.
College administration maintains consistent open lines of communication with both the legislature and
the State Board. This is primarily accomplished through the President’s Office as well as cross campus
involvement in the state community and technical college system through bodies such as the Business
Affairs, Instructional and Student Services Commissions, the Council for Basic Skills, and the Workforce
Education, eLearning and Articulation and Transfer Councils. The combination of these activities allow
for the College to remain connected and involved with state-wide initiative that directly impact the
planning and operation of the College.
The College also relies heavily on program advisory committees made up of employers and industry
representatives that provide essential feedback on a quarterly basis to inform program planning and
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maintenance. For example, the Office of Institutional Planning and Effectiveness conducted a focus
group in April 2013 with members of the RTC Advisory Council which led to increased feedback that the
College needs to consider some strategic re-branding of the institution.
RTC also maintains a commitment to participating in both national and regional opportunities that help
to inform and provide professional development opportunities for faculty and staff within the
institution. During the course of the past year RTC has participated in conferences such as AACC,
Achieving the Dream, Department of Education HEP, and NACADA.
The College also maintains strong relationships with local high schools and is currently developing
initiatives to increase involvement at the high school level. For example RTC is currently working with
Kentlake High school to create a College in the High School program. RTC and Kentlake are also currently
working to develop two grants to support the transition of high school students to community or
technical Colleges.
RTC also maintains relationships with a number of community organizations including; Chamber of
Commerce, Rotary, Kiwanis, WorkSource, Puget Sound Educational Service District, Puget Sound Caucus,
Aerospace Futures Alliance, Renton Communities in Schools, and Renton Community Foundation. By
maintaining these relationships, the College stays connected to the community it serves and works
together with these partners to establish new initiatives that serve the community.
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Conclusion
Renton Technical College has successfully completed the transition to the new accreditation evaluation
cycle within a compressed time period, having submitted its Chapter One Report in the fall of 2011. The
College was commended in the Peer Evaluation Report for “efforts to integrate the College’s culture of
evidence and wise use of resources with a strong commitment to institutional assessment based on the
College’s mission and core themes.” One concern was also articulated by the visiting evaluation team;
the evaluators recommended that the College “develop their benchmarks and define acceptable levels
of performance for each indicator of achievement in order to complete the dashboard and balanced
scorecard to more clearly articulate what successful mission fulfillment looks like.”
Since the fall 2011 evaluation visit, the College has set various processes in motion to increase student
success, to collect data for assessing its programs, and to create a culture of continuous improvement
and sustainability. All areas of the College have become familiar with the core themes and the indicators
of achievement.
The core themes, developed in a widely collaborative process at RTC, are now an integral part of a new
comprehensive planning, assessment, and budgeting cycle that will be more visible to all College
constituents and provide greater transparency, increased trust, and a big-picture understanding of the
College’s plans, functions, budget allocations, and achievements.
Chapter One: Mission, Core Themes, and Expectations
This chapter has been updated to reflect the ongoing work on campus to refine the indicators of
achievement, eliminate redundancy, determine the need for ongoing and additional data collection, and
establish realistic benchmarks for each indicator. Student success, whether in Workforce Education,
Academic Education, or Basic Skills Education programs, remains the foundational block for mission
fulfillment. RTC’s core themes of Student Access and Diversity, and College Stewardship are intended to
support student success and the community that is the context for the College.
Chapter Two: Resources and Capacity
In this chapter, RTC demonstrates both the resources and capacity to continue working to fulfill its
mission to “prepare a diverse population for work, fulfilling the employment needs of individuals,
students, and industry.” Although there have been significant changes in personnel as well as other
challenges, the College has sustained its focus on student success and has cultivated alternative
resources to sustain its efforts. The governance system has been expanded to provide greater inclusion
and transparency.
Chapters Three and Four: Core Theme Planning and Implementation/Assessment and Improvement
With a focus on the core themes, these combined chapters indicate the College’s first-round application
of core theme indicators of achievement in a continuous cycle of planning, implementation, assessment,
and improvement. In this process, the College has learned more about the relevance of its indicators in
measuring and improving the desired outcomes. The evaluation of core theme achievements will
continue to inform planning for continuing improvement toward mission fulfillment.
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Chapter Five: Mission Fulfillment, Adaptability, Sustainability
As an Achieving the Dream Leader College and a recipient of a five-year Title III grant, the College is
poised to implement significant changes, making decisions based on the collection and analysis of data
and information gathered from its internal and external environments. Despite inevitable changes in
these environments, the College has remained resilient. A major aspect of resiliency is the ability to
recognize and accept such changes and be innovative in creating new pathways toward the overall goal.
RTC is confident in the capability of its human resources—administration, faculty, and staff—and in the
sufficiency of its financial and physical resources to meet the challenges ahead.
Strengths
The College has identified a number of strengths to build upon:
• Clearly articulated and broadly understood mission
• Pride and commitment of faculty and staff
• RTC has received recognition for its high completion rates and its support of programs, such as
I-BEST and Reading Apprenticeship, that contribute to student success.
• Strong support from the community
• Commitment to serving students from low income, disadvantaged, and diverse backgrounds
• Commitment to offering a broad variety of professional-technical programs
• The College is optimistic that it has turned a corner on budget reductions. The College has
committed additional resources to technology, facilities improvement, and marketing. However,
the lack of additional funding for salaries could have a negative impact on the College’s ability to
recruit and retain qualified faculty and staff.
Challenges
The College is also cognizant of current challenges:
• Declining student enrollment
• The College is more dependent on state funding than other colleges in the system, due to its
high-cost, low enrollment programs and its limited ability to generate excess enrollments.
• Budget cuts have created a stressful environment and a college culture that tends to be reactive
instead of innovative.
• While highly respected in the community for the quality of its workforce education programs,
there is a stigma attached to the College’s vocational-technical image, especially for younger
students.
• There has been staff turnover this year in several key positions.
Meeting Challenges and Leveraging Strengths
•
•
•

In terms of meeting the enrollment challenge, the College has increased efforts in marketing
and outreach, as well as improvement in orientation, advising, and retention efforts.
The College has implemented changes in operational planning and governance to improve
institutional planning and effectiveness.
The College is increasing efforts to improve the transitions of high school, pre-college, and ABE
students into programs.
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•
•

The College recognizes the need and the opportunity to adopt alternative delivery methods to
continue meeting student and employer needs.
The College has a newly implemented comprehensive planning process. Efforts to measure core
theme objectives have helped the College identify areas where performance can be improved.
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Board of Trustees Meeting
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AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

B. President’s Report

Action

BACKGROUND
President Hanson will provide a report on activities subsequent to the June 18, 2013 Board of Trustees
meeting.
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AGENDA ITEM:

5. DISCUSSION/REPORTS

BOARD CONSIDERATION
X Information

SUBJECT:

C. Student Services

Action

BACKGROUND
1) Kentlake High School Update
RTC continues to work with Kentlake High school to create the College in the High school program.
During the upcoming year we will be offering college courses in the evening at Kentlake and College
in the High school will begin in the Fall of next year. We also are currently working with Kentlake on
both a Gates and College Spark grants that are aimed at increasing the number of students who
transition from High school to college. Vice President Pelkey will provide an update on this progress.

RECOMMENDATION:
None.
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6.

MEETINGS
X

SUBJECT:

Information
Action

BACKGROUND:
The next regular scheduled meeting of the Board of Trustees will be the Board Retreat, to be held on
September 17, 2013.

RECOMMENDATION:
None.
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BOARD CONSIDERATION
AGENDA ITEM:

7.

EXECUTIVE SESSION
Information

SUBJECT:

Action

BACKGROUND:
An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW
42.30.110.

RECOMMENDATION:
None.
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8.

EXECUTIVE SESSION
Information

SUBJECT:

A.

Action

X

Action

BACKGROUND:
Action items, if any, that may be necessary to be taken as a result of matters considered or discussed in
the Executive Session.

RECOMMENDATION:
None.
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9. ADJOURNMENT
Information

SUBJECT:

BACKGROUND:

RECOMMENDATION:
Motion required.

X

Action

